CLOSTER BOARD OF EDUCATION

Closter, New Jersey

MINUTES
REGULAR MEETING
Tenakill Middle School
May 27, 2021 - 7:30 PM

The Board meeting was called to order by Ms. Finkelstein at 7:30 PM

The following Board members were present:
Ms. Kothari, Ms. Kwon, Mr. Linn, Ms. Micera, Dr. Puttanniah, Ms. Cross, Ms. Finkelstein

The following Board members were absent:
Ms. Bhagat, Ms.Lee

Also present:
Mr. McHale and Mr. Villanueva

NEW JERSEY OPEN PUBLIC MEETINGS ACT STATEMENT - Read by the President:

The New Jersey Open Public Meetings Act was enacted to ensure the right of the public to have
advance notice of and to attend the meeting of public bodies at which any business affecting their
interests is discussed or acted upon. In accordance with the provisions of this Act, the Secretary to the
Board of Education has caused notice of this meeting by having the date, time, remote access
information, and place thereof, posted at each school building within the district, district website, the
Board of Education office, the Office of the Borough Clerk, and transmitted to The Record and Northern
Valley Suburbanite newspapers.

PLEDGE OF ALLEGIANCE

Eagle Scout Presentation
Mr. McHale introduced Mr. Andrew Kleinman who was presenting to the board his Eagle Scout Project.
Mr. Kleinman proposed two ideas for his project:
e Two outdoor circular classrooms, with a wood chip floor, 25 tree stumps and shade provided
with three (3) poles and a tarp.
e Renovate the outdoor shaded space behind the school with benches, and he will plant trees and
bushes.
Mr. Kleinman is working closely with Mr. Ralph Chappell, Building and Grounds Supervisor making sure
he has all the needed permits to complete the projects.

Board trustees asked questions related to the projects presented by Mr. Kleinman.
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Mr. McHale asked the board if they would like to vote on which preference they would prefer. The
Board unanimously agreed on the second project pending more information on the fundraising and
review of the presentation. Mr. McHale advised Mr. Kleinman to reach out to him and let him know
what the board would need, such as the visual rendering of the project and the fundraising information.

PRINCIPALS’ REPORTS
Ms. Diane Smith, Principal of Hillside Elementary shared with the Board and the community her report:

e Our Hillside students transitioned smoothly to our full day schedule. When speaking to many
students about the full day, they are happy to be in school, enjoying more time with their
teachers. The highlight of their day includes in person specials. Ms. Smith is very proud of our
students' behaviors in the lunchroom, showing ICARE. The routines are new and different,
however they adjusted well thus far. She would like to thank our staff and paraprofessionals for
their assistance in the lunchroom. Additionally, she would like to recognize our custodians.
They remain in the lunchroom for all lunch periods, which begin at 10:30 and conclude at 1:00.
In between each lunch period, they are cleaning and sanitizing the gym.

e Congratulations to Ms. Pleus, first grade teacher and Ms. Josephine Hunt preschool teacher on
their acceptance in the Northern Valley Coaching Academy, a program run through the NVCC in
which teachers are trained to support and guide new teachers within Northern Valley.

e We currently have 79 students registered for Kindergarten. Last night we held our 2nd
Kindergarten Virtual Orientation. It was well attended with over 60 parents Zooming in. She
would like to thank Ms. Haenelt and Ms. Weiss, Closter Rec, KPG and the PTO for their
participation. Several kindergarten teachers and Ms. lyo also attended this event.

e Next week, Ms. Andrea Watkins will begin virtual screenings with our incoming Kindergarten
students.

e Ms. Weiss and Mrs. Earle had their last Coffee with Counselors on May 12. The counselors
addressed some common parental concerns and fears about the impact of 'a lost year'. They
discussed how the perspective of 'a lost year' can have a negative impact on our children. They
provided some alternate ways to view this year so we can maintain a positive impact on our
children,

This month for ICARE is Social Awareness.
Students are learning to be aware of others, understand that others have feelings, and know
that their actions affect others.

e Recently, Ms. Weiss and a few parents from the Asian community created an ICARE mission for
one of the lessons where students had to color a picture and hand it out to someone they didn't
know. The picture said | stand with you. By giving the picture to someone the message is stating
| stand with you, | am here for you and | will show you respect and kindness. The message of
unity and of standing together with people who are different from you is being spread throughout
town!

e Ms. Weiss and our ELL teacher, Mrs. Kathy Lee hosted Brave Hour where fourth grade students
shared their thoughts and feelings about some of the recent events in the news concerning
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unfair treatment of people due to their race or differences. The students enjoyed the session.
Some of their responses about the meeting were:

Which part of the meeting did you enjoy and why?

