CLOSTER BOARD OF EDUCATION
Closter, New Jersey

MINUTES
REGULAR MEETING
Tenakill Middle School
October 21, 2021 - 7:30 PM

The Board meeting was called to order by Ms. Finkelstein at 7:31 PM

The following Board members were present:
Ms. Bhagat, Ms. Kothari, Ms.Lee, Ms. Micera, Dr. Puttanniah, Ms. Cross, Ms. Finkelstein

The following Board members were absent:
Ms. Kwon and Mr. Linn

Also present:
Mr. McHale and Mr. Villanueva

NEW JERSEY OPEN PUBLIC MEETINGS ACT STATEMENT - Read by the President:

The New Jersey Open Public Meetings Act was enacted to ensure the right of the public to have
advance notice of and to attend the meeting of public bodies at which any business affecting their
interests is discussed or acted upon. In accordance with the provisions of this Act, the Secretary to the
Board of Education has caused notice of this meeting by having the date, time, remote access
information, and place thereof, posted at each school building within the district, district website, the
Board of Education office, the Office of the Borough Clerk, and transmitted to The Record and Northern
Valley Suburbanite newspapers.

PLED FALLEGIANCE

PRINCIPALS’ REPORTS
Ms. Diane Smith, Principal of Hillside Elementary shared with the Board and the community her report:

e This week is School Violence Awareness Week.

e Ms. Klink prepared age appropriate lessons to address cyberbullying. Ms. Weiss created an
informational video with an introduction to the HIB law and identifying the types of bullying.
Students participated in the Wellness Wednesday activity of Cubs Connect which they engaged
in problem solving scenarios. Tomorrow students will wear blue to stomp out bullying. To
conclude the week, the Closter Police prepared a video on Halloween safety.

e Grade level activities:

o Kindergarten students are counting, writing and identifying numbers 0-5.

o First grade students learned the acronym COPS as a resource for writing.

o Our second graders are identifying character traits, including inside and outside traits.
o Third grade students are making inferences based on schema and evidence.

e Our third graders received their recorders this week. Ms. Pidi held their classes outdoors and it
was a pleasure to hear our students playing.
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Our fourth graders are looking at weathering and erosion.
HEP officially started. The students are beginning the year with jigsaw puzzles and a multi
week paper airplane project.
The Garden Club with Ms. Jost is off to a great start with over 64 second grade students!
Ms. Jost recently attended the NJ Science Convention and is bringing back some great ideas on
how to enhance our science classes.
Hillside participated in the Week of Respect with highlights of the week including the
introduction of ICARE program.
Fire drill held last week.
Locking ahead...

o On Friday, October 29, we will celebrate Fall and Halloween at Hillside.

o School photos retakes will take place on November 17. More details will follow.

o We are looking forward to the return of HNN on November 1.

Mr. William Tantum, Principal of Tenakill Middle School shared with the Board and the community his

report:

Enroliment

o As of October 21, Tenakill enrollment is 556
We completed our October fire drill for the month and have planned for our next security drill
with the Closter Police Department.
The Start Strong testing is complete and the data will be analyzed, evaluated and added to our
LinkIT data to inform instruction as part of our professional development for the year. Math and
Language arts teachers begin the first of four days of professional development next week to
analyze student growth and use the data to inform instruction.
Hispanic Heritage Month concluded with over 16 reported activities and lessons shared from all
grade levels. Teachers shared much of the work they and their students completed at TMS
faculty meeting in October.
This month, teachers have planned and begun to implement several lesson that recognize
Global diversity, including:

Grade 6:

Mr. Neblung’s classes read the National Today article on Global Diversity Awareness Month.
Students then discussed the article as well as the notion of global diversity and the need for
such awareness. Students were asked to design an “appreciate diversity logo”. A vote was
then taken to select the best submissions which will be displayed in the classroom.

Grade 8 LA: used novels with diverse characters for first chapter Monday (used to broaden
and diversify students’ independent reading choices) -- including a blind protagonist and a
protagonist with autism;

Research project inspired by Banned Books Week with a focus on exploring why diversity
matters

Grade 5 Social Studies: created global diversity posters, containing information on the
geography and culture of the countries where their ancestors were born.
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e Both Week of Respect and Violence Awareness Week are in October. Ms. Earle and Ms.
Manoochehri got students, staff, and even police involved to inform students about respect for
others and self, empathy, and signs of the need for seeking help. We even had the return of
passing time songs of positivity being played throughout the school.

e Thank you to the PTO who successfully put the lunch program back together, and for the book
fair that was held last week. This was the most successful book fair since before 2016.

e Picture day with the new company was a delight. It is always a great day to see students
dressed up for their photos. Retakes and club photos will be taken on November 16.

e Eighth graders visited NVD last Friday as the process of preparing for high school begins as
early as October.

e Clubs are in full swing again, including KHK, CML, gardening club, school beautification, and
student council. Additionally, the PTO enrichment has begun after school.

e The girls’ volleyball team has been great in building school spirit. The girls, under the coaching
of our new PE teacher Mr. Vassallo, have posted a 6-4 record and the gym has been filled with
parents and students to cheer them on. Additionally, they could very easily have won almost all
of their games.

Interim reports will be released tomorrow afternoon.

Finally, the work has begun as teachers facilitate the process of preparing students for
student-led conferences which will take place November 30 and December 1. Students will be
guided through the process of reflection, goal setting, and strategies to be shared with the
parents at these conferences.

