CLOSTER BOARD OF EDUCATION
Closter, New Jersey

MINUTES
REGULAR MEETING
Tenakill Middle School
March 25, 2021 - 7:30 PM

The Board meeting was called to order by Ms. Finkelstein at 7:31 PM

The following Board members were present:
Ms. Bhagat, Ms. Kwon, Ms.Lee, Mr. Linn, Ms. Micera, Dr. Puttanniah, Ms. Cross,
Ms. Finkelstein

The following Board members were absent:
Ms. Kothari

Also present:
Mr. McHale and Mr. Villanueva

NEW JERSEY OPEN PUBLIC MEETINGS ACT STATEMENT - Read by the President:

The New Jersey Open Public Meetings Act was enacted to ensure the right of the public to have
advance notice of and to attend the meeting of public bodies at which any business affecting their
interests is discussed or acted upon. In accordance with the provisions of this Act, the Secretary to the
Board of Education has caused notice of this meeting by having the date, time, remote access
information, and place thereof, posted at each school building within the district, district website, the
Board of Education office, the Office of the Borough Clerk, and transmitted to The Record and Northern
Valley Suburbanite newspapers.

PLEDGE OF ALLEGIANCE

PRINCIPALS’ REPORTS
Ms. Diane Smith, Principal of Hillside Elementary shared with the Board and the community her report:

e The parent portal was opened for parents to view report cards yesterday, it is hard to believe we
are in the third trimester!

e Ms. Smith thanked Nurse Haenelt, our custodians, paraprofessionals, teachers, and all Hlllside
staff for working together this school year. Everyone has taken on additional duties and
responsibilities in the interest of our students, so thank you!

For the third trimester, Hillside will welcome twenty students back to in-person learning.
Kindergarten registration is open, visit our website to register, as of 3:00 p.m. today we had 46
students registered. We are planning a virtual Kindergarten Orientation on May 26th at 7:00
p.m..
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As part of the first-grade persuasive writing unit, Ms. Bajakian’s class wrote letters to a special
someone. The Closter mail person arrived at Hillside for his daily delivery and the students
were able to officially- and safely- mail their letters.

This trimester, third grade students will learn to play the recorder Ms. Pidi is working hard to
ensure students are safe while learning to play.

HEP classes started this month. This year, Ms. Klink is working with students in the program.
They are off to a great start, and working on research, writing techniques as well as broadening
their mindset around conservation. Students are preparing for a walking tour based on research
of a city.

Congratulations to our grade four Student Council officers:

o President - Nick Fanelli

o Vice President - Rylee Hary

o Treasurer - Akshat Mishra

o Secretary - Julia Lee
Working with Mr. Tantum, Hillside staff, and the PTO to plan for the fourth grade moving on
ceremony.

Thanks to the PTO for organizing the first read-a-thon.

o Congratulations to Madeline Hong in 4th grade who read the most minutes.

o The class that read the most minutes was 4th grade

o Classes that had 100 percent participation were Ms. Zukofsky's kindergarten and Ms.

Brett’'s second grade classes.

o Some students donated their prizes back to the school, just another example of ICARE.
The upcoming virtual author visit will take place on Monday. Students are excited and preparing
questions for author Dan Gutman.

PTO is working with art teachers Sarah Menchise and Lauren Mandal to design the use of
outdoor play areas on the blacktop.

We held our safety and security drills this month, including a lockdown last week, following all
safety guidelines and protocols and fire drills this week.

Mr. William Tantum, Principal of Tenakill Middle School shared with the Board and the community his
report:

Enrollment
o As of March 25, Tenakill enrollment is 541
Security drills
Report Cards Released as the Third Trimester Began
o 157 High Honor Roll
o 125 Honor Roll
o 15 Credit List
Health CRTs coming up for sixth graders
Band/Orchestra
o March Madness - Band and Orchestra style
o NJ hosted a Solo & Ensemble festival and the first round recently finished. 8th grader
Tyler Kwon (celio) received a Gold 1* rating (highest)
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e Scheduling Revisions are still taking place
o Parent Meetings last night - presentation will be sent tomorrow morning
o Advisory sessions to review the last two days
o Portal will be closed Saturday through Monday (no advisory)
o Make corrections and review with the students Tuesday
o Begin the new schedule Wednesday.
e Read-a-thon to begin April 5

