CLOSTER BOARD OF EDUCATION
Clogter. New Jeresy)

MINUTES
REGULAR MEETING
Tenakill Middle School
July 23, 2024 - 7:30 PM

The Board meeting was called to order by Ms. Finkelstein at 7:30 PM.

The following Board members were present:
Ms. Yeoh, Ms. Wagner, Ms. Salamea-Cross, Ms. Micera, Mr. Choi, Ms. Finkelstein,
Ms. Fanelli

The following Board members were absent:
Ms. Kwon, Ms. Li

Also present:
Mr. McHale and Mr. Villanueva

NEW JERSEY OPEN PUBLIC MEETINGS ACT STATEMENT - Read by the President:

The New Jersey Open Public Meetings Act was enacted to ensure the right of the public to have
advance notice of and to attend the meeting of public bodies at which any business affecting their
interests is discussed or acted upon. In accordance with the provisions of this Act, the Secretary to the
Board of Education has caused notice of this meeting by having the date, time, and place thereof,
posted at each school building within the district, district website, the Board of Education office, the
Office of the Borough Clerk, and transmitted to The Record and Northern Valley Suburbanite
newspapers.

PLEDGE OF ALLEGIANCE

P CIPALS' REPORTS
Ms. Dianne Smith, Principal of Hillside Elementary School, shared her report with the Board and the
community:
® Once the 2023-24 school year ended, our staff participated in professional developmenit, with 11
attending sessions in Math and 12 in ELA.
e We are excited to share that 13 staff members attended the Phonics First training, with many of
the newly hired staff members being part of this learning opportunity.
o We received positive feedback and gratitude for the opportunity to continue learning.
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Our counselors and behaviorists met for three days to plan and prepare a structured support
system based on the results of the School Climate Survey. The system will be implemented and
continue in the development of classroom-level interventions in conjunction with the existing
consequence rubric. The behavioral intervention will promote consistency across classrooms
and grade levels to support classroom management and provide resources and support for
teachers to effectively implement classroom management systems and general behavioral,
emotional, and social supports.
Today, the NVPA held a HIB information session for NV administrators. This session was
informative and beneficial. She is proud to share that Closter Schools are following the
recommended guidance.
Our summer Academic Assistance Program and the High Impact Tutoring grant-funded program
with Catapult Learning will conclude on Friday.
Reminders that updated school supply lists and recommendations for summer reading and
math activities are accessible on our website.
Hillside Happenings, our school newsletter, will release its first issue in mid-August. It will
include important dates and information.

o Hillside Hello - for students new to the district on 8/28

o Kindergarten Kickstart on 9/4 2:30 PM

o Back to School Night dates: Grades 3-4 on September 26, 7:00 PM, Grades PK -2 on

October 10, with PK starting at 6:30 PM, K-2 to start at 7:00 PM

Finally, a huge thanks to Mr. Joe Scaglione, the maintenance and custodial staff, and Vince
Salvati, who have been working hard to ensure the building is ready for students and staff.

Ms. Christine Cipollini, Principal of Tenakill Middle School, shared with the Board and the community
her report:

She thanked the Closter community for a warm welcome to TMS and Closter Public Schools.
She transitioned to the district over the last week and is excited to join TMS. As part of the
transition, she has collaborated with Mr. McHale, administrators, the PTO, CEA representatives,
and teachers and students in the building for Summer Enrichment.

A welcome letter from Ms. Cipollini was sent on Monday, July 22nd. This marks the official
launch of the monthly TMS newsletter, Tenakill Times. The next newsletter will be sent in
August.

Coffee and Connect will take place in the TMS Gym on August 7th from 9:00-10:00 AM. This is
an informal opportunity for a meet and greet session with Ms. Cipoliini and an opportunity for
Ms. Cipollini to connect with the Closter Community. Registration for this event can be done
using the link in the welcome letter.

Additional school events at TMS include New Student Orientation, Laptop distribution, and
re-registration. New student orientation will take place on August 22nd from 1:00 - 3:00 PM for
all grades (5-8) new to the district. The orientation for all incoming Hillside fifth-grade students
will take place from 1:30-3:00 PM. The orientation will include activities such as navigating the
building, support with accessing Realtime and Schoology, information about joining clubs, class
schedules, locker decoration, and additional laptop distribution. Additional laptop distribution
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dates are being held throughout the summer on the following dates: July 9, 11, 16, 18, 23, 25,
30, and August 20-22.

The current enroliment at TMS is 569 students. Grade 5 has 150 students, Grade 6 has 124
students, Grade 7 has 152 students, and Grade 8 has 143 students.

SUPERINTENDENT'S REPORT

Mr. Vincent McHale, Superintendent of Schools, shared with the Board and the community his report:

e

Summer has been a busy time here at Closter Public Schools! Once school ended, we held
professional learning sessions for teachers and staff. Many of our teachers in grades K-2
attended a three-day workshop on Phonics First, an instructional program we use. Ms. Zanin
shared with him that the t2achers were grateful for the exper.ence, with one teacher saying,
“The training was rigorous and incredibly resourceful and helpful. From the bottom of my heart,
| am so thankful to have this training under my belt.” We had another cadre of teachers from
grades two through five participate in two three-day Math and English Language Arts
workshops led by instructional consultants and Ms. Zanin, who guided the elementary math
sessions. The teachers reported that the sessions were an opportunity to learn together and
collaborate on instructional units for the upcoming school year. He thanks the Board of
Education for supporting this important work.