¥ responses

| enjoyed on how we kept are minds open and tatked about what's going on and how we can help

| liked where bArs. Lee talked about where she talked about when she fell hopeful when she zaw the meeting
abautl racism

when we talked about our feeling bhecause | wantled to know what other peaple thought

| liked the part where we all shared cur feelings because then | knew that everybody eise feit the same way |
did.

How we can talk about our feelings towards raclsm, because | feel really mad not talking about a horrid thing
that happens to me all the tme,

| enjoyed when you told us to 1eff us about what are you feeling when their are racist people all around you,
O

e Several themed spirit days are planned during the month of June including

e June 4- We love our teachers! Dress Like A Teacher Day. Look for more information next
week.

e Also in the month of June, we are preparing visits for our virtual students. Virtual teachers are
working on planning visits for their class to meet in person. We are hopeful to host the visits
outdoors, however if the weather does not cooperate, students will attend in alternative
classrooms/gyms following distance guidelines. This is an option for virtual students and not
required.

e Itis hard to believe it is almost June, we have several activities planned for our fourth graders.

e June 7- Meet the TMS Principal, during the day Mr. Tantum will meet with students and at 7pm,
Mr. Tantum will host a parent information session.

o June 11- Egg Drop, grateful to the Closter Fire Dept for their willingness to continue this
tradition.

o June 16- Moving On June 16 at 4 pm at Memorial Field

o June 22- pending BOE approval, the car parade at 1pm

e This summer we are planning several programs including learning acceleration in the areas of
ELA and Math grades K-4, STEM for students in grades 3-4, and ELA/Arts for students in
grade 3-4. Students were identified through teacher recommendation and LinkIT/Aimsweb
scores. These programs are running through the month of July. As a reminder to parents, if
you received an email recommending your child for the program, please respond asap so we
can plan accordingly.
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Mr. William Tantum, Principal of Tenakill Middle School shared with the Board and the community his

report:

Enrollment

o As of May 27, Tenakill enrollment is 542
We completed our drills for the month, which include a Fire Drill and security drill of
Shelter-in-Place Transitioning to an Active Shooter.
On Monday we began our full day schedule. Students entered the building Monday with a
visible increase of enthusiasm, as many were excited to eat lunch and have recess with their
peers. Many students commented that it gave them a sense that we are getting very close to a
return to a normal school life.
Preparation has been underway for our Eighth Grade Commencement and Celebration. Eighth
graders will have an evening event outside the school on June 15th, involving music, pictures
and food. The commencement ceremony will be on June 16th at 7:00pm across the street on
Memorial Field. Graduates will be able to have four family members attend to celebrate with
them.
Incoming fifth grade students will have a visit from Mr. Tantum on the morning of June 7th, with
their parents being invited to a virtual orientation later that evening at 7:00pm. More information
will be sent to the families as we look forward to their arrival here at Tenakill in the fall.
This week begins our LinkIT testing in math and language arts, which will allow us to assess
student progress throughout the year, and will give us important data as we look ahead to next
year. Additionally, the Northern Valley Math Criterion Reference Tests will be administered next
week in grades five through seven. Each of these tests are used as one data point in identifying
students for our accelerated math program. Information regarding this process was sent home
to parents last month.
Over the past week we have been actively involved in the interview process for many of our
openings for the 2021-2022 school year. Teams of teachers and administrators interviewed
many promising candidates for the positions of counselor, special education teacher, BSI
teacher, and science teachers.
Thank you to the PTO for bringing a sense of normalcy back to the school by conducting our
first book fair in well over a year. Today the book fair was held outside in the courtyard, and
hopefully the weather allows for it to be outside tomorrow as well. The PTO is keeping the book
fair open until 3:00pm, so virtual students have an opportunity to come and purchase books.

SUPERINTENDENT’S REPORT

Mr. Vincent McHale, Superintendent of Schools shared with the Board and the community his report:

5/27/21

Our district transitioned to an extended day for both in-person and fully virtual students this past
Monday. Thank you to everyone who worked on making this transition possible — our
administrators, teachers, parents and students. A special thanks to our maintenance staff who
worked diligently to prepare gyms and other spaces that were being used to store classroom
furniture. Students have been telling me throughout the week that they are happy to be back to
a day that is closer to the regular routine!