SUPERINTENDENT’S REPORT

Mr. Vincent McHale shared with the Board and the Community his report:

e The administrators and teachers have been working to create and review plans for both Hillside

~ Elementary School and Tenakill Middle School to increase the amount of in-person time for
students who chose hybrid learning for trimester three. Mr. Tantum and the TMS team have
created a new schedule for both hybrid and fully virtual students so students will have live
instruction for English language arts, mathematics, science and social students every day. This
schedule is set to begin next Wednesday, March 31, 2021, using the A/B day schedule for
students. The new schedule was created so that when we are able to transition to having the
students who chose hybrid learning for trimester three, they will follow the same schedule.
Thank you to everyone who worked on making these changes. For the students who chose fully
virtual for the third trimester, they too will have the core subjects five days a week with their
teachers. Both the CDC and the New Jersey Department of Health have announced revised
guidelines for social distancing in the classrooms, which is on the agenda for the Board to
discuss tonight.

e Our District Diversity Council met again on Thursday, March 18, 2021. The members of the
council, including four middle school students, continued their analysis of important issues
related to diversity and equity within the district and to identify an action plan for addressing
issues. The council worked at this meeting on identifying opportunities and resources we
should consider that may be helpful to our diversity and inclusion work as well as roadblocks
that could prevent our progress. At the next meeting, on April 22, 2021, the council will be
working on identifying categories for addressing the weaknesses that have been identified. This
will be incorporated into our action plan for improvement.

e Related to the topic of diversity and inclusion, our nation has witnessed increased hate crimes
against Asians and Asian Americans over the past weeks. Closter Public Schools stand with
the Asian community, especially with our Closter Asian families, to say that we will continue to
address issues of race, power, and discrimination. As a school community, we will continue to
work every day to ensure that our employees and students are citizens who confront racism,
hatred, and discrimination.

e The Closter PTO sponsored a Read-a-Thon at Hillside Elementary School. There were 384
students who participated and they completed 195,000 minutes of reading! This event raised
$17,000 — so thank you to the PTO, students and parents for this wonderful event. The PTO will
be organizing a Read-a-Thon for Tenakill Middle School, starting on April 5 and ending April 23.
More information will be forthcoming.
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e As areminder, the PTO is also sponsoring a fundraiser through Bareburger on two more
Wednesdays: March 31 and April 7th. The Closter Bareburger will give 15% back to the PTO on
any take-out, dine-in or delivery order. You have to call the restaurant and teli them you are part
of the Closter PTO fundraiser. Ordering from other delivery services, like UberEats, Doordash,
GrubHub, will not qualify for the 15% give back. We thank our PTO for continuing to raise funds
to support our schools.

e He wants to offer his Kudos to the TMS instrumental students who are participating in the
Musical March Madness, created by Ms. Abbey. From January through March, students in the
6/7/8 Band and Orchestra selected music, helped arrange that music for their class and
instrument, rehearsed, recorded, and then produced that music into a video. Now the groups
are competing in a fan favorite competition — just for fun. After the first votes, the elite eight are
now in round two of voting. It will move to a final four, and then a winner. The winning group
will have their video played on the morning announcements. He has watched the videos and all
of our music students have done amazing work. They should be so proud of themselves. Also,
we offer congratulations to eighth grader Tyler Kwon who received the highest rating, Gold1, for
his cello playing at the Arts Ed NJ Solo and Ensemble Festival!

e Our Kindergarten registration for the 2021-2022 school year is underway. All information is on
our district website, www.ClosterSchools.org. The link is on the main page — it is the first
banner on the right hand side, entitled, Kindergarten Registration 2021-2022. If you have
questions about Kindergarten registration, please call Ms. Cheryl Boehm at Hillside School.

e Lastly, he wants to remind our whole community to work together to prevent the spread of
COVID-19. Please remember, wear a mask, practice social distancing, wash or sanitize hands,
and avoid large group gatherings.

BOARD DISCUSSION
Revision of the Closter Restart and Recovery Plan for Hybrid Learning

Ms. Finkelstein shared with the community that on March 19th, the CDC released the New Operational
Strategies for K-12 schools which outlines revised guidelines for physical distancing recommendations
to reflect at least three(3) feet between students in classrooms and provide clearer guidance when a
greater distance of six(6) feet is recommended. The New Jersey Department of Health has updated its

Covid-19 public health recommendation to reflect the same distancing recommendations as outlined by
the CDC.