Fifty-seven of our students have been attending our summer program, which began on July 1st
and provides academic support and enrichment through this Friday, July 26th. Thank you to our
administrators and teachers who have organized the program and to our students and parents
for making the commitment to attend the 18 sessions!

Our custodians and maintenance staff have been diligently working on the summer cleaning
routines, which involve deep cleaning of classrooms and waxing floors. This involves a lot of
strategic planning to work around the summer programs and the Closter Recreation program
that uses our schools during July and August. He applauds Mr. Scaglione, Supervisor of
Buildings and Grounds, the maintenance staff, and custodians for working tirelessly to ensure
that our schools are a pristine environment for learning and student growth!

We also have a number of construction projects taking place this summer:

o HES Modular Rooms: The addition of five rooms (four classrooms for small group
instruction and one faculty room) at Hillside Elementary School using modular
construction is well underway in the courtyard. The modular classrooms were delivered
to the upper loop, and this week, the construction workers are beginning to install them
in the glass hallway after constructing a firewall and a ramp for the hallway that will
connect the school to the new classrooms. The construction manager is confident that
the rooms will be ready for September!

o Roof Replacements: Project supplies were delivered to both schools. The roof
replacements were scheduled to begin this week, weather-dependent. The TMS
project will take about two weeks to complete. The HES is a larger project and will
take about four weeks.

o Boiler Replacements: Abatement work in Hillside School was completed before June 30,
2024. The boilers are currently being fabricated and are expected to arrive in the first
week of August. The burners that operate within the boilers will arrive later — we will
learn the expected delivery date on July 26, 2024. If the boilers are not ready by
mid-September, we will continue to use the current boilers until the new ones arrive.

o Window Replacements: The new windows for TMS have been ordered but we do not
have a firm delivery date as of yet. The window company expects to begin installation in
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early October. The work will be completed after school hours and should be completed
within a four-week time frame.
o HVAC Installation in TMS Gym: The vendor is currently securing permits for the project.
Due to the long manufacturing time for HVAC units, this project is not expected to begin
until spring 2025.
e Itis his wish that families are enjoying summer. A reminder to everyone that summer reading
and math skills practice recommendations are posted on the Hillside and Tenakill web pages.
In addition, the students in grades K-3 received a summer reading book to read over the
summer and should be prepared to engage in planned activities for the first day of school in
September.
e Please enjoy the 43 days until school starts for students on Thursday, September 5, 2024. Our
teachers and staff will return on September 3 and 4, 2024. It's going to be another great year
for Closter Public Schools!

BOARD COMMITTEES

Ms. Yeoh reported that the Finance and Physical Plant committee met earlier in the evening and
discussed the allocation of extraordinary aid. Mr. Villanueva shared with the committee that the State
has reduced its aid percentage allocation this year, which resulted in $70,000 less than the previous
year award. She also shared that the Business Office is busy as the district closes out fiscal year 2024
and reported that the district ended the fiscal year in a sound financial position. The committee
discussed potential reserves, which will be finalized once the audit for FY 2024 is completed. Mr.
Villanueva and Mr. McHale updated the board on various capital projects and provided some possible
plans of action once all the projects are finished.

PUBLIC COMMENTS ON AGENDA ITEMS
Moved by Ms. Micera - , seconded by Ms. Salamea-Cross - to open the meeting to the public.

Statements made by individual participants are limited to a duration of three (3) minutes unless
otherwise announced at the beginning of the discussion. A maximum of 15 minutes for public input is
scheduled as per bylaw 0167. The Board urges large groups to select one person to represent them.
The Board reminds those individuals who take the opportunity to speak to please step up, identify
themselves by name and address, and to limit their comments to items listed on the agenda.

There were no public comments.

Moved by Ms. Micera ~ , seconded by Ms. Salamea-Cross - to resume the regular order of business.
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BOARD OPERATIONS
Moved by Mr. Choi - , seconded by Ms. Micera - to approve Motions A - J.

Mr. McHale explained item C, saying that the Comprehensive Equity Plan extension is a document that
the Department of Education sends to us. Based on the policies that the board has implemented, we
indicate that we are meeting all the requirements and ensuring equity in our schools.

Mr. McHale also explained item J, which accepts the NJQSAC review resuits. Closter has not been
monitored in 15 years as a high-performing district and was exempt from being monitored. Recently, all
districts are now required to undergo the QSAC review. The district was originally scheduled for 2020
but was rescheduled. He is proud to report that the district scored quite well, as we received 100
percent on all the categories except an 86 in instruction and program. He shared that the score in
instruction and program was one of the highest compared to districts in the area. Closter Public
Schools is considered a high-performing district.

Ms. Yeoh asked about item F and what the parking lot would be used for. Mr. McHale responded that
Temple Emanu-El uses our parking lot for their holy days and shuttles over the congregants to the
temple.

Motions were approved - by a roll call vote of the Board as follows:

YEAS: Ms. Yeoh, Ms. Wagner, Ms. Salamea-Cross, Ms. Micera, Mr. Choi, Ms. Finkelstein,
Ms. Fanelli

NAYS: None

A. APPROVAL - Board of Education Meeting Minutes
Motion to approve the June 20, 2024, Board of Education meeting minutes.

B. APPROVAL - Harassment, Intimidation or Bullying (HIB)

Motion to affirm the decision of the Superintendent of Schools regarding Harassment,
Intimidation or Bullying (HIB) incidents TMS-2324-48 and TMS-2324-49 as reported to the
Board in Executive Session at the June 20, 2024, meeting.

