CLOSTER BOARD OF EDUCATION
Closter, New Jersey

MINUTES
REGULAR MEETING
Tenakill Middle School
January 22, 2026 - 7:30 PM

The Board meeting was called to order by Ms. Finkelstein at 7:30 PM.

The following Board Members were present:
Mr. Shih, Ms. Argenziano(virtual), Ms. Estrems, Ms. Micera, Ms. Lee, Ms. Finkelstein, Ms. Ravid

The following Board Members were absent;
Mr. Paldi, Mr. Choi

Also present:
Mr. McHale and Mr. Villanueva

NEW JERSEY OPEN PUBLIC MEETINGS ACT STATEMENT - Read by the President:

The New Jersey Open Public Meetings Act was enacted to ensure the right of the public to have
advance notice of and to attend the meeting of public bodies at which any business affecting their
interests is discussed or acted upon. In accordance with the provisions of this Act, the Secretary to the
Board of Education has caused notice of this meeting by having the date, time, and place thereof,
posted at each school building within the district, district website, the Board of Education office, the
Office of the Borough Clerk, and transmitted to The Record and Northern Valley Suburbanite
newspapers.

PLEDGE OF ALLEGIANCE

PRINCIPALS’ REPORTS
Ms. Dianne Smith, Principal of Hillside Elementary School, shared her report with the Board and the
community:

o Enrollment
o Hillside’s current enroliment stands at 606 students.
e Professional Development Day
o Our staff participated in a full-day professional learning session focused on
strengthening instructional practices and student supports. Sessions included training on
the new math program Big Ideas, pacing guides, 504 management, ACCESS for ELLs,
SIOP (Sheltered Instruction), dyslexia training, and data analysis. It was a meaningful
and productive day centered on collaboration and continued professional growth.
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e District Goals
o Work continued on District Goals 2 and 3.
e Goal 2 - Data:

o Staff engaged in reviewing student data, identifying patterns, discussing possible
reasons for trends, and making connections to instructional practices. These
conversations continue at team meetings and were further supported during the
professional development day.

e Goal 3 - ICARE & Mental Wellness:

o The ICARE/School Safety team reviewed the district goal and developed a planning
timeline. At the next meeting on February 2, staff will complete a survey, and preparation
for student surveys is currently underway.

o The Principal’s Advisory Committee (PAC) met on January 15, with counselors in
attendance. An overview of the program was shared, and families provided initial
feedback related to strengths, areas for growth, opportunities, and potential challenges.
Families will be invited to complete a survey as we continue this analysis.

e Assessments

o Winter benchmark assessments are now complete, including DIBELS, Aimsweb, and
Linklt. Families of students in kindergarten through grade 3 can expect to receive literacy
assessment reports in early February.

e Playground Update

o Our playground is complete, and students enjoyed it for several days before the snow
arrived!

e PTO-Sponsored Events

o The PTO Spelling Bee was a fun and engaging event for students in grades 3-5.
Approximately 30 students participated, and all did a wonderful job!

e From Our Counselors

o Students, staff, and families will be invited to participate in the New Jersey School
Climate Improvement (NJ SCI) surveys. These surveys help identify strengths and
needs within our school community and inform plans to improve teaching and learning.
Additional information will be shared with families in the coming weeks.

e Academic Assistance Program (AAP)

o The Academic Assistance Program (AAP) will begin on February 3. Parents have

received notifications regarding student eligibility.
e Security Drills

o We conducted both a fire drill and security drills in collaboration with the Closter Police
Department to ensure continued preparedness and safety.

o Earlier this year, she met with Nurse Haenelt to discuss the expansion of our Code Blue
Team (this is a team comprised of volunteer staff members who are trained in CPR and
respond to a crisis, such as an unresponsive individual)

o Approximately one year ago, Nurse Haenelt facilitated CPR training for a large group of
Closter staff members. Knowing that we had additional staff trained in CPR, we felt this
was an appropriate time to invite trained staff (43 across both schools) to consider
joining the team. As a result, we welcomed four new members.
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o In preparation for this drill, the team met in advance to review procedures, ensuring
support for new members. During the drill, there was strong communication among staff,
which is critical to an effective emergency response.

o Following the drill, the team met to debrief, review procedures, and address any
questions. As with all drills, we also debriefed with the Closter Police Department. Their
feedback was positive, and they commended the team for its communication and overall
response.

o We are incredibly proud of our staff and extend a special thank-you to Nurse Haenelt for
her leadership and dedication. (10 members at HES)

e Lunar New Year
o The annual Lunar New Year Assembly is scheduled for January 30.
e Upcoming Dates & Reminders

o Kindergarten Registration. Now open (mailer sent this week)

o Kindergarten Parent Orientation: March 31 at 7:00 p.m.

o Kindergarten Screenings: May 14 (PM) and May 15 (AM)

