CLOSTER BOARD OF EDUCATION

Closter, New Jersey

MINUTES
WORK SESSION
Tenakill Middle School
September 10, 2020 - 7:30 PM

The Board meeting was called to order by Mr. Lambert at 7:30 PM

The following Board members were present:
Ms. Bhagat, Ms. Cross, Ms. Kwon, Ms.Lee, Mr. Linn, Ms. Finkelstein, Mr. Lambert

The following Board members were absent:
Ms. Kothari, Ms. Micera

Also present:
Mr. McHale and Mr. Villanueva

NEW JERSEY OPEN PUBLIC MEETINGS ACT STATEMENT - Read by the President:

The New Jersey Open Public Meetings Act was enacted to ensure the right of the public to have
advance notice of and to attend the meeting of public bodies at which any business affecting their
interests is discussed or acted upon. In accordance with the provisions of this Act, the Secretary to the
Board of Education has caused notice of this meeting by having the date, time, and place thereof,
posted at each school building within the district, the Board of Education office, the Office of the Borough
Clerk, and transmitted to The Record and Northern Valley Suburbanite newspapers.

PLEDGE OF ALLEGIANCE

SUPERINTENDENT'S REPORT

Mr. McHale shared with the Board and the community his report:

e Over the past two months, we who work in Closter Public Schools have been planning carefully
for the reopening of schools. While we were creating the Closter Reopening Plan, purchasing
personal protective equipment, ensuring adequate ventilation in classrooms, preparing the
school buildings, creating schedules for hybrid and virtual learning, and sharing new procedures
with our families and staff, our goal was to safely reopen our doors and virtual classrooms to
welcome students back. Yesterday, we opened the 2020-2021 academic year, with only some
minor glitches in technology and scheduling. It was great to see students in our classrooms -
both in person and online!

e Over these first few weeks, we will continue to iron out any wrinkles in the plan. He asks parents
to remember to complete the daily health screening questionnaire at home every morning that
your child attends school in person. If your child is attending school in person and has not




received a student ID card with a barcode, please notify the secretary at your child's school to
get one. This ID card will be scanned each morning and will alert our staff if you have completed
the daily health screening.

e He thanked the entire school community, administrators, staff, parents and students for working
together to make schools safe to open. Now we must all work together to keep them open. He is
asking parents to assist in the following ways::

o Talk with your child about the importance of wearing a mask and social distancing even
when outside school and while playing with friends. This is important in order to protect
self, family, friends and teachers, as well to keep our schools open.

o Practice hand-washing or hand-sanitizing frequently. especially before and after eating,
when coming in from outside and after touching common surfaces such as door handles,
shopping carts, etc.

e During Phase | of our reopening plan (September 9 - October 16, 2020), He will send updates to
the school community,as needed. We will be evaluating the progress of Phase | and will closely
monitor COVID 19 transmission in our region of the state For Phase Il (October 19 - November
25, 2020), we will determine if we can increase classroom capacity, if in-person instruction can
be expanded to a full day or if the A/B day schedule can be revised for more in person
instruction. Please note, however, that students will remain in their choice of hybrid or fully virtual
through the end of the first trimester (December 8. 2020), to ensure curriculum consistency,
continuity of learning and regularity in first trimester grading.

e Back-to School Nights will be held virtually on September 15 (Tenakill Middle School) and
September 16 (Hillside Elementary School). Principals will communicate with parents about how
to join these important informational nights.

Ms. Bhagat asked if the students who are doing virtual learning need to sign into Realtime for the
questionnaire. Mr. McHale advised her it is only for the students who are attending school in person.

PUBLIC DISCUSSION ON AGENDA ITEMS
Moved by Ms. Kwon, seconded by Ms. Finkelstein to open the meeting to the public.

Statements made by individual participants are limited to a duration of three (3) minutes unless
otherwise announced at the beginning of the discussion. The Board urges large groups to select one
person to represent them. The Board reminds those individuals who take the opportunity to speak to
please step up, identify themselves by name and address, and to limit their comments to items listed on
the agenda.