SUPERINTENDENT’S REPORT
Mr. Vincent McHale, Superintendent of Schools shared with the Board and the community his report:

e The District Diversity Council Action Plan for 2021-2022 has 13 action steps. The action plan is
posted on the district website main page with a link on the right side of the page. Update on the
progress that is being made:

o Ms. Kahn and Ms. Klink, our school librarians, have created a document that lists
available school library books that reflect diversity. Once the list is finalized, it will be
posted to the school websites. (Action ltem #1)

o Our schools observed Hispanic Heritage Month from September 15 — October 15, 2021,
with many learning activities focused on Spanish-speaking cultures and the contributions
of Hispanic people. For the month of October we are observing Global Diversity
Awareness Month with read-aloud stories about diversity, learning about immigrants to
the USA, persons with disabilities, art and music from around the world, sports and
athletes from other cultures, reading and researching about the cultures represented in
our schools, and learning why diversity matters. In November 2021, we will observe
National American Indian and Alaska Native Heritage Month. (Action Item #3)

o Ms. Earle and Ms. Manoochehri, TMS School Counselors, are working on creating a
“new student buddy system” to welcome new students to the school. They have
identified students who are interested in being part of a buddy system to welcome and
support new students. They are meeting to plan out how the program will work. (Action
ltem #5)
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o At our Professional Development Day on October 4, 2021, teachers had time to share
strategies they use for celebrating diversity in their classrooms. Teachers will continue
to share strategies during grade level meetings and future faculty meetings. (Action Item
#8)

o Dr. Carmichael shared information with all faculty and staff about optional online
professional development courses to address inclusivity and further create safe schools
that celebrate our diverse population. (Action item #9)

e As we continue to make progress on the District Diversity Council Action Plan items, He will
keep everyone updated.

e Since school started on September 2, 2021, we have had a total of nine positive COVID-19
cases between both schools. Only those students or staff who were close contacts (within three
feet for 15 minutes or longer) and were unvaccinated had to be quarantined. We will continue
the practice of requiring quarantine for unvaccinated close contacts. To assist our school nurse
and contact tracers, we will be asking Tenakill Middle School parents to upload to Realtime the
vaccination status information of students. Further, government officials have announced that
Pfizer's COVID-19 vaccine may be available within the next few weeks for children ages 5 to 11.
Once that takes place, we will also ask Hillside Elementary School parents to upload
vaccination status. As more students are vaccinated, there will be a reduction in the number of
students who need to quarantine due to being a close contact in school.

e The PTO is holding a Fall Social on Tuesday, October 26, 2021, from 7:00 pm to 11:00 pm at
Brasserie Memere. Tickets are $70 and are available for purchase until midnight tonight! Visit
the Closter PTO website before midnight to purchase your tickets! The event promises to be a
fun evening with passed hors d'oeuvres, drinks, and dancing!

e Schools will be closed on Thursday, November 5, 2021, and Friday, November 6, 2021, for the
New Jersey Education Association Convention. On those same days, Hillside Elementary
School will be recognized officially as a Blue Ribbon School by the United States Department of
Education. The two-day Blue Ribbon event in Washington, D.C. is by invitation only, with only
three district representatives permitted to attend. We will be scheduling a district celebration for
this wonderful honor later in the school year and information will be shared with all!

PUBLIC DISCUSSION ON AGENDA ITEMS
Moved by Ms. Micera, seconded by Ms. Kothari to open the meeting to the public.

Statements made by individual participants are limited to a duration of three (3) minutes unless
otherwise announced at the beginning of the discussion. A maximum of 15 minutes for public input is
scheduled as per bylaw 0167. The Board urges large groups to select one person to represent them.
The Board reminds those individuals who take the opportunity to speak to please step up, identify
themselves by name and address, and to limit their comments to items listed on the agenda.

Moved by Ms. Micera, seconded by Ms. Cross to resume the regular order of business.

BOARD OPE IONS
Moved by Dr. Puttanniah, seconded by Ms. Micera to approve Motions A and B.
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Ms. Finkelstein asked Mr. McHale if any changes were made to the nursing plan. Mr. McHale
responded that there were no changes made.

Motions were approved by a roll call vote of the Board as follows:

YEAS: Ms. Bhagat, Ms. Kothari, Ms.Lee, Ms. Micera, Dr. Puttanniah, Ms. Cross, Ms. Finkelstein
NAYS: None

A. APPROVAL - Minutes
Motion to approve October 7, 2021 minutes.

B. APPROVAL - School Nursing Plan for the 2021-2022 School Year

Motion to approve the School Nursing Plan for the 2021-2022 school year as per Appendix A
attached.

CURRICULUM AND INSTRUCTION COMMITTEE
Chairperson Ms. Lee, Ms. Cross, Dr. Puttanniah

Moved by Ms. Lee, seconded by Ms. Micera to approve Motions A - C.

Motions were approved by a roll call vote of the Board as follows:

YEAS: Ms. Bhagat, Ms. Kothari, Ms.Lee, Ms. Micera, Dr. Puttanniah, Ms. Cross, Ms. Finkelstein
NAYS: None

A APPROVAL - Staff Coursework
Motion to approve the following courses for 2021-2022 as recommended to the Superintendent
by the Principals:

Staff Member:; Soojung Kwak

Course No./Title: EDUC-713K The Differentiated Classroom
Institution: University of LaVerne

Credits: 3

Staff Member: Meghan Pleus

Course No./Title: 712Z Understanding Autism

Institution: University of LaVerne

Credits: 3

B. APPROVAL - Staff Conferences
Motion to approve the following staff conferences:

Staff Member(s): Vincent McHale, Courtney Carmichael and Dianne Smith
Conference: National Blue Ribbon School Award Ceremony
Location: Washington, D.C.
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Dates:
Cost to Board:

Staff Member(s):

Conference:
Location:
Dates:

Cost to Board:

Staff Member(s):

Conference:
Location:
Dates:

Cost to Board:

Staff Member(s):

Conference:
Location:
Dates:

Cost to Board:

Staff Member(s):

Conference:
Location:
Dates:

Title lll Funds:
Cost to Board:

Staff Member(s):

Conference:
Location:
Dates:

Title Il Funds:
Cost to Board:

Staff Member(s):

Conference:
Location:
Dates:

Cost to Board:

10/21/21

11/3 - 11/5/21

$2,385.75 ($795.25 each, includes hotel, transportation & meals)

Leanne Schettino-Falkenstern and Kerry Vogel
Emergent Literacy & AAC For All Ages

Virtual

11/3/21

$181.50 ($129 fee for both staff members & $52.50 for one half-day sub)