Ms. Christine Cipollini, Principal of Tenakill Middle School, shared with the Board and the community
her report:

e As of today, 587 students are enrolled at TMS, with two additional students scheduled to join us
in February. We have completed all security drills for the month of January. Thank you to CPD
for their ongoing collaboration.

e Today, our code blue team completed recertification in CPR with the American Heart
Association. Thank you to Kristen Haenelt for leading this program!

e Once again, our school will be participating in survey data collection using the New Jersey
School Climate Improvement (NJ SCI) Survey, which was developed and is administered by
Rutgers University in order to help schools obtain multiple perspectives on aspects of school
climate. This survey is anonymous and voluntary. A letter with instructions on how to take the
parent and caregiver survey will be sent soon. Your voice is important to us, and we hope you
will participate. Administration of the student survey will take place from 02/02/2026 to
02/13/2026. Information regarding the survey, along with the opportunity to have your child not
complete the survey, was sent via email to all families last week.

e On Friday, January 23rd, all students will be attending grade-level assemblies led by youth
motivational Charlie Brenneman. This assembly, tied to building a positive school culture and
climate, will focus on resilience, perseverance, and making positive choices. Through personal
stories from his life and career, Charlie will speak to students to embrace challenges, learn from
setbacks, and take responsibility for their actions, reinforcing the importance of grit,
self-discipline, and believing in oneself both in and out of school.

e On Friday, January 30th, grades 6-8 students will be attending a Lunar New Year Assembly,
with grade 5 viewing the assembly via livestream. A special thank you to the KPG for their
organization and sponsorship of this event, and a thank you to Ms. Abbey, Mrs. Reicken, and
Mrs. Kang for their preparation with students for this event. We look forward to having this event
and allowing students to learn about some of the traditional celebrations connected to the Lunar
New Year.
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e On Monday of this week, all district staff engaged in professional development with Dr. Donya
Ball from Strobel Education. This PD was focused on Data-Driven Instruction and tied directly to
district goal #2. Staff engaged in 6 modules of PD from 8 am to 3 pm, in which they explored
research for best practices, audited their current data practices, and built collaborative data
systems aligned with best practices for instructional decision making. Staff used their own
current classroom data to engage in this PD.

e Link-it mid-year progress monitoring assessments have been administered in Math, and will be
administered in science this week. ELA will be administered during the first week in February.
7th and 8th grade students have been engaging in criterion-referenced assessments in science
and math, respectively, and our 5th and 6th grade are exploring coding and digital citizenship
lessons through their math classes.

e Congratulations to our Science Olympiad Team led by Ms. Moidu and Mr. Hernandez, who
earned 1st place in their first competition earlier this month at NJIT. They will be headed to
states in March!

e Last week, she met with the principal advisory committee (PAC) in connection to district goal #3.
The group provided feedback in connection to our CharacterStrong SEL programming at TMS,
and a survey for feedback will be sent to all families to provide feedback in the coming weeks.
Our SEL committee, which is working on the SWOT analysis, gathered data from staff at the
staff faculty exchange meeting last month, and will develop surveys to gather feedback from
students and staff. The team consists of an admin, counselors, and a variety of staff.

e Thank you to all families for your ongoing support of students and schools. We look forward to
continuing to collaborate with you this school year!

SUPERINTENDENT'S REPORT
Mr. Vincent McHale, Superintendent of Schools, provided the SSDS (Student Safety Data
System) Reporting Period 1 data for SY 2025-2026. All trustees received a copy of the report.

During Period 1 reporting, Hillside Elementary School has no incidents with two (2) alleged HIB. At
Tenakill Middle School during the same reporting period, there were three (3) total incidents. These
incidents involved three confirmed HIB matters out of the 11 reported alleged HIB matters. Four (4)
other incidents resulted in removal.

In Period 1, Hillside Elementary had twenty-eight (28) HIB programs, while Tenakill Middle School had
fourteen (14). Throughout the school year, a total of five (5) trainings in Tenakill and four (4) trainings at
Hillside Elementary School. There were a total of forty-two (42) programs in both schools to address
and prevent Harassment, Intimidation, and Bullying (HIB) incidents.

Mr. Vincent McHale, Superintendent of Schools, shared with the Board and the community his
report:

e Our recent professional learning day on January 19, 2026, provided targeted, job-embedded
training aligned with the district goal of providing professional development on data analysis of
student assessment data. Sessions focused on Big Ideas Mathematics, curriculum pacing guide
updates, literacy instruction, dyslexia training, DIBELS data entry and analysis, and the use of
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multiple data sources to inform instructional decisions and improve student outcomes. In
addition, Child Study Team members, nurses, and school counselors participated in specialized
sessions on 504 plans, new assessments, case management data review, and student health
records. Thank you to the administrators and teachers who thoughtfully planned and led these
sessions to support continuous improvement across the district.

