CLOSTER BOARD OF EDUCATION
Closter, New Jersey

MINUTES
REGULAR MEETING
Tenakill Middle School

October 29, 2024 - 7:30 PM

The Board meeting was called to order by Ms. Finkelstein at 7:32 PM.

The following Board members were present:
Ms. Yeoh, Ms. Salamea-Cross, Ms. Finkelstein, Ms. Kwon, Ms. Wagner, Ms. Fanelli, Ms. Micera

The following Board members were absent:
Ms. Li, Mr. Choi

Also present:
Mr. McHale (Remotely) and Mr. Villanueva

NEW JERSEY OPEN PUBLIC MEETINGS ACT STATEMENT - Read by the President:

The New Jersey Open Public Meetings Act was enacted to ensure the right of the public to have
advance notice of and to attend the meeting of public bodies at which any business affecting their
interests is discussed or acted upon. In accordance with the provisions of this Act, the Secretary to the
Board of Education has caused notice of this meeting by having the date, time, and place thereof,
posted at each school building within the district, district website, the Board of Education office, the
Office of the Borough Clerk, and transmitted to The Record and Northern Valley Suburbanite
newspapers.

PLEDGE OF ALLEGIANCE

PRINCIPALS” REPORTS
Ms. Dianne Smith, Principal of Hillside Elementary School, shared her report with the Board and the

community:

e She took a moment to acknowledge Mary Jo Martino and her dedication to the Closter
community. She truly loved her job and the students she worked with.

e She thanked Lauren Bulger, Jessica Stinson, Krystina Bisig, Suzanne Lang, and Dara Weiss for
supporting our staff during the unfortunate event in the school community.

e Since the last meeting, Hillside School held our second BTSN on October 10 for families of
students in grades K-2.

e Academic Assistance Program started last week, with a total of 60 students attending.

e HEP started last week

e Special thanks to the PTO Book Fair and PTO Halloween Festival
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She thanked the Hillside Helpers - they help with student arrival in hallways during student line
up.

We completed both our security drills this month. Thank you to the Closter Police for their
assistance in our evacuation drill.

Counselors planned great activities for both Respect Week and School Violence Awareness
Week. Not only did they plan themed weeks, but they also shared videos and resources during
both weeks. Information for parents was also shared in Hillside Happenings.

Kindergarten- learning their initial sounds and red words, using multi-sensory reading strategies
Grade One - subtractions skills, tens frames, doubles facts

Grade Two - informative writing and how-to books, using what they learned with Patty McGee,
literacy coach.

Grade Three - reading bar graphs and interpreting the data to solve word problems

Grade Four - learning about the election process.

School is closed for the Teacher’s Convention on November 7 & 8

Photo retakes November 14, 2024

Ms. Christine Cipollini, Principal of Tenakill Middle School, shared with the Board and the community
her report:

As of today, TMS enroliment is at 594 students.

Activities are in full swing at TMS. The student council is hosting a fall festival this week, during
which students engage in festive Halloween games and spirit week. The student council hosted
a ‘pink out” at a TMS volleyball earlier this month to raise awareness for breast cancer and build
school spirit through sports attendance. The student council will be hosting a food drive at TMS
this November.

Tenakill Sports Teams are having a great fall season. Thank you to the coaches for supporting
our student-athletes both in and out of the classroom! The girl’s volleyball team defeated
Harrington Park in a semi-final match this afternoon. They are headed to the finals on Monday
and will play at 5pm at NVD. The boys volleyball team will play at TMS in the semi-finals
tomorrow. The TMS soccer team defeated Norwood today in the semi-finals and is headed to
the championships tomorrow at 5pm under the lights at NVD. The teamwork, school spirit, and
camaraderie among peers has been a positive influence on the school community.