C. APPROVAL - Comprehensive Equity Plan Extension for the 2024-2025 School Year

Motion to extend implementation of the 2019-2022 Comprehensive Equity Plan (CEP) through
the 2024-2025 school year, as per Appendix A attached.

D. APPROVAL - Virtual or Remote Instruction Programs Plan for the 2024-2025 School Year

Motion to approve the Virtual or Remote Instruction Programs Plan for SY 2024-2025, as per
Appendix B attached.
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Motion to approve the contract between the Closter Board of Education and KCE Champions
LLC to provide Before and After School Enrichment Programs. The agreement includes a facility
rental fee of $1,300 per month.

F. APPROVAL - Use of Facilities for Temple Emanu - El of Closter
Motion to approve Temple Emanu-El of Closter's use of the Hillside Elementary School parking
lot on October 3, 2024, and October 12, 2024.

G. APPROVAL - Use of Facilities for Korean School
Motion to approve the renewal of the Use of Facilities Agreement with the Korean Language
and Culture School at the fees established for the 2024-2025 school year, utilizing the Tenakill
Middle School auditorium and 17 classrooms.

H. APPROVAL - Use of Facilities for Closter Recreation
Motion to approve Closter Recreation Department to use Hillside Elementary School and
Tenakill Middle School gymnasiums for the 2024-2025 school year for men's basketball, youth
basketball, volieyball, badminton, and soccer.

I APPROVAL - Closter PTO Use of Facilities
Motion to approve the Closter PTO to host events at Hillside Elementary School and Tenakill
Middle School during the 2024-2025 school year.

J. APPROVAL - Acceptance of NJQSAC District Performance Review Results
BE IT RESOLVED that the Closter Board of Education accepts the NJ Quality Single
Accountability Continuum (QSAC) district performance review results from the Bergen County
Executive Superintendent as listed below, designating Closter Public School District as “high
performing”:

| 86%

nstruction and Program

Fiscal Management 100%
Governance 100%
Operations 100%
Personnel 100%
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CURRICULUM AND INSTRUCTION COMMITTEE

Chairperson: Ms. Wagner; Members: Ms.Salamea-Cross, Ms. Yeoh

Moved by Ms. Wagner - , seconded by Ms. Micera ~ to approve Motions A - F.

Motions were approved - by a roll call vote of the Board as follows:

YEAS: Ms. Yeoh, Ms. Wagner, Ms. Salamea-Cross, Ms. Micera, Mr. Choi, Ms. Finkelstein,
Ms. Fanelli

NAYS: None

A.

7/23/24

VAL - Chi evention
Motion to approve the following applications for the New Jersey Child Assault Prevention (NJ
CAP) Grants for the 2024-2025 school year:

K-8 CAP'’s Bullying Prevention Program:
1. Hillside School
2. Tenakill School (Elementary, Teen, and Special Needs CAP Application)

APPROVAL - Re-Adoption of all NVCC Core Curriculum Guides

Motion to approve for the 2024-2025 school year the re-adoption of the NVCC Core Curriculum
Guides for English, ESL, Library/Media, and Mathematics and the adoption of updated guides
for Computer Science Design Thinking, Physical Education and Comprehensive Health,
Science, Social Studies, Visual & Performing Arts, and World Languages.

APPROVAL - Mentoring Plan and Professional Development Plan for 2024-2025
Motion to approve the Mentoring Plan and the Professional Development Plan for the
2024-2025 school year.

APPROVAL - Staff Coursework
Motion to approve the following courses for the 2024-2025 school year as recommended to the
Superintendent by the Principals:

Staff Member: Joy Lee

Course No./Title: EDUC 6813 Structured Literacy: Students with Reading Difficulties 1
Institution: Fairleigh Dickinson University

Credits: 3

Staff Member: Allison Esposito

Course No./Title: 1) EDUC 7120 Bullying

2) EDUC 711C Effective Character Education

3) EDUC 717E Creating a Google Apps Classroom
Institution: University of LaVerne
Credits: 9 (3 credits each)
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Staff Member:

Course No./Title:

Institution:
Credits:

Staff Member:

Course No./Title:

Institution:
Credits:

Staff Member:

Course No./Title:

Institution:
Credits:

Staff Member:

Course No./Title:

Institution:
Credits:

Staff Member:

Course No./Title:

Institution:
Credits:

Staff Member:

Course No./Title:

Institution:
Credits:

7/23/24

Kaitlyn Yu

EDUC 6813 Structured Literacy: Students with Reading Difficulties 1
Fairleigh Dickinson University

3

Megan Weis

EDUC 6813 Structured Literacy: Students with Reading Difficulties 1
Fairleigh Dickinson University

3

Maci DeCarlo

1) PSYC:8951:81 Admin/Supervision
2) PSYC:8110:81 Dissertation

3) PSYC:9125 Advanced Practicum
Fairleigh Dickinson University

9 (3 credits each)

Josephine Hunt

1) EDLD 605: Change Leadership: Administration as Change Agents &
Instructional Leaders

2) EDLD 609: Seminar in Contemporary Educational Leadership: Theory
Into Practice |

3) EDLD 610: Field-Based Administrative Internship |

Ramapo College of NJ

10 (4, 4 and 2 credits respectively)

Brianna McSweeney

1) BIOL 6821: Progressive Science Initiative

2) BIOL 6841: Learning & Teaching Bio: Chemistry of Life

3) BIOL 6842: Learning & Teaching Honors Bio: Prokaryotes &
Eukaryotes

4) BIOL 6843: Learning & Teaching Honors Bio: Evolution & Systems of
Life

New Jersey Center for Teaching & Learning

13 (4, 3, 3 and 3 credits respectively)