e We are excited to celebrate the Lunar New Year on Friday, January 30, 2026. This celebration
will occur at both schools with an educational assembly featuring our students. The Hillside
School assembly will start at 10:00 a.m. The Tenakill Middle School assembly will start at 1:30
p.m. The Board trustees are welcome to attend! Thank you to the Lunar New Year Commiltee,
who have worked tirelessly to put this all together, and kudos to our students who will be
performing in the assemblies!

e We invite families to attend Raising the Resilient Child, a four-part evening parenting series
designed to help nurture strong, capable, and adaptable children, aligned with Hillside's ICARE
and Tenakill's CharacterStrong programs to connect home and school strategies. Led by
Josephine Hunt, a PreK teacher at Hillside Elementary School, the series will explore
research-based approaches to resilience across four sessions: February 11 (Why Resilience
Matters), March 11 (Raising Resilient Learners at Home), April 8 (Resilience in School), and
May 6 (Home and School Together). All sessions begin at 7:00 p.m. at Tenakill Middle School
and parents may attend any or all sessions. Please register for the sessions you plan to attend
at https:/tinyurl.com/parentseries2026.

e This week, we shared important information from the Closter Police Department with all families
regarding the new statewide e-bike law that took effect on January 19, 2026. The updated
regulations in New Jersey require e-bike riders to be properly licensed, e-bikes to be registered
with the New Jersey Motor Vehicle Commission, and owners to carry liability insurance. The law
also establishes minimum age requirements and clarifies speed limits by e-bike class. By
communicating these changes, we want to support student safety, promote responsible use,
and ensure families are aware of their obligations under the new law. Students under the age of
15 may not operate e-bikes and should not ride them to school.

BOARD COMMITTEES

Ms. Finkelstein shared that committee assignments are found on the agenda. The Finance Committee
will be meeting on February 11, 2026.

PUBLIC COMMENTS ON AGENDA ITEMS

Moved by Ms. Micera ~ , seconded by Ms. Lee - to open the meeting to the public.

Statements made by individual participants are limited to a duration of three (3) minutes unless
otherwise announced at the beginning of the discussion. A maximum of 15 minutes for public input is
scheduled as per bylaw 0167. The Board urges large groups to select one person to represent them.
The Board reminds those individuals who take the opportunity to speak to please step up, identify
themselves by name and address, and to limit their comments to items listed on the agenda.

There were no public comments.

Moved by Ms. Micera ~ , seconded by Mr. Shih - to resume the regular order of business.
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BOARD OPERATIONS
Moved by Ms. Lee ~ , seconded by Ms. Micera - to approve Motions A - E.

Under Item D, Mr. McHale thanked the board members for all that they do. A certificate of recognition
was handed out to the trustees.

Motions were approved ~ by a roll call vote of the Board as follows:

YEAS: Mr. Shih, Ms. Argenziano, Ms. Estrems, Ms. Micera, Ms. Lee, Ms. Finkelstein, Ms. Ravid
NAYS: None

A.

APPROVAL - B | of Education Meeting Minut
Motion to approve the January 7, 2026, Organization and the January 7, 2026, meeting
minutes.

APPROVAL - H ¢ Intimidati Bullying (HIB)
Motion to affirm the decision of the Superintendent of Schools regarding Harassment,
Intimidation or Bullying (HIB) incidents TMS-2526-10, TMS-2526-11, TMS-2526-12, and
TMS-2526-13 as reported to the Board in Executive Session at the January 7, 2026, meeting.

APPROVAL - Paraprofessional Staff Statement of Assurance for the 2025-2026 School
Year - Period 2

Motion to approve the Statement of Assurance regarding the Use of Paraprofessional Staff for
the second period of the 2025-2026 school year.

RESOLUTION - School B IR iti
WHEREAS, The New Jersey School Boards Association has declared January 2026 to be
School Board Recognition Month, a time when all residents can acknowledge the contributions
made by our local school board members; and

WHEREAS, The Closter Board of Education is one of 581 local school boards in New Jersey,
which sets policies and oversees operations for public school districts; and

WHEREAS, The Closter Board of Education embraces the goal of high-quality education for all
New Jersey public school students; and

WHEREAS, New Jersey’s local school boards help determine the educational goals for
approximately 1.4 million children in pre-kindergarten through 12" grade; and

WHEREAS, New Jersey’s 5,000 local school board members, who receive no remuneration for
their services, act as advocates for public school students as they work with administrators,
teachers and parents for the betterment of public education; and

WHEREAS, School boards strive to provide the resources necessary to meet the needs of all
students, including those with special needs; and
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WHEREAS, Boards of Education provide accountability to the public; they communicate the

needs of the school district to the public; and they convey to school administrators the public’s
expectations for the schools; and

WHEREAS, New Jersey can take pride in its schools, which rank among the nation’s best in key
achievement indicators such as the National Assessment of Educational Progress scores, and

the preparation for college through advanced placement offerings and SAT assessments; Now,
therefore, be it

RESOLVED, That the Closter Board of Education, does hereby recognize the services of local
school board members throughout New Jersey as we join communities statewide in observing
January 2026 as SCHOOL BOARD RECOGNITION MONTH; and be it further

RESOLVED, that the Closter Board of Education urges all New Jersey citizens to work with their

local boards of education and public school staff toward the advancement of our children’s
education.

