CLOSTER BOARD OF EDUCATION
Closter, New Jersey

MINUTES
REGULAR MEETING
Tenakill Middle School
September 24, 2020 - 7:30 PM

The Board meeting was called to order by Mr. Lambert at 7:30 PM

The following Board members were present:
Ms. Bhagat, Ms. Cross, Ms. Kothari, Ms. Kwon, Mr. Linn, Ms. Micera, Ms. Finkelstein,
Mr. Lambert

The following Board members were absent:
Ms. Lee

Also present:
Mr. McHale and Mr. Villanueva

NEW JERSEY OPEN PUBLIC MEETINGS ACT STATEMENT - Read by the President:

The New Jersey Open Public Meetings Act was enacted to ensure the right of the public to have
advance notice of and to attend the meeting of public bodies at which any business affecting their
interests is discussed or acted upon. In accordance with the provisions of this Act, the Secretary to the
Board of Education has caused notice of this meeting by having the date, time, and place thereof,
posted at each school building within the district, the Board of Education office, the Office of the
Borough Clerk, and transmitted to The Record and Northern Valley Suburbanite newspapers.

PLEDGE OF ALLEGIANCE

PRINCIPALS’ REPORTS

Ms. Diane Smith, Principal of Hillside Elementary shared with the Board and the community her report:

e Our school year is off to a positive start. It is nice to see our students, hybrid and virtual, happy
to be back in their respective classrooms. She wants to thank our staff for helping to make the
students feel safe and welcome. Special thank you to our school nurse, Kristen Haenelt.

e Ouir first ever virtual Back to School Night was a success. Teachers presented by grade level
and instructional model. If you have not received your child’s presentation in an email, please
contact your child’s teacher. Presentations include useful information for families.

e We appreciate your patience with our changes in schedules. As you may be aware, there was
a change made to specials(spanish, art music library, PE) last week. These changes were
made in the best interest of our learners. The class sizes will be smaller and more manageable
for both the students and teacher.

e Each day our teachers spend time collaborating with colleagues to ensure the students are
receiving similar instruction at a similar pace.



e HYBRID
o In person days include an hour and twenty minutes of LA and Math instruction
respectively, 40 minutes of alternating between science and SS and 25 minutes of
ICARE, social emotional learning lessons created by our school counselor.
o In at home days, students receive 2.5 hours of asynchronous instruction in LA,
mathematics, science and social studies Activities and lessons will review, reinforce and
remediate student understanding of content standards.

e FULLY VIRTUAL

o On a day when students do not have specials, live instruction models the in person day.
Students have an hour and twenty minutes of LA and Math instruction respectively, 40
minutes of alternating between science and SS and 25 minutes of ICARE, social
emotional learning lessons created by our school counselor..

o On days when students have specials, instruction begins at 8:45. Instruction in ELA,
mathematics, science and social studies will review, reinforce and remediate student
understanding of content standards. The content area instruction will conclude at 11:15
am. Students will then have scheduled lessons in special areas subjects (Physical
Education, Art, Music, etc.)

e Students who receive related services, including multi-sensory reading, OT, speech and/or PT,
PLUS and ELL will be scheduled after 12:45 pm.

Mr. William Tantum, Principal of Tenakill Middle School shared with the Board and the community his
report;
e Enrollment
o As of September 24th, Tenakill enrollment is 546
e Dirills
o Modification of the standard drills
m A/B Fire Drill Alarm notification
e Teachers are organizing separate evacuation demonstrations
m A/B Shelter in Place w/Closter Police
e Back to School Night
o Teachers prepared slides
o Principal held 4 separate zoom sessions - one for each grade level
e Special Events
o Teacher provided introductory lessons on hybrid/virtual expectations, protocols
o 9-11 Lessons along with 4 moments of silence to recognize the lives lost
e Correspondence
o Since August 30th, 13 email notifications and texts were sent to parents
o Material pickups, yearbook pickups
o Questionnaire Reminders
o Scheduling updates



e Scheduling Questions
o Why is placement now so fluid instead of set & done?
®m Schedule creation vs schedule filling
m 4 weeks is not a lot of time
m  Movement based upon special education
o Parents would like to understand your methodology and approach to scheduling.
m Separation of seventh and eighth graders by world language choice.
m Assign Mandarin and Spanish to specific A/B days.
m ldentify siblings of these students to assign on the same days.
m Identify if students with IEPs can be grouped together - if not, contact parents
about siblings who can’t align on the same letter days.
m  Group the students according to math levels, placing accelerated math students
in the same classroom.
m  Group the students with IEPs receiving the same services in the same
classrooms.
m  Group ELL students in groups to receive the same services together.
m Balance the remaining students into the schedule.

o Is recess required at Tenakill? It seems that for an hour of in school time to be allocated
to 20 min of physical education, 20 min recess and bathroom break is not maximizing
instruction time for a half day.

o On alternating virtual Fridays at Tenakill, some classes are not offered, is this intended?
It shortens the amount of instruction
Tenakill students seem to be getting out 5 min early, 12:25 on an already short day.
What is the possibility for full day or extended short day classes in the next phase?
What would the schedule look like if all students become fully virtual? Would the
schedule change?