Erika Dunn

ELA-930 Successful Independent Reading (4-12)
Fresno Pacific University

3
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Motion to approve the following staff conferences for the 2024-2025 school year:

Staff Member(s):
Conference:
Location:

Date:

Cost to Board:

Staff Member(s):
Conference:
Location:

Date:

Cost to Board:

Staff Member(s):
Conference:
Location:

Date:

Cost to Board:

Staff Member(s):
Conference:
Location:

Date:

Cost to Board:

Staff Member(s):
Conference:
Location:

Date:

Cost to Board:

VAL -

nfe e

Laurie Rochlin

NJALC Fall Symposium

National Conference Center, East Windsor, NJ
October 24-25, 2024

$267.98 ($205 registration fee; $62.98 mileage)

Jennifer Annese

NJIDA Fall Conference (Virtual)
Somerset, NJ

October 18-19, 2024

$325.00

Alexandra Earle

NJSCA Fall Conference

Edison, NJ

October 11, 2024

$144.21 ($99 registration fee; $45.21 mileage)

Alexandra Earle

BCTS Counselor Info Session
Hackensack, NJ

September 9, 2024 (AM)

$0

Dianne Smith

School Safety Symposium
Clifton, NJ

July 30, 2024 (AM)

$0

Motion to approve the following field trips for the 2024-2025 school year:

School:
Group:
Month:
Destination:
Location:

Tenakill Middle School
Grade 8

September 2024

9/11 Memorial
Closter, NJ
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Chairperson: Ms. Yeoh; Members: Mr. Choi, Ms. Finkelstein, Ms. Kwon

Moved by Ms. Yeoh - , seconded by Ms. Micera - to approve Motions A-0O.

Ms. Micera asked for clarification on item K, asking how often the students’ plans are reviewed to
ensure their needs are met. Mr. McHale responded that their needs are reviewed annually.

Motions were approved - by a roll call vote of the Board as follows:

YEAS: Ms. Yeoh, Ms. Wagner, Ms. Salamea-Cross, Ms. Micera, Mr. Choi, Ms. Finkelstein,
Ms. Fanelli

NAYS: None

A APPROVAL - Monthly Financials and Certification
Motion to approve the following items as required, pursuant to NJSA 18A:17-9 and NJAC
6:20-2.13, as per Appendix C attached:
a. PRELIMINARY Board Secretary and School Treasurer Financial Reports for June 2024.
b. Board of Education’s Monthly Certification of Budgetary Major Account /Fund status for
June 2024.
c. Transfer of funds for June 2024.

B. APPROVAL - Payment of Bills
Motion to approve the payment of bills from June 15, 2024, to June 30, 2024, in the amount of:

General Fund (Fund 10) $ 675,693.43

Special Revenue (Fund 20) $ 32,686.27

Enterprise (Milk — Fund 60) $ 639.78

Capital Projects (Fund 30) $ 681,167.50

Total | $1,390,186.98

C. APPROVAL - Payment of Bills
Motion to approve the payment of bills from July 1, 2024, to July 23, 2024, in the amount of:

General Fund (Fund 10) $886,838.12

Total | $886,838.12
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D. PPROVAL - Sta munerati
Motion to approve remuneration to staff members as follows:

Staff Member: Josephine Hunt
Course: 1) EDLD 601: Effective Leadership and School Management in
Contemporary Education
2) EDLD 602: Practices in Curriculum Planning, Design & Development
College/University:  Ramapo College of NJ
Remuneration: $1,000.00

E. A VAL — Application e DEA Gr
Motion to approve the application and acceptance of IDEA Grants for School Year 2024-2025 in
the following amounts:

TOTAL IDEA GRANT $ 208,297
IDEA Basic $ 286,017
IDEA PreSchool $ 12,280
F. APP L-A nt rate ing Coachi Educato Gran
Motion to approve the amendment of the Accelerated Learning Coaching and Educator Support
Grant
FROM
20-488-200-300 (Purchased Professional and Technical Services) $584.50
IO
20-488-200-600 (Supplies) $584.50

G. APPROVAL - Evidence-based Comprehensive Beyond the School Day Activities Grant

Motion to approve the amendment of the Evidence-based Comprehensive Beyond the School
Day Activities Grant

FROM

20-490-100-100 (Instructional Stipend) $2,150.00
20-490-200-100 (Support Stipend) $2,600.00
TO

20-490-100-600 (Instructional Supplies) $4,750.00

H. APPROVAL - District Share of the Northern Valley Curriculum Center
BE IT RESOLVED that the Closter Board of Education hereby approves the SY 2024-2025
portion of the Consortium with Northern Valley Regional High School acting as the LEA (Local
Education Agency) for the Northern Valley Curriculum Center as follows:

Program 24-25 Contribution
Staff Development & NVCC Consortium $101,479.00
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BE IT RESOLVED that the Closter Board of Education hereby approves the SY 2024-2025

portion of the Consortium with Northern Valley Regional High School acting as the LEA (Local

Education Agency) for Region Il as follows:

Program/Service
Special Education

Physical Therapy
Occupational Therapy

ROVAL -

education transportation.

icipation i

io Tr

24-25 Contribution
$119.942.00

$ 44,000.00 (estimate)
$ 70,000.00 (estimate)

ion Consortiu
BE IT RESOLVED that the Closter Board of Education hereby approves participation in the
2024-2025 Region lll - Special Education Transportation Consortium with Northern Valley

Regional High School acting as the LEA (Local Education Agency) for the District's special