Eileen Kennedy and Laurie Rochlin

NJALC - Fall Symposium - What We Need to Know This Year
Virtual

10/22/21

$100 ($50 each)

Dianne Smith and William Tantum
NVPA Meetings

NVRHS-D

2021: 9/24,10/15, 11/19, 12/10;
2022: 1/14, 2/11, 3/25, 4/8, 5/13
$0

Soojung Kwak

NJTESOL 2022 Spring Conference
Hyatt Regency, New Brunswick, NJ
6/1 - 6/3/22 (3 days)

$394

$174.90 (transportation)

Sarah Kang and Kathy Lee
NJTESOL 2022 Spring Conference
Hyatt Regency, New Brunswick, NJ
6/1 - 8/2/22 (2 days)

$628 (paid for out of Title IIl funds)
$102.20 (Kang transportation)
$121.80 (Lee transportation)

Courtney Carmichael
BCCC Meeting
NVRHS-D

10/22/21

$0
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C. APPROVAL - Field Trips

Motion to approve the following field trips:

School: Tenakill School
Group: Grade 8
Month: October
Destination: NVRHS-D
Location: Demarest, NJ
Cost: $596 (bus)

FINANCE AND PHYSICAL PLANT COMMITTEE

Chairperson Ms. Kwon, Ms. Finkelstein, Ms. Kothari

Moved by Ms. Kothari, seconded by Ms. Micera to approve Motions A - F.

Ms. Lee asked if the rooftop HVAC unit was an old unit or was it part of the new units installed. Mr.

McHale informed the Board that it was an old unit and needed to be replaced.

Motions were approved by a roll call vote of the Board as follows:

YEAS: Ms. Bhagat, Ms. Kothari, Ms.Lee, Ms. Micera, Dr. Puttanniah, Ms. Cross, Ms. Finkelstein

NAYS: None

A. APPRQOVAL - Monthly Financials and Certification

Motion to approve the following items as required, pursuant to NJSA 18A:17-9 and NJAC
6:20-2.13, as per Appendix B attached:
a. Board Secretary and School Treasurer Financial Reports for September 2021.
b. Board of Education’s Monthly Certification of Budgetary Major Account /Fund status for

September 2021.

c. Transfer of funds for September 2021.

B. APPROVAL - Monthly Bills

Motion to approve payment of bills from October 8, 2021 to October 19, 2021 in the amount of:

General Fund (Fund 10)

$1,162,444.12

Special Revenue (Fund 20)

$ 43,275.16

Enterprise (Milk — Fund 60)

$ 585.13

Total

$1,206,304.41

10/21/21
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APPROVAL — Application & Acceptance of American Rescue Plan Grant

Motion to approve the application and acceptance of the American Rescue Plan (ARP) grant
second installment in the amount of $255,624.

APPROVAL — Application & Acceptance of Additional ARP-ESSER Grant

Motion to approve the application and acceptance of additional American Rescue Plan
Elementary and Secondary Schools Emergency Relief (ARP ESSER) Grant in the following
amounts:

The Accelerated Learning Coaching and Educator Support Grant $100,598
Evidence-based Summer Learning and Enrichment Activities Grant $ 40,000
Evidence-based Comprehensive Beyond the School Day Activities Grant $ 40,000

Multi-Tiered System of Supports (MTSS) Mental Health Support Staffing Grant  $ 45,000

APPROVAL - Comprehensive Maintenance Plan and M-1 Worksheet

Motion to approve the Annual Maintenance Budget Amount Worksheet (M-1) in accordance with
N.J.A.C.6A:26A, and the annual Comprehensive Maintenance Plan, as required by the
NJQSAC process, as per Appendix C attached.

A VAL — HES Lab Rooftop HYAC Unit Replacement

Motion to approve the contract with Aspen Heating & Air Conditioning Corp. for the replacement
of the STEM Lab (HES) rooftop HVAC unit in the amount of $14,050. $13,200 of the cost is
funded by the American Rescue Plan - ESSER Il grant.

PERSONNEL AND MANAGEMENT COMMITTEE

Chairperson Ms. Bhagat, Ms. Finkelstein, Mr. Linn

Moved by Ms. Bhagat, seconded by Ms. Micera to approve Motions A - J.

Ms. Micera asked what time of day the programs mentioned in item E and F were being held. Mr.
McHale responded that the classes are to be held immediately after school.

Motions were approved by a roll call vote of the Board as follows:
YEAS: Ms. Bhagat, Ms. Kothari, Ms.Lee, Ms. Micera, Dr. Puttanniah, Ms. Cross, Ms. Finkelstein
NAYS: None

A.

APPROVAL - Resignation of Paraprofessional Marie Chan-Lee

Motion to approve, with regrets, the resignation of Marie Chan-Lee, paraprofessional, with her
last day being October 15, 2021.

P - Discretionary Leave of Absence for Ankita Patel
Motion to approve a discretionary leave of absence (unpaid) for Ankita Patel from October 21,
2021, through June 30, 2022.
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C. APPROVAL - Destiny Gallo as Paraprofessional
Motion to approve Destiny Gallo as HES paraprofessional for the 2021-2022 school year, 5.75
hours per day, at a rate of $19.23 per hour, pending criminal history background check.

D. APPROVAL - Substitute Custodian
Motion to approve Yaneth Carbajal as substitute custodian for the 2021-2022 school Year:

E. APPROVAL - Hillside Elementary School Academic Support Program Staff

Motion to approve, upon the recommendation of the Superintendent, the following teachers for
Hillside Elementary School Academic Support Program (funded by ESSER II/ CRRSA Grant)
starting November 9, 2021 at a rate of $50.00/hour per teacher:
e Noelle Caramanna
Amanda Eastman
Charlene Gerbig
Soojung Kwak
Kathy Lee
Katharine Meyers
Kristin Talty

F. APPROVAL - Tenakill Middle School Academic Support Program Staff
Motion to approve, upon the recommendation of the Superintendent, the following teachers for
Tenakill Middle School Academic Support Program (funded by ESSER il/ CRRSA Grant)
starting October 25, 2021 at a rate of $50.00/hour per teacher:

e Paul Aguirre

Mary Auriti

Karen Caruso

Magaret Churchill

Erika Dunn

Catherine lanni

Julia Leibowitz

Brianna McSweeney

Shireen Moidu

Jeffrey Roem

Christopher Rota

Jennifer Smith

Brittany Steele

Matthew Vassallo

G. APPROVAL - Bass ABA Therapists for Student ID #350001 and #361001
Motion to approve Kiara Ortiz-Cruz and Teresa Hill, Bass ABA Therapists (parent paid), for

Students ID #350001 and #361001 for the 2021-2022 school year (fingerprints previously
approved).