Ms. Brenda Kahn, a virtual teacher, mentioned she had parents who were logging onto Realtime and
were directed to answer the questionnaire before they could proceed even though the students were
attending virtually. Mr. McHale said he was advised by a parent late in the day of the problem and
contacted Realtime. Realtime advised the district would need to check off “remote learning” for those
students. Mr McElroy became aware of the problem and started to correct it. Hopefully by the end of
day Friday the problem should be resolved.



Moved by Ms. Kwon, seconded by Ms. Bhagat to resume the regular order of business.

BOARD OPERATIONS

Moved by Ms. Lee, seconded by Ms. Finkelstein to approve Motion A.

Motion was approved by a roll call vote of the Board as follows:

YEAS: Ms. Bhagat, Ms. Cross, Ms. Kwon, Ms.Lee, Mr. Linn, Ms. Finkelstein, Mr. Lambert
NAYS: None

A. APPROVAL - Minutes
Motion to approve the August 20, 2020 minutes.

CURRICULUM AND INSTRUCTION COMMITTEE
Chairperson Ms. Bhagat, Mr. Linn, Ms. Cross

Moved by Ms. Bhagat, seconded by Ms. Finekelstein to approve Motion A.

Motion was approved by a roll call vote of the Board as follows:

YEAS: Ms. Bhagat, Ms. Cross, Ms. Kwon, Ms.Lee, Mr. Linn, Ms. Finkelstein, Mr. Lambert
NAYS: None

A. APPROVAL - Staff Coursework

Motion to approve the following courses for 2020-2021 as recommended to the
Superintendent by the Principals:

Staff Member: Brittany Steele

Course No./Title: 15:253:520 Principles of Language Learning: Second & World
Language Acquisition

Institution: Rutgers University

Credits: 3

FINANCE AND PHYSICAL PLANT COMMITTEE
Chairperson Ms. Kwon, Ms. Kothari, Ms. Finkelstein

Mr. Lambert asked what Promethean Boards are. Mr. McHale advised that they were similar to
smartboards. Mr. McHale wanted to thank the PTO for their donation to purchase the promethean
boards which will be installed in Tenakill and Hillside.

Moved by Ms. Kwon, seconded by Ms. Finkelstein to approve Motions A-E.
Motions were approved by a roll call vote of the Board as follows:



YEAS: Ms. Bhagat, Ms. Cross, Ms. Kwon, Ms.Lee, Mr. Linn, Ms. Finkelstein, Mr. Lambert
NAYS: None

A. APPROVAL - Monthly Financials and Certification - June 2020

Motion to approve the following items as required, pursuant to NJSA 18A:17-9 and NJAC
6:20-2.13, as per Appendix A attached:
1) Final Board Secretary and School Treasurer Financial Reports for June 2020.
2) Board of Education’s Monthly Certification of Budgetary Major Account /Fund status for
June 2020.
3) Transfer of funds for June 2020.

B. APPROVAL - Monthly Financials and Certification - July 2020

Motion to approve the following items as required, pursuant to NJSA 18A:17-9 and NJAC
6:20-2.13, as per Appendix B attached:
1) Board Secretary and School Treasurer Financial Reports for July 2020.
2) Board of Education’s Monthly Certification of Budgetary Major Account /Fund status for
July 2020.
3) Transfer of funds for July 2020.

C. APPROVAL - Monthly Bills
Motion to approve payment of bills from August 19th to September 9, 2020 in the amount of:

General Fund (Fund 10) $559,776.97

Special Revenue (Fund 20) $ 6,744.60

Total | $566,521.57

D. APPROVAL - Staff Remuneration
Motion to approve remuneration to staff members as follows:

Staff Member: Jamie Marotti

Course: Motivating Students Who Don’t Care, Building Classroom
Discipline, The Differentiated Classroom

Remuneration: $1,000.00

Staff Member: Kerry Vogel

Course: Creating a Mindful Environment, The Differentiated Classroom,

Building Classroom Discipline
Remuneration: $1,000.00



Staff Member: Min Kim

Course: Patterns and Problem Solving, Great Mathematicians Before
1700, Great Mathematicians After 1700

Remuneration: $1,000.00

Staff Member: Leigh Bomzer

Course: Patterns and Problem Solving, Recreational Math for the
Classroom, Great Mathematicians After 1700

Remuneration: $1,000.00

APPROVAL - Purchase of Promethean Boards using PTO Grant

Motion to approve the purchase of 10 Promethean Boards from Keyboard Consultants in the
amount of $49,780 through NJ State Contract 17-Food-0026617DPP00111, 8/31/17 to 8/30/21.
The purchase is funded by the PTO.