K. APPROVAL — Special Education Placements
Motion to approve the following 2024-2025 Special Education Out of District placements for

7/23/24

Closter Students:

NJ SMART ID TUITION 'GRADE PLACEMENT
8583886300 $89,340.00 GR6 BCSS-HIP UNION
2377584260 $13,600.00{ TOD GR8 |BCSS-TOD
4780672334 $13,600.00{ TOD GR2 |BCSS-TOD
7946671740 $6,800.00| TOD PREK |BCSS-TOD
9597653741 $102,794.00 GR5 CTC-Oakland
1595602128 $102,794.00 GR5 CTC-Oakland
8949793385 $48,480.00 GR7 The Craig School
7605596920 $45,000.00 GR7 Winston Preparatory
9766852016 $75,000.00 GRS Eagle Hill School
6046457095 $90,342.00 GR4 Ridgefield w/ 1:1
8420806703 $57,945.16 GR8 NVRHS-TIP
4521677259 $57,945.16 GR4 NVRHS-TIP
6416941621 $64,312.00 GR6 NVRHS-TIP INCL ESY
2515429166 $57,945.16 GRS NVRHS-TIP
5323815997 $88,889.00 GR7 NVRHS
4700189801 $145,190.00 GR3 NVRHS w/ 1:1
5400823973 $88,889.00 GR1 NVRHS
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16563301736 $88,889.00 GR 8 NVRHS

9237735305 $88,889.00 K NVRHS

3310955231 $80,087.28 PreK NVRHS

3657640030 $8,800.80 GR6 NVRHS- ESY only
1543457212 $88,889.00 GR2 NVRHS

9498828047 $6,367.60 K NVRHS-PIE- ESY only
33109565231 $6,367.60 PreK NVRHS-PIE- ESY only
2948044104 $76,828.50 GR1 Cresskill

4452885313 $76,828.50 GR7 Cresskill

6350331826 $74,529.36 GR1 Felician School
4622705497 $1,375.00 GR5 REG HI-ESY only
9901292105 $1,375.00 GR5 REG llI-ESY only
1916299791 $1,375.00 GR5 REG IlI-ESY only
2710068403 $1,375.00 GRS REG IlI-ESY only
2287020694 $1,375.00 GR2 REG lI-ESY only
5656192316 $1,375.00 GR7 REG IlI-ESY only
9075768399 $1,375.00 GR1 REG HI-ESY only

L. APPROVAL - Mental Health Support Services Provider
WHEREAS, there exists a need for a District Mental Health Support Services provider, and

WHEREAS, The Closter Board of Education authorized and issued a request for proposal to
engage a firm to act as a Mental Health Support Services Provider for the district; and

WHEREAS, The Closter Board of Education received approval from the Division of Local
Government Services to use competitive contracting to procure mental health support and
counseling services; and

NOW, THEREFORE, BE IT RESOLVED that after considering the proposals received, the
Board approves West Bergen Mental Health Care, Inc. as the district's mental health support
services provider for 184 days for SY 2024-2025 in the amount of $89,500.00.

BE IT FURTHER RESOLVED that the Board President and the Board's Business

Administrator/Board Secretary are authorized and directed to execute an appropriate contract
embodying the terms of the Request for Proposal.
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M. APPROVAL -Insurance Assessment
Motion to approve the Insurance Assessment for School Year 2024-2025 through the Northeast
Bergen Joint Insurance Fund in the amount of $304,572.00.

N. APPROVAL - Instructional Programs and Web-based Services

Motion to approve the purchase of the following proprietary instructional programs and
web-based services:
e Powerschool (Grades 4-8) - $8,616.20
Nearpod (Grades 5-8) - $7,764.40
IXL Learning (Grades K-8) - $21,600.00
Actively Learn - Achieve 3000 (Grades 5-8) - $13,761.60
Scholastic (Grades 5-8) - $6,600.14

0. APPROVAL - Bergen County Special Services - Service Agreement for Instruction at
New Bridae Medical Center. P
Motion to approve the Bergen County Special Services - Service Agreement for Hospital
Instruction at New Bridge Medical Center, Paramus, at a rate of $65.00 per hour for the
2024-2025 school year on an as-needed basis.

PER ELA ITTE
Chairperson: Ms. Salamea-Cross;, Members: Ms. Fanelli, Ms. Micera

Moved by Ms. Salamea-Cross - , seconded by Ms. Micera - to approve Motions A - D.
Motions were approved - by a roll call vote of the Board as follows:

YEAS: Ms. Yeoh, Ms. Wagner, Ms. Salamea-Cross, Ms. Micera, Mr. Choi, Ms. Finkelstein,
Ms. Fanelli

NAYS: None

A. APPROVAL - Appointment of Tenakill School Paraprofessionals
Motion to approve the appointment of the following TMS Paraprofessionals for the 2024-2025
school year, 5.75 hours per day, at a rate of $20.89 per hour, starting September 1, 2024,
pending criminal history background checks:
e RosaKim
e Shailajadevi Suva
e Stephanie Toscano

B. APPROVAL - Appointment of Rebecca Callahan as Hillside School Office
Paraprofessional
Motion to approve the appointment of Rebecca Callahan as HES Office Paraprofessional for the
2024-2025 school year, 5.75 hours per day, at a rate of $20.89 per hour, starting August 19,
2024, pending a criminal history background check.
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C. APP - SY 2024- bstitute Te ofession N odian
Motion to approve Substitutes for the 2024-2025 school year as per Appendix D attached.