H. APPROVAL - Tenakill Middle School STEM Program Staff
Motion to approve, upon the recommendation of the Superintendent, the following teachers for
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Tenakill Middle School STEM Program (funded by the Learning Acceleration Grant) from
October 28 - December 17, 43 hours (including prep) at a rate of $50.00/hour per teacher:
o Shireen Moidu
e Brianna McSweeney

APPROVAL - Margot Todman-Mack - Superintendent Certification Internship

Motion to approve Margot Todman-Mack to complete a 150-hour district-based internship for
superintendent certification under the mentorship of Vincent McHale.

J. APPROVAL - Leave of Absence - Margaret Markgraf
Motion to approve a leave of absence for Margaret Markgraf beginning November 3, 2021, with
an anticipated return date of January 3, 2022, with the use of 31 sick days.

BOARD COMMITTEES

No committees have met, however the Finance Committee will be meeting next week. Mr. McHale will
be sending information to the Policy Committee.

OLD/NEW BU ESS

Mr. McHale followed up the discussion from the prior meeting with regards to the suggestion from Dr.
Patel to not quarantine siblings of students who are waiting for test results. Mr. McHale shared that Dr.
Patel firmly believes that quarantine after travel is the most essential rule that the district must follow. In
order to avoid confusion and further issues, it would be best to follow the CDC guidelines to quarantine
siblings of those who are waiting for their test result.

Ms. Micera is in support of the recommendation and Ms. Finkelstein also said that unless we have a
compelling reason to go against the guidelines, it is best to follow the CDC guidelines.

PUBLIC DISCUSSION
Moved by Ms. Micera, seconded by Dr. Puttanniah to open the meeting to public discussion.

Ms. Avizov - 17 Buzzoni Drive, wanted to thank everyone for maintaining the quarantine for siblings and
for keeping everyone safe.

Ms. Sheron, 78 Venus Drive, asked the Board if anything could be done for the family of a former
student who was killed tragically in a car accident. Mr. McHale asked Ms. Sheron to email him with any

suggestions or ideas she may have to help the family. Ms. Sheron said she would email him.

Moved by Ms. Micera, seconded by Ms. Kothari to close the meeting to public discussion.
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CLOSED SESSION MOTION (If required)

Moved by Ms. Micera, seconded by Ms. Bhagat to approve the following Closed Session Motion.
Motion was approved by a voice vote of the Board:

YEAS: Ms. Bhagat, Ms. Kothari, Ms.Lee, Ms. Micera, Dr. Puttanniah, Ms. Cross, Ms. Finkelstein
NAYS: None

BE IT RESOLVED that the Closter Board of Education will adjourn to a Closed Session to discuss
the following:
HIB

The matters so discussed will be disclosed to the public as soon as and to the extent that such
disclosure can be made without adversely affecting the public.

The Board went into Closed Session at 8:14 PM.
The Board reconvened from Closed Session at 9:00PM.

ADJOURNMENT
Moved by Ms. Cross, seconded by Ms. Micera to adjourn the meeting at 9:01 PM.

Respectfully submitted,

Floro M. Villarllieva, Jr.
Business Administrator/Board Secretary
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CLOSTER PUBLIC SCHOOL DISTRICT
NURSING SERVICES PLAN
2021-2022 School Year

The Closter Public School District consists of one elementary school and one middle school with
approximately 1,180 students determined by 2021-2022 enrollments as of October 5, 2021. Our
elementary school services preschool students.

There are two nurses employed by the Closter Public School District. Both Nurses are licensed
Registered Nurses, one with Certified School Nurse Endorsement. The Nurse’s assignments for
the 2021-2022 school year are as follows:

Tenakill Middle School Jaime Caruso, RN, CSN
Hillside Elementary School Kristen Haenelt, RN, CSN

Building Based School Nurses, N.J.A.C.6A:16-2.1(b):

The certified school nurses in the Closter Public School District have a multitude of roles within
the scope of their professional practice. In an ongoing effort to insure the students in the district
remain healthy and ready to learn, the school nurses take on roles of nursing care provider,
investigator, communicator, counselor, educator, child advocate, community liaison, recorder and
manager.

Nursing Care Provider

Within the role of nursing care provider, the school nurse uses the nursing process, which
includes assessing, planning, implementing, and evaluating the nursing care in an ongoing
manner. The development of Individualized Health Care Plans (IHCPs) and Emergency Care
Plans (ECPs) are developed by the school nurse for each student with acute and chronic health
concerns.

Investigator

The school nurses seek information regarding student health histories, health practices,
environmental concerns, safety issues, communicable disease patterns and current health
information relevant to the practice of school nursing. Consultations with parents and guardians,
pediatricians, specialists, health agencies, classroom teachers, custodial staff, cafeteria workers,
bus drivers, and maintenance staff are sought in order to gather information.

Communicator

The school nurses use varied approaches to share important information with students, parents,
staff members, administration, guidance department, physicians, health care agencies, and
governmental entities. Telephone conferences, personal letters, newsletters, flyers, bulletin board
postings, email communications, health office website updates including information for
bilingual parents/guardians, personal conferences, staff meetings, Intervention and Referral
Committee Meetings, and Child Study Team Meetings represent some of the methods and
forums in which health information is communicated.



Counselor

The school nurses serve in the role of counselor to students, parents and staff alike regarding
health issues and personal concerns. Referrals are made to the Child Study Team case managers,
school counseling staff, and private physicians, or community health resources, as needed.