We are now in the final stretch of this unique school year, with 17 days of school remaining.
Our fourth grade moving-on ceremony and eighth grade graduation will take place in Memorial
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Field on June 16, 2021. Thank you to our Mayor and Council for granting permission to use the
field, which will allow us to provide enough social distance for families. The principals will share
the specifics with parents of fourth and eighth graders. Please note that the final three days of
school, June 18, 21 and 22, will still be single-session days, as originally scheduled on our
calendar.

e The School Restart and Recovery Committee will be meeting on June 9, 2021, to discuss plans
for September 2021. Governor Murphy and the NJDOE have already said that all districts must
return to a full-day, in-person school schedule. There will be no fully virtual option for students.
We may need to continue virtual learning if an entire class is required to quarantine due to
COVID-19 exposure. The Governor’s office will release by the end of June more specific
guidelines for school reopening in September. So once those are released, our Schoo!l Restart
and Recovery Committee will reconvene. We are well situated for reopening in September and
will work out all the details with the committee.

e We have several summer support programs taking place in the district, including the Extended
School Year Program, a Literacy and Math Program, and support for English Language
Learners. For students who were invited to attend, please be sure to register!

e School will be closed on Monday, May 31, 2021, in observance of Memorial Day. Closter Public
Schools honors all the men and women who died while serving in the U.S. military. Their
courage and dedication will never be forgotten.

PUBLIC DISCUSSION ON AGENDA ITEMS
Moved by Ms. Micera, seconded by Ms. Kothari to open the meeting to the public.

Statements made by individual participants are limited to a duration of three (3) minutes unless
otherwise announced at the beginning of the discussion. A maximum of 15 minutes for public input is
Sscheduled as per policy 1120. The Board urges large groups to select one person to represent them.
The Board reminds those individuals who take the opportunity to speak to please step up, identify
themselves by name and address, and to limit their comments to items listed on the agenda.

No Public Comments

Moved by Ms. Kwon, seconded by Ms. Kothari to resume the regular order of business.

BOARD OPERATIONS
Moved by Ms. Kothari, seconded by Ms. Micera to approve Motions A and B.

Ms. Kothari questioned item B. Mr. McHale explained that it would be the 4th grade moving on
graduation car parade. Since last year only a virtual moving ceremony was done along with the car
parade, the fourth grade parents who are organizing the event would like to continue the car parade.
However, the feedback from the eighth grade parents was that the eighth grade students were not
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interested in the car parade. We are asking for Board approval so our insurance carrier Knows it is an

approved event.

We also thank the Closter Police Department to work on this event.

Motions were approved by a roll call vote of the Board as follows:
YEAS: Ms. Kothari, Ms. Kwon, Mr. Linn, Ms. Micera, Dr. Puttanniah, Ms. Cross, Ms. Finkelstein
NAYS: None

A.

APPROVAL - Minutes

Motion to approve the May 13, 2021 minutes.

APPROVAL - Moving-on Car Parade

Motion to approve Hillside Elementary School's Moving-on Car Parade on June 22, 2021, at

1:00 PM.

CURRICULUM AND INSTRUCTION COMMITTEE

Chairperson Ms. Lee, Ms. Cross, Dr. Puttanniah

Moved by Dr. Puttanniah, seconded by Ms. Cross to approve Motion A.
Motion was approved by a roll call vote of the Board as follows:

YEAS: Ms. Kothari, Ms. Kwon, Mr. Linn, Ms. Micera, Dr. Puttanniah, Ms. Cross, Ms. Finkelstein
NAYS: None

A

5/27/21

Motion to approve the following courses for 2020-2021 as recommended to the superintendent

by the Principals:

Staff Member:

Course No./Title:

Institution:
Credits:
Staff Member:

Course No./Title:

Institution:
Credits:

Staff Member;

Course No./Title:

Institution:
Credits:

Leigh Bomzer

MAT 936 Teaching Math Online
Fresno Pacific University

3

Min Jeong Kim

MAT 936 Teaching Math Online
Fresno Pacific University

3

Min Jeong Kim

MAT 932 Rich Math Tasks in the Classroom
Fresno Pacific University

3
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FINANCE AND PHYSICAL PLANT COMMITTEE
Chairperson Ms. Kwon, Ms. Finkelstein, Ms. Kothari

Moved by Ms. Kwon, seconded by Ms. Micera to approve Motions A - E.