D. APPROVAL — Parent-Paid Paraprofessionals from Centered Solutions LLC
Motion to approve the following parent-paid paraprofessionals from Centered Solutions LLC for
Student ID #5220678010 for the 2024-2025 school year, pending criminal history background
checks:
¢ Rachel Woods Bannon
e Elizabeth Arturi

OLD/NEW BUSINESS

Mr. Villanueva reminded the trustees that the deadline to submit the petition for the Board of Education
is Monday, July 29th.

PUBLIC COMMENTS
Moved by Ms. Micera ~ , seconded by Ms. Salamea-Cross - to open the meeting for public
comments.

Ms. Jannie Chung, 20 Vivian Ln, with the board’s interest in the progress of the Village School
development, she shared that the project passed unanimously, as well as a developer being selected,
with the project expected to be completed in 2026. She also shared that the Borough started a “Do Not
Knock” list, and if you are interested in putting your name on the list, there is an application online. The
Borough is trying to pass an ordinance where companies will get fined if they knock on houses on the
do not knock list. She reiterated that residents should alert the Closter Police if someone knocks on
their door, and they should register to be on the list to track down these companies doing what they’re
not supposed to. The Closter Pantry is collecting gift cards from Target to purchase school supplies for
families in need in Closter. Finally, the Closter farm is also now open.

Moved by Ms. Micera - , seconded by Ms. Salamea-Cross - to close the meeting to public
comments.
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LOSED SE required

Moved by -, seconded by - to approve the following Closed Session Motion.
Motion was - by a voice vote of the Board:

YEAS:

NAYS:

BE IT RESOLVED that the Closter Board of Education will adjourn to a Closed Session to discuss the
following:

(If required)

The matters so discussed will be disclosed to the public as soon as and to the extent that such
disclosure can be made without adversely affecting the public.

The Board went into Closed Session at PM.

The Board reconvened from Closed Session at PM.

No closed session was needed for this meeting.

ADJOURNMENT
Moved by Ms. Salamea-Cross - , seconded by Ms. Yeoh - to adjourn the meeting at 8:05 PM.

Respectfully submitted,

Business Administrator/Board Secretary
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VIRTUAL OR REMOTE

INSTRUCTIONAL PLAN

DistricT CopE 03-0930
Jury 2024

Closter Public Schools

340 Homans Avenue

Closter, NJ 07624
201-768-3001

Vincent McHale, Superintendent

This plan has been developed in
accordance with P.L 2020, c.27. School
will be in session for 180 days.
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Introduction & Overview

In April 2020, Governor Murphy signed A-3904 into law (P.L.2020, c.27, or “Chapter
27™), which, in part, requires each school district, charter school, renaissance school
project, and Approved Private School for Students with Disabilities (APSSD),
hereinafter referred to as Local Educational Agencies (LEAs), to annually submit a
proposed program for emergency virtual or remote instruction (Plan) to the New
Jersey Department of Education (NJDOE). In July 2022, the NJDOE readopted
N.J.A.C. 6A:32, School District Operations, with amendments and new rules, which
include updates to the components of the LEA's Plan. This law provides for the
continuity of instruction in the event of a public health-related district closure by
permitting LEAs to utilize virtual or remote instruction to satisfy the 180-day
requirement pursuant to N.J.A.C. 6A:32-13.1 & 13.2.

The Closter Public School District is dedicated to educational excellence. In
partnership with the families, staff, and community, we are committed to meeting
the educational needs of each child by providing the programs and environment
necessary to:

Enable every child to reach his/her full potential,;
Promote self-esteem, respect, responsibility, and appreciation of diversity;
Develop knowledge, skills, and academic achievement per the New Jersey
Student Learning Standards. (NJSLS);

e Prepare each child for continued education and responsible citizenship;
Instill a lifelong passion for learning.

Closter Public School District is committed to fostering and instilling a culture that
personalizes learning, prepares students for high school, college, careers, and life,
and supports confident, responsible citizenship.

In keeping with Closter’s commitment to providing our students with an exceptional
education, this Virtual or Remote Learning Plan has been developed to guide the
instruction and resources during a school closure lasting more than three (3)
consecutive days.

Our goal during any school closure will be to maintain the same full-day schedule

followed during the regular in-person school day and utilize a live stream to provide
instruction.
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Virtual Day Schedule
Students will follow their regular school schedule on virtual days.

Hillside Elementary School Tenakill Middle School
Period

g-in: 8:25 am (Homeroom)
: 8:37-9:24

Log-in: 8:40 am Lo
8:40 am - 3:15 pm: 1
Students remain with their 2:9:26-10:13
classroom teacher, except for 3:10:15-11:02
specials, ELL, related services, 4:11:04-11:50
5
6
7
8

and special education. The - 11:52-12:38
classroom teacher provides - 12:40-1:27
instruction in ELA, . 1:29-2:16
mathematics, science, and — -

) ) : 2:18-3:05
social studies.

