CLOSTER BOARD OF EDUCATION

Closter, New Jersey

MINUTES
REGULAR MEETING
Tenakill Middle School
March 19, 2025 - 7:30 PM

The Board meeting was called to order by Ms. Finkelstein at 7:30 PM.

The following Board Members were present:
Ms. Micera, Ms. Argenziano, Ms. Estrems, Mr. Paldi, Ms. Lee, Ms. Li, Ms. Finkelstein

The following Board Members were absent:
Ms. Salamea-Cross, Mr. Choi

Also present:
Mr. McHale and Mr. Villanueva

NEW JERSEY OPEN PUBLIC MEETINGS ACT STATEMENT - Read by the President:

The New Jersey Open Public Meetings Act was enacted to ensure the right of the public to have
advance notice of and to attend the meeting of public bodies at which any business affecting their
interests is discussed or acted upon. In accordance with the provisions of this Act, the Secretary to the
Board of Education has caused notice of this meeting by having the date, time, and place thereof,
posted at each school building within the district, district website, the Board of Education office, the
Office of the Borough Clerk, and transmitted to The Record and Northern Valley Suburbanite
newspapers.

PLEDGE OF ALLEGIANCE

PRINCIPALS' REPORTS
Ms. Dianne Smith, Principal of Hillside Elementary School, shared her report with the Board and the
community:

e Enrollment
o We currently have 600 students enrolled.
e Abracabully Assembly
o Last week, our students enjoyed the Abracabully assembly. This interactive assembly
used magic to teach conflict resolution, bullying prevention, advocacy, and the
importance of being an upstander.
e PTO Book Fair
o A big thank you to all the volunteers who helped make the PTO Book Fair a success!
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e Student Advocacy
o Our teachers continue to provide lessons and activities that support student advocacy.
Over the past two weeks, our counselors prepared slides with videos and activities to
reinforce these skills. Advocacy has been incorporated into various programs, including:

o Offto a Great Start assembly

o CAP (Child Assault Prevention) program (winter)
o February Fresh Start

o [ICARE Reading Buddies

o LEAD program

o Hillside Helpers
e Grade levels are working on documenting these skills to establish a tiered advocacy system
(K-4). A Hillside Highlights video featuring photos of student activities is also in progress. Our
Student Council members will narrate the video to showcase key lessons and experiences.
e CogAT Testing
o CogAT testing for grades 2 and 4, as well as for new-to-district third graders, is now
complete. This test is one of the measures used to determine eligibility for HEF.
e Gather for Good
o As part of the Gather for Good initiative, the Closter Education Association is proud to
present the Birthday Kit Project for the Closter Food Bank! This project will teach
students about nutrition, hunger, and community support while encouraging them to give
back.
o Students will wrap up the project by collecting donations and assembling birthday kits for
the Closter Food Bank. Lessons begin on March 19, with each grade level assigned a
specific item for the kits. Donations begin on March 24 and can be dropped off in the
main office.
e Report Cards
o The third trimester began this week. Report cards will be available in Realtime on Friday
after school. Families will receive an email once the portal is officially open.
e Half-Day Reminder
e Monday, March 24, is a half-day.
e Kindergarten Registration
o Incoming kindergarten enroliment is currently 80 students. All registered families have
received a Save the Date email for parent orientation on April 2.

Ms. Christine Cipollini, Principal of Tenakill Middle School, shared with the Board and the community
her report:
e As it stands today, TMS enroliment is at 601 students.
e Many congratulations are in order for TMS students, and we are so proud of their hard work!
e Students have been auditioning for Region Band and Orchestra over the past few weeks, and
we have had a number of students accepted:
o Changha Ro (6) - violin
o Yoona Oh (8) - violin
o Sophia Yu (6) - viola
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o Gia Kim (6) - cello
o Sarang Kim (8) - cello
o Jean Park (6) - cello

o Congratulations to the students, and thank you to Ms. Abbey for her ongoing work with our band
and orchestra students!

e The TMS Science Olympiad team has also been officially named regional and state champions!
On March 10th, the team defeated Thomas Grover and Community, the reigning champions for
the past 10 years. The team is headed to Nebraska for Nationals at the end of May.

o Congratulations to all students who participated in this year’s Porchlight Production of Alice in
Wonderland! The students put on two performances last week and did an incredible job! Thank
you to the PTO for sponsoring this program and supporting the theatre arts.