SUPERINTENDENT’S REPORT
Mr. Mchale shared with the Board and the community his report:

e As school has been in session over the past 12 days, we have received many positive
comments from students, parents and teachers who are happy to be back together, in person or
virtually. We have also received some critiques and suggestions for improvement. We have
been attentive to those requests and wherever we had the capacity to make the improvement
we have. The most notable changes have been within the schedules for students with special
needs and in reducing class size of the elementary virtual classes for physical education, art,
music, Spanish, and STEM.

e Teachers have started assessing students using Linkit!, an online assessment tool. Students in
grades two through eight have already taken, or will take, a grade level benchmark
assessment in language arts and mathematics. The data from the assessment will be used to
assist teachers in identifying where students are in their mastery of skills and standards. This
assessment is only one of the multiple measures that teachers will use to make instructional
decisions. Teachers in Kindergarten and first grade will use Aimsweb, along with other reading,



writing and mathematics assessments to determine students' progress toward standards.

e Our district has been awarded $30,905 from the Coronavirus Relief Grant. These grant funds
will be used toward the health and safety expenses that were necessary to support reopening
the schools for in-person instruction and virtual learning. We are grateful for these funds
because we have already spent approximately $359,61.79 on personal protective equipment,
additional Chromebooks, additional furniture, signage, protective barriers, extra disinfecting
supplies and equipment, MERV-13 filters and HVAC work to ensure proper ventilation in
classrooms. is money well-spent to keep staff and students safe during these challenging
times.

e September is Childhood Cancer Awareness Month during which we take time to honor the
thousands of children and their families who are dealing with a cancer diagnosis, raise
awareness about the reality of childhood cancer, and emphasize the importance of research.
The Closter Education Association is supporting Josephine's Garden, which is a pediatric
cancer program at Hackensack University Medical Center, by inviting students to raise
awareness by wearing yellow and gold clothes on September 29 and 30, 2020 and coloring in a
picture created by our TMS art teacher, Lauren Mandal. Families are invited to submit a
photograph of the student or family holding the drawing so they can make a video collage to
share with Community. All are invited to make a donation to this worthy cause by visiting
www.josephinesgarden.org/donate.

Schools will be closed on Monday, September 28, 2020, for Yom Kippur.

e Asking everyone in our school community to work at keeping our schools open by preventing
the spread of COVID-19: wear a mask, stay six feet from others, wash hands often with soap
and water for at least 20 seconds, and stay at home when you are sick. When students have
play dates with children who are from another household, please remember to wear a mask at
all times and practice social distancing too!

Ms. Finkelstein asked if with the current schedule, will the students finish the current year with all their
curriculum requirements. Mr. Tantam explained the Math/ELA requirements will be met. The Science
standards were prioritized for specific grade level contents to be met by the end of the school year. Ms.
Smith also explained how scheduling works in Hillside Elementary School. Mr. McHale also
commented that Ms. Carmichael worked with the teachers on priority standards for each grade level the
first few days of school. Sometime next week parents will receive notice on what their child will be
receiving as priority standards. Ms. Finkelstein also asked if there is a way to stream/record videos. Mr.
McHale responded with his concerns and potential liability in doing so.

Mr. Lambert asked if Mr. McHale was working with the other Superintendent in the Valley. Mr. McHale
said he was speaking with them weekly. Each district is doing things differently based on their
enrollment and staff to cover classes.

Ms. Bhagat asked if the schedule for virtual students is the same as hybrid students. Mr. Tantum
explained the instructional times vary per student's schedules.



PUBLIC DISCUSSION ON AGENDA ITEMS
Moved by Ms. Kwon, seconded by Ms. Kothari to open the meeting to the public.

Statements made by individual participants are limited to a duration of three (3) minutes unless
otherwise announced at the beginning of the discussion. The Board urges large groups to select one
person to represent them. The Board reminds those individuals who take the opportunity to speak to
please step up, identify themselves by name and address, and to limit their comments to items listed on
the agenda.