Hillside Elementary School Lunch Periods:
e Lunch/recess for Grade K, 1 & 2: 11:40 - 12:30 (50 minutes)
e Lunch/recess for Grades 3 & 4: 12:40 - 1:30 (50 minutes)

Tenakill Lunch Periods:
e Lunch/Recess for Grades 5 & 6: 11:04 - 11:50 (46 minutes)
e Lunch/Recess for Grades 7 & 8: 11:52 - 12:38 (46 minutes)

Total instructional time (minus lunch and recess):
HES: 5 hours 45 minutes TMS: 5 hours 38 minutes

Guidelines for Remote Instruction

In the event of a school closure for three days or longer, we will follow the
same school in-person schedule using a virtual format. Teachers can
maximize student learning and growth by using a live, synchronous delivery
method for instruction. This will allow students to interact with the teacher
and their peers in a virtual environment. At some times throughout the day,
teachers may direct students to work independently or asynchronously,
allowing the teacher time to work synchronously with small groups of students
to provide differentiated instruction (similar to how small groups work during
in-person instruction) and to assess student growth and learning.
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Access to Technology

e All instructional staff members have laptops with which they can provide
instruction.

e Students in grades 5 - 8 have a school-issued Chromebook as part of the 1:1
initiative.

e We will provide PreK through grade 4 students with a Chromebook so everyone
can access remote learning. A device pick-up time will be arranged for any
student needing a Chromebook.

e If a student cannot access the Internet at home, we will provide a WiFi
connection. All students in grades K-8 who require a device for home use will
be provided with a Chromebook.

e Verizon mobile WiFi hotspots are available for students without access to the
internet at home.

e Families can access low-cost or no-cost internet through the Altice Advantage
Program. Families can apply here:
https://apply.alticeadvantageinternet.com/main

e All students will use learning platforms that they are already using to sustain
instruction: Google Classroom and Schoology.

e Students can receive technical support with devices and exchange equipment
by contacting our Network Administrator, Vincent Salvati, at 201-768-3001,
ext. 41134, or salvati@nvnet.org. Equipment exchange will be available
regardless of building closure.

Delivery of Fully-Virtual or Remote Learning

The need for virtual or remote learning may vary throughout the school year.
This plan would be implemented during a district closure lasting more than
three consecutive school days due to a declared state of emergency, declared
public health emergency, or directive by the health department or officer to
institute a public health-related closure. We may need to pivot to remote
learning for students who are required to isolate or quarantine. We may need
to pivot to fully virtual learning if there is a school-wide outbreak of contagious
disease or if the Governor issues an executive order to transition to remote or
virtual learning.

Teachers will provide students with a link to access their virtual classes if there

is a pivot to fully virtual learning. Teachers will provide instruction daily using
the 2024-2025 in-person period schedule.
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Teachers will assess students’ progress toward mastery of the lesson’s
objective through various formative and summative assessments.

Addressing Special Education Needs During Virtual or Remote Instruction

Closter Public Schools will continue to meet our obligations to students with
disabilities to the greatest extent practicable. During virtual or remote
learning, Individualized Education Programs (IEP) and 504 Plans will continue
accordingly with appropriate accommodations as documented in each student’s
specific plan. Case managers will communicate with families (via phone calls,
email, or home visits) to ensure services are implemented in accordance with
IEPs. Case managers and teachers will allow parents to pick up necessary
resources (books, materials, manipulatives, etc.) to give students appropriate
special education access and support.

Related services (Speech, Occupational Therapy, Physical Therapy, etc.) will be
provided to students remotely to the extent possible. If sessions are not
provided when school operates virtually, all sessions will be made up when
school resumes in-person. Related service providers will maintain logs of
sessions to ensure students receive the services dictated by their IEP or 504
plan. Upon a return to in-person instruction, IEP teams will review student
data and student progress to determine whether critical skills were lost during
the period in which the school district delivered virtual or remote instruction to
students and will determine the need for additional services to address the
student’s needs.

IEP meetings will be held either in-person or virtually, depending on the
guidance of the New Jersey Department of Education and the New Jersey
Department of Health during any health emergencies. We will continue to use
Zoom for virtual meetings whenever requested; however, our goal is to have
in-person meetings if possible. Meetings are defined as IEP meetings,
evaluations, and other meetings to identify, evaluate, and/or re-evaluate
students with disabilities.
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Addressing English Language Learner Needs During Virtual or Remote
Instruction

Classroom teachers and English Language Learner (ELL) teachers will
collaborate to ensure a virtual learning program aligned with State and Federal
mandates to meet the needs of ELL Learners.

Teachers will ensure timely and effective communication with caregivers and
parents of ELL students, including translation materials, interpretive services,
literacy level-appropriate information, digital learning platforms, and other
technology resources. Communication from the district and school
administrators will offer translation into the three languages most frequently
spoken by Closter families: Hebrew, Korean, and Spanish.

As with in-person instruction, our teachers will use various learning strategies,
including differentiated instruction and linguistic scaffolding, to ensure the
same standard of education as their non-ELL peers.

We also have professional development opportunities for teachers to learn
about social-emotional learning, which could be used with students affected by
forced migration from their home countries, if necessary.

Attendance Plan

School district policies for attendance and instructional contact time will
accommodate opportunities for synchronous and asynchronous instruction
while ensuring the requirements for a 180-day school year. Our goal is to
provide synchronous instruction whenever possible. We expect that students
will participate in virtual or remote learning each day.

Students must log into the teacher’s virtual classroom by the assigned time
listed on page three. Teachers will take student attendance via Real-Time, and
the school secretaries will coordinate remote attendance. If a student does not
attend virtual or remote learning, the secretary or school nurse will contact the
student’s parents via telephone to determine what prevents the student from
attending school virtually.

Student attendance is required, and actions will be taken if students are
absent from school according to our district policy on attendance. Student
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participation is vital to ensuring student academic progress. Teachers or
administrators will contact parents of students who need to meet expectations
for attendance or participation during virtual or remote instruction.

Facilities Plan

During virtual or remote instruction, our maintenance and custodial staff will
be essential personnel and will report to the school each day (unless otherwise
prohibited by direction from the New Jersey Department of Education or the
New Jersey Department of Health). The maintenance and custodial staff will
maintain all building systems for safety and continuity to avoid system failures.
They will conduct building walkthroughs, maintain facilities, disinfect, and
make any needed repairs while the school buildings are not occupied by staff
and students.