e Thank you to the PTO for sponsoring our spring assembly for grades 5 through 8 students. On
March 10th, students engaged in an "Unlocking Kindness" assembly which focused on mental
health, resilience, leadership, and the transformative power of kindness. Through storytelling
and engagement strategies, Mr. Perez, an international youth motivational speaker, worked with
students to address the critical topic of bullying while promoting core competencies like social
and self-awareness. The students learned about purpose and growth mindset and what
unlocking kindness can do for themselves and others.

e Thank you to the CEA for hosting the Rise Against Hunger meal-packing event on March 2nd.
Over 200 participants packed more than 20,000 meals and collected well over 1,000 items that
were donated to the Closter Food Pantry.

e Trimester 3 began on Tuesday, March 18th. Trimester 2 report cards will be released this Friday,
March 21st. Families will be notified via email when grades have been released in Realtime.

e Spring sports for grades 6 through 8 will begin in the coming weeks. Track, which does not
require try-outs, will start after spring break. All health forms for track are due by April 4th.
Baseball tryouts will be taking place on Tuesday, April 1st, and Thursday, April 3rd, from 3:15 to
4:30 pm at TMS. Softball tryouts will be taking place on April 8th and April 10th from 3:15 to
4:30 pm as well.

e In connection to district goal #1 and expanding student advocacy, TMS has established a tiered
system of supports focused on universal, targeted, and individual supports. Tier 1 includes
whole school assemblies, our CaracterStrong Curriculum, and our 3 part lesson series. Tier 2
includes grade-level projects such as the grade 5 writing celebrations, the TEP EcoSystem
Challenge, TREPS, grade 7 passion projects and the grade 8 inventor’s projects. Additionally,
tier 3 supports include individualized student check-ins and plans.

e [n order to make sure all stakeholders were a part of establishing this tiered system, parents on
the principal advisory committee provided ideas and feedback at the October meeting, and
student and parent feedback from the NJSci survey was used to support plans for tier 1
supports. Additionally, a student advocacy committee was established, consisting of 10
teachers, myself and Mr. McElory. The committee met four times to establish the tiered system
and also develop the 3 part lesson as a component of universal support for students in
connection to student advocacy. The three part lesson series will take place during advisory on
April 9th, 23rd and 30th, where students will engage in defining, implementing and applying
self-advocacy skills. Students will then create an individualized self advocacy plan for a goal
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they set. Students will begin working on this project on April 30th which can take the form of a
video, presentation, voice recording etc. TMS will have no homework structured nights on April
30th and May 1st, where there will be no regularly assigned homework but rather just time to
discuss their project with their family and complete it. Details regarding the project and this
initiative will be sent to families at the end of this month. On May 2nd, students will showcase
their projects through presentations to their advisory classes. Follow-up for families with photos
and a video of the event will be shared with families in the June Newsletter. We are looking
forward to the student showcase and are excited to share this progress with you!

SUPERINTENDENT’S REPORT
Mr. Vincent McHale, Superintendent of Schools, shared with the Board and the community his report:

e Congratulations to all of our students who performed in the recent Porchlight Production of Alice
in Wonderland. It was a success! Qur students did an outstanding job in presenting this fun
musical. Our next production, The Lion King, Jr., will be on Saturday, April 5, at 11:00 a.m. and
3:00 p.m. Both productions will be performed at Tenakill Middle School. Tickets are $10 each.
Please come and support our performing artists!

e Congratulations to Tenakill Middle School Science Olympiad Team who competed last week in
the New Jersey Science Olympiad State Finals Tournament at Middlesex College and won the
New Jersey State Championship! We are so proud of our students — four seventh graders and
nineteen eighth graders — who competed against middle schools from around the state. There
were 14 separate events at the tournament that require the students to demonstrate their
mastery of topics, including air trajectory, anatomy and physiology, ecology, entomology,
experimental design, fossils, meteorology, microbes, optics, potions and poisons, map skills,
engineering, and wind power. Now the students are invited to represent New Jersey at the 41°
Annual Science Olympiad National Tournament at the University of Nebraska-Lincoln in Lincoln,
Nebraska, in May 2025. Kudos to our students and to their advisors, Ms. Moidu and Mr.
Hernandez!