Ms. Finkelstein asked Mr. McHale if he can provide further information on what the revised guidelines
would mean for our schools. Mr. McHale reminded the Board of the original Reopening and Restart
plan which was posted on our website. We had three(3) proposed phases for the school year. The
third phase in the proposal never occurred because it discussed if this all ended and the district would
be able to open full time, sadly this did not happen. Our board members, administrators, and teachers
have been working very hard to what adjustments can be made to increase the instructional time for
our students. The Pandemic Response Team has been providing feedback to him and the principals
regarding any challenges that were met. We have also used the feedback from the third-trimester
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survey along with all stakeholders who have communicated via phone, email, or in person, came up
with a revised plan we will now call Phase 4 in the Reopening. In Phase 4 we will be able to combine
the A/B Cohorts to one (1) larger class cohort. The in-person learning classes from Grades 1-8 class
sizes will range between 19-25 students, Kindergarten is currently in-person every day. The fully virtual
learning students will remain fully virtual.

At Hillside Elementary, Kindergarten through Fourth grade will attend school five days, arriving between
8:00 AM and 8:20 AM, dismissal at 12:45 PM. PreK students will arrive between 8:45 AM and 9:00
AM, dismissal at 1:00 PM. A snack break will be provided, however, per the recommendations of the
Department of Health and the CDC, six feet of social distancing must be maintained while eating.
When the weather permits, snack time will be provided outdoors. When that is not possible, students
will have their snack in shifts so they remain six feet apart and wear their face shields as they have
been doing all year. The school is prepared to have the in-school learning model begin on Monday,
March 29th for Hillside Elementary if the board chose to make the decision. In order for the teachers to
have time to prepare their classrooms, Mr. McHale asked the 2:10 PM instructional period for March 26,
29 and 30th be cancelled. The 2:10 PM instructional time will resume on Wednesday, March 31.

For Tenakill Middle School, Mr. Tantum has communicated with the parents during four (4) zoom
sessions the change in the schedule which will begin on Wednesday, March 31. Students will have
instruction in all four (4) core content areas each day. The length of the class period each day will
change from 60 minutes to 40 minutes and since the board is considering using the CDC guidelines as
well as Department of Health Guidelines for the Middle School, hybrid cohorts could be combined to the
larger class, but classes will stay in their same groups. They will observe six feet of social distancing
whenever outside of the classroom. Tenakill students will begin attending everyday beginning Monday,
April 5. This will give the students time to adjust to the new schedule and they will be ready for the start
on Monday, April 5.

At Hillside Elementary School, students who chose to remain fully virtual in trimester three will remain
with the same virtual teacher; however, in Tenakill, most students will remain with the fully virtual
teachers they had with a few exceptions due to the new schedule because the schedule changed from
eight periods to six periods. Those teachers who had eight periods will not be able to teach all eight
classes. Mr. Tantam will be informing families accordingly.

For both schools, all safety protocols will remain the same. The morning health questionnaire must be
completed every day for students who are attending in-person. Students and staff must adhere to strict
masking requirements and will continue hand washing and sanitizing. Our classrooms will have
windows opened to increase ventilation. Our ventilation system is using the recommended MERV
filters.

Ms. Finkelstein asked the board members if they had any questions:
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Ms. Lee asked if we are using anything besides masks such as plexiglass? Mr. McHale responded that
the plexiglass shields around desks do not provide extra protection when people are in a room for more
than four to five hours per day.

Ms. Lee asked if a parent who chose to be hybrid becomes uncomfortable with the three (3) feet
distance will they be given the option to go virtual? Mr. McHale explained at this point that he isn’'t able
to comment on this. It would need to be looked into depending on how many students were involved.
At the moment, the number of students who are hybrid and virtual is balanced. If students who are
currently virtual were to switch to hybrid, the class sizes will increase and we will not be able to
maintain the three (3) feet distance per student.

Motion by Ms. Cross to add item D to Board Operations:

Based on the CDC and NJDOH guidelines revised in March 2021, Hlliside Elementary School will
maintain three (3) feet social distance between students, with strict adherence to mask wearing.
Tenakill Middle School will maintain six (6) feet social distancing between students where practicable
and will follow CDC guidelines for three (3) feet of social distancing where six (6) feet is not practicable.