APPROVAL - Use of Facilities by the Girl Scouts

Motion to approve the Girl Scouts to use Hillside Elementary School Gymnasium on Friday,
March 27, 2026, for the “Me and My Guy Square Dance.”

LUM AND INSTRUCTIO OMMITTEE

Chairperson: Ms. Lee; Members: Ms. Argenziano, Ms. Estrems

Moved

by Ms. Lee - , seconded by Ms. Micera - to approve Motions A - C.

Motions were approved - by a roli call vote of the Board as follows:

YEAS:
NAYS:

A.

1/22/26

Mr. Shih, Ms. Argenziano, Ms. Estrems, Ms. Micera, Ms. Lee, Ms. Finkelstein, Ms. Ravid
None

- c ework

Motion to approve the following courses for the 2025-2026 school year as recommended to the
Superintendent by the Principals:

Staff Member: Katherine Dunn

Course No./Title: EDUC 6814: Structured Literacy: Students with Reading Difficulties 2
Institution: Fairleigh Dickinson University

Credits; 3

Staff Member: Catherine Ricca

Course No.[Title: 1) EDUC 718B: The Special Needs Brain: Helping It Learn
2) EDUC 713K: The Differentiated Classroom

Institution: University of LaVerne

Credits: 6 (3 credits each)
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Staff Member:
Course No./Title:

Allison Esposito
1) EDUC 712Z: Understanding Autism
2) EDUC 710B: I'm So Stressed | Could Scream

Institution: University of LaVerne

Credits: 6 (3 credits each)

APPROVAL - Staff Conferences

Motion to approve the following staff conferences for the 2025-2026 school year:
Staff Member(s): Joseph Scaglione

Conference: NJ Schools Buildings & Grounds Association Expo 2026
Location: Harrah's Conference Center, Atlantic City

Date: 3/22/26 - 3/25/26

Cost to Board:

Staff Member(s):
Conference:
Location:

Date:

Cost to Board:

Staff Member(s):
Conference:

Location:
Date:
Cost to Board:

Staff Member(s):
Conference:

Location:
Date:
Cost to Board:

$786.30 (Registration, hotel, and mileage)

Dara Weiss

NJ Council for Exceptional Children
Ramapo College, Mahwah, NJ
3/16/26

$196.05 (Registration and mileage)

William Potkulski

NJ Association for Health, Physical Education, Recreation and Dance
Annual Convention 2026

Westin Princeton at Forrestal Village, Princeton, NJ

2/23/26 - 2/24/26

$639.07 (Registration, hotel, mileage, meals & incidentals)

Paul Donevan

World Class Instructional Design & Assessment (WIDA) Screener and
Access Testing Training

Virtual

1/22/26, 1/29/26 and 2/5/26

$250.00 (substitute fee)

APPROVAL - Field Tri
Motion to approve the following field trips for the 2025-2026 school year:;

School:
Group:
Month:
Destination:
Location:

1/122/26

Hillside Elementary School
Grade 2

April 2026

Newark Museum

Newark, NJ
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School; Tenakill Middle School

Group: Science Olympiad

Month: February 2026

Destination: Camas Invitational Competitions
Location: Virtual (After school)

FINANCE AND PHYSICAL PLANT COMMITTEE
Chairperson: Mr. Choi; Members: Ms. Micera, Ms. Ravid, Ms. Finkelstein

Moved

by Ms. Ravid - , seconded by Ms. Micera ~ to approve Motions A - L.

Motions were approved - by a roll call vote of the Board as follows:

YEAS:
NAYS:

A.

Mr. Shih, Ms. Argenziano, Ms. Estrems, Ms. Micera, Ms. Lee, Ms. Finkelstein, Ms. Ravid
None

APPROVAL - Monthly Fi ial | Certificati
Motion to approve the following items as required, pursuant to NJSA 18A:17-9 and NJAC
6:20-2.13, as per Appendix A attached:
a. Board Secretary and School Treasurer Financial Reports for December 2025
b. Board of Education’s Monthly Certification of Budgetary Major Account /Fund status for
December 2025.
¢. Transfer of funds for December 2025.

APPROVAL - Payment of Bills
Motion to approve the payment of bills from January 8, 2026, to January 19, 2026, in the
amount of:

General Fund (Fund 10) $1,483,235.01

Special Revenue (Fund 20) $ 80,295.40

Total | $1,618,849.57

1122/26

APPROVAL - Staff Remuneration
Motion to approve remuneration to staff members as follows:

Staff Member: Allison Esposito

Course: 1) Bullying, 2) Effective Character Education, and 3) Creating a Google
Apps Classroom

College/University:  University of LaVerne

Remuneration: $1,000.00
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Motion to approve the purchase of a multr-year Ircense agreement with Brisk Teachrng through
April 2029, at a total cost of $12,336.25. The contract reflects a $3,010.55 discount.

