CLOSTER BOARD OF EDUCATION
Closter, New Jersey

MINUTES
REGULAR MEETING
Tenakill Middle School
September 23, 2021 - 7:30 PM

The Board meeting was called to order by Ms. Finkelstein at 7:35 PM

The following Board members were present:
Ms. Bhagat, Ms. Kothari, Ms. Kwon, Ms.Lee, Mr. Linn, Ms. Micera, Dr. Puttanniah, Ms. Cross,
Ms. Finkelstein

The following Board members were absent:
None

Also present:
Mr. McHale and Mr. Villanueva

NEW JERSEY OPEN PUBLIC MEETINGS ACT STATEMENT - Read by the President:

The New Jersey Open Public Meetings Act was enacted to ensure the right of the public to have
advance notice of and to attend the meeting of public bodies at which any business affecting their
interests is discussed or acted upon. In accordance with the provisions of this Act, the Secretary to the
Board of Education has caused notice of this meeting by having the date, time, remote access
information, and place thereof, posted at each school building within the district, district website, the
Board of Education office, the Office of the Borough Clerk, and transmitted to The Record and Northern
Valley Suburbanite newspapers.

PLEDGE ALLEGIANCE

PRINCIPALS’ REPORTS
Ms. Diane Smith, Principal of Hillside Elementary shared with the Board and the community her report:

e Hillside was honored to be a National Blue Ribbon Award winner for 2021. She congratulated
and thanked the entire Hillside community, faculty, staff, students and parents. We look forward
to a year of celebrating.

e Back to School Night for grades PK-2 was held virtually on September 14. Thanks to all the
parents that attended. Though we wish our parents could attend in person, she thanked our
staff for their presentations, which gave our parents a snapshot of what a day in the life of our
students looks like.

e Back to School Night for Grades 3-4 will be held on Wednesday, September 29 at 7 pm.

e Videos highlighting special areas (art, library, music, phys ed, science), ELL, the Plus Program,
and related or special services will be emailed to families on September 29.
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Wellness Wednesdays have been a great success for our students and staff. Last week
students and staff participated in mindfulness activities with Paula Cummings. Our fourth grade
attended in person, grades kindergarten- third grade participated via Zoom. Every second
Wednesday, grade levels will rotate to attend in person. This week our staff attended a Coffee
and Chat, in which they were able to simply catch up with their colleagues.
We are grateful to bring back many of the PTO programs that our community loves.
o Book Fair
o Lunch program
o ASEP
o Spirit Wear
She thanked the PTO and volunteers for making this possible.
Hillside continues to celebrate Hispanic Heritage Month!
o Ms. Solomon visited classrooms with Hispanic read alouds.
o Ms. Klink showcasing several books reflecting Hispanic culture
o Ms. Carpenter’s class learned colors in Spanish while decorating Mexican tiles.
o Third grade students are traveling virtually to Hispanic speaking countries around the
world and creating traveling brochures.
Ms Jost is introducing Hispanic scientists and recognizing their work.
Ms. Pidi is presenting Latin music and discussing instrumentation, form and musical
culture.
Ms. Pidi shared video instrument demonstrations this week. Families can look for sign up forms
this week. The instrumental program is expected to begin in the coming weeks.
The string ensemble for 3 and 4 graders will begin on October 7.
Next week Mr. Marc from the nature center will return to Hillside for his outdoor lessons.
We had our first fire drill of the year last week.
Upcoming
o October 4 school is closed for students, staff will participate in professional development
with Bob Price reviewing and analyzing data from assessments use that data to inform
instruction
o October 6- Picture Day

Mr. William Tantum, Principal of Tenakill Middle School shared with the Board and the community his

report:

Enrollment

o As of September 17, Tenakill enrollment is 557
We completed our first fire drill for the month and have planned for our first security drill with the
Closter Police Department.
The 2021-22 school year has started and it is great to have all the students back in the building,
regardless if they have to wear masks. The positive energy of being back with their peers in a
more normal environment has been extraordinary.
The LinkiT testing is complete and the data will be analyzed and evaluated to inform instruction
as part of our professional development for the year. Math and Language Arts teachers will
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have 4 days of professional development to analyze student growth and use the data to inform
instruction.

e Based upon our beginning of the year linkiT testing, we were able to identify an unprecedented
number of fifth grade students (15) who qualified for 6th grade accelerated math.

e The Start Strong testing will take place the first week of October.