In connection with school climate, Character Strong lessons continue to be infused into weekly
instruction for all grade levels, 5-8. Students engage in conversation and group activities in
alignment with bullying prevention. This week, grade 5 will focus on the theme of respect, grade
6 will focus on advocacy, grade 7 will focus on personal values and responsibility, and grade 8
will focus on community. Additionally, 20 students have received a positive referral for October.
The PAW Print referral system provides an opportunity to highlight student positive contributions
to the school community through words or actions demonstrating leadership, kindness,
creativity, conflict resolution, citizenship, responsibility and more. Students are nominated by
teachers and staff, and earn a certificate and PAW print displayed in the main hallway, as we
aim to build community among all stakeholders.
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Additionally, staff engaged in professional development this month focused on infusion of SEL
practices into instruction. They also spent the PD day reviewing student data in connection to
linkit progress monitoring, and NJSLA student data to make data-driven decisions in connection
to instruction in math, science, ELA and social studies.

Students in grade 6 have been engaging in entrepreneurship through the TREP$ program, in
which they learn business-based skills. They design and sell their product to the community at
the TREP$ marketplace. The marketplace will be taking place in December this school year.
More details will be sent to families in the coming weeks.

The academic assistance program is underway at TMS for students in grades 5-8 in math, with
ELA and ESL support for grade 6 as well.

This month in connection to school violence awareness week, we partnered with the Bergen
County prosecutor’s office to host an assembly for students in connection to cyber crimes
awareness and internet safety. We are looking forward to our annual Veteran’s Day assembly
which will be held on November 11th. We are excited to build community into the assembly with
student and staff opportunities to share a connection to Veteran’s in their lives.

The first meeting of the PAC (Principal Advisory Committee) for TMS was held last week. 14
parents from varied grade levels have joined this committee and we will meet 4 times across the
school year. The goal of the PAC is to collaborate, gather feedback, and engage with families in
connection to district and school goals. Last week we discussed student advocacy at TMS in
connection to district goal #1. The committee reviewed activities from last school year, and
provided input on ideas connected to student projects and initiatives.

The 6th grade trip to Fairview Lake will take place from November 13th through 15th. This trip is
a great opportunity to foster positive student relationships and build connections among sixth
grade students. Our 8th grade students will be visiting the Statue of Liberty on November 13th
in connection to Social Studies. We will be hosting a parent information session for our 7th
grade field trip to Boston on November 20th at 6:30pm at TMS. The Boston field trip will take
place in May.

On Wednesday, November 6th, Ms. Stabile, school counselor and | will be hosting a parent
information session via zoom for all 8th grade parents. The focus of this information session will
be preparation for high school and will include key information regarding elective and course
selection options at Northern Valley Demarest along with information regarding private and
alternative high schools. The zoom session will be recorded for any families that are unable to
attend.

Student-led conferences will be held in December this school year, and information will be
shared with families in the coming weeks, and we look forward to continuing to partner with
families to support our students.

SUPERINTENDENT'S REPORT

Mr. Vincent McHale, Superintendent of Schools, shared with the Board and the community his report:

We mourn the passing of our recently retired Spanish teacher, Mary Jo Martino. She will be
remembered always for her love of teaching Spanish to students and her ever-present smile.
Our sincere condolences to her family. May she rest in peace.

Last week, three Board trustees, Janice Yeoh, Jia Lee and Edmund Cho, along with our
Business Administrator, Floro Villanueva, and himself tended the New Jersey School Boards
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Workshop in Atlantic City. We attended lots of interesting sessions, including on Board
leadership, fiscal management, and the use of artificial intelligence in education. We also
attended inspiring keynote presentations by John Quinones of ABC News and Sonia Manzano,
the actress, screenwriter, and author who played Maria on Sesame Street for 44 years.