Motion to approve the purchase of a multr -year license agreement with Keyboard Consultants
for RADIX Promethean Management Software through January 2029, at a total cost of
$4,888.00.

F.

Motron to approve the purchase of a muIt| -year hcense agreement with Typlng com for the TC
Plus web-based typing tutor through June 2029, at a total cost of $6,075.00. The contract
reflects a 10% discount.

G. APPROVAL - Purcl f 2 Multi-Year Li A t with BrainPOP
Motion to approve the purchase of a multi-year license agreement with BrainPOP for the
Elementary School Bundle and ELL School Subscription through 2029, at a total cost of
$17,874.00. The contract reflects a 40.9% discount.

H. APPROVAL — Purchase of a Multi-Year License Agreement with ClassLink
Motion to approve the purchase of a multi-year license agreement with ClassLink for the
ClassLink Single Sign-on Platform for all digital learning tools through 2029, at a total cost of
$18,202.50. The contract reflects a 5% upfront purchase discount.

APPROVAL — Purchase of a Multi-Year License Agreement with CodeHS, Inc.

Motion to approve the purchase of a multi-year license agreement with CodeHS, Inc. for Tynker
- student coding platform through 2029, at a total cost of $9,180.00.

J APPROVAL - R Lof Participation in SEHBP
Motion to approve the resolution authorizing the renewal of the participation in the School
Employees Health Benefits Program of the State of New Jersey, attached hereto as Appendix B.

Motion to approve the transfer of funds in excess of the State defi ned 10% I|m|tat|on in
accordance with N.J.A.C. 6A:23A-13.3, as follows:

To transfer $42,000 from Student Transportation Services (Account No. 11-000-270-XXX) to
General Administration (Account No. 11-000-230-XXX) to ensure that audit fees are properly
encumbered within the General Administration function. This transfer exceeds the 10%
threshold and is necessary to comply with the District Auditor’s recommendation to align the
encumbrance of audit fees with the GAAP compliance cycle and the applicable school year.

1/22/26 Pg. #10



L. APPROVAL - Professional Services, Peter Fallon. Esq.
Motion to approve the appointment of Peter Fallon, Esq., to provide professional services to the
Board per the agreement on file in the Business Administrator’s Office regarding certain
personnel issues requiring an independent investigation, at a cost not to exceed $5,500.

PERSONNEL AND MANAGEMENT COMMITTEE
Chairperson: Mr. Paldi; Members: Mr. Shih, Ms. Finkelstein

Moved by Mr. Shih - , seconded by Ms. Micera -~ to approve Motions A - D.

Ms. Micera asked about item B, specifically which school Andie Greenberg would be assigned to. Mr.
McHale responded that Ms. Bulger works at both schools and that Andie Greenberg is a graduate
student who will be observing.

Motions were approved - by a roll call vote of the Board as follows:

YEAS: Mr. Shih, Ms. Argenziano, Ms. Estrems, Ms. Micera, Ms. Lee, Ms. Finkelstein, Ms. Ravid
NAYS: None

A APPROVAL - ABA Bass Parent-Paid Therapists for Student ID #361001
Motion to approve Kimberly Cuscous-Shatwell and Jaidan Dumay as ABA Bass parent-paid
therapists for Student ID #361001.

B. APPROVAL - Andie Greenberqg - Student Observation Hours with Lauren Bulger for the
2025-2026 School Year
Motion to approve Andie Greenberg to observe Lauren Bulger for three to four days per week,
three hours per day, beginning the first week of May for the 2025-2026 school year.

C. APPROVAL - Resignation of Susan Hans, Hillside Elementary School Paraprofessional
Motion to accept the resignation of Susan Hans, HES Paraprofessional, effective January 26,
2026.

D. APPROVAL - Approval of Externship for Tenakill Middle School Psychologist Kira Cohen
Motion to approve Dr. Carlea Dries, licensed psychologist, to oversee Kira Cohen, certified
School Psychologist, for externship hours specific to licensure as a state-certified psychologist.

POLICY COMMITTEE
Chairperson: Ms. Micera; Member: Ms. Finkelstein

Moved by Ms. Micera ~ , seconded by Ms. Lee ~ to approve Motions A and B.
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Motions were approved ~ by a roll call vote of the Board as follows:
YEAS: Mr. Shih, Ms. Argenziano, Ms. Estrems, Ms. Micera, Ms. Lee, Ms. Finkelstein, Ms. Ravid
NAYS: None

A. APPROVAL - Second Reading of Policies / Regulations
Motion to approve the second reading of the following policies and regulations, as per Appendix

C:

P 2530 Resource Materials
P 2535 Library Material
P 9130 Public Complaints

R 2530 Resource Materials
R 2535 Library Material
R 9130 Public Complaints

B. APPROVAL - First Reading of Policy 1644 - Discretionary Uncompensated Leave
Motion to approve the first reading of policy 1644- Discretionary Uncompensated Leave, as per

Appendix D:

e P 1644 Discretionary Uncompensated Leave

OLD/NEW BUSINESS

Mr. McHale presented the board with a draft of the 2026—2027 school year calendar. He explained that
the calendar is developed in coordination with other Northern Valley Superintendents and is designed
to closely align with the high school calendar. Mr. McHale also reviewed the scheduled days off and
provided further details about how they were determined.