Ms. Kwon asked for clarification on Item C. Mr. McHale explained that Linkit is an assessment
management tool we started to use this year. We used it several times this year to monitor student
standards and would like to continue using this tool. Our contract with Linkit is expiring and would like
to renew. Ms. Finkelstein asked if this was an annual fee and Mr. McHale reported it was. Ms. Kwon
asked how this was different from the CRT. Mr. McHale explained that we don’t have criterion tests for
all the grades and all the subjects. For where we do, those are created by the Northern Valley
Curriculum Center and we administer those in Math at the Middle School, which allows us to administer
three (3) short tests three (3) times a year. Linklt will let us know how students grades 2 through 8 how
well prepared they are to meet the standards and it's a good indicator how well the students will do on
the state assessments. This year, the state assessments have not been administered, but when we do
readminister, it will be a good indicator where students are in meeting those standards in English and
Language Arts and Mathematics. Ms. Cross asked if we will continue to administer it twice a year?
What would be the plan for future years? Mr. McHale advised it is still yet to be determined, but it would
be a minimum of twice a year. Linkit has a variety of assessments that could be administered
throughout the year. Mr. McHale’s recommendation is to have it 3 times a year to see how students are
progressing academically. Ms. Cross asked if the same students who are receiving the CRT would also
be getting the Linkit. Mr. McHale advised where there is a CRT it will also be administered. Ms. Kwon
asked if this was beneficial. Mr. McHale explained this year it has been beneficial in seeing how
students are progressing. The CRT is specific to the standards we are delivering, as Linkit is similar to
the questions students will find on the state assessments. Ms. Kothari asked if Linkit was for all grades.
Mr. McHale explained it was only for grades 2 - 8 and for students in grade K-2 we were using
AIMSWEB for assessments.

Dr. Puttanniah asked what Item D is. Mr. McHale explained Learning A-Z is an online library of literacy
resources, which has been used in the past. This is just the renewal of the contract.

Motions, were approved by a roll call vote of the Board as follows:
YEAS: Ms. Kothari, Ms. Kwon, Mr. Linn, Ms. Micera, Dr. Puttanniah, Ms. Cross, Ms. Finkelstein
NAYS: None

A. APPROVAL - Monthly Financials and Certification

Moation to approve the following items as required, pursuant to NJSA 18A:17-9 and NJAC
6:20-2.13, as per Appendix A attached:
a. Board Secretary and School Treasurer Financial Reports for April 2021.
b. Board of Education’s Monthly Certification of Budgetary Major Account /Fund status for
April 2021.
c. Transfer of funds for April 2021.
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B. APPROVAL - Monthly Bills
Motion to approve payment of bills from May 14, 2021 to May 27, 2021 in the amount of:

General Fund (Fund 10) $1,026,692.19

Special Revenue (Fund 20) $ 4,053.79

Total $ 1,030,745.98

C. APPROVAL - Purchase of Linklt
Motion to approve the purchase of Linkit - Assessment Management and Analytics Platform in
the amount of $7,200.

D. APPROVAL - Purchase of Learning A-Z
Motion to approve the purchase of Learning A-Z (Raz-Kids) in the amount of $7,128.

E. APPROVAL — Purchase of Chromebooks

Motion to approve the purchase of 30 Chromebooks from CDW-G for $11,833.80 through the
Ed Services Commission of NJ contract #18/19-03.

PERSONNEL AND MANAGEMENT COMMITTEE
Chairperson Ms. Bhagat, Ms. Finkelstein, Mr. Linn

Moved by Ms. Linn, seconded by Ms. Micera to approve Motions A - D.

Mr. McHale read a letter from Ms. Levine of resignation. Ms. Levine was very grateful for her time at
Hillside Elementary. Mr. McHale and the board wished her well.

Mr. McHale also wanted to welcome Ms. Ely Manoochehti as the Grant-Funded School Counselor for
the Middle School. This grant funded school counselor will be funded for two (2) years. After the two
(2) years we will need to determine whether to fund it as a district or not.

Ms. Kwon questioned item C if those longevity amounts were budgeted. Mr. Villanueva explained the
amounts were budgeted however the way it was approved on the personnel spreadsheet they were
approved without the longevity.

Motions were approved by a roll call vote of the Board as follows:

YEAS: Ms. Kothari, Ms. Kwon, Mr. Linn, Ms. Micera, Dr. Puttanniah, Ms. Cross, Ms. Finkelstein
NAYS: None
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A. APPROVAL - Resignation of Staci Levine
Motion to approve, with regrets, the resignation of Staci Levine as elementary school teacher as
of June 30, 2021.