Educator

The school nurses provide formal instruction on various health topics on request at all levels of
instruction. Informal teaching takes place continuously on a one-to-one basis during the delivery
of nursing care to both staff and students. Staff education on pertinent health topics (asthma,
allergies, diabetes, Public Employees Occupational Safety and Health (PEOSH), child abuse,
seizure disorders, etc.) is provided at building meetings or in small groups as appropriate. Parent
education is provided individually or in a group setting (e.g., Parent Teacher Student
Organization (PTSO) meetings, Bilingual Parent Advisory Committee meetings, etc.), through
written materials, discussions, and special programs.

Child Advocate

The school nurses work closely with staff and families to facilitate that students’ health needs
and accommodations are identified and met. Advocacy can extend beyond these arenas to
include referrals for health services, counseling, community programs, camps, and DYFS,

Community Liaison

The school nurses work with local groups and organizations to bring special programs into the
schools. The schools have benefited from the Go Red programs of the American Heart
Association, The Closter Food Bank, Candy for soldiers, to name a few.

Recorder

The school nurses maintain a written record for each student and documentation for each
incident of nursing care. Each entry includes the date, time, major complaint and nursing
assessment, plan of care, implementation and evaluation. Written communication from parents
and health care providers are incorporated into the student records. Data is collected and
recorded for state agencies related to immunizations, students without health insurance,
absenteeism, tuberculosis testing, medical waste management, and employee injuries. In the
beginning of the school year, the nursing staff enters in the Genesis data base, immunizations,
student daily visits, health concerns and medication ordered. As the use of the health database
increases, the nurses will enter additional health information such as screening results and will
update pertinent medical information and sport physical dates.

Manager

The school nurse is essential to aggressively manage student health problems that are likely to
compromise learning. For this reason, school health care providers must prioritize concerns and
assign health services staff in a way to achieve this goal.

The assignment of school nurses in the Closter Public School District is not based solely on the
number of students in the building. Consideration is given to the special education population



and the severity of health concerns present within each building. Severity coding is broken down
into four levels: Nursing Dependent, Medically Fragile, Medically Complex, and Health
Concerns.

Level I: Nursing Dependent

Nursing dependent students require 24 hours/day, frequently one-to-one, skilled nursing care for
survival. Many are dependent on technological devices for breathing (e.g.; a student on a
ventilator, and/or requiring continuous nursing assessment and nursing assessment and
intervention. Without the use of the correct medical technology and nursing care, the student will
experience irreversible damage or death.

Level I1: Medically Fragile

Students with complicated health care needs in this category face each day with the possibility of
a life-threatening emergency requiring the skill and judgment of a professional nurse. Examples
may include, but are not limited to: severe seizure disorder requiring medication, sterile
procedures, and tracheostomy care with suctioning, unstable or newly diagnosed diabetic with
unscheduled blood sugar monitoring and insulin injections, diabetics with insulin pumps
requiring monitoring and severe asthmatics requiring nebulizer treatments.

Level III: Medically Complex

Students with medically complex concerns require daily treatments or close monitoring by a
professional nurse. They may have unstable physical and/or social-emotional conditions and the
potential for a life-threatening event may exist. Examples include, but are not limited to:
Attention Deficits Hyperactivity Disorder (ADHD) and on medication, anaphylactic event,
cancer, immune disorders, moderate to severe asthma (inhaler, peak flow meter), teenage
pregnancy, carefully timed medications, medications with major side effects, unstable metabolic
conditions, continuous or intermittent oxygen and complex mental or emotional disorders.

Level IV: Health Concerns

In the category of health concerns, the student's physical and/or social-emotional condition is
currently uncomplicated and predictable. Occasionally, the student requires monitoring, varying
from biweekly to annually. Examples include, but are not limited to: dental disease, headaches,
migraines, sensory impairments, diabetes self-managed by the student, dietary restrictions, eating
disorders, and orthopedic conditions requiring accommodations.

Certified School Nurse (CSN), N.J.A.C. 6A:16-2.3(b):
The CSN fulfills the duties of the Registered Nurse cited in code. She can also perform
the following duties:
e Teach health classes
Develop curriculum
Conduct staff trainings
Educates and trains staff delegates to administer Emergency Epinephrine Auto-injectors
Educates and trains delegates to administer Glucagon to students with diabetes in severe
hypoglycemic shock
e Assures Diabetes Medical Management Plan compliance



e Informs and educates staff regarding Diastat orders and students with seizure history

e Reviews, summarizes and transmits available health and medical information in
preparation for Child Study Team meetings

e Writes and updates at least annually accommodation plans included in Individual
Healthcare Plans (IHP) required under Section 504.

e Develops and implements the school health programs as per New Jersey Nurse Practice
Act, American Nurses Association/National Association of School Nurses (ANA/NASN)
Standards of School Nursing, NJAC and the NJ Department of Education Health Services
Guidelines

e CPR/Automated External Defibrillator (AED) Certified

Registered Nurse (RN), N.J.A.C. 6A:16-2.1(d):
The registered nurse:
® May be assigned to the same or multiple buildings
Performs duties permitted under professional license
Must be CPR/AED certified
Conducts health screenings
Maintains student health records
Assesses and recommends students to be excluded for communicable diseases
Recommends students to be excluded for inadequate immunizations

Emergency Safety and Security Plans:

The Closter Public School District has included nurses in its safety and security plans as outlined
in the Crisis Response Procedures. These plans include a “Go Bag” located in the health office.
“Crisis Bags” for each wing leader. These plans also include provisions for chronically ill and
functional needs students. Drills are conducted on a monthly basis. This security plan was
developed in consultation with law enforcement, emergency management planners, and
community resources. A copy of this plan is provided to all district board of education
employees within 60 days of the start of the school year or the start of employment. Closter
School District is in compliance with Janet’s Law. Each school has two automated external
defibrillators located in marked unlocked cabinets. Each school has an Emergency Action Plan
posted in the main office and classrooms. Tenakill Middle school also has a travel AED for
school-sponsored athletic events and team practice. All coaches are CPR/AED certified.