e He is pleased to share that Charlene Gerbig, a third-grade teacher at Hillside Elementary
School, has been selected by New Jersey Department of Education Commissioner Kevin
Dehmer to serve on the Working Group on Student Literacy, recently established through a new
law signed by Governor Murphy. The working group's purpose is to provide recommendations
on the implementation of evidence-based literacy strategies, the use of appropriate and reliable
instruments for universal literacy screening, and the selection of high-quality literacy
instructional materials. We should be proud that Ms. Gerbig was selected to represent the
northern part of the state in this important work! Congratulations, Ms. Gerbig!

e From the work we did last year on creating a framework on culture and climate, one item we
planned on doing was sharing monthly articles with faculty a monthly article focused on
fostering a positive school climate. The articles are intended to spark thought, dialogue, and
collaboration among our team members, helping to build our skill set as we support our students
and one another. In September he shared an article on how to help students handle conflict
and in October, the article was on infusing Social Emotional Learning into all classes. We will
continue this practice throughout the year and will keep you informed of this work.

e Save the Date! The Closter PTO has announced its annual gala will be held on March 21,
2025, at the Edgewood Country Club. This year’s theme is Viva Las Vegas. Don’t miss out on
the fun — mark your calendars now!

e Schools will be closed on Thursday, November 7, and Friday, November 8, 2024, for the New
Jersey Education Association conference.

BOARD COMMITTEES

No board committees met before this meeting.

PUBLIC COMMENTS ON AGENDA ITEMS
Moved by Ms. Micera - , seconded by Ms. Salamea-Cross - to open the meeting to the public.

Statements made by individual participants are limited to a duration of three (3) minutes unless
otherwise announced at the beginning of the discussion. A maximum of 15 minutes for public input is
scheduled as per bylaw 0167. The Board urges large groups to select one person to represent them.
The Board reminds those individuals who take the opportunity to speak to please step up, identify
themselves by name and address, and to limit their comments to items listed on the agenda.

Ms. Gerbig thanked the trustees for the opportunity to participate in the committee. She expressed her
pride in being selected to represent the North Jersey area and shared her positive experience from the

first day of work.

Moved by Ms. Micera - , seconded by Ms. Salamea-Cross - to resume the regular order of business.
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BOARD OPERATIONS

Moved by Ms. Micera - , seconded by Ms. Yeoh - to approve Motions A - F.

Ms. Finkelstein emphasized item FF on Ms. Kwon's resignation and wished her the best.

Ms. Kwon then spoke about her 10 years on the board and how wonderful it has been. She thanked all
the trustees she had the pleasure of working with over the years for their dedication to the schools. She
also thanked the district leadership, the teachers, and the staff and looked forward to supporting the
schools as a community member.

Mr. McHale thanked Ms. Kwon for her years of service as a trustee and chair of the Finance and
Physical Plant committee, ensuring the success of the most recent bond referendum.

Motions were approved - by a roll call vote of the Board as follows:
YEAS: Ms. Yeoh, Ms. Salamea-Cross, Ms. Finkelstein, Ms. Kwon, Ms. Wagner, Ms. Fanelli, Ms. Micera
NAYS: None

A.

APPROVAL - Board of Education Meeting Minutes
Motion to approve the October 8, 2024, and October 18, 2024, Board of Education meeting
minutes.

APPROVAL - Harassment, Intimidation or Bullying (HIB)

Motion to affirm the decision of the Superintendent of Schools regarding Harassment,
Intimidation or Bullying (HIB) incidents TMS-2425-03 and TMS-2425-04 as reported to the
Board in Executive Session at the October 18, 2024, meeting.

ACKNOWLEDGMENT -~ Sch Bus Emergency Evacuation Drill - HE

The Board acknowledges that Hillside Elementary School successfully conducted its first
emergency school bus exit drill, in accordance with N.J.A.C. 6A:27-11.2, at 8:15 a.m. on
October 16, 2024, at the school's location, 340 Homans Avenue. Andrew Enrique, Board Office
Assistant, was the staff member in charge. The drill was for the Closter 2 route and subscription
students.