A parent asked if the district’s scheduling issues are based on the contractual limitations for teachers.
Mr. McHale explained it wasn’t contractual, it was based on the student population and number of
teachers. He gave the example of Haworth whose enrollment is much smaller than Closter, so Haworth
is able to accommodate in person learning as their student enroliment is much smaller than Closter’s.

A parent asked if there were empty classrooms not being used. Mr. McHale explained that 40% of
students are at home and are learning virtually and that a teacher is assigned for those students. We
currently do not have enough certificated teachers to allow more students to come in for in person
instruction.

A parent asked if we could hire me teachers. Mr. McHale responded that we do not have the financial
resources to hire more teachers. Mr. McHale also explained that the budget does have a 2% cap
increase and we have already used a bank cap this year on meeting all the requirements to open the
school district.

Moved by Ms. Micera, seconded by Ms. Bhagat to resume the regular order of business.

BOARD OPERATIONS

Moved by Ms. Bhagat, seconded by Ms. Micera to approve Motion A.

Motion was approved by a roll call vote of the Board as follows:

YEAS: Ms. Bhagat, Ms. Cross, Ms. Kothari, Ms. Kwon, Mr. Linn, Ms. Micera, Ms. Finkelstein,

Mr. Lambert
NAYS: None

A. APPROVAL - Minutes
Motion to approve the following board minutes:
e September 3, 2020 - Special Meeting
e September 10, 2020 - Work Session Meeting




CURRICULUM AND INSTRUCTION COMMITTEE
Chairperson Ms. Bhagat, Mr. Linn, Ms. Cross

Moved by Ms. Bhagat, seconded by Ms. Micera to approve Motions A - B.
Motions were approved by a roll call vote of the Board as follows:
YEAS: Ms. Bhagat, Ms. Cross, Ms. Kothari, Ms. Kwon, Mr. Linn, Ms. Micera, Ms. Finkelstein,

Mr. Lambert
NAYS: None

A. APPROVAL - District-Paid Conference
Motion to approve the following district-paid conferences:

Conference: NJ School Boards Association Conference
Location: Virtual

Date: October 20 - 22, 2020

Cost to Board: Registration fee - $900 (maximum)

B. APPROVAL - Staff Course
Motion to approve the following course:

Staff Member: Jaime Caruso

Course: 202040-NUR5021-070 Instructional Health Education
Institution: William Paterson University

Credits: 3

Staff Member: Jaime Caruso

Course: 202040-NUR5500-070 School Health Services
Institution: William Paterson University

Credits: 3

Staff Member: Brittany Steele

Course: ED 5010 Foundations of Masters Studies in Education
University: Capella University

Credits: 4

FINANCE AND PHYSICAL PLANT COMMITTEE
Chairperson Ms. Kwon, Ms. Kothari, Ms. Finkelstein

Moved by Ms. Kwon, seconded by Ms. Micera to approve Motions A - C.
Motions were approved by a roll call vote of the Board as follows:



YEAS: Ms. Bhagat, Ms. Cross, Ms. Kothari, Ms. Kwon, Mr. Linn, Ms. Micera, Ms. Finkelstein,

Mr. Lambert
NAYS: None

A. APPROVAL - Monthly Financials and Certification

Motion to approve the following items as required, pursuant to NJSA 18A:17-9 and NJAC
6:20-2.13, as per Appendix A attached:
a. Board Secretary and School Treasurer Financial Reports for August 2020.
b. Board of Education’s Monthly Certification of Budgetary Major Account /Fund status for
August 2020.
c. Transfer of funds for August 2020.

B. APPROVAL - Monthly Bills
Motion to approve payment of bills from September 10th, 2020 to September 24th, 2020 in the
amount of;

General Fund (Fund 10) $1,126,194.94

Special Revenue (Fund 20) $ 211,306.50

Total | $1,337,501.44

C. APPROVAL - Amendment to the 2020-2021 Budget
Motion to approve an amendment to the 2020-21 Budget appropriating FY’20
Extraordinary Aid and Non-Public Transportation Aid as follows:

Revenue
10-3131-000 Extraordinary Aid $283,437
10-3121-001 Non-Public Transportation Aid $ 1.247
Total Increase in State Aid $284,684
Appropriations
11-000-100-562 Other LEAs Tuition $183,437
(Special Education)
11-000-213-600 Health Supplies $ 15,000
11-000-261-420 Maintenance Services $ 25,000
11-000-262-100 Custodian Substitutes $ 35,000
11-000-262-610 Custodial Supplies $ 26,247

Total Increase in Appropriations $284,684



PERSONNEL AND MANAGEMENT COMMITTEE
Chairperson Ms. Lee, Mr. Lambert

Mr. McHale advised the board that advertisements were placed in the newspaper and also reached out
to the Closter community through the PTO and notified parents if anyone is interested. We have
received and are interviewing applicants for the substitute teachers position.