e The Closter PTO annual gala is this Friday, March 21, 2025, from 7:00 p.m. to 11 p.m. at the
Edgewood Country Club in River Vale. The theme is Viva Las Vegas. Tickets for the event and
raffle ticket bundles are available on the Closter PTO webpage. The silent auction is also now
live with many great experiences to bid on! Please support our PTO!

e The preliminary budget for the 2025-2026 school year, presented at the last Board meeting on
March 5, 2025, was approved by the Executive County Superintendent and the Executive
County Business Official. Thank you to our Business Administrator, Floro Villanueva Jr., his
staff, and the Board of Education Finance and Physical Plant Committee for their dedicated
work in preparing the budget, which maintains all of our programs and staff so that we can
continue the tradition of excellence in Closter Public Schools. The public hearing on the budget
will be at our Board of Education meeting on April 30, 2025. All are invited to attend the
presentation.

e The school district will have a single session day on Monday, March 24, 2025, so our faculty and
staff can participate in professional learning led by the Northern Valley Curriculum Center.

e Ramadan Mubarek to everyone celebrating this holy month!

BOARD COMMITTEES
There were no board committees.
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PUBLIC COMMENTS ON AGENDA ITEMS

Moved by Ms. Micera - , seconded by Ms. Argenziano - to open the meeting to the public.

Statements made by individual participants are limited to a duration of three (3) minutes unless
otherwise announced at the beginning of the discussion. A maximum of 15 minutes for public input is
scheduled as per bylaw 0167. The Board urges large groups to select one person to represent them.
The Board reminds those individuals who take the opportunity to speak to please step up, identify
themselves by name and address, and to limit their comments to items listed on the agenda.

There were no public comments.

Moved by Ms. Micera - , seconded by Mr. Paldi - to resume the regular order of business.

BOARD OPERATIONS
- Moved by Ms. Li - , seconded by Ms. Micera - to approve Motions A and B.
Motions were approved - by a roll call vote of the Board as follows:

YEAS: Ms. Micera, Ms. Argenziano, Ms. Estrems, Mr. Paldi, Ms. Lee, Ms. Li, Ms. Finkelstein
NAYS: None

A. APPROVAL - Board of Education Meeting Minutes

Motion to approve the March 5, 2025, Board of Education meeting minutes.

B. APPROVAL - Harassment, Intimidation or Bullying (HIB)
Motion to affirm the decision of the Superintendent of Schools regarding Harassment,
Intimidation or Bullying (HIB) incidents TMS-2425-15, TMS-2425-16 and TMS-2425-17 as
reported to the Board in Executive Session at the March 5, 2025, meeting.

CURRICULUM AND INSTRUCTION COMMITTEE
Chairperson: Ms. Finkelstein; Members: Ms. Argenziano, Ms. Lee

Moved by Ms. Argenziano - , seconded by Ms. Micera - to approve Motions A - C.
Motions were approved - by a roll call vote of the Board as follows:

YEAS: Ms. Micera, Ms. Argenziano, Ms. Estrems, Mr. Paldi, Ms. Lee, Ms. Li, Ms. Finkelstein
NAYS: None

A. APPROVAL - Staff Coursework
Motion to approve the following courses for the 2024-2025 school year as recommended to the
Superintendent by the Principals:

Staff Member: Mary Auriti
Course No./Title: EDUC 7644 Structured Literacy: Students with Reading Difficulties 4
Institution: Fairleigh Dickinson University
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Credits: 3

Staff Member: Mary Auriti

Course No./Title: Teaching Grammar in Context
Institution: Fresno Pacific University
Credits: 3

B. APPROVAL - Staff Conferences
Motion to approve the following staff conferences for the 2024-2025 school year:

Staff Member({s): Christine Cipollini and Dianne Smith

Conference: A Comprehensive Approach to Behavior Consultation
Location: NVCC
Date: 4/22/25
Cost to Board: $0
C. APPROVAL - Athletic Team Practice
Motion to approve the following athletic team practice for the 2024-2025 school year:
School: Tenakill Middle School
Group: Spring Track Team - Grades 5-8
Month: May 2025
Destination: NVRHS-D Track
Location: Demarest, NJ

FINANCE AND PHYSICAL PLANT COMMITTEE
Chairperson: Mr. Choi; Members: Ms. Estrems, Ms. Finkelstein

Ms. Estrems requested clarification on ltem D.