PERSONNEL AND MANAGEMENT COMMITTEE

Chairperson Ms. Lee, Mr. Lambert

Mr. Mchale read the letter from Ms. Cleary who is retiring. Ms. Cleary thanked everyone for her time
spent at Closter Public Schools. Mr. McHale said she will be missed and wished her well in her
retirement.

Moved by Ms. Lee, seconded by Ms. Kwon to approve Motions A -E.
Motions were approved by a roll call vote of the Board as follows:

YEAS: Ms. Bhagat, Ms. Cross, Ms. Kwon, Ms.Lee, Mr. Linn, Ms. Finkelstein, Mr. Lambert
NAYS: None

A.

APPROVAL - Substitute Teachers
Motion to approve the following substitute teachers for the 2020-2021 school year:

Name Certification

James lafrate NJ Substitute Certification
Nina Mody NJ Substitute Certification
Paula Packer NJ Teacher Certification

APPROVAL - Retirement of Teacher
Motion to accept, with regrets, retirement of Christine Cleary as Art Teacher as of December 1,
2020.

APPROVAL - Resignation of Paraprofessional
Motion to approve the resignation of paraprofessional Susan Struss, effective September 8,
2020.




D. APPROVAL - Hillside Elementary School Loop Duty
Motion to approve the following staff for Hillside Elementary School Loop Duty at a rate of $21.01
per session:
e Claire Pidi
Judi Eller
Kristin Talty
Wendy Bajakian
Gail Watkins
Vicky Aponte Solomon

E. APPROVAL - SY 2020-2021 Paraprofessionals
Motion to approve, upon the recommendation of the Superintendent of Schools, the appointment
of Paraprofessionals for the 2020-2021 school year (revised from August 20, 2020 meeting)
including assigned number of work hours, attached hereto as Appendix C.

POLICY COMMITTEE
Chairperson Ms. Micera, Ms. Kothari

Moved by Ms. Finkelstein, seconded by Mr. Linn to approve Motion A.
Motion was approved by a roll call vote of the Board as follows:

YEAS: Ms. Bhagat, Ms. Cross, Ms. Kwon, Ms.Lee, Mr. Linn, Ms. Finkelstein, Mr. Lambert
NAYS: None

A. APPROVAL - Second Reading of Policy #1648.02 - Remote Learning Options for Families

Motion to approve the second reading of Policy #1648.02 - Remote Learning Options for
Families, attached hereto as Appendix D.

BOARD COMMITTEES

None

OLD/NEW BUSINESS

Mr. Villanueva informed the board that the district’s request to use the Emergency Reserve to offset the
loss of revenue was approved by the Commissioner of Education.

PUBLIC DISCUSSION
Moved by Ms. Lee, seconded by Ms. Kwon to open the meeting to public discussion.

No Public Comments



Moved by Ms. Kwon, seconded by Ms. Finkelstein to close the meeting to public discussion.

CLOSED SESSION MOTION

Moved by Ms. Kwon, seconded by Ms. Cross to approve the following Closed Session Motion.
Motion was approved by a voice vote of the Board:

YEAS: Ms. Bhagat, Ms. Cross, Ms. Kwon, Ms.Lee, Mr. Linn, Ms. Finkelstein, Mr. Lambert
NAYS: None

BE IT RESOLVED that the Closter Board of Education will adjourn to a Closed Session
to discuss the following:

Personnel Matter
The matters so discussed will be disclosed to the public as soon as and to the extent that such

disclosure can be made without adversely affecting the public.

The Board went into Closed Session at 7:55 PM.
The Board reconvened from Closed Session at 8:31 PM.,

ADJOURNMENT
Moved by Mr. Linn, seconded by Ms. Finkelstein to adjourn the meeting at 8:32 PM.