ACKNOWLEDGMENT - School Bus Emergency Evacuation Drill - TMS

The Board acknowledges that Tenakill Middle School successfully conducted its first emergency
school bus exit drill, in accordance with N.J.A.C. 6A:27-11.2, at 7:55 a.m. on October 16, 2024,
at Tenakill Middle School, 275 High Street; Andrew Enrique, Board Office Assistant, was the
staff member in charge. The drill was for the Closter 2 route and subscription students.
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APPROVAL - Use of Facilities for Closter Girl Scouts Troop #98006
Motion to approve Closter Girl Scouts Troop #98006 to hold their monthly meeting in a

classroom at Tenakill School during the 2024-2025 school year.

RESOLUTION - Accepting the Resignation of Board Trustee Chris Kwon
WHEREAS, Chris Kwon has served as a dedicated member of the Closter Board of Education
since October 2014, providing valuable insight and leadership during her tenure and;

WHEREAS, Chris Kwon has submitted her resignation from the Closter Board of Education,
effective November 12, 2024;

NOW, THEREFORE, BE IT RESOLVED that the Closter Board of Education, with deep
appreciation for her service and contributions to the district, hereby accepts the resignation of
Chris Kwon, effective November 12, 2024;

BE IT FURTHER RESOLVED that the Closter Board of Education extends its sincere gratitude
to Chris Kwon for her ten years of dedicated service and wishes her success in her future
endeavors. >

CURRICULUM AND INSTRUCTION COMMITTEE

Chairperson: Ms. Wagner; Members: Ms.Salamea-Cross, Ms. Yeoh

Moved by Ms. Wagner - , seconded by Ms. Micera - to approve Motions A - D.

Ms. Fanelli asked about the Tenakill field trips in item C and what SGLC meant. Mr. McHale responded
that SGLC is a special education program (small groups), and part of its curriculum involves going out
into the community and learning skills such as store interactions, communication, and how to pay for

things.

Motions were approved - by a roll call vote of the Board as follows:
YEAS: Ms. Yeoh, Ms. Salamea-Cross, Ms. Finkelstein, Ms. Kwon, Ms. Wagner, Ms. Fanelli, Ms. Micera
NAYS: None

A.

APPROVAL - Staff Coursework
Motion to approve the following courses for the 2024-2025 school year as recommended to the
Superintendent by the Principals:

Staff Member: Julia Palmeri

Course No./Title: 1) ELCL 6290: Research |
2) ELCL 6300: Research Il

Institution: William Paterson University

Credits: 6 (3 credits each)
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B. APPROVAL - Staff Conferences
Motion to approve the following staff conferences for the 2024-2025 school year:

Staff Member(s): Roy John

Conference: Building Thinking Classrooms in Mathematics-Phase 2
Location: Northern Valley Regional High School-Old Tappan (subject to change)
Date: 1/17/25

Cost to Board:

Staff Member(s):
Conference:
Location:

Date:

Cost to Board:

Staff Member(s):
Conference:
Location:

Date:

Cost to Board:

Staff Member(s):
Conference:
Location:

Date:

Cost to Board:

Staff Member(s):
Conference:
Location;

Date:

Cost to Board:

Staff Member(s):
Conference:
Location:

Date:

Cost to Board:

10/29/24

$128.48 (Substitute and estimated mileage)

Michelle Lee-Ein

Visual Art and Cognitive Development

The Art School at Old Church, Demarest, NJ
11/19/24

$126.50 (Substitute and mileage)

Charlene Gerbig

NJDOE Working Group on Student Literacy
Trenton, NJ

10/28/24 and 1/28/25

$406.04 (Substitute and mileage)

Joe Scaglione

Integrated Pest Management
Mahwah, NJ

2/21/25

$24.72 (Mileage)

Joe Scaglione
Indoor Air Quality
Mahwah, NJ
2/7/25

$24.72 (Mileage)