School Complex

For the purpose of assigning school nurses, the Closter Public School District has determined
that each school building is a unit unto itself. The distance between buildings varies and the
primary type of communication in place between buildings is the telephone and e-mail.
Walkie-talkies are used inside the buildings to communicate by the nurse as well as the intercom,
telephone and email.



Emergency Situations N.J.A.C. 6A:16-2.1(b):
There are a variety of emergency situations that may occur in a school setting. The nurses at
both Hillside Elementary and Tenakill Middle School are equipped to handle emergencies that
require basic first aid, diabetes, asthma, allergic reactions, Basic Life Support (BLS), and to
utilize nursing assessment to evaluate situations that require further medical evaluation. In
emergency situations, we have standing orders from our school physician. These orders are for
any student with:
e Symptoms of possible contagions - will be sent home with parent
e Persistent vomiting - will be sent home with parent
e Trauma - maintain airway, monitor vital signs, activate Emergency Medical Services
(EMS)
Sprains or fractures- immobilize extremity, ice and elevate, call parent, activate
EMS if needed
Bleeding - apply compression bandage, ice if appropriate, apply dressing
lstand 2nd degree burns - cleanse the area gently
3radegree burns - apply loose, dry and sterile dressings, seek medical attention
Insect bites - apply ice watch for reactions
Anaphylactic reactions - administer epinephrine 0.3 mg intramuscular (IM) via auto
injector, activate EMS
e Abdominal pain - assess for acute pain, assess for rebound tenderness, activate EMS if
indicated
e Convulsions/seizures - protect against injury, turn student to side and maintain airway,
observe time and seizure activity, contact parent, activate EMS
e Heat exhaustion - encourage fluids and activate EMS

@ ® © o @ 9 ©

In emergency situations involving multiple students, triage based on acuity and follow above
steps.

In the case of diabetic, asthmatic, anaphylactic and seizure disorder emergencies, orders noted by
the student’s healthcare provider on Emergency Health Care forms are followed. These orders
include administering medications such as glucagon, insulin, epinephrine, Diastat, and albuterol.
The development of student Individual Healthcare Plans are based on information provided by
parents/guardians and healthcare providers. School administration is notified of all emergencies,
and a delegate is assigned to activate 911. Students are stabilized until emergency medical care
arrives. Building evacuation plans are developed for students with disabilities who use
wheelchairs, crutches and other orthopedic devices that impact ambulation. The implementation
of the plan is coordinated with administration and designated staff.

MEDICATIONS, N.J.A.C. 6A:16-2.2:

The certified school nurse:
e Mails required forms every year to parents of students requiring daily or as needed
medications
Follows up on incomplete forms and forms not returned by parents
e (Calls parents for medication refills



Administers medication as ordered (may include locating students who forget to come for
medication)

Monitors and addresses expiration dates of medication

Notes the reason why a student does not receive a daily medication (e.g. early dismissal,
half day, absence, etc.)

Asthma

Obtains asthma treatment plan from student’s healthcare provider

Assists with inhaler administration

Monitors the use of nebulizers when required

Coordinates asthma treatment plans with student/athletic trainer and coaches

Emergency Epinephrine, N.J.A.C. 6A:16-2.1(b):

Train delegates (only medicine that can be given by individuals other than a

school nurse)

Maintain medication log (in and out of health office)

Provide staff and student education regarding student allergies and the modifications that
are required to maintain student health

Diastat/Nayzilam — emergency medication for students with prolonged seizures (lasting
more than 3-5 minutes); requires privacy and urgency

Insulin — medication used for students with diabetes

Oversee management of student with diabetes as per the Diabetes Medical

Management Plan (DMMP) in regard to:

Insulin administration for lunch/snack coverage

Count carbs for snacks and/or lunch

Check for ketones

Troubleshoot insulin pumps

Monitor supplies for insulin administration

Notify parents when supplies need replenishing, including extra snacks

Blood glucose checks as per DMMP

Treat hypoglycemic events as per DMMP; provide snacks when necessary to treat a
“low” blood sugar

Inform PE staff of specific student needs as outlined in DMMP

Train staff and student to observe for signs of hyperglycemia and hypoglycemia (both are
emergencies and require immediate care)

Glucagon — (emergency medication for diabetics)

Training for bus drivers re: signs of diabetes, (in-house and private contracted bus
drivers) and identify specific students with diabetes who they transport

COMMITTEE PARTICIPATION:

Intervention and Referral Services Committee (I&RS)
MTSS Teams

Crisis Team

Attendance Management Committee

Building Safety Committee



e JEP Meetings
e Harassment & Intimidation Bullying meetings
e Pandemic Response Team

REQUIRED DOCUMENTATION, N.J.A.C. 6A:16-(2.2) (2.4)
e Annual Immunization Report (State)

Provisional immunization status of new out- of-state/out-of-country students

Immunization: audit regulations are numerous and time sensitive. The school nurse

spends considerable time in scheduling timely immunization as per State mandates

Permission to disclose information

Monthly checks of the Automated External Defibrillator (AED) with documentation

Filing Accident Reports for staff and students

Prepare home insurance forms as needed

Chart all physicals

Student health concerns, results of physicals, and screening data

Tuberculosis (TB) compliance for all new staff and students

Obtain health records and information for all new students

Order and maintain nursing supplies

Compile health packet for new staff

Screenings for I&RS and Special Education referrals

HEALTH SCREENINGS, N.J.A.C. 6A:16-2.3(d);

Height, weight and blood pressure — all students

Scoliosis — 5™ and 7" grades

Vision and Hearing — designated grade levels

Hearing and Vision Screenings for I&RS/Special Education referrals
Mail and follow-up phone calls to parents for failed screening results

EDUCATIONAL EXCURSIONS:
e Arrange for nurse/parent/delegate to attend excursion when health needs warrant
e Coordinate specific student needs with chaperones
e C(all parents to coordinate medication and medical issues

WORKMAN’S COMPENSATION:
e Obtain accident report from employees injured on the job and disseminate managed care
information
e Act as liaison for any injured employee until care is received for injury

PHYSICAL EDUCATION EXCUSES:

Compiles a list of students that are excluded from PE due to injury, illness or surgery
Removes students from list when cleared for gym

Provide daily PE excuse documentation to PE staff on a daily basis

Charts all PE excuses on health cards

@ @ © o



e Issue elevator pass, (Tenakill School) 5 minute early pass and passes to students with
orthopedic and /or medical needs.