e In recognition of 9/11, the eighth grade classes visited the 9/11 Memorial across the street and
participated in lessons and discussions to remember those who lost their lives that day. Mrs.
Churchill’s ESL class also created the artwork you see in the lobby to reflect on how that day
truly impacted so many people across the world.

e Hispanic Heritage Month

o Mr. McEiroy
Videos and presentations displayed in the cafeteria during lunch that are
focused on Hispanic Culture

o Grade 6:
Social Studies with Mr. Neblung: students will view a video about Hispanic
Heritage Month and select 2-3 influential people to research from a provided
list on Google Slides. They are provided with a template for each name on
the list.

o General Music 5-8 with Ms. Riecken:
Students will observe and respond to various forms of Hispanic dance and
music styles through video compilations. Students will also research a famous
Hispanic musician and present it through a premade template on Google
Slides.

o Grade 7 Language Arts Leibowitz and Banta
Read, analyzed, and discussed the vignette “My Name” from The House on
Mango Street by Sandra Cisneros, a Mexican-American writer, as part of a
lesson on culture and identity. Students then used Cisnero’s piece as a model
to craft their own essay.

o Grade 7 Language Arts, Comstock
Read, analyzed, and discussed Only Daughter by Sandra Cisneros in Actively
Learn. We had a student-led discussion on cultural expectations and
influence on a writer’s crafft.

o Whitchurch-The 7/8th grade SGLC
Learned about many famous Hispanic Americans through videos and books.
Each student has chosen a Hispanic American to research. They will write a
biography about their chosen person.

o Grade 5 Science
Research-based Canva/Google Slides presentations on Hispanic Scientists
(Ex. Dr Salvador Garcia- chemical engineer.) Brain-Breaks “GoNoodle” en
espanol.
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Thank you to the PTO for working so hard to help the schools return to a sense of normalcy.

The PTO lunch program is returning, the Book fair has been scheduled for October 14-15, and
they have made arrangements for spiritwear to be sold and the after school enrichment program
to begin.

Picture day is Scheduled for October 12

A final thank you to the Premani family who provided a wonderful lunch for the teachers this
past Wednesday as part of our wellness Wednesday.

SUPERINTENDENT’S REPORT

Mr. Vincent McHale, Superintendent of Schools shared with the Board and the community his report:

Congratulations to everyone at Hillside Elementary School on being named a 2021 National
Blue Ribbon Schools Award winner by the U.S. Department of Education. Hillside
Elementary School was among 325 winners nationwide announced by the U.S. Secretary of
Education Miguel Cardona on September 21, 2021. This is one of the highest education
honors given by the federal government. Hillside Elementary School was successful in
earning this recognition due to:

o Qur teachers’ skill and dedication;

o Our students’ outstanding academic performance;

o The school’s innovative programs, including STEM, Hillside News Network, music, art

and physical education programs, and our own ICARE character education program;
o The continued support of parents, the PTO, the KPG, and the Board of Education;
o The delivery of instruction during the COVID-19 pandemic using both an in-person and
fully-virtual option for students.

The United States Department of Education will formally recognize all the honored schools in
recognition ceremonies on November 4 and 5, 2021, in Washington, D.C. We will have an
in-district celebration soon after November 5, 2021. Congratulations, Hillside Elementary
School community. All of Closter is proud!
We are still working through the challenges of the school start times. He asked for your patience
as we attempt to address this challenge, which isn’t solved as easily as it appears. He
understands the frustration of parents with students in both schools. With regard to drop-off in
the morning, he reminded parents to use the drop-off line without getting out of the car. If you
need to get out of the car with your child, please park your car in a place other than the drop-off
line. This will greatly assist in making the drop-off line operate smoothly.
As he stated at the start of the year, our top priority this year is to keep schools open while
keeping our students and staff as safe as possible from COVID-19. Please know that we are
following all guidelines from the CDC and NJDOH (through the Mid-Bergen Health Department)
to mitigate the spread of COVID-19. You can review the mitigation strategies we are following
in the Safe Return Plan, which is posted on the district website. With regard to quarantine, the
Safe Return Plan says we will require quarantine — we will follow the guidelines of the CDC,
New Jersey Department of Education and New Jersey Department of Health. The quarantine
protocols are dependent on the COVID-19 activity level in our northeast region of the state. We
are following the exclusion criteria found in The Road Forward, pages 12-13. This document
can be accessed on our district webpage.
Back to School Nights were held virtually for parents of students in Grades PreK-2 and Grades
5-6, with a good turnout. There will be two more virtual Back-to-School Nights as follows:

09/23/21 Pg. #4



o Grades 3 —4 (not Ms. Cohen’s 4" grade): Wednesday, September 29, 2021, beginning
al 7:00 p.m.
o Grades 7 — 8: Tuesday, September 28, 2021

e Teachers have been assessing students using Linkit! an online assessment tool. Students in
grades two through eight have already taken, or will take, a grade level benchmark assessment
in language arts and mathematics. The data from the assessment will be used to assist
teachers in identifying where students are in their mastery of skills and standards. This
assessment is only one of the multiple measures that teachers will use to make instructional
decisions. Teachers in Kindergarten and first grade will use Aimsweb, along with other reading,
writing and mathematics assessments to determine students’ progress toward standards.

e The NJDOE Start Strong Assessments will be given to all students in grades 4 through 8
starting in October. The Start Strong assessment will be given in English Language Arts grades
4-8, Mathematics grades 4-8, Algebra |, and in Science grade 6. These assessments will be in
place of the New Jersey Student Learning Assessments (NJSLA) that were not given this past
spring. The Start Strong assessments are intentionally brief (taking about 45-60 minutes) and
will provide immediate results to teachers. Parent reports will be provided as well. The Start
Strong assessments utilize three performance levels: “Strong Support May Be Needed”: “Some
Support May Be Needed”; and “Less Support May Be Needed.” Principals will provide more
specific information about when students in grades 4-8 will be taking the Start Strong
assessments.

PUBLIC DISCUSSION O GENDA ITEM
Moved by Ms, Micera, seconded by Ms. Cross to open the meeting to the public.

Statements made by individual participants are limited to a duration of three (3) minutes unless
otherwise announced at the beginning of the discussion. A maximum of 15 minutes for public input is
scheduled as per bylaw 0167. The Board urges large groups to select one person to represent them.
The Board reminds those individuals who take the opportunity to speak to please step up, icentify
themselves by name and address, and to limit their comments to items listed on the agenda.

Ms. S. Wagner, 8 Heaton Court - Ms. Wagner addressed policy number P1648.11 the Road Forward
Covid 19 Health and Safety. Ms. Wagner thanked Ms. Eddy and Ms. Schettino from Hillside for
keeping her son engaged during quarantine. Ms. Wagner expressed her concerns stating that the
Superintendent of Schools has made the decision to follow the CDC guidelines or recommendations on
his own. Stating he did not consult with the Board of Education or the Reopening Committee when
making the decision. Ms. Wagner spoke with the Mid-Bergen Health Commissioner and was clear with
Ms. Wagner that it is a recommendation not a mandate. She further mentions districts who are part of
the Mid-Bergen region such as Tenafly, Leonia and other districts that have lifted the travel quarantine.
Ramsey however kept the quarantine in place, but when students traveled in a high level area. Ms.
Wagner feels decisions are being made behind closed doors and why there is unwillingness to hear
opinions from others.

Mr. McHale responded to Ms. Wagner that her statement was untrue. The School Reopening
Committee did discuss and agree to follow the CDC guidelines. This was also presented to the Board
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for discussion and voted for approval. It was not without transparency - all was shared with the
Committee and the Board.

Moved by Ms. Micera, seconded by Ms. Kothari to resume the regular order of business.

RD O 10
Moved by Ms. Kothari, seconded by Ms. Micera to approve Motions A - E.

Ms. Finkelstein suggested the Board Goals will be written and discussed at the next board meeting. Mr.
McHale said that we can add an additional goal at the next meeting.

Motions were approved by a roll call vote of the Board as follows:

YEAS: Ms. Bhagat, Ms. Kothari, Ms. Kwon, Ms.Lee, Mr. Linn, Ms. Micera, Dr. Puttanniah,
Ms. Cross, Ms. Finkelstein

NAYS: None

A. APPROVAL - Minutes
Motion to approve September 9, 2021, minutes.

B. APPROVAL - District Goals for the 2021-2022 School Year,
Motion to approve the following district goals developed cooperatively by the Board of Education
and Superintendent:

1) By May 2022, implement the District Diversity Council Action Plan for the 2021-2022
academic year; the District Diversity Council will have at least three meetings to identify a
plan for the 2022-2023 academic year.

2) Create a research team to identify what Closter students will need in their future and to
recommend any future-ready programs to the Board by February 2022, to be included in
the 2022-2023 budget.

3) By March 2022, a middle school team will review the middle-school to high school
transition process and will create an action plan to ensure the successful transition of
eighth grade students to high school. The team will identify a procedure for maintaining
longitudinal data on how Closter students perform at Northern Valley Regional High
School.