Mr. Shih asked why the high school calendar included Eid and Diwali. Mr. McHale responded that many
parents had attended board meetings to request the inclusion of these holidays. The district
accommodated the request, though it required shortening the winter break by a few days.

The board agreed to continue the discussion of the calendar at the next board meeting, as two other
trustees were not present. The calendar approval is scheduled for the second meeting in February.

Ms. Ravid asked how the specific week for spring break in April is selected. Mr. McHale explained that
the district schedules spring break for the week selected by NVRHS.
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PUBLIC COMMENTS
Moved by Ms. Micera - , seconded by Ms. Lee - to open the meeting for public comments.

There were no public comments.
Moved by Ms. Micera ~ , seconded by Ms. Lee - to close the meeting to public comments.
CLOSED SESSION MOTION (If required)
Moved by Ms. Estrems -~ , seconded by Ms. Micera ~ to approve the following Closed Session
Motion. Motion was approved - by a voice vote of the Board:
YEAS: Mr. Shih, Ms. Argenziano, Ms. Estrems, Ms. Micera, Ms. Lee, Ms. Finkelstein, Ms. Ravid
NAYS: None

BE IT RESOLVED that the Closter Board of Education will adjourn to a Closed Session to discuss the
following:

HIB
Legal Matters
Personnel Matters

The matters so discussed will be disclosed to the public as soon as and to the extent that such
disclosure can be made without adversely affecting the public.

The Board went into Closed Session at 8:08 PM.

The Board reconvened from Closed Session at 8:46 PM.

ADJOURNMENT
Moved by Ms. Micera ~ , seconded by Ms. Lee - to adjourn the meeting at 8:48 PM.

Respectfully, submitted,

jllanueva, Jr.

Business Administrator/Board Secretary
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CLOSTER PUBLIC SCHOOLS

340 Homans Avenue e Closter, New Jersey 07624

201-768-3001 Ext. 41112 E-mail: villanuevaf@nvnet.org Floro M. Villanueva Jr.
Fax: 201-768-1903 Business Administrator/Board Secretary

RESOLVED, that there be authorized renewed participation in the School Employees’ Health Benefits Program
of the State of New Jersey; and

BE IT ALSO RESOLVED, that the Closter Board of Education hereby renews participation in the Health
Program provided by the New Jersey State Health Benefits Act of the State of New Jersey (N.J.S.A. 52:14-
17.26 and N.J.S.A. 52:1417.46.2) and to authorize coverage for the employees and dependents thereunder in
accordance with the statute and regulations adopted by the School Employee’s Health Benefits Commission;
and

BE IT FURTHER RESOLVED, that the Board of Education renews participation in the Employee Prescription
Drug Plan defined by the N.J.S.A. 52:14-17.25 et seq. and authorizes coverage for employees and their
dependents in accordance with the statute and regulations adopted by the School Employee’s Health Benefits
Commission; and

BE IT FURTHER RESOLVED, that the Board of Education will be maintaining Delta Dental as our dental plan,
and

BE IT FURTHER RESOLVED, that eligibility for Health Benefits shall be determined based upon the collective
bargaining agreement between the Closter Board of Education and the Closter Education Association; or by
any contracts between individuals not in a collective bargaining agreement and the Closter Board of Education,
and;

BE IT FURTHER RESOLVED, that as a participating employer we will remit to the State Treasury all charges
due on account of employee and dependent coverage and periodic charges in accordance with the
requirements of the statute and the rules and regulations duly promulgated thereunder, and;

BE IT FURTHER RESOLVED, we hereby appoint Floro M. Villanueva Jr., School Business
Administrator/Board Secretary, to act as supervisor of the certifying officer in the administration of this
programs, and;

BE IT FURTHER RESOLVED, continued participation in the School Employees’ Health Benefits Program of
the State of New Jersey is subject to the availability and appropriation of sufficient funds, and;

BE IT FURTHER RESOLVED, this resolution shall take effect immediately, and coverage shall be effective as
of January 1, 2026

A Concern For Each Child ¢ A Commitment To Excellence
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2530 RESOURCE MATERIALS