Moved by Ms. Finkelstein, seconded by Ms. Micera to approve Motions A - D.
Motions were approved by a roll call vote of the Board as follows:
YEAS: Ms. Bhagat, Ms. Cross, Ms. Kothari, Ms. Kwon, Mr. Linn, Ms. Micera, Ms. Finkelstein,

Mr. Lambert
NAYS: None

A. APPROVAL - Paraprofessional Report Statement Of Assurance
Motion to approve the Paraprofessional Report SOA for the first part of the 2020-2021 school
year.

B. APPROVAL - Substitute Teachers/Paraprofessional
Motion to approve the following substitute teachers/paraprofessional for the 2020-2021 school

year:
Name Certificate
Julissa Agramonte NJ Substitute Certificate
Judy Eller NJ Substitute Certificate
Karen Finan NJ Substitute Certificate
Alexis Inguaggiato NJ Substitute Certificate
Loreta Molina NJ Substitute Certificate
Farha Saad NJ Substitute Certificate
Jessica Sein NJ Substitute Certificate
Jiyeon Kim NJ Substitute Certificate
Naynaben Dhorajia NJ Substitute Certificate
Tara Contractor NJ Substitute Certificate
Antoinette Ring NJ Substitute Certificate
Sylvia Schoppler NJ Substitute Certificate
Maria Lagomarisino NJ Substitute Certificate
Sujin Ock NJ Substitute Certificate
Lauren Cooper Substitute Paraprofessional

C. APPROVAL - Hillside Elementary School Loop Duty
Motion to approve Dianne Ferraro for Hillside Elementary School loop duty at a rate of $21.01
per session.




D. APPROVAL - Increase of Paraprofessional Hours
Motion to approve the increase in hours for Elaine Schiffman from 5.5 hrs/day to 5.75 hrs/day
effective September 25, 2020.

BOARD COMMITTEES

No committees have met

OLD, BUSI

Mr. McHale reported that all districts were notified by the Department of Education regarding election
day. Governor Murphy has advised all schools to be closed on Election Day, November 3, 2020.
Closter Public Schools will be a full virtual day for November 3, 2020. No change will be made to the
school calendar and parents will be informed prior to November 3rd.

PUBLIC DISCUSSION
Moved by Ms. Kwon, seconded by Ms. Micera to open the meeting to public discussion.

A parent wanted to ask if it would be possible to extend the time for Kindergarten age students. Mr.
McHale responded that he would like to have all students come in everyday but there are a lot of
challenges as discussed earlier in the meeting. He also responded that if we decide to bring the
students back everyday, the amount in school would actually be reduced to 2 or 2.5 hours. He also
explained the district would need to hire more certificated teachers.

A parent asked how many virtual teachers there are for Kindergarten. Ms. Smith said there are
currently 3 virtual teachers. A parent asked if we could increase the number of students in hybrid
classes. Mr. McHale responded that he will take a look at it.

Ms. Bhagat asked how many kindergarten virtual teachers and students there are in each classroom.
Ms. Smith advised there are three virtual teachers and approximately 16 students per virtual. Ms.
Bhagat asked if they can instead increase the virtual class size and have the additional teacher added
for a hybrid class. Ms. Smith advised it is very difficult to have large virtual class sizes as it is more
difficult to have young learners focus.

Moved by Ms. Micera, seconded by Ms. Finkelstein to close the meeting to public discussion.

CLOSED SESSION MOTION (If required)

Moved by Ms. Cross, seconded by Ms. Micera to approve the following Closed Session Motion. Motion
was approved by a voice vote of the Board:

YEAS: Ms. Bhagat, Ms. Cross, Ms. Kothari, Ms. Kwon, Mr. Linn, Ms. Micera, Ms. Finkelstein,

Mr. Lambert
NAYS: None




BE IT RESOLVED that the Closter Board of Education will adjourn to a Closed Session to discuss the
following:

Harassment, Intimidation, and Bullying (HIB)

The matters so discussed will be disclosed to the public as soon as and to the extent that such
disclosure can be made without adversely affecting the public.

The Board went into Closed Session at 8:47 PM.
The Board reconvened from Closed Session at 9:09 PM.

ADJOURNMENT
Moved by Ms. Kwon, seconded by Ms. Micera to adjourn the meeting at 9:10 PM.

Respectfully submitted,

Floro . Villa:tka,{

Business Administrator/Board Secretary
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