Respectfully submitted,

Floro|M. Villaiueva, Jr.
Busidess Administrator/ Board Secretary
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Paraprofessionals - SY 2020-2021

Last Name First Name Building Rate Daily Hrs. Longevity
Agramonte Julissa Hillside $19.33 4.5 $0.00
Aponte-Solomon | Vickie Hillside $21.01 5 $500.00
Belvedere , |Caterina Hillside $18.83 4.5 $0.00
Bonasorte Joseph Tenakill $20.38 5 $0.00
Chen Shuchun Hillside $19.33 5 $0.00
Chow Catherine Tenakill $20.38 5 $0.00
Comer Terese Tenakill $19.33 5 $0.00
Contractor Tara Hillside $19.33 5.5 $0.00
Copeland Mayuli Hillside $21.01 515 $0.00
Dhorajia Naynaben Tenakill $19.33 5 $0.00
Dominique Pinerose Tenakill $19.33 $0.00
Eller Judith Hillside $21.01 4.5 $700.00
Ferraro Diane Hillside $21.01 4.5 $0.00
Finan Karen Hillside $21.01 5 $0.00
Fowler Kara Hillside $21.01 5.75 $0.00
Francavilla Patricia Hillside $21.01 3 $700.00
Friedrich Cheryl Hillside $21.01 5.5 $500.00
Garza Vesna Hillside $19.33 4.5 $0.00
Gjata Edlira Hillside $19.33 5 $0.00
Gronek Nancy Tenakill $21.01 4.5 $0.00
Guerrera Donna Tenakill $19.33 5 $0.00
Hans Susan Hillside $21.01 4.5 $0.00
Ho Meylen Hillside $21.01 5 $0.00
lafrate James Tenakill $18.83 5 $0.00
Inguaggiato Alexis Tenakill $19.33 5 $0.00
Kim Jiyeon Hillside $19.33 4.5 $0.00
Lazzari Dawn Hillside $21.01 5 $500.00
Lim Hannah Hillside $19.33 3 $0.00
Markgraf Margaret Hillside $21.01 5 $500.00
Molina Cristina Hillside $20.38 5 $0.00
Novelli Michelle Tenakill $21.01 4 $0.00
Oakes Mary Tenakill $21.01 5.5 $0.00
Owens Eileen Hillside $21.01 4 $0.00
Pavlou Maria Hillside $19.83 4.5 $0.00
Prano Margaret Hillside $20.38 5 $0.00
Ring Antoinette Hillside $21.01 5.5 $500.00
Rosner Christine Hillside $21.01 5 $0.00
Rota Janet Hillside $21.01 5.5 $500.00
Saad Farha Tenakill $19.33 5 $0.00
Schiffman Elaine Hillside $19.83 5.5 $0.00
Sein Jessica Hillside $19.33 5 $0.00
Sloezen Gabriela Hillside $20.38 4.5 $0.00

9/8/2020 3:23 PM




Paraprofessionals - SY 2020-2021

Last Name First Name Building Rate Daily Hrs. Longevity
Smith Diane Hillside $21.01 5 $0.00
Sorman Katarina Hillside $19.33 5 $0.00
Sorrentino Patricia Hillside $21.01 3.5 $500.00
Strauss Diana Hillside $20.38 5.5 $0.00
Strauss Lourdes Hillside $21.01 5.5 $500.00
Sun Changhui Hillside $19.83 4.5 $0.00
Velella Alice Hillside $19.83 5 $0.00
Watkins Gail Hillside $21.01 4.5 $700.00
Young Washington Tenakill $21.01 5 $500.00

9/8/2020 3:23 PM




CLOSTER PUBLIC SCHOOLS FILE CODE: 1648.02

Closter, New Jersey X __ Monitored
Mandated
Policy Other Reasons

———

REMOTE LEARNING OPTIONS FOR FAMILIES

On July 24, 2020, the New Jersey Governor and the Commissioner of Education
published a supplemental guidance document titled “Clarifying Expectations Regarding
Fulltime Remote Learning Options for Families 2020-2021" as a result of the COVID-19
pandemic. This supplemental guidance includes an additional “anticipated minimum
standard,” as this phrase is used throughout “The Road Back: Restart and Recovery
Plan for Education” (NJDOE Guidance). This additional “anticipated minimum standard”
provides that, in addition to the methods and considerations explicitly referenced in the
NJDOE Guidance for scheduling students for in-person, remote, or hybrid learning,
families/guardians (hereinafter referred to as “parents”) may submit, and school districts
shall accommodate, requests for full-time remote learning.