Mr. McHale explained that this item pertains to situations where students from other Region Il schools
attend one of our Special Education programs or when we need to charge tuition to non-resident
families following district policy. He further clarified that the figures referenced are generated from the
budget software.

Moved by Ms. Estrems - , seconded by Ms. Micera - to approve Motions A - E.

Motions were approved - by a roll call vote of the Board as follows:

YEAS: Ms. Micera, Ms. Argenziano, Ms. Estrems, Mr. Paldi, Ms. Lee, Ms. Li, Ms. Finkelstein
NAYS: None
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A. APPROVAL - Monthly Financials and Certification
Motion to approve the following items as required, pursuant to NJSA 18A:17-9 and NJAC
6:20-2.13, as per Appendix A attached: '
a. Board Secretary and School Treasurer Financial Reports for February 2025.
b. Board of Education’s Monthly Certification of Budgetary Major Account /Fund status for
February 2025.
¢. Transfer of funds for February 2025.

B. APPROVAL - Payment of Bills
Motion to approve payment of bills from March 6, 2025, to March 19, 2025, in the amount of:

General Fund (Fund 10) $1,243,853.48

Special Revenue (Fund 20) $ 7,316.80

Enterprise (Milk — Fund 60) $ 193.23

Total | $1,251,363.51

& APPROVAL - Special Services Rates for SY 2025-2026
Motion to approve the following special services rates for the 2025-2026 school year for Region
Il students who will attend Closter Public Schools. These rates will also be used to calculate the
cost of services for in-district students when determining extraordinary aid:

Group Individual
Speech/Session $41.00 $82.00
OT/PT/Session $44.00 $88.00
MSR/Session $41.00 $82.00
Counseling/Session $41.00 $82.00
ELL Session $41.00 $82.00

D. APPROVAL - Tuition Rates for SY 2025-2026
Motion to approve the following tuition rates for the school year 2025-2026:

Kindergarten $17,722
Grades 1-5 $17,555
Grades 6-8 $16,546
PreSchool Disabled $35,237
Learning and/or Language Disabilities $32,977
Emotional Regulation Impairment $26,591
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APPROVAL - Staff Remuneration

Motion to approve remuneration to staff members as follows:

Staff Member: Catherine Gibney

Course: Orton Gillingham Topics

College/University:  Fairleigh Dickinson University

Remuneration: $590.00

Staff Member: Margaret Tahtabrounian

Course: 1) English Language Learners' Struggles - Signs of Difficulty or Disability

2) Achieving Success for English Language Learners
3) How the ELL Brain Learns

College/University:  University of LaVerne

Remuneration: $1,000.00

PERSONNEL AND MANAGEMENT COMMITTEE
Chairperson: Ms. Salamea-Cross; Member: Mr. Paldi

Moved by Mr. Paldi - , seconded by Ms. Micera - to approve Motions A - H.

Motions were approved - by a roll call vote of the Board as follows:

YEAS: Ms. Micera, Ms. Argenziano, Ms. Estrems, Mr. Paldi, Ms. Lee, Ms. Li, Ms. Finkelstein
NAYS: None

A.

APPR - ireme i i rofessional
Motion to approve the retirement of Diane Smith, Hillside School Paraprofessional, effective
June 30, 2025.

APPROVAL - Appointment of Kenza Sehbi Tlemcani as Long-Term Leave Replacement

Motion to approve the appointment of Kenza Sehbi Tlemcani as Pre-K Long-Term Leave
Replacement Teacher (A.W.) from April 10, 2025, through the end of the 2024-2025 school year.
Salary will be $200 per day on days 1 through 10; on the beginning of day 11, BA Step 0,
$55,000 pro-rated. Criminal history background check is already on file.

APPROVAL - Resignation of Caterina Belvedere, Paraprofessional
Motion to approve the resignation of Caterina Belvedere, Hillside School Paraprofessional,
effective March 10, 2025.