Food Service and Distribution

Closter has a very small number of free or reduced-price lunch students and
does not have a contracted food service vendor. To ensure that
free/reduced-price lunch students can continue to receive the necessary
nutritional sustenance, we will provide the necessary meals through a local
vendor in accordance with state and federal mandates.

Essential Employees

If we are required to transition to virtual or remote learning, all employees will
be considered essential. Based on the circumstances, the Superintendent will
determine whether district and school administrators, network administrator,
faculty, certificated staff, school nurses, secretaries, maintenance, and
custodial staff will report to work in person (if permitted by the NJDOE and
NJDOH guidelines) or work from home.
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Other Considerations

As indicated on the NJDOE LEA Checklist for Virtual or Remote Instruction
Programs for the 2024-2025 school year, the following considerations are
explained below:

a. Accelerated learning opportunities—Each school has an enrichment
program (Hillside Enrichment Program and Tenakill Enrichment Program).
These programs will be delivered during virtual or remote instruction.
Our rigorous STEM programs will also be delivered as part of the
students’ virtual or remote instruction.

b. Social and emotional health of staff and students—We provide SEL
programs through the ICARE program at Hillside School and the Advisory
Program at Tenakill Middle School. Our school wellness teams have
designed programs for teachers and students, which are delivered on
Wellness Wednesdays. These programs would continue during virtual or
remote learning.

c. Title I Extended Learning Programs—Currently, we have a small number
of qualifying Title I students. We do offer Academic Assistance Programs
after school and would consider offering them during virtual or remote
learning time while trying not to have excessive screen time for students.

d. 21st Century Community Learning Center Programs - Our district is not a
rural or inner-city community, and we are not eligible for this program.
However, we have embedded 21st-century skills into our curriculum.

e. Credit recovery - Our program is not credit-bound as a PreK through
Grade 8 district.

f. Other extended student learning opportunities - Our PTO offers
enrichment courses for students after school, and we would coordinate
with them to offer these courses virtually.

g. Transportation—We provide transportation services through Region III
and in accordance with N.J.S.A. If transportation is required during
virtual or remote learning, we will provide it.

h. Extra-curricular programs—We offer athletic and extracurricular clubs to
students, primarily in middle school. These programs will be offered
depending on the guidelines set forth by the NJDOE and NJDOH during
any health emergency that would necessitate emergency virtual or
remote learning.

i. Childcare - We offer before-school and after-school care programs
through a third-party vendor. We wouldn’t need these programs if
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schools operated virtually or remotely. However, if the NJDOE and
NJDOH guidelines permitted students to be in the school building, we
would coordinate with our service provider to provide childcare for
parents.

j. Community programming—We work with the Closter Nature Center to
provide programs to students when in-person instruction is taking place.
During virtual or remote instruction, we would coordinate with the
Closter Nature Center to determine if any programs could be offered
virtually or, if possible, in person.

Contact Information

Remote Instruction Inquiries: Vincent McHale, Superintendent
201-768-3001, ext. 41116
mchalev@nvnet.org

Health Inquiries: Kristen Haenelt, HES School Nurse
201-768-3001, ext. 41121
haeneltk@nvnet.org

Virginia McHale, TMS School Nurse
201-768-3001, ext. 42222
TMSNurse@nvnet.org

Special Education Inquiries Lori Cohen, Director
201-768-3001, ext. 41120
cohenl@nvnet.org

School Level Inquiries Dianne Smith, HES Principal
201-768-3001, ext. 41117
dmsmith@nvnet.org

Kristen Zanin, HES Asst. Principal
201-768-3001, ext. 41131
zanink@nvnet.org

Christine Cipollini, TMS Principal
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201-768-3001, ext. 42213
cipollinic@nvnet.org

Keith McElroy, Asst. Principal
201-768-3001, ext. 42211

mcelroyk@nvnet.org
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Substitute Teachers

Name

Alissa Latner
Kathy Keller
Kelly Kawaguchi
Lily Glastein
James Gerbig
Corrine Corcoran
Hannah Lo
Saelina Kim
Molly Vinson
Randi Lehrfeld
Kavita Mehta
Lisa Hogan

Nina Mody
Lucas Mattes
Jaime Perez
Howard Stone
MaryBeth Topor
Nahuel Quiroga
Paula Gomez
Ashley Jeong
Urvashi Ghia

Certification

Teacher Cert Elementary
Teacher Cert Elementary
Teacher Cert PK - Gr. 3

NJ Substitute Certification
NJ Substitute Certification
NJ Substitute Certification
NJ Substitute Certification
NJ Substitute Certification
NJ Substitute Certification
NJ Substitute Certification
NJ Substitute Certification
NJ Substitute Certification
NJ Substitute Certification
NJ Substitute Certification
NJ Substitute Certification
NJ Substitute Certification
NJ Substitute Certification
NJ Substitute Certification
NJ Substitute Certification
NJ Substitute Certification
NJ Substitute Certification

Substitute Paraprofessionals

Anthony Nelson
Sharon Mai
Virginia Mangano

Substitute Nurses
Kathleen Orlanes

Substitute Custodians

Mayuli Copeland
Cirilo Carbajal

Paraprofessionals with Sub Certifications

Joseph Moskowitz
Christina Molina
Karen Finan

Julissa Agramonte
Naynaben Dhorajia
Farha Saad

Sonali Shah

Judy Eller