C. APPROVAL - Board Goal for the 2021-2022 School Year:
Motion to approve the following Board goal developed by the Board of Education:
1) The Finance and Physical Plant Committee will review the district long-range facilities
plan to determine what improvements to the school should be updated in the plan. The
committee will present the plan to the full Board for approval.
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D. APPR - Use of Facilities for Closter Recreati rtment
Motion to approve the Closter Recreation Department to use the Hillside Elementary School
gymnasium and Tenakill Middle School gymnasium during the 2021/2022 school year.

E. APPROVAL - Use of Facilities for Girl Scouts Closter Brownies Troop #97788
Motion to approve Troop #97788 to hold their monthly meeting in a classroom at Hillside
Elementary School during the 2021/2022 school year.

Cu UM AND INST COMMITTEE
Chairperson Ms. Lee, Ms. Cross, Dr. Puttanniah

Moved by Ms. Lee seconded by Ms. Micera to approve Motions A - C.
Dr. Puttanniah asked for further clarification on what services would be offered by West Bergen. Mr.

McHale explained that this was part of the ESSER Grant to provide social and emotional learning for
our students. They will provide behavioral counseling and assist counselors in both schools. They will

also host parent sessions for parents to help support the emotional and well being of their child at

home.

Motions were approved by a roll call vote of the Board as follows:
YEAS: Ms. Bhagat, Ms. Kothari, Ms. Kwon, Ms.Lee, Mr. Linn, Ms. Micera, Dr. Puttanniah,
Ms. Cross, Ms. Finkelstein

NAYS: None
A. APPROVAL - Staff Coursework
Motion to approve the following courses for 2021-2022 as recommended to the superintendent
by the Principals:
Staff Member: Meghan Pleus
Course No./Title: EDUC 7185 Mindful Teachers, Mindful Classrooms
Institution: University of LaVerne
Credits: 3
Staff Member: Brittany Steele
Course No./Title: ED Teaching Comprehension Strategies
Institution: Capella University
Credits: 3
Staff Member: Leigh Bomzer
Course No./Title: MAT 929 Fostering Math Discussion
Institution: Fresno Pacific University
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Credits:

3

Staff Member: Leigh Bomzer
Course No./Title: MAT 930 Common Core Math Practices
Institution: Fresno Pacific University
Credits: 3
(@) - e

Motion to approve the following staff conferences:

Staff Member(s): Courtney Carmichael

Conference: NV Curriculum Leaders

Location: NVRHS-Demarest

Date: 2021: 9/24, 10/1, 10/12, 10/15, 11/23

Cost to Board:

2022: 1/18, 1/19,1/20, 2/15, 3/29, 4/29, 5/17
$0

Staff Member(s): Jennifer Annese, Ashley Buckley, Eileen Kennedy, Alyssa Levy,
Regina Pesce, Meghan Pleus, Lori Scalera

Conference: NJIDA Virtual Conference 2021

Location: Virtual

Date: 10/1/2021 & 10/2/2021

Cost to Board:

$1,025 (Registration fee 6 @$150 & 1 @$125)

Staff Member(s): Silvia Jost

Conference: New Jersey Science Convention
Location: Princeton, NJ

Date: 10/19/21

Cost to Board:

APPRO -

$285 (Registration fee $180 & Substitute $105)

tal Health S i Vi

WHEREAS, there exists a need for a District Mental Health Support Services provider, and

WHEREAS, The Closter Board of Education authorized and issued a request for proposal to
engage a firm to act as Mental Health Support Services Provider for the district; and

WHEREAS, The Closter Board of Education will be utilizing the American Rescue Plan federal
grant money to pay for the services; and

NOW, THEREFORE, BE IT RESOLVED, that after consideration of the proposals received, the
Board approves West Bergen Mental Health Care, Inc as the district's mental health support
services provider for SY 21-22 in the amount of $ 7,250/month.

BE IT FURTHER RESOLVED, that the Board President and the Board's Business
Administrator/Board Secretary are authorized and directed to execute an appropriate form of
contract embodying the terms of the RFP:
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FI EANDP LANT C
Chairperson Ms. Kwon, Ms. Finkelstein, Ms. Kothari

Moved by Ms. Kwon, seconded by Ms. Micera to approve Motions A - 1.

Mr. McHale discussed Item H. The donations of unused desks and tables to Cresskill Public Schools
who had excessive damage to their buildings.