PUBLIC DISCUSSION ON AGENDA ITEMS
Moved by Ms. Kwon, seconded by Ms. Micera to open the meeting to the public.

Statements made by individual participants are limited to a duration of three (3) minutes unless
otherwise announced at the beginning of the discussion. A maximum of 15 minutes for public input is
scheduled as per policy 1120. The Board urges large groups to select one person to represent them.
The Board reminds those individuals who take the opportunity to speak to please step up, identify
themselves by name and address, and limit their comments to items listed on the agenda.

Mr. Villanueva read comments from the chatroom:
e Ms. Kang said it is the best music program at Tenakill with a phenomenal teacher.
o Ms. Cat Ro thanked Mr. McHale for his sentiment and support for the Asian community.
e Daniella asked Mr. McHale if they are willing to accommodate fully virtual kids every day?
Mr. McHale explained that currently the fully virtual students will have content every day.
e Mr. Rafael asked about gym classes, it would make sense to have these outside.
Mr. McHale explained that physical education classes will be outside when possible and for
] students who are virtual will be offered more and will have a live teacher.
"o From Libby Choron, for school year 20/21, how are snow days going to be handled?
Mr. McHale responded that It is yet to be determined. The governor announced schools will not
be allowed to offer fully virtual learning. We will need to see how they address that. If we are
able to use virtual days maybe we can have half days, but we will need to wait and see.
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Comments from the public:
Andrea Dworkin, 18 Truman Court presented two questions to the board:

e With the students being behind, how come we did not go to full days every day 8:30 a.m. until
3:30 p.m. if they were already in the building?

Mr. McHale advised the parent, students are monitored throughout the year and we are seeing
that most students are at grade-level standard or exceeding the grade-level standard. For those
who aren’t meeting grade-level standards, we will be offering summer enrichment help. Mr.
McHale further explained the reason we have not gone to full-day is the challenge of students
eating in school. The NJ Department of Health guidelines and CDC guidelines says that
students should not eat in a cafeteria, must eat in classrooms and must separate six feet. As
the weather gets warmer, we can consider having lunch outside, but one of the challenges we
have is how to supervise the students. When we go back to full-day, the teachers will have a
duty free lunch per their contract. In the past, we had paraprofessionals supervising students,
but we did not have one for every single classroom. We do not have enough paraprofessionals
to cover those lunches even if we stagger the periods. We will continue to look into this.

e Do you have a plan for working parents who work two jobs and can not pick up their kids at
12:30 every single day from three (3) schools? Is there help you are offering working parents?

Mr. McHale explained there was an afterschool program at the elementary school for working
parents; however so few parents signed up for the program they could not financially sustain it.
Mr. McHale said he will speak to the aftercare program if we can resurvey parents if they are
interested.

e Ms. Dworkin made a suggestion of tents to be used outside for eating.

Tzvia Raz, 86 Maple Avenue presented two questions to the Board:
e Was any thought given to have students in school longer?

Mr. McHale responded that the primary challenge is to find coverage for those classes during
lunchtime. We have posted advertisements for paraprofessionals and for teachers who are on
leave. The number of applications has been very low. Mr. McHale asked if anyone is interested
in or knows of anyone, please contact him.

e What can we do to remove the toll on the parents to keep up and advance the kids to where
they need to be?

Mr. McHale acknowledged that parents are always our partners in making sure students are
progressing especially during this pandemic. He thanked the parents for all they have done
above and beyond, but we will identify those students who are not meeting those standards and
provide summer program enrichment so we can have students up to par. At the beginning of
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the school year, our teachers worked with the curriculum center in Northern valley and they
identified priority standards that appear only in this grade and they focused on those standards
so students are prepared for the next grade level. Mr. McHale is very confident that if any
student does fall behind, we will be able to remediate them with the summer program and the
work we will do in September.

Mr. Villanueva read more comments from the public:

Hagit Harlev, 10 Blackledge Court
The Governor and the NJ Department of Health have recommended five full days. Why are we
not following the recommendation?

Mr. McHale advised the parent that the Governor is recommending five full days starting in
September and his comments were for schools who have not opened at all. The guidelines Mr.
McHale received from the Department of Education said we must have five days with at least
half day sessions and if possible coordinate having food served during the day safely, you can
have a full day.