The Board of Education shall provide resource materials to implement the school
district’s and-seheel educational goals and objectives to meet as student needs
dictate-and as district resources permit. Resource Sueh materials include, but
are not limited to, reference materials books;; fiction and nonfiction books;
maps; audio and audio-visual materials; pamphlets; periodicals; pictures;
online references; other supplementary titles;; maps;library-print-and-non-print
materials; and other sources of information for use by students that are not

designated as textbooks. Resource materials are not library material as
defined in N.J.S.A. 18A:34A-3 and Policy and Regulation 2535.

i Suﬁe“me‘?del '_’f el bel’%pa"ﬁ.‘fle} ;SE’ ﬁ’e S.El““s”’a“f :"’&““E"m’“ ofall
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The Superintendent will develop regulations for the selection of resource
materials pursuant to Regulation 2530 that provide for the effective consultation
of teaching staff members at all appropriate levels,; ensure that the Board’s
budgetary allotment for resource materials is efficiently spent and appropriately
wisely distributed throughout the instructional program and the district,; and
ensure an inventory of resource materials that is well balanced and-well-rounded

wreoverage-of subjeettypes-ef materials-and-variety-of content.
The Superintendent will evaluate the—continuing—effectiveness—and—utility—of

resource materials and recommend to the Board the removal of resource these
materials that no longer meet the standards set forth in Regulation 2530 and this
Ppolicy. Any request by an individual for the removal of resource materials will

be governed by Policy and Regulation 9130 en-public-eomplaints.

Adopted:

[ | © Copyright 2025 e« Strauss Esmay Associates, LLP ¢ 1886 Hinds Road e Suite1 « Toms River, NJ 087538199 o 732-255-1500
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2535 LIBRARY MATERIAL

The Board of Education believes the freedom to read is a human right,
constitutionally protected by the First Amendment of the United States
Constitution, and individuals have the right to free inquiry and the right to form
their own opinions. The freedom to read does not require an individual to agree
with topics or themes within a material, but instead allows a reader to explore and
engage with differing perspectives to form and inform their own views pursuant
to the “Freedom to Read Act” N.J.S.A. 18A:34A-1 through N.J.S.A. 18A:34A-7.

In accordance with N.J.S.A. 18A:34A-4, the purpose of Regulation 2535 and this
Policy is to: provide standards for the curation of library material, establish
criteria for the removal of existing school library material or library material
selected for inclusion in the school library, and provide protection against
attempts to censor library material.

A. Definitions — N.J.S.A. 18A:34A-3
1. For the purpose of Regulation 2535 and this Policy:

a. “Board of Education” means a Board of Education as
defined in N.J.S.A. 18A:18A-2, the Board of Directors of
an educational services commission, a Board of Trustees of
a charter school, a Board of Trustees of a renaissance
school project, or any other local education agency.

b. “Censorship” means to block, suppress, or remove library
material based on disagreement with a viewpoint, idea, or
concept or solely because an individual finds certain
content offensive, but does not include limiting or
restricting access to any library material deemed
developmentally inappropriate for certain students.

c. “Diverse and inclusive material” means any material that
reflects any protected class as enumerated in the “Law
Against Discrimination,” N.J.S.A. 10:5-1 et seq.; material

- © Copyright 2025 e Strauss Esmay Associates, LLP e 1886 Hinds Road e Suite1 e Toms River, NJ 08753-8199 o 732-255-1500
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produced by an author who is a member of a protected
class as enumerated in the “Law Against Discrimination,”
N.J.S.A. 10:5-1 et seq.; and material that contains the
author’s points of view concerning contemporary problems
and issues, whether international, national, or local; but
excludes content that is inappropriate for grades served by
the school library.

“Individual with a vested interest” means any teaching staff
member employed by the Board of Education, any parent
of a student enrolled in the school district at the time the
removal form required pursuant to N.J.S.A. 18A:34A-5 is
filed, and any student enrolled in the district at the time the
removal form required pursuant to N.J.S.A. 18A:34A-5 is
filed.

“Library material” means any material including, but not
limited to, nonfiction and fiction books, magazines,
reference books, supplementary titles, multimedia and
digital material, software and instructional material, and
other material not required as part of classroom instruction
belonging to, on loan to, or otherwise in the custody of a
school library.

“School library staff member” means a school library
media specialist, school librarian, any certificated or
non-certificated staff member assigned to duties in a school
library, or any individual carrying out or assisting with the
functions of a school library media specialist or school
librarian.

B. Library Material Curation — N.J.S.A. 18A:34A-4

1. The Board of Education shall have control over the content of this
Policy, except this Policy shall at a minimum:

a.