Motions were approved by a roll call vote of the Board as follows:

YEAS: Ms. Bhagat, Ms. Kothari, Ms. Kwon, Ms.Lee, Mr. Linn, Ms. Micera, Dr. Puttanniah,
Ms. Cross, Ms. Finkelstein

NAYS: None

1. APPROVAL - Monthly Financials and Certification

Motion to approve the following items as required, pursuant to NJSA 18A:17-9 and NJAC
6:20-2.13, as per Appendix A attached:
a. Board Secretary and School Treasurer Financial Reports for August 2021.
b. Board of Education’s Monthly Certification of Budgetary Major Account /Fund status for
August 2021.
c. Transfer of funds for August 2021.

B. APPROVAL - Monthly Bills
Motion to approve payment of bills from September 10, 2021 to September 23, 2021 in the

amount of:

General Fund (Fund 10) $1,113,950.95

Special Revenue (Fund 20) $ 281,221.81

Total | $1,395,172.76

C. APPROVAL - Movement on the Salary Guide retroactive to September 1, 2021
Motion to approve movement on the salary guide as of September 1, 2021, for the following

staff member:

Name Current Placement | New Placement | Step | Salary

Daniella Riecken | MA MA +15 17 $102,508

09/23/21 Pg. #9



ROVAL - Purch of Chromebooks harging Stations

Motion to approve the purchase of 50 Chromebooks from CDW-G in the amount of
$23,396.56 through the Ed Services Commission of NJ contract #18/19-03.

AP = lication o ing our Children's B t Grant

Motion to approve the application of the second installment of the Securing Our Children’s
Bond Act Grant in the amount of $15,027. The cost to install additional security cameras in
Tenakill Middle School and Hillside Elementary School is $17,474.60. If the application is
approved, Closter Board of Education affirms that local funds are available in the event that
the total estimated cost of the proposed work exceeds the remaining grant allocation of
$15,027.

APPROVAL - Acceptance of Securing our Children’s Future Bond Act Grant

Motion to approve the acceptance of the Securing Our Children’s Bond Act Grant (Grant
number 20E00276 approved on May 12, 2021 and September 17, 2021) in the amount of
$62,241. $47,214 of the amount is a reimbursement to the panic alarm systems installed in
compliance with Alyssa’s Law.

APPROVAL - Change Order to the HES Classroom Renovations Project
Motion to approve the change order to the HES Classroom Renovations Project to add

additional wall cabinets & shelves in the Art Room as well as additional cubbies & wall
cabinets within the classrooms at the cost of $12,750.

Project Cost: $12,750.00
Less: Electrical Fixture Credit ($7,000.00)

Balance of Allowance Deduction ($3,089.69)
Add: Profit, Bond and Insurance $ 24587
Total CHANGE ORDER $ 2,906.18
APPROVAL - i D ion

Motion to approve the donation of unused 136 classroom desks and 14 tables to Cresskill
Public Schools. The estimated value of the donation is $10,000.

APPROVAL - Asset Disposal
Motion to approve the disposal of a Sony Mavica Camera tag number 00001302.

ONNEL AND MANAG COMMITTEE

Chairperson Ms. Bhagat, Ms. Finkelstein, Mr. Linn

Moved by Ms. Bhagat, seconded by Ms. Micera to approve Motions A - |.

Ms. Micera asked for clarification on ltem F If therapy takes place at school. Mr. McHale explained
that this agency is being paid for by the parent and will provide therapy at school
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Ms. Kwon asked for clarification on Item G. Mr. McHale explained that this was for the after school
extra and co-curricular activities, such as coaches, department chair leaders or team leaders. All
those receiving a stipend were included in the appendix.

Motions were approved by a roll call vote of the Board as follows:

YEAS:

NAYS:

A.

Ms. Bhagat, Ms. Kothari, Ms. Kwon, Ms.Lee, Mr. Linn, Ms. Micera, Dr. Puttanniah,
Ms. Cross, Ms. Finkeistein
None

APPROVAL - Memorandum of Agreement Between the Closter Police Department and
the Closter School District for the 2021-2022 School Year

Motion to approve the Memorandum of Agreement between the Closter Police Department
and the Closter School District for the 2021-2022 school year.

APPROVAL - Rescind Offer of Employment to Crystal Tober (Paraprofessional at HES)

Motion to rescind offer of employment to Crystal Tober as Paraprofessional at HES, effective
immediately.

APPROVAL - Custodial Staff

Motion to approve David Mormino as full-time custodian for the 2021-2022 school year at a
prorated salary of $40,950, Step 1, starting October 1, 2021 pending criminal history
background check approval.