Mr. Villanueva advised Ms. Finkelstein that the public comments section has exceeded the 15 minutes
time limit, however there were about eight waiting in the queue. Ms. Finkelstein extended the public
comment to the eight.

Ms. Dara Weiss - School Counselor, Hillside Elementary

Ms. Weiss asked the Board to reconsider and choose version three (3) instead of version one
(1) for the 21/22 school year calendar. She believes version one (1) of the calendar has a very
choppy beginning and with the possibility of the students having a substitute teacher on the third
day of school because of the Jewish Holiday. This will prevent the student from having a
smooth transition into the building. For everything they have gone through this year we owe
them a proper welcome into the building and give them every opportunity to develop a
relationship with their teacher and classmates immediately.

Ephraim Hussein, 15 Fifth Street

Is any consideration being given to the flaws associated with the study supporting the new
recommendation for three (3)feet? He also asked if they were considering doing surveillance
testing which will catch asymptomatic spread.

Mr. McHale explained that we did not conduct the study but has read the reports questioning the
validity of the study. However, the CDC and NJ Department of Health are trusting those results.
We will be talking under Old/New Business about a vendor who can provide weekly testing in
our district that would be open to students and staff, parents and the community. Yes, we are
working on catching asymptomatic cases on a weekly basis.

March 25, 2021 Pg. #8



Alexandra Acosta, 110 Maple Avenue

As a parent she is disappointed with the Administration and the Board of Education Members
that are very quiet during the meetings and discussions. She appreciates we are moving to a
five day plan, but we are at square one with the kids being dismissed at 12:45 p.m.. What other
resources or creativity initiatives are being discussed because it does seem like there is more
discussion then just staying inside the box. She doesn’t accept the excuse that there are no
paraprofessionals we can rotate or teachers. We should be able to hire staff to keep students
until 3:10 p.m.. From her own perspective she wants to see more action from the Board of
Education Members, since they were voted to be the voice of the community, and personally as
a parent she does not see that as reflection on the seven (7) board members including the
superintendent and the administration. She said that we have the resources and the support
and it is not being used. Stop hiding behind the regulation and recommendations and put
forward something creative for our kids so our kids can continue to learn.

Mr. McHale reminded everyone that though our students do go home there are still instructional
periods that take place virtually in the afternoon and those will continue and so students will
have requirements to log back on. At HES it is the 2:10 period and two periods in TMS. There
is also an advisory period two times a week and extra help. Students are receiving help after
dismissal.

Melissa Sellig 222 Ruckman Road
Can parents volunteer at lunch time to watch the children? Does it have to be paid
paraprofessionals?

Mr. McHale said we can have volunteers, but those parents need to commit to come everyday
and sometimes with volunteers they can’t come. They are not employees. We could look into it
and it would require training and a criminal background check.

Devan Desai
Can parents volunteer to supervise lunch? County Road Schools in Demarest have a Mom/Dad

supervise lunch.

This question was just answered by Mr. McHale.

Moved by Mr. Linn, seconded by Ms. Micera to resume the regular order of business.

BOARD OPERATIONS
Moved by Ms. Cross, seconded by Ms. Micera to approve Motions A, B, and D.

Discussion of the Calendar (Item C), Ms. Finkelstein, Ms. Cross and Dr. Puttanniah echoed the
comments given by Ms. Weiss during public comments concerning the transition for the children to
smoothly return back to school and felt the calendar was disjointed with students in school for 2 days
then off for five (5) days. Ms. Kwon questioned why this was being discussed as the calendar was
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already voted during the prior meeting. Mr. McHale reminded the board this was the calendar that was
approved at the last meeting and so his recommendation was to remove Item C from the vote and have
a separate vote on the calendar, If it does not pass we can come up with an alternate calendar.

Motions were approved by a roll call vote of the Board as follows:

YEAS: Ms. Bhagat, Ms. Kwon, Ms.Lee, Mr. Linn, Ms. Micera, Dr. Puttanniah, Ms. Cross,
Ms. Finkelstein

NAYS: None

A APPROVAL - Minutes
Motion to approve the March 11, 2021 minutes.

B. APPROVAL - Harassment, Intimidation, and Bullying (HIB)
Motion to affirm the decision of the Superintendent of Schools regarding Harassment,
Intimidation, and Bullying (HIB) incident(s) reported to the Board in Executive Session at the
March 11, 2021, Meeting.