Ellen Norton

Buehler Challenger Center
Paramus, NJ

12/11/24

$133.65 (Substitute and mileage)
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Staff Member(s):

Conference:
Location:
Date:

Cost to Board:

Staff Member(s):

Conference:
Location:
Date:

Cost to Board:

Christine Cipollini

BCPSA Launch Meeting (BC Principals & Supervisors Assoc.)
Hackensack, NJ

10/30/24

$7.61 (Mileage)

Christine Cipollini

BCPSA Leadership Power Hours - Middle School
TBD

11/21/24,1/30/25, 3/27/25

$100.00 (Estimated mileage)

C. APPROVAL - Field Trips
Motion to approve the following field trips for the 2024-2025 school year:
School: Hillside School
Group: Grade 3
Month: May 2025
Destination: Carnegie Hall
Location: New York, NY
School: Hillside School
Group: Grade 1
Month: May 2025
Destination: Turtle Back Zoo
Location: West Orange, NJ
School: Tenakill School
Group: SGLC - Ms. Kuryllo and Ms. Saccoccio
Month: November 2024
Destination: Target, Whole Foods, Rudy’s (Walking trip)
Location: Closter, NJ
School: Hillside School
Group: SGLC - Ms. Engle and Ms. Saccoccio
Month: November 2024
Destination: Target, Post Office (Walking trip)
Location: Closter, NJ
10/29/24
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School: Hillside School

Group: Mr. Gerbig and Ms. Saccoccio
Month: November 2024

Destination: Target, Post Office (Walking trip)
Location: Closter, NJ

D. APPROVAL - Tenakill Middle School Student Council Fundraisers
Motion to approve the following TMS Student Council fundraisers:

e Food Drive (October/November 2024) - proceeds will go to the Closter Food Pantry
e Movie Night! (November/December 2024) - proceeds will go toward an anti-bullying
assembly

FINANCE AND PHYSICAL PLANT COMMITTEE
Chairperson: Ms. Yeoh;, Members: Mr. Choi, Ms. Finkelstein, Ms. Kwon

Moved by Ms. Yeoh - , seconded by Ms. Micera - to approve Motions A - C.

Motions were approved - by a roll call vote of the Board as follows:

YEAS: Ms. Yeoh, Ms. Salamea-Cross, Ms. Finkelstein, Ms. Kwon, Ms. Wagner, Ms. Fanelli, Ms. Micera
NAYS: None

A. APPROVAL - Monthly Financials and Certification
Motion to approve the following items as required, pursuant to NJSA 18A:17-9 and NJAC
6:20-2.13, as per Appendix A attached:
a. Board Secretary and School Treasurer Financial Reports for September 2024.
b. Board of Education’s Monthly Certification of Budgetary Major Account /Fund status for
September 2024.
c. Transfer of funds for September 2024.

B. APPROVAL - Monthly Bills
Motion to approve payment of bills from October 21, 2024, to October 29, 2024, in the amount
of:

General Fund (Fund 10) $1,238,394.77

Special Revenue (Fund 20) $ 3,454.30

Capital Projects (Fund 30) $ 215,191.80

Total | $1,457,040.87
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C. APPROVAL - Special Education Placements
Motion to approve the following 2024-2025 Special Education placements for Closter Students:

NJSMART# Tuition Grade Placement
5162550077 $47,903.65 8 North Hudson Academy

PERSONNEL AND MANAGEMENT COMMITTEE
Chairperson: Ms. Salamea-Cross;, Members: Ms. Fanelli, Ms. Micera

Moved by Ms. Salamea-Cross - , seconded by Ms. Micera - to approve Motions A - D.

Ms. Micera asked for clarification on item D — fingerprints and why it’s filed with Learners Compass
instead of the district. Mr. Mchale responded that we need their criminal background check as they
would be working at the school, which is required, but Learners Compass does the criminal background
checks as the employer.