ARTICULATION WITH SENDING DISTRICTS:
® Closter Public School nurses communicate with the sending districts to discuss students’
care plans and individual health concerns
e Send welcome letters to families regarding sports physicals, medication policy and health
office procedures and policies

HEALTH OFFICE SUPPLIES:

Conduct yearly inventory of health office supplies

Submit yearly order according to projected needs and budget

Organize all deliveries and confirm all items against packing slips and original orders
Storage of new supplies; rotate supplies to prevent expiration of health supplies

POLICY DEVELOPMENT:
e Collaborate with administration in developing policy or changing existing policy as need
arises according to Closter Public School District and/or State Mandates issued
e Keeps administration and staff fully updated on any upcoming changes as necessary

CONTINUING EDUCATION:
e Attend district in-services as well as outside workshops and in-services that relate directly
to school nursing in order to grow professionally as well as to meet the 100-hours/5-year
mandate required of all teachers

NJ FAMILY CARE COORDINATOR:

Distribute Family Care information to student population as needed throughout the school year

MEMBERSHIP:

Maintain current membership in the County, State, and National School Nurses Association

DAILY MEDICAL OFFICE TRAFFIC:
Average Daily Traffic
® Addresses all health concerns/emergencies, including injuries and illnesses and
provide care when appropriate.
Manage Morning Covid Screening process
e Students are seen for a variety of reasons, some of which are:

e Check temperature, inspect throat, otoscopic exam of ears for % earaches,
auscultate lungs for c/o cough or breathing issues, nosebleeds, eye complaints,
stomachaches, hunger, GI complaints, splinters, coughs, headaches, and dizziness.

e First aid minor and major accidents, for abrasions, lacerations, sprains, strains,
fractures, head injuries and concussion referrals, jammed fingers, contusions
—rings stuck on fingers, fainting, braces repair, broken teeth, burns, bee stings,
bites



® Emotional needs — frequently confer with guidance counselors, CST case
managers, teachers, administrators

e Care and follow up of students who self injure
Counsel students with hygiene issues
Assessment of student thought to be under the influence of drug or alcohol;
completion of referral papers for administration

® Manage chronic illness of students (i.e. anorexia, Crohn’s disease, etc)

SPORTS, N.J.A.C. 6A:16-2.2(h):
Full Physicals or Updates
Sign students up for sports seasons (Tenakill Middle School)
Work with parents to provide and obtain required forms. Frequent contact with parents to
explain process of medical clearance and follow up calls for forms not handed in so as to
meet deadlines for tryouts
e Prepare sport forms for school physician review
e Provide coaches with names of students cleared by school physician for sport
participation
e Follow and communicate recommendations given by school physicians upon review of
forms
Collaborate with coaches re: injuries occurring during practice and games
As of November 1, 2013, Tenakill Middle School has been in compliance with the
Scholastic Student-Athlete Safety Act.

HEALTH EDUCATION:
e Daily teaching with students about their health
e Provide staff opportunities for wellness
e Provides parents with resources and information

FLU VACCINE CLINIC:

Coordinate annual Flu Vaccine Program with Rite Aid Pharmacy

OTHER

Reentry meetings for students returning after hospitalizations, confer with parents re;
homebound, obtain medical note and initiate the process for home instruction



STUDENTS WITH MEDICAL INVOLVEMENT

SCHOOL YEAR 2021-2022
Hillside Elementary School

Grade Levels:
Student Population:

General Education Enrollment:

Special Education Enrollment:
Students with 504 Plans:

Level I: Nursing Dependent:
Level II: Medically Fragile:
Level III: Medically Complex:
Level IV: Health Concerns:

Tenakill Middle School

Grade Levels:
Student Population:

General Education Enrollment:

Special Education Enrollment:
Students with 504 Plans:

Level I; Nursing Dependent:
Level II: Medically Fragile:
Level III: Medically Complex:
Level IV: Health Concerns

Pre-K -4" grade
622
525

97

15

5"-8" grade
556
447

85

24

0

7
44
18

10
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Form M-1
Annual Maintenance
Budget Amount Worksheet
Per N.J.A.C. 6A:26A
County |BERGEN Current Area Cost Allowance per SF | $ 143.00
District Name |Closter District contact name Floro M. Villanueva Jr,
District Number District contact phone 201.768-3001 ext. 41112 |
Filing Date |:] District contact e-mail \fillanuﬁgg‘gngnvnet.org
A B C ) E r G
Prior Years Actual | Min, Annual i
School Gross Building & Current Year Target _ {ih:t_i'cip'at_é'(l
School Facility Name Number | Building | Replacement Budgeted Expenditure | Budget for FY
Arca (GSF) Value expenditure (See for Y t
Detailed Sheet) 22-23 22-23
Hillside 050 61,650 $ 8,815950 | 1,827,038 | § 17,632 | $ 180,000
Tenakill 060 80,655 $§ 11,533,665 | % 1,638,221 | $ 23,067 | $ 180,000
$ -1 8 -1 8 -
£ -1 8 -1$ ~
$ -13 -1 ¥ -
$ -1 $ -1 % -
$ -1 % =193 -
$ -1 3 -1 9% -
$ -1$ -1 $ -
$ -1 $ -3 -
$ -1 % -19% -
$ -1 % -1 $ =
$ -1 3% -1 8 -
$ -3 -1 $ =
$ -1 8 -185 -
$ -1 95 -1 ¥ .
$ -1 8 -1 8 -
$ -1 % -1 § -
$ -1 8 -1 ¥ -
$ -1 8 -1$ -
$ -1 % R -
b -1$ -1 % -
$ -1 8 -1 8 -
3 -1 % -1 8 -
3 -1 8 -1 % =
$ -8 -193 =
$ -1 $ -1 8 =
$ -1$ -1 8 -
$ -1 8 -1 9 -
$ -183 -1 3 -
$ o IR -1 ¥ -
$ |3 -1 ¥ -
$ -1 $ -1 $ -
3 -1 % -1 8 :
h) -19$ -1 % =
$ -1 % -1 $ =
$ -1 3 -1 3 -
$ -1 % =13 -
3 -1 95 -1 ¥ -
$ -3 -1 93 -
$ -1 8 -1 9 -
$ -1 ¥ -1 $ -
District Total 142,305 $ 20,349,615 | $ 3,465,259
Min. Required amount for FY 21-22 $ 40,699
Anticipated Budget amount for FY 21-22 $ 360,000
Max. Maintenance Reserve Amount (4% of column D) $ 813,985
Prepared by: Current District Maintenance Reserve Amount
District School Business Administrator Print Ftoro M. Villanueva Jr. Date 10/21/2021