D. APPROVAL - Revision of the Closter Restart and Recovery Plan for Hybrid Learning
Motion to approve the Revision of the Closter Restart and Recovery Plan for Hybrid Learning
based on the CDC and NJDOH guidelines revised in March 2021. Hlllside Elementary School
will maintain three (3) feet social distance between students, with strict adherence to mask
wearing. Tenakill Middle School will maintain six (6) feet social distancing between students
where practicable and will follow CDC guidelines for three (3) feet of social distancing where six
(6) feet is not practicable.

Motion was not approved by a roll call vote of the Board as follows:
YEAS: Ms. Kwon, Ms.Lee, Mr. Linn, Ms. Micera,,
NAYS: Ms. Bhagat, Dr. Puttanniah, Ms. Cross, Ms. Finkelstein

Mr. McHale presented to the board a version of the calendar in anticipation of the calendar not passing.
Students would start on September 9. The concern would be for the other holidays, such as Diwali and
Lunar New Year. For the 21/22 school year, Diwali falls during the NJEA convention and having off on
February 1 for the Lunar New Year would recognize the other holidays. School would end on June 23.
This would also address the concerns for the teachers to have two days before students arrive and
would not set a precedent for the future school years. This would only be for the 21/22 school year.

The Board agrees to table the calendar until the next meeting.

C. APPROVAL - 2021-2022 School Calendar
Motion to approve the 2021-2022 School Calendar as per Appendix A attached
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CURRICULUM AND INSTRUCTION COMMITTEE
Chairperson Ms. Lee, Ms. Cross, Dr. Puttanniah

Moved by Ms. Lee, seconded by Ms. Micera to approve Motions A and B.
Motions were approved by a roll call vote of the Board as follows:
YEAS: Ms. Bhagat, Ms. Kwon, Ms.Lee, Mr. Linn, Ms. Micera, Dr. Puttanniah, Ms. Cross,

Ms. Finkelstein
NAYS: None

A. APPROVAL - Staff Coursework

Motion to approve the following courses for 2020-2021 as recommended to the Superintendent
by the Principals:

Staff Member: Eileen Kennedy

Course No./Title: 1) 15:293:525 Psychology of the Exceptional Child, and
2) 15:295:580 Psychology of Learning

Institution: Rutgers University

Credits: 6 (3 credits each)

B. APPROVAL - Virtual Author Visit Assembly
Motion to approve the live-stream visit of author Dan Gutman on March 29, 2021, for grades 3
and 4.

FINANCE AND PHYSICAL PLANT COMMITTEE
Chairperson Ms. Kwon, Ms. Finkelstein, Ms. Kothari

Moved by Ms. Kwon, seconded by Ms. Micera to approve Motions A - F.
Motions were approved by a roll call vote of the Board as follows:
YEAS: Ms. Bhagat, Ms. Kwon, Ms.Lee, Mr. Linn, Ms. Micera, Dr. Puttanniah, Ms. Cross,

Ms. Finkelstein
NAYS: None

A. APPROVAL - Monthly Financials and Certification

Motion to approve the following items as required, pursuant to NJSA 18A:17-9 and NJAC
6:20-2.13, as per Appendix B attached:
a. Board Secretary and School Treasurer Financial Reports for February 2021.
- b. Board of Education’s Monthly Certification of Budgetary Major Account /Fund status for
February 2021.
c. Transfer of funds for February 2021.
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B. APPROVAL - Monthly Bills
Motion to approve payment of bills from March 12, 2021 to March 25, 2021 in the amount of:

General Fund (Fund 10) $1,083,375.24

Special Revenue (Fund 20) $ 27,314.36

Total | $1,110,689.60

C. APPROVAL - Staff Remuneration
Motion to approve remuneration to staff members as follows:

Staff Member: Eileen Kennedy
Course: Biological Bases of Behavior
Remuneration: $1,000.00

D. APPROVAL - Acceptance of Various Grants

Motion to approve the acceptance of the following grants for the 20-21 School Year:

e CARES Emergency Relief Grant - $80,677; $1,010 for non-public school
Used to purchase Chromebooks and funded the academic support program

e Coronavirus Relief Grant - $30,905
Used to purchase laptops, HVAC filters and water bottle filling stations

e Non-Public Digital Divide - $348

a Municipal CARES - $25,000

Used to purchase Chromebooks

E. APPROVAL - Special Services Rates for SY 2021-2022
Motion to approve the following special services rates for school year 2021-2022:

Group Individual
Speech/Session $38.00 $76.00
OT/PT/Session $41.00 $82.00
MSR/Session $38.00 $76.00
Counseling/Session $38.00 $76.00
ELL Session $38.00 $76.00

F. APPROVAL - Tuition Rates for SY 2021-2022
Motion to approve the following tuition rates for school year 2021-2022:

Kindergarten $16,081
Grades 1-5 $15,390
Grades 6-8 $15,115
PreSchool Disabled $31,952
LLD $25,375
Autism $31,022
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PERSONNEL AND MANAGEMENT COMMITTEE
Chairperson Ms. Bhagat, Ms. Finkelstein, Mr. Linn

Moved by. Linn, seconded by Ms. Micera to approve Motions A and B.

Mr. McHale read a letter from Ms. Cullere who will be retiring at the end of the school year. She will
always be grateful and blessed for her time spent in the district. Mr. McHale thanked Ms. Cullere for
her many years of service and wished health and happiness.

Motions were approved by a roll call vote of the Board as follows:
YEAS: Ms. Bhagat, Ms. Kwon, Ms.Lee, Mr. Linn, Ms. Micera, Dr. Puttanniah, Ms. Cross,

Ms. Finkelstein
NAYS: None

A. APPROVAL - Barbara Cullere Retirement
Motion to approve, with regrets, the retirement of Barbara Cullere as a middle school teacher as
of June 30, 2021.

B. APPROVAL - Substitute Teacher
Motion to approve the following substitute teachers for the 2020-2021 school Year:

Name Certification
Isabella Prulello NJ Teacher Certification
Kaitlyn Yu Substitute Certification

BOARD COMMITTEES
No Board Committees Report

Ms. Finkelstein thanked Mr. McHale, the Administrators, Teachers and Staff for helping make the
changes to the school schedule. She hopes that the parents are happy with the changes. She also
thanked the teachers who continue to adapt to the changes and appreciate all the efforts to make our
schools great.

OLD/NEW BUSINESS

Mr. McHale shared with the board that he received a request from a parent in the community to have
bus service provided to our students in town. The parent feels that in a town like Closter it is
unprecedented to not provide busing. Mr. McHale read the NJ State Statute 18A:39-1 which states that
all public elementary school students in grades K-8 who live more than 2 miles from their school and all
public secondary schools grades 9-12 who live more than 2.5 miles from school are entitled to
transportation. If families live less than those mileage from the school, they are not eligible for
transportation. The request is that the Board would provide courtesy transportation, which comes at a
great cost.
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Mr. Villanueva reminded the Board and the Community that courtesy busing would provide
transportation to all the students regardless of where they live. Our enrollment as of February 28th was
1,161 and currently there are 42 students who are eligible for transportation. That leaves 1,119 who are
eligible for courtesy busing. The maximum cost per student for transportation is $1,000 and so the
district could incur a cost of $1,119,000 to provide courtesy transportation. There is subscription busing
which a fee is assessed and offered through Rinaldi Transportation in prior years. This school year,
due to social distancing and the amount of families who did not subscribe to busing, they were not able
to offer the services. Rinaldi anticipates to run the services next year, but in prior years they charged
families between $700 and $900 per month.

Mr. McHale asked the board if this is something they would like to proceed with or stay with
subscription busing. Mr. Linn said that he doesn’t think there is any question. Mr. McHale asked if there
were any opposing views. Ms. Finkelstein said based on a budgetary prospective it would be very hard
to support this and the amount of services we would need to cut to make this happen.

Mr. McHale brought forth to the board a recommendation for outside vendors to provide testing for staff,
students and the Closter community. Mr. Villanueva reached out to BioReference Lab which works with
Fast Med. They are offering PCR testing and antibody testing at no cost to the district. They are
currently working with borough Health Departments, in Carlstadt, North Bergen, Paterson, Hackensack
and Passaic. They will supply any infrastructure such as tents to generators. Nobody will be turned
away from the community. Insurance is not needed, only identification is required. Mr. Villanueva and
Mr. McHale recommend that the board approve the program and they can begin on April 6 and can be
on site every Tuesday from 1:15 p.m. to 6:00 p.m. in the Hillside Elementary School parking lot. Mr.
Linn wanted to confirm it was at no cost to the district which Mr. Villanueva confirmed it would not be a
cost to the district. Certificate of Insurance will also be required.