Motions were approved - by a roll call vote of the Board as follows:
YEAS: Ms. Yeoh, Ms. Salamea-Cross, Ms. Finkelstein, Ms. Kwon, Ms. Wagner, Ms. Fanelli, Ms. Micera
NAYS: None

A. APPROVAL - Appointment of Julia Palmeri as Tenakill School Coordinator for One Book.
One School
Motion to approve the appointment of Julia Palmeri as the Tenakill School coordinator for One
Book, One School for the 2024-2025 school year for $500.

B. APPROVAL - Substitute Teachers/Paraprofessionals/Custodians

Motion to approve the following substitute teachers/paraprofessionals/custodians for the
2024-2025 School Year:

Name Assignment

Rosa Kim Substitute Teacher
Lauren Rosenberg Substitute Teacher
Marino Vasquez Substitute Custodian
Alexis Kastrinos Substitute Teacher

C. APPROVAL - Appointment of Lisa Posner as Paraprofessional for the 2024-2025 School
Year
Motion to approve the appointment of Lisa Posner as a paraprofessional for the 2024-2025
school year, 5.75 hours per day, at a salary of $20.89 per hour, with a start date pending
criminal history background check.
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D. APPROVAL - Learners Compass Therapists for Student ID #371001

Motion to approve Sara Ban and Christa Magee, parent-paid therapists from Learners
Compass, for Student ID #371001 for the 2024-2025 school year. Fingerprints on file with
Learners Compass.

POLICY COMMITTEE
Chairperson: Ms. Fanelli; Members: Ms. Li, Ms. Micera

Moved by Ms. Fanelli - , seconded by Ms. Micera - to approve Motion A.

Motion was approved - by a roll call vote of the Board as follows:

YEAS: Ms. Yeoh, Ms. Salamea-Cross, Ms. Finkelstein, Ms. Kwon, Ms. Wagner, Ms. Fanelli, Ms. Micera
NAYS: None

A. APPROVAL - Second Reading of Policy #2365 - Acceptable Use of Al
Motion to approve the second reading of Policy #2365 - Acceptable Use of Al per Appendix B.

OLD/NEW BUSINESS
Mr. Villanueva thanked Ms. Kwon for her 10 years of service to the Closter Schools.

Mr. Villanueva provided the trustees with an overview of the process the board of education will use to
fill the seat vacated by Ms. Kwon. He outlined the timeline, including when the information will be
posted, the submission deadline, and the interview date for candidates. Additionally, he addressed
questions about the remaining term, clarifying that Ms. Kwon's term was for three years. Since she is
about to complete the whole year, the appointed trustee will serve for one year, and the unexpired seat
will be on the November 2025 ballot for the remaining one-year term.

PUBLIC COMMENTS

Moved by Ms. Micera - , seconded by Ms. Salamea-Cross - to open the meeting for public
comments.

There were no public comments.

Moved by Ms. Micera - , seconded by Ms. Salamea-Cross - to close the meeting to public
comments.
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CLOSED SESSION MOTION (If reguired)
Moved by Ms. Kwon - , seconded by Ms. Wagner - to approve the following Closed Session Motion.

Motion was approved - by a voice vote of the Board:
YEAS: Ms. Yeoh, Ms. Salamea-Cross, Ms. Finkelstein, Ms. Kwon, Ms. Wagner, Ms. Fanelli, Ms. Micera
NAYS: None

BE IT RESOLVED that the Closter Board of Education will adjourn to a Closed Session to discuss the
following:

HIB

The matters so discussed will be disclosed to the public as soon as and to the extent that such
disclosure can be made without adversely affecting the public.

The Board went into Closed Session at 8:10 PM.
The Board reconvened from Closed Session at 8:17 PM.

ADJOURNMENT
Moved by Ms. Micera - , seconded by Ms. Kwon ~ to adjourn the meeting at 8:18 PM.