sign =T

I d




Detailed Actual Expenditures by Year by Building Worksheet

District Name qﬁFOm,_)mﬁ District Numbei 0930 930
Actual Expenditure by Building
A B C G H 1 J K L M N o) P Q

Actual Actual Actual Actual Actual Actual Actual Actual Actual Budgeted
Expenditures | Expenditures | Expenditures | Expenditures Expenditures | Expenditures | Expenditures | Expenditures | Expenditures Amount

Gross
Building Iy 12-13 FY 13-14 FY 14-15 FY-15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 Total
Arca (GSF)
Hillside nsn 51,650 § 202,106 | § 181374 | S 225473 | § 125121 | 8§ 195,121 | 8 154,497 | § 178414 | 8§ 10,192 | 3 162093 | % 1b/.34/
Tenakill 060 80.655 3 158,063 | $ 143982 | § 156,435 | $ 187435 | $ 187435 | § 159411 | § 165,846 | § 169.110 | $ 152,357 | § 158,147
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
000
District Total 142,305

School

A. School Facility N:
chool Facility Name Number

1,827,038
1,638,221

OOOOOOOC‘OOOOOOOOOOOOOOOOOOOOOOOOOOOCDOOO
OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO

%6999&699(79&3W%%%M%M%%(ﬁ%weﬂ(ﬂ%(ﬁ%%%w%w%%%%%%%%%mﬁlﬁeﬁb‘
y

3,465.259

$ 328356 | $ 381,908 | § 382,556 | $ 382,556 | $ 313,908 | $ 344.260 | § 382,556 | $ 316,450 | $ 325,494
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CLOSTER PUBLIC SCHOOLS
County Code: 03 District Code: 0930

Comprehensive Maintenance Plan Report

Actual 20-21 - Current 21-22 - Planned 22-23

[ School Name | Actual SY 20-21 | Current SY 21-22 | Planned SY 22-23
Hillside School $164,093 [ $167,347 [ $180,000
050 Inspection of building envelope; Inspection of building envelope; Inspection of building envelope;
annual servicing /inspection of HVAC systems annual servicing /inspection of HVAC systems annual servicing /inspection of HVAC systems
localized plumbing & electrical repairs localized plumbing & electrical repairs localized plumbing & electrical repairs
inspect & repair roofing systems; exterior/interior inspect & repair roofing systems; exteriorfinterior inspect & repair roofing systems: exterior/interior
door hardware; window glass & screen installation door hardware; window glass & screen installation door hardware; window glass & screen installation
replacement of ceiling tiles; prep & paint exterior/interior  replacement of ceiling tiles; prep & paint exterior/interior replacement of ceiling tiles; prep & paint exterior/interior
contract maintenance on lift; annual service & contract maintenance on lift; annual service & contract maintenance on lift; annual service &
inspection of fire alarm, extinguishers & inspection of fire alarm, extinguishers & inspection of fire alarm, extinguishers &
sprinkler system; annual service sprinkler system; annual service sprinkler system; annual service
& maintenance of communications equipment & maintenance of communications equipment & maintenance of communications equipment
repair of walkways, inspect & service boilers repair of walkways, inspect & service boilers repair of walkways, inspect & service boilers
service & maintenance of security systems service & maintenance of security systems service & maintenance of security systems
playground safety inspection playground safety inspection playground safety inspection
environmental compliance, refinish gym fioor environmental compliance, refinish gym floor environmental compliance, refinish gym floor
| School Name | Actual SY 20-21 _ Current SY 21-22 [ Planned SY 22-23
Tenakill School $152,357 | $158,147 _ $180,000
060 |Inspection of building envelope; brick re-pointing Inspection of building envelope; brick re-pointing Inspection of building envelope; brick re-pointing
annual servicing /inspection HVAC systems annual servicing finspection HVAC systems annual servicing /inspection HVAC systems
localized plumbing & electrical repairs localized plumbing & electrical repairs localized plumbing & electrical repairs
inspect & repair roofing systems; exterior/interior inspect & repair roofing systems; exterior/interior inspect & repair roofing systems; exterior/interior
door hardware; window giass & screen installation door hardware; window glass & screen instaliation door hardware; window glass & screen installation
replacement of ceiling tites; prep & paint exterior/interior  replacement of ceiling tiles; prep & paint exterior/interior replacement of ceiling tiles; prep & paint exterior/interior
contract maintenance on lift; annual service & contract maintenance on lift; annual service & contract maintenance on lift; annual service &
inspection of fire alarm, extinguishers & inspection of fire alarm, extinguishers & inspection of fire alarm, extinguishers &
sprinkler system; annual service sprinkler system; annual service sprinkler system; annual service
& maintenance of communications equipment & maintenance of communications equipment & maintenance of communications equipment
repair of walkways, inspect & service boilers repair of walkways, inspect & service boilers repair of walkways, inspect & service boilers
service & maintenance of security systems service & maintenance of security systems service & maintenance of security systems
playground safety inspection playground safety inspection playground safety inspection
environmental compliance environmental compliance environmental compliance

[Total All Schools | $316,450 $325,494 $360,000