APPROVAL - Resignation of Hersh Vora, Paraprofessional

Motion to approve the resignation of Hersh Vora, Hillside School Paraprofessional, effective
March 14, 2025.
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APPROVAL - Substitute Teachers/Paraprofessionals/Custodians
Motion to approve the following substitute teachers/paraprofessionals/custodians for the
2024-2025 school Year:

N Certificati
Stacey Moses Teachers Certification
Robert Taschler Substitute Certification

APPROVAL - Discretionary Leave of Absence for Edlira Gjata, Paraprofessional

Motion to approve Edlira Gjata, Hillside School Paraprofessional, for a discretionary leave of
absence from April 23, 2025, through June 30, 2025, with an anticipated return to work date of
September 1, 2025.

APPROVAL - Appointment of Abigai apazzi as Hillside cl
Motion to approve the appointment of Abigail Capazzi as HES Paraprofessional for 5.75 hours
per day, at a salary of $20.89 per hour, starting May 5, 2025, through the end of the 2024-2025
school year. A criminal history background check is on file.

ROVAL - A in ia Barricella as Hillside Sch
Motion to approve the appointment of Maria Barricella as HES Paraprofessional for 5.75 hours
per day, at a salary of $20.89 per hour. Her start date will be April 7, 2025, through the end of
the 2024-2025 school year, pending a criminal history background check.

Y COMMITTEE

Chairperson: Ms. Micera; Member: Ms. Li

Moved by Ms. Micera - , seconded by Mr. Paldi - to approve Motion A.

Motion was approved - by a roll call vote of the Board as follows:

YEAS: Ms. Micera, Ms. Argenziano, Ms. Estrems, Mr. Paldi, Ms. Lee, Ms. Li, Ms. Finkelstein
NAYS: None

A

APPROVAL - Second Reading of Policies / Regulations

Motion to approve the second reading of the following policies/regulations:

P 5111 Eligibility of Resident/Non-Resident Students
P 5512 Harassment, Intimidation or Bullying

P 5516 Use of Electronic Communication Devices

P 5533 Student Smoking

3/19/25 Pg. #9



P 5701 Academic Integrity

P 5710 Student Grievance

P 7441 Electronic Surveillance in School Buildings and on School Grounds
P 8500 Food Services

P 9163 Spectator Code of Conduct for Interscholastic Events

P 9320 Cooperation with Law Enforcement Agencies

R 5516 Use of Electronic Communication Devices

R 5533 Student Smoking

R 7441 Electronic Surveillance in School Buildings and on School Grounds
R 9320 Cooperation with Law Enforcement Agencies

OLD/NEW BUSINESS

With the Science Olympiad Team winning the State Championship, the team has been invited to
compete at the Nationals in Nebraska. Mr. McHale shared that Ms. Cipollini, Mr. Villanueva, Ms. Moidu,
and Mr. Hernandez collaborated to organize a budget for the trip. The estimated cost is approximately
$43,000 to cover expenses for 23 students and their advisors to attend the competition.

Mr. McHale proposed that the Board cover some of the costs in light of this. It was discussed that the
Board would fund the expenses for the advisors and $600 per student to begin with. All trustees agreed
with this recommendation. Additionally, the team will be responsible for raising funds, and the parents
will cover any remaining balance after fundraising.

On a related note, Mr. Villanueva requested that the trustees add a motion to allow the Science
Olympiad Team to begin fundraising following tonight’s meeting.

Finally, Mr. Villanueva shared that Mr. McHale was recently recognized at the county level for his
contributions to education, receiving various legislative resolutions in his honor. During the discussion,
Ms. Micera inquired about possible avenues for the Board to highlight the students’ and staff's
accomplishments. Ms. Finkelstein offered to reach out to explore whether these accomplishments could
be included in the Mayor and Council’s reports.

Moved by Ms. Micera - , seconded by Ms. Argenziano - to approve the additional motion:

Motion to approve a fundraising drive for the Science Olympiad Team to raise funds to support their
participation in the National Science Olympiad Competition in Lincoln, Nebraska.

The additional motion was approved - by a unanimous voice vote.
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PUBLIC COMMENTS
Moved by Ms. Micera - , seconded by Mr. Paldi - to open the meeting for public comments.

There were no public comments.

Moved by Ms. Micera - , seconded by Ms. Argenziano - to close the meeting to public comments.

No Executive session was necessary.

ADJOURNMENT
Moved by Ms. Micera - , seconded by Ms. Li - to adjourn the meeting at 8:38 PM.

Respectfully submitted,

FloroiM. Villagueva, Jr.
inistrator/Board Secretary
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