Respectfully submitted,

Florp M. Villanueva, Jr.
ministrator/Board Secretary
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Acceptable Use of Generative
Artificial Intelligence (AI)

2365 ACCEPTABLE USE OF GENERATIVE
ARTIFICIAL INTELLIGENCE (AI)

The Board of Education recognizes the use of artificial intelligence (AI) may result in
increased and enhanced learning opportunities for students in the school district. The
Board adopts this Policy to provide guidelines and expectations for student use of
generative Al

For the purpose of this Policy, “AI” means all types of generative Al technologies that
create new content or outputs from a prompt to produce text, images, videos, or music.

For the purpose of this Policy, “Al tools” means software applications and platforms that
utilize Al technologies to perform specific tasks and solve problems that typically require
human intelligence.

For the purpose of this Policy, “assignment” means any task or work required of a student
as part of a student’s educational and co-curriculum program in the district.

The Board recognizes the potential of Al tools to enhance and transform a student’s
educational and co-curricular experience in the district. However, Al tools are not
inherently knowledgeable and are trained from large amounts of data collected from
various sources. Outputs generated by an Al tool may be inaccurate, inappropriate, or
incomplete. Therefore, it is important to educate students about the misuse of these tools
for plagiarism and perpetuating misinformation or inaccuracy. This policy establishes
guidelines for the acceptable use of Al in the district to ensure their responsible and
ethical integration into the teaching and learning process. The district is committed to
leveraging these tools to support educational goals, while safeguarding student privacy,
promoting equity, and fostering critical thinking skills.

The Superintendent or designee may designate an Al Coordinator to oversee the use of all

Al tools in the district and may designate additional AI Coordinators and/or committees
to monitor the use of all Al tools within the district.

|. Educational Purpose and Goals

a.  Alin K-12 education should primarily serve educational purposes and align
with district curriculum standards, learning objectives, and educational goals.
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AT tools can enhance teaching and learning experiences, support personalized
instruction, facilitate research, promote creativity, and encourage problem-
solving and critical thinking skills.

Al tools should be used to extend human creativity, problem solving, and
independent judgment, not replace these skills.

2. Privacy and Data Security

The district is committed to protecting student privacy and ensuring
compliance with applicable laws, such as the Family Educational Rights and
Privacy Act (FERPA) and the Children’s Online Privacy Protection Act
(COPPA).

Al providers must adhere to strict data privacy and security

protocols, and agreements with vendors should clearly outline the
responsibilities of both parties regarding the collection, storage, and use of
student data.

3. Instruction About Responsible Digital Citizenship

Teachers and staff should receive appropriate professional development and
training to effectively utilize Al in the classroom, ensuring they understand
their capabilities, limitations, and ethical implications.

The district will provide ongoing professional development opportunities to
effectively support teachers and staff in integrating Al into instructional
practices and planning.

Students should be educated about the responsible and ethical use of Al,
including understanding these technology’s limitations and
potential biases.

Teachers and staff should guide students in critically evaluating information
generated by Al, encouraging them to question and verify sources and verify
the credibility of AT generated material.

Students should be taught to respect intellectual property rights, use Al for
educational purposes, and adhere to acceptable use policies while interacting
with these tools.

4. Equity and Access

a.

The district will ensure equitable access to Al, considering factors such as
infrastructure, devices, connectivity, and support services.

Efforts should be made to address potential disparities in access to Al,
ensuring all students have equal opportunities to benefit from their use.
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5. Monitoring and Evaluation

a. The district will periodically review the implementation of Al in K-12
education to assess their effectiveness in achieving educational goals.

b. Feedback from teachers, students, parents, and other stakeholders will be
collected to inform ongoing improvements and adjustments to the Al
integration process.