APPROVAL - BioReference Lab & Fast Med Onsite Testing
Motion to approve BioReference Lab & Fast Med to provide weekly onsite Covid-19 testing for staff,
students and Closter Community Members at Hillside ElementarySchool parking lot starting April 6th.

Moved by Mr. Linn, seconded by Ms. Micera to approve

Motions were approved by a roll call vote of the Board as follows:

YEAS: Ms. Bhagat, Ms. Kwon, Ms.Lee, Mr. Linn, Ms. Micera, Dr. Puttanniah, Ms. Cross,
- Ms. Finkelstein

NAYS: None

PUBLIC DISCUSSION
Moved by Dr. Puttanniah, seconded by Ms. Kwon to open the meeting to public discussion.

Mr. Villanueva read some comments and also had members of the public provide comments and
questions to the board.
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e Jaime Stella, 83 Hickory Lane - Asked if parents can volunteer for lunch? Get these kids
back to school starting September 1.
A Parent commented: Lets have off Columbus Day. Italians celebrate this.
Melissa Morrison, 20 Kennedy Circle
Thanked the board for the new changes. Changing to all core subjects and five days a
week is a big change. Thank you for instituting these changes.

e Allison Angrisani, 60 Haring Street.
The 2:10 zoom is not nearly the same as an afternoon of instruction. Making that
comparison is irresponsible.

e LiQiang, 28 Maple Street
Will you consider another round of ASEP classes for the third trimester?
Ms. Finkelstein said we could mention it to the PTO which runs the program.

e Cagney Family, 60 Harvey Street.
Wished Ms. Cullere the best of luck on her retirement. Thank you for your 36 years and
all your help.

e Karen Adler, 68 Wilson Place
Commented if the calendar did not align with the High School, who would watch the
younger children while their parents were working.

e Liz Fanelli - 12 Willow Road
Feels bringing the students back on September 2 would not be in the best interest for
the students.

e Mr. William Tantum, Principal - Tenakill Middle School
He wanted to comment on Ms. Cullere’s retirement. He congratulated and wished her
the best. Ms. Cullere is a rare gem. With all her years of service she has never lost her
passion for the kids and instruction. She will be missed by students, teachers and
parents.

e [eslie Carrera
As a parent and educator | am in support of what you are proposing. It is not easy.
Thank you for making the change to five days.

e Cristina Park, 196 Anderson Avenue
When will cohorts be combined to five days. Do we have an ETA?
Mr. McHale responded that Hillside Elementary would begin on Monday March 29 and
Tenakill Middle School would begin on Monday, April 5.

e Phyliss Dunn, 644 Closter Dock Road
She strongly believes it is in the best interest of our children and teachers to start school
on September 9th.

e Charlene Gerbig, Teacher - Hillside Elementary
As a member of the region’s professional development board and the CEA
representative to that board, she feels strongly to have two (2) professional development
days and is thankful the board is looking at the calendar again. Ms. Gerbig read a letter
which was previously sent to Mr. McHale.

Moved by Mr. Linn, seconded by Ms. Cross to close the meeting to public discussion.
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CLOSED SESSION MOTION (If required)

Moved by Dr. Puttanniah, seconded by Ms. Kwon to approve the following Closed Session Motion.
Motion was approved by a voice vote of the Board:
YEAS: Ms. Bhagat, Ms. Kwon, Ms.Lee, Mr. Linn, Ms. Micera, Dr. Puttanniah, Ms. Cross,

Ms. Finkelstein
NAYS: None

BE IT RESOLVED that the Closter Board of Education will adjourn to a Closed Session to discuss the
following:

Harassment, Intimidation, and Bullying (HIB)
Legal Matters

The matters so discussed will be disclosed to the public as soon as and to the extent that such
disclosure can be made without adversely affecting the public.

The Board went into Closed Session at 9:29 PM.

The Board reconvened from Closed Session at 10:01 PM.

ADJOURNMENT
Moved by Ms. Kwon, seconded by Dr. Puttanniah to adjourn the meeting at 10:02 PM.

Respectfully submitted,

Floro . Villanugva, Jr.
Busingss Administrator/Board Secretary
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