B. APPROVAL - Elhaam (Elly) Manoochehri as Grant-Funded School Counselor
Motion to approve Elhaam (Elly) Manoochehri Grant-Funded School Counselor for the
2021-2022 school year at a salary of $63,639, MA Step 2, starting September 1, 2021, pending
a criminal history background check.

C. APPROVAL - Personnel Approval Updates
Motion to approve the following updates to the Personnel Approval spreadsheet approved by
the Board of Education on May 13, 2021:
e Karen Caruso - MA Step 16 (approved at MA 17)
e Erica Cho - $1,000 longevity (approved at $0)
e Joanne lyo - $2,827 summer work stipend (approved at $2,758)
Vickie Aponte-Solomon - $500 longevity (approved at $0)
Christine Rosner - $500 longevity (approved at $0)
Lourdes Strauss - $500 longevity (approved at $0)

D. APPROVAL - Substitute Teachers/Paraprofessional
Motion to approve the following substitute teachers/paraprofessional for the 2020-2021 school
year pending a criminal history background check.

Name Certification

Mia Montoya NJ Teacher Certification

Kelly Brogan NJ Teacher Certification

Kristen Targove Substitute Paraprofessional
POLICY COMMITTEE

Chairperson Ms. Micera, Ms. Kothari
Moved by Ms. Micera, seconded by Ms. Kwon to approve Motion A.

Mr. McHale reported that one of the goals this year was to update the Manual, Bylaws and Regulations.
He thanked all administrators and teaching staff who contributed. Our work with Strauss Esmay Policy
Company which is a company which keeps us up to date on all the legislation. Lastly he thanked our
two board members on the Policy committee, Ms. Micera and Ms. Kothari for their thorough job in
reading and reviewing.

Mr. Linn questioned if Strauss Esmay will be reviewing this on a regular basis. Mr. McHale explained

They will provide us regularly on any policies that have been mandated for change through legislation
through our state or from the Department of Education.
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Ms. Finkelstein asked the policy committee if they had any highlights for the board. Ms. Kothari said
the school is very thorough and there is a policy for everything. A lot of research was done and would
like to thank those involved for creating the manual. Ms. Micera was also impressed with the number
of changes the pandemic brought to us and how quickly it was legislated.

Motions were approved by a roll call vote of the Board as follows:
YEAS: Ms. Kothari, Ms. Kwon, Mr. Linn, Ms. Micera, Dr. Puttanniah, Ms. Cross, Ms. Finkelstein
NAYS: None

A. APPROVAL - Closter Public Schools’ Policy Manual
Motion to adopt the updated Closter Public Schools’ Policy Manual, Bylaws and Reguilations.

BOARD COMMITTEES

Mr. McHale informed the board that the Finance Committee is scheduled to meet on June 7, 2021.

OLD/NEW BUSINESS

Due to a scheduling conflict for the eighth grade graduation, Mr. McHale asked to move the June 17,
2021 board meeting to June 14 or 15. Mr. Villanueva will poll the board on their availability.

Mr. Villanueva advised the board that last week we received the allocation grant from the American
Rescue Plan and the district was awarded $765,000. The grant is intended for the state to reopen the
school and is valid for three years. We will be planning the use of those funds. Mr. McHale advised
there are restrictions on how the funds can be used. It can be used over the three year period.

PUBLIC DISCUSSION
Moved by Ms. Micera, seconded by Ms. Cross to open the meeting to public discussion.

No Public Comments

Moved by Ms. Micera, seconded by Ms. Kwon to close the meeting to public discussion.
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CLOSED SESSION MOTION (If required)

Moved by Ms. Kwon, seconded by Ms. Cross to approve the following Closed Session Motion.
Motion was approved by a voice vote of the Board:

YEAS: Ms. Kothari, Ms. Kwon, Mr. Linn, Ms. Micera, Dr. Puttanniah, Ms. Cross, Ms. Finkelstein
NAYS: None

BE IT RESOLVED that the Closter Board of Education will adjourn to a Closed Session to discuss
the following:

Legal Matters

The matters so discussed will be disclosed to the public as soon as and to the extent that such
disclosure can be made without adversely affecting the public.

The Board went into Closed Session at 8:29 PM.
The Board reconvened from Closed Session at 8:39 PM.

ADJOURNMENT
Moved by Ms. Kwon, seconded by Ms. Kothari to adjourn the meeting at 8:40 PM.

Respectfully submitted,

Business Administrator/Board Secretary
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