Requests for full-time remote learning may include any service or combination of
services that would otherwise be delivered to students on an in-person schedule, which
may be a hybrid schedule, such as instruction, behavioral and support services, special
education, and related services. A parent may request some services be delivered
entirely remotely, while other services follow the same schedule they otherwise would
according to the provisions in the school district's Restart and Recovery Plan (Plan) and
Policy 1648.

A parent may contact the Principal or designee of the building the student would attend
with any questions on: a request to transition from in-person services to full-time
remote learning; a request to transition from full-time remote learning to in-person
services; the procedures of this Policy; and/or any other information regarding the
school district’s Plan and Policy 1648.

To ensure clarity and consistency in implementation of full-time remote learning, the
Board of Education adopts this Policy that addresses the following:

A. Unconditional Eligibility for Full-time Remote Learning
1. All students are eligible for full-time remote learning.
a. Eligibility for full-time remote learning cannot be conditioned on a

parent demonstrating a risk of illness or other selective criteria.

b. Unconditional eligibility for full-time remote learning includes
students with disabilities who attend in-district schools or receiving
schools {county special services school districts, educational
services commissions, jointure commissions, Katzenbach School
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for the Deaf, regional day schools, college operated programs, and
approved private schools for students with disabilities).

B. Procedures for Submitting Full-time Remote Learning Requests

1. A parent may request a student receive full-time remote learning from the
school district by submitting a written request to the Principal of the school
building their child would attend. The written request shall be provided to
the Principal at least 14 calendar days before the student is eligible to
commence full-time remote learning in accordance with B.2. below.

2. The student may only begin full-time remote learning at the beginning of
the school year, or at the beginning of a new trimester.

3. The written request for the student to receive full-time remote learning
shall include:

a. The student’s name, school, and grade;

b. The technology the student will be using to receive full-time remote
learning, including the student’s connectivity capabilities;

& A request for any service or combination of services that would
otherwise be delivered to the student on an in-person or hybrid
schedule, such as instruction, behavioral and support services,
special education, and related services;

d. For students with disabilities, the school district staff will determine
if an Individualized Education Plan (IEP) meeting or an amendment
to a student’s IEP is needed for full-time remote learning; and

e. Any additional information the Principal or designee requests to
ensure the student, when receiving remote learning, will receive the
same quality and scope of instruction and other educational
services as any other student otherwise participating in school
district programs.

(1)  The documentation required by the school district to be
provided in the parent’s request for full-time remote learning
shall not exclude any students from the school district’s full-
time remote learning option, but rather be limited to the
minimum information needed to ensure proper
recordkeeping and implementation of successful remote
learning.
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4, Upon receiving the written request, the Principal or designee may request
additional information from the parent to assist the Principal or designee in
providing the student the same quality and scope of instruction and other
educational services as any other student otherwise participating in school
district programs.

5. The Principal or designee will review the written request and upon
satisfaction of the procedures outlined in this Policy, the Principal or
designee will provide written approval of the parent’s request for full-time
remote learning.

a. In the event the request does not satisfy the procedures outlined in
this Policy, the Principal or designee will notify the parent in writing
of the issues that need to be addressed by the parent to satisfy the
procedures outlined in this Policy.