APPROVAL - Use of Counseling Hours Toward Licensed Professional Counselor

Status
Motion to approve Elly Manoochehri to use her counseling hours at Tenakill School toward
the completion of 4,500 hours required to achieve Licensed Professional Counselor status.

APPROVAL - Alexis Velella - Intern Placement with Ms. Weiss

Motion to approve Alexis Velella, Montclair State University student, for 100-hour practicum
followed by a 600-hour internship at Hillside Elementary School. Ms. Velella will be working
with Ms. Weiss, pending criminal history background check approval.

APPROVAL - Bass ABA Therapist for Student ID #350001 and #361001
Motion to approve Victoria Vartolone, Bass ABA Therapists (parent paid) for Students ID
#350001 and #361001 for the 2021-2022 school year.

APPROVAL - Schedule F Stipends for HES and TMS
Motion to approve the 2021-2022 Schedule F: Extracurricular Activity Positions and Stipends
for Hillside Elementary School and Tenakill Middle School as per Appendix B attached.

APPROVAL - Substitute Paraprofessional
Motion to approve MaryPat Podest as a substitute paraprofessional for the 2021-2022 School

Year.
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l. APPROVAL - Paraprofessional
Motion to approve the following paraprofessional for the 2021-2022 school year at a salary of
$19.23 per hour, pending a criminal history background check:
e Aviann Ingram (HES - 5.75 hours per day)

POLICY C TTEE
Chairperson Ms. Micera, Ms. Kothari

Moved by Ms. Micera, seconded by Ms. Kothari to approve Motions A - B.

Mr. McHale explained the two (2) items. The first motion is the first reading of the change in the
Bylaw regarding Board members participation for meetings. The Second motion is the second
reading and were all presented and read at the previous meeting.

Motions were approved by a roll call vote of the Board as follows:
YEAS: Ms. Bhagat, Ms. Kothari, Ms. Kwon, Ms.Lee, Mr. Linn, Ms. Micera, Dr. Puttanniah,

Ms. Cross, Ms. Finkelstein
NAYS: None

A. APPROVAL - First Reading of Bylaws 01155.1
Motion to approve the first reading of Bylaws 01155.1 Board Member Participation at Board
Meetings Using Electronic Device as per Appendix C.

B. APP - Second Readi olicies and Requlation
Motion to approve the second reading of the following policies & regulations (listed in the
order that they appear in the Appendices attached on 9/9/21): Appendix D.
e P 0131 Bylaws, Policies and Regulations
P 2421 Career and Technical Education
P 3134 Assignment of Extra Duties
P 3142 Nonrenewal of Nontenured Teaching Staff Member
P 3221 Evaluation of Teachers
P 3222 Evaluation of Teaching Staff Members, Excluding Teachers and
Administrators
P 3223 Evaluation of Administrators, Excluding Principals, Vice Principals and
Assistant Principals
P 3224 Evaluation of Principals, Vice Principals and Assistant Principals
P 4146 Nonrenewal of Nontenured Support Staff Member
P 6471 School District Travel
R 7432 Eye Protection
R 8420.1 Fire and Fire Drills
R 3142 Nonrenewal of Nontenured Teaching Staff Member
R 3221 Evaluation of Teachers
R 3222 Evaluation of Teaching Staff Members, Excluding Teachers and
Administrators
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e R 3223 Evaluation of Administrators, Excluding Principals, Vice Principals and
Assistant Principals

R 3224 Evaluation of Principals, Vice Principals and Assistant Principals

R 4146 Nonrenewal of Nontenured Support Staff Member

R 6471 School District Travel

P 2422 Comprehensive Health & Physical Education

P 2467 Surrogate Parents and Resource Family Parents

P 5111 Eligibility of Resident/Nonresident Students

P 5116 Education of Homeless Children

P 6115.01 Federal Awards/Funds Internal Controls - Allowability of Costs

P 6115.02 Federal Awards/Funds Internal Controls - Mandatory Disclosures
P 6115.03 Federal Awards/Funds Internal Controls - Conflict of Interest

P 6311 Contracts for Goods or Services Funded by Federal Grants

P 7432 Eye Protection

P 8420 Emergency and Crisis Situations

P 8540 School Nutrition Programs

P 8550 Meal Charges/Outstanding Food Service Bill

P 8600 Student Transportation

P 1648.11 The Road Forward Covid-19 - Health and Safety

BOARD MMITTEES
No Board committees have met, but the Personnel Committee will meet next week.