6. Parental Involvement and Communication

a. The district will communicate with parents and guardians abou: using Al
in K-12 education, providing information on their purpose, benzfits, and
safeguards in place to protect student privacy.

b. Parents and guardians should have the opportunity to provide feedback,
ask questions, and express concerns regarding using Al in their child’s
education,

7. Academic Integrity and Artificial Intelligence (AI) Tools

In the context of Al use, academic integrity means using these tools ethically,
responsibly, and as intended to support student learning, not to bypass it. It
implies producing work primarily for the students’ learning and appropriately
acknowledging any assistance from Al

8. Guidelines for Al Use

Supplemental Aid — Al can be used as a tool for assistance in brainstorming
ideas, understanding complex texts, or improving grammar and syntax.
However, the bulk of the thinking, analysis, and composition should be the
student’s own.

Reference and Citation — Similar to the use of primary sources, prompts from
Al should be quoted and cited as being Al-generated. Additionally. students
should provide the prompt/chat input to generate the insights, phraszs, or
product to demonstrate their thought process in the use of AL

Clarification, Not Substitution — Use Al for clarifying doubts or seeking
explanations, not as a shortcut to avoid reading, analysis, and comprehension.

Learning, Not Completing — Students should use Al as a tool for learning, not
just for task completion. A student’s primary goal should be undersranding and
skill development, which requires independent work and productive struggle,
not simply completing an assignment.

Tutoring, Not Completing — A student should use Al to clarify understanding.
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To Extend Perspective — Al can be used to generate alternative ideas and
learning for students to investigate and study further, expanding their
perspective and knowledge.

9. Violations of Policy

As Al is evolving, it is important that students have ample instruction on how to
properly use or not use these tools. Therefore, progressive consequences should be
observed that begin with ensuring awareness and understanding of the tool and its
appropriate use or misuse.

Al should only be used within the scope of its educational intent to extend and develop
independent skills, creativity, and problem solving. The following uses are prohibited:

Unattributed Use: Copying significant portions of Al generated content without
appropriate citation is considered plagiarism.

Over-reliance: Relying on Al to do critical thinking or creative aspects of
assignments when that work has been assigned to the student is not acceptable.

Substitution: Using Al to bypass necessary steps in assignments, such as reading
or analysis.

Use as a sole source - Using Al as a sole source of an argument or evidence in a
writing piece is not allowed. Supporting sources and citations are needed to
ensure that the statements in writing are true.

A teacher who believes that a pupil has been academically dishonest in his/her class
should resolve the matter in the following manner:

a. Teachers will review appropriate use with students to establish expectations
and ensure clarity of expectations around the use of Al tools. Expectations
and explanations should be age appropriate.

b. Should incidents continue to go against the allowable use by the teacher,
teachers may reprimand students verbally and/or in writing at their
discretion. The teacher is also authorized to withhold credit on the work
should it be established that the work is in violation of this policy.

c. If necessary, the teacher shall file a written complaint against the pupil with
the Building Principal, requesting additional consequences. The complaint
must describe in detail the inappropriate use of Al that is alleged to have
taken place, and must request that the matter be reviewed by the Building
Principal.

d. The Building Principal will determine if further discipline of the student is
appropriate, and will determine the nature of the discipline on a case-by-
case basis.
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e. Ifthe student is not in agreement with the disciplinary action of the Building
Principal, he/she may appeal the action to the Superintendent. If the pupil is
dissatisfied with the Superintendent’s disposition of the case, he/she may
grieve the action in accordance with Policy No. 5710, Student Grievance.

The district’s Al policy will be reviewed and/or revised as needed to ensure its alignment
with evolving educational practices, advancements in Al, and changes in relevant laws
and regulations,

In the event the Superintendent determines a provision(s) of this Policy becomes
inapplicable, inappropriate, undesirable, and/or irrelevant for any reason in the school
setting, the Superintendent may revise or suspend a provision(s) of this Policy. In such
case, the Superintendent will report to the Board the reason for the revision or suspension
and recommend the Board ratify the Superintendent’s actions.

Adopted:

n
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