6. The Principal’s written approval of the request shall be provided to the
parent within 10 calendar days of receiving the parent’s written request.

a. The written approval will include the date the remote learning
program will commence for the student in accordance with B.2.
above.
C. Scope and Expectations of Full-Time Remote Learning
1. The scope and expectations of the school district’s full-time remote

learning program will include, but not be limited to, the following:

a. The length of the school day pursuant to N.J.A.C. 6A:32-8.3 and
compliance with the Board’s Attendance Policy and Regulation
5200; the provisions of the district's remote learning program
outlined in the school district’'s Plan; and any other Board policies
and regulations that govern the delivery of services to, and district
expectations of, students participating in the remote learning
program and their families;

b. The technology and the connectivity options to be used and/or
provided to the student during remote learning; and

C. Any additional information the Principal or designee determines is
needed to ensure the student, when receiving remote learning, will
receive the same quality and scope of instruction and other
educational services as any other student otherwise participating in
school district programs (i.e. students participating in a hybrid
model).
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(1)  This includes, for example, access to standards-based
instruction of the same quality and rigor as afforded all other
students of the district, the district making its best effort to
ensure that every student participating in remote learning
has access to the requisite educational technology, and the
provision of special education and related services to the
greatest extent possible.

d. The school district will endeavor to provide supports and resources
to assist parents, particularly those of younger students, with
meeting the expectations of the school district’'s remote learning
option.

D. Procedures to Transition from Full-Time Remote Learning to In-Person Services

1.

A parent may request their student transition from full-time remote learning
to in-person services, if in-person services are being provided, by
submitting a written request to the Principal of the building the student will
attend. This request must be submitted at least 14 calendar days before
the student is eligible for in-person services.

A student is only eligible to transition from full-time remote learning to in-
person services commencing at the beginning of the school year or at the
beginning of a trimester.

The written request from the parent for the student to transition from full-
time remote learning to in-person services shall include:

a. The student’s name, school, and grade;

b. The in-person program may only commence for a student
transitioning from full-time remote learning to in-person services in
accordance with D.2. above; and

C; Any additional information the Principal or designee determines
would be important on the student’s transition from full-time remote
learning to in-person services.

A student previously approved for remote learning wanting to transition
into the school district’s in-person program must spend at least one full
trimester in remote learning before being eligible to transition into the
school district’s in-person program.

a. This will allow parents to make the arrangements needed to
effectively serve students’ home learning needs and will support
educators in ensuring continuity of instruction for the student.
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The Principal or designee will review the request for compliance with this
Policy, and upon satisfaction of the procedures in this Policy, will provide
the parent of the student a written approval of the student entering the
school district’s in-person program.

a. In the event the request does not satisfy the procedures outlined in
this Policy, the Principal or designee will notify the parent in writing
of the issues that need to be addressed by the parent to satisfy the
procedures outlined in this Policy.

Upon approval of the student’s transition from full-time remote learning to
in-person services, the school district will provide specific student and
academic services to better assist parents anticipate their student’s
learning needs and help educators maintain continuity of services.

School districts that offer Pre-K will consult their Pre-K curriculum
providers regarding appropriate measures to assess a Pre-K student’s
learning progress during the transition from full-time remote learning to in-
person learning.

E. Reporting

1y

To evaluate full-time remote learning, and to continue providing
meaningful guidance for school districts, it will be important for the New
Jersey Department to Education (NJDOE) to understand the extent and
nature of demand for full-time remote learning around the State.

a. The school district will be expected to report to the NJDOE data
regarding participation in full-time remote learning. Data will
include the number of students participating in full-time remote
learning by each of the following subgroups: economically
disadvantaged; major racial and ethnic groups; students with
disabilities; and English learners.

F. Procedures for Communicating District Policy with Families

1.

The school district will have clear and frequent communication with
parents, in their home language, to help ensure this important flexibility is
as readily accessible as possible. Communication must include, at a
minimum, information regarding:

a. Summaries of, and opportunities to review, the school district’s full-
time remote learning Policy/Plan;
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b. Procedures for submitting full-time remote learning requests in
accordance with B. above;

C. Scope and expectations of full-time remote learning in accordance
with C. above:

d. The transition from full-time remote learning to in-person services
and vice-versa in accordance with B. and D. above; and

e. The school district’'s procedures for ongoing communication with
families and for addressing families’ questions or concerns.

G. Home or Out-of-School Instruction

1. No provision of this Policy supersedes the district’s requirements to
provide home or out-of-school instruction for the reasons outlined in
N.J.S.A. 18A, N.J.A.C. 6A, or any applicable Board policy unless
determined otherwise by the Superintendent or designee.

Board of Education Approved: (First Reading: 9/3/20)
(Second Reading: 9/10/20)