OL W BUSINESS
Mr. Villanueva wanted to share with the Board the public that we have four (4) new grants under the
American Rescue Plan. The grants are:

1. Accelerated Learning and Coaching Educators grant

2. Evidence Based Summer Learning Grant

3. Evidence Based Conference Beyond the School Day Grant

4. Multi Tier Mental Health Support Grant.

Mr. Villanueva also asked the Board if they are participating at the New Jersey School Board
Conference on October 26-28, to please let him know so they can be registered.

Lastly, Mr. Villanueva advised the board members who have not completed their mandated board
training to please do so.

Mr. McHale proposed a new discussion to any board members if they would like to further discuss
Ms. Wagner's early comments regarding the CDC guidelines. Ms. Finkelstein added for
transparency to why this question is being mentioned. In other communities there has been a
question if travel related spread is the cause or is it another activity that families are partaking in.
Our priority is keeping the students safe. Ms. Finkelstein asked the Board if they would like to open
the discussion regarding the travel quarantine. Ms. Bhagat stated she stands with Mr. McHale and
the CDC regulations. She also asked if students travel, are they restricted from coming to school.
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Mr. McHale explained that if they are vaccinated they do not need to quarantine after travel. Ms.
Micera also agrees with the guidelines. Ms. Lee also agrees with the guidelines and further explains
we are supporting those students who are quarantined with virtual learning through streaming.

PUBLIC DISCUSSION

Moved by Ms. Micera, seconded by Ms. Bhagat to open the meeting to public discussion.

D. Witko - 17 Bogart Street, On behalf of the Mayor and Council she would like to congratulate
Hillside Elementary Students, Staff and Administration on winning the Blue Ribbon School Award.
She also thanked the district for helping Cresskill Public Schools.

D. Avizov - 17 Buzzoni Drive, would like to thank the district for putting the quarantine policy in place.

B. Kim - 3 Eisenhower Road, would like clarity on the dismissal policy for Tenakill Middle School. Mr.
Tantum explained that there are teachers supervising students on Harrington Avenue until about
3:30. During inclement weather, they will be brought inside to the lobby until they can be picked up.
Ms. Kim wanted clarification on the assigned seating at lunch and recess activities. Mr. McHale
explained the reason behind assigned seating is for contact tracing if the need arises. Mr. Tantum
explained that during recess the students can rotate through the various activities. We encourage
the students to move around and be active.

J. Morgan - 364 Blanch Avenue, asked what is the procedure if a child in a class gets Covid. Does
the whole class need to quarantine, get tested? Mr. McHale explained that we are following the
CDC and NJ Department of Health Guidelines which states that if they are within three (3) feet for
more than 15 minutes those students would need to quarantine, not the whole class. They have
also added if the masks were correctly worn, there will not be a need to quarantine.

Ms. Weiss - School Counselor - expressed her concerns with the choppy start to the school year.
She also added that there should be two (2) days for teachers to prepare for the opening of school.
There is a lot of information for teachers to digest. Our teachers did an amazing job this year, but

believe they need a better start.

Moved by Ms. Micera, seconded by Ms. Cross to close the meeting to public discussion.
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CLOS ESSION MOTION (If required

Moved by Dr. Puttanniah, seconded by Ms. Kwon to approve the following Closed Session Motion.
Motion was approved by a voice vote of the Board:
YEAS: Ms. Bhagat, Ms. Kothari, Ms. Kwon, Ms.Lee, Mr. Linn, Ms. Micera, Dr. Puttanniah,
Ms. Cross, Ms. Finkelstein
NAYS: None

BE IT RESOLVED that the Closter Board of Education wili adjourn to a Closed Session to discuss
the following:

HIB

The matters so discussed will be disclosed to the public as soon as and to the extent that such
disclosure can be made without adversely affecting the public.

The Board went into Closed Session at 8:43 PM.
The Board reconvened from Closed Session at 8:56 PM.

ADJOURNMENT
Moved by Ms. Kwon, seconded by Ms. Lee to adjourn the meeting at 8:58 PM.

Respectfully submitted,

Business Administrator/Board Secretary
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SY 2021-2022 SCHEDULE F POSITIONS

ACT!VITY Staff Stipend

HILLSIDE ELEMENTARY SCHOOL
Yearbook Joanne lyo, Tara Eddy 51,914 (split)
Kids Against Pollution * Wendy Bajakian 5486
Garden Club * Silvia Jost 5486
Computer Club ***(HNN) Silvia Jost $971
Student Council * Jamie Morgan, Allison Esposito $486 (split)
Writing * Charlene Gerbig S486
Computer Club *** (HNN) Sarah Menchise $971
Hillside News Network (HNN) *** Joanne lyo §971

TENAKILL MIDDLE SCHOOL
Yearbook Min Kim $1,914
Volleyball Matt Vassallo 52,802
Soccer Scott Lewis 52,802
Cross Country Mike Wowkun 51,433
Track Mike Wowkun & Scott Lewis $2,867 {split)
Basketball - Boys Scott Lewis $2,867
Basketball - Girls Brittany Steele $2,867
Baseball Kevin Hernandez $2,867
Softball Brittany Steele $2,867
Academic Support Brittany Steele/Erika Dunn $2,867 (split)
Interdisciplinary Team Leader - Gr 5 Carmelo Camillieri $1,025
Interdisciplinary Team Leader - Gr 6 Erica Cho $1,025
Interdisciplinary Team Leader - Gr 7 Anne Haarmann $1,025
Interdisciplinary Team Leader - Gr 8 Rachel Fineman $1,025
Department Chair - Science Amy Kenny $868
Department Chair - Social Studies Robert Neblung 5868
Department Chair - Language Arts Jennifer Levy $868
Department Chair - Math Carmelo Camillieri $868
Department Chair - Specials Amy Kenny 5868
Department Chair - ESL Soojung Kwak $868
Athletic Director Michael Wowkun 5571
Ambassadors Club * Karen Caruso/Judi Lagomarsino S486
Culture Club * Lauren Mandal 5486
Garden Club * Mary Auriti & Ellen Monaghan $486 {split)
Kids Helping Kids - Gr 5 * Carmelo Camillieri 5486
Kids Helping Kids - Gr 7 * Leigh Bomzer 5486
Kids Helping Kids - Gr 8 * Min Kim $486
Math League (Gr 5 - 6) * Carmelo Camillieri S486
Math League (Gr 7 - 8) * Carmelo Camillieri S486

Production *

Kevin Hernandez

$486




Scripta * Angela Banta 5486
Service * Julia Leibowitz $486
Computers Club *** Amy Kenny $971
Tenakill Broadcast Network {TBN) *** | Brenda Kahn $971
Student Council *** Mary Auriti & Ellen Monaghan $971 {split)
Tenakill Singers *** Daniella Riecken S971
Peer to Peer *** Alex Earle & Amy Kenny $817 (split)

* Clubs minimum of 20 sessions, 30 minutes each

*** Clubs minimum of 40 sessions, 30 minutes each
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Board Member Participation at Board Meetings
Using Electronic Device

0155.1 BOARD MEMBER PARTICIPATION AT BOARD MEETINGS
USING ELECTRONIC DEVICE

The board recognizes that it is a duty of the office to which each member is
elected that the member physically attends board meetings. The board
acknowledges that on occasion, a conflict may arise that prevents a member from
being physically present at a meeting. Due to advances in communication
technology, the board has the capacity to permit remote attendance at board
meetings through the use of electronic devices. Therefore, the board authorizes
that a board member may participate in a board meeting from a remote location
through the use of an electronic device according to the following guidelines:

A. There is a good reason why the board member cannot physically attend the
meeting, such reason to be approved by the board president, or, in the case
of the board president making the request, the vice president;

B. A request for remote participation is made at least 24 hours in advance of
the meeting; however, requests under 24 hours may be approved in case of
emergency,

C. The board member is able to participate in the full public portion of the
board meeting and not just part of the meeting; and

D. An electronic connection is available and is sufficient for the absent
member to be heard by the public.

Remote participation of a member shall be announced to the public and recorded
in the meeting minutes at the roll call.

Board members approved to participate in a board meeting from a remote location
through an electronic devise may be counted in the quorum. The electronic
connection must be audible to the public and in the same location as the meeting.
Any remotely participating member will be considered absent for all or part of the
meeting as appropriate, if the electronic connection is or becomes insufficient to
be heard by the public; if the transmission is terminated due to equipment or
power failure or poor connection; or for any other reason that jeopardizes the
public’s access to information at the meeting in accordance with the Open Public
Meetings Act. Such absence shall not negate any participation or voting prior to
such termination of connection. The member’s absence shall be duly noted in the
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minutes, including the time and circumstances regarding the termination of the
member’s participation.

Under no circumstances shall a board member be allowed to participate in a board
meeting from a remote location without prior notice.

A board member attending remotely shall not be permitted to participate in the

board’s executive session nor vote on any matter at the board meeting that was
discussed in executive session.

Adopted:
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