Recognize that library material should be provided for the
interest, information, and enlightenment of all students and
should present diverse points of view in the collection as a
whole;

© Copyright 2025 » Strauss Esmay Associates, LLP ¢ 1886 HindsRoad e Suite1 e Toms River, NJ 08753-8199
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b. Acknowledge that library material shall not be removed
from a school library because of the origin, background, or
views of the library material or those contributing to its

creation;

c. Recognize the importance of school libraries as centers for
voluntary inquiry and the dissemination of information and
ideas;

d. Promote the free expression and free access to ideas by

students by prohibiting the censorship of library material;

e. Acknowledge that a school library media specialist is
professionally trained to curate and develop the school
library collection that provides students with access to the
widest array of developmentally appropriate library
material available to schools; and

f. Establish a procedure for a school library staff member to
review library material within a school library on an
ongoing basis, which shall include, but not be limited to:

(1)  The library material’s relevance;
(2)  The condition of the library material;
(3)  The availability of duplicates;

(4)  The availability of more recent developmentally
appropriate library material; and

(5)  The continued demand for the library material.

2. The Board of Education, in consultation with school library staff
members, shall have discretion in selecting, purchasing, or
acquiring library material for inclusion in the school library.
Nothing in N.J.S.A. 18A:34A-4 or this Policy shall be construed to
require the Board of Education to purchase, or otherwise acquire,
library material for a school library.

(=0 © Copyright 2025 e Strauss Esmay Associates, LLP e 1886 Hinds Road o Sulte1 s Toms River, NJ 087538199
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Nothing in N.J.S.A. 18A:34A-4 and this Policy shall be construed
to restrict the Board of Education’s authority to select textbooks
and school supplies related to the curriculum.

C. Library Material Recommendation and Selection Process

1.

The school library staff member in each school building will
accept the written requests of teaching staff members for new and
revised library material. Each request should include:

a. The name and originator of the library material;
b. The publisher or distributor;
c. A brief description of the library material; and

d. The reason for the request, including the relevance of the
library material to the instructional program.

The school library staff member shall review each
recommendation against the standards for selection in B.1.f. above
and the amount budgeted for library material in the current or
succeeding school year, as appropriate.

The school library staff member shall present to the Superintendent
or designee a list of recommended purchases of library material.
The list will include multiple copies of library material when a
high level of interest and need is anticipated.

Standards to be applied in the selection of library material shall
relate to, support, and enrich the courses of study adopted by the
Board of Education.

D. Censorship of School Library Material Prohibited, Right to Reserve,
Check Out — N.J.S.A. 18A:34A-6

1.

The Board of Education shall not remove library material from a
school library in the district because of the origin, background, or
views of the library material or those contributing to its creation,
and shall not engage in censorship of library material.

© Copyright 2026 » Strauss Esmay Associates, LLP o 1886 Hinds Road e Suite1 e Toms River, NJ 08753-8199
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2. The Board of Education shall allow a student to reserve or check
out any developmentally appropriate library material, including
diverse and inclusive material, regardless of the origin,
background, or views of the library material or those contributing
to its creation.

E. Removal Request Procedure

Any request by an individual with a vested interest to have library material
removed from a school library in the district shall follow the grievance
procedure outlined in Regulation 2535 in accordance with N.J.S.A.
18A:34A-5.

F. Immunity, School Library Staff — N.J.S.A. 18A:34A-7
A school library staff member who engages in activities as required by
N.J.S.A. 18A:34A-4 through 18A:34A-6 and B. through E. above shall be
immune from civil and criminal liability arising from good faith actions

performed pursuant to the provisions of N.J.S.A. 18A:34A-4 through
18A:34A-6 and B. through E. above.

N.J.S.A. 18A:34A-1 through N.J.S.A. 18A:34A-7

Adopted:

- ©® Copyright 2025 e Strauss Esmay Associates, LLP e 1886 Hinds Road e Suite1 e Toms River, NJ 08753-8199 e« 732-255-1500
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9130 PUBLIC COMPLAINTS AND-GRIEVANCES

The Board of Education shall establlsh procedures for the hearing and
settlement of
this-distriet-may—present-a—request—suggestion—or complaints concermng district
staff members persennel, the educational program, instructional or resource
materials, or the operations of the district. Complaints regarding library
material as defined in N.J.S.A. 18A:34A-3 shall be addressed in accordance
with Policy and Regulation 2535. The Beard-direets—the—establishment—of
procedures for the hearing and settlement of requests-and complaints shall that
provide a means for resolving complaints them fairly and impartially; and permit

appropriate resolution redress—and-proteet-distriet-personnel{rom—unnecessary
herassment.

The grievance procedure outlined in Regulation 9130 shall not be utilized by
a district staff member or Board member unless the district staff member or
Board member is doing so in their capacity as a parent of a student currently
enrolled in the district.

When a Board member is confronted with a complaint concerning district staff
members, the educational program, instructional or resource materials, or
the operations of the district an-issue, the Board member he/she will withhold

connnent-eeﬂmai-f:menh—aﬂd:‘er—epiﬂiea and refer the complaint er-inquisy to the
Superintendent in accordance with N.J.S.A. 18A:12-24.1.j., who shall review

the complaint in accordance with Regulation 9130 aceording—te—established

Any misunderstandings or disputes between the public and seheel district staff
members should, whenever possible be settled by direct, informal discussions
among the interested parties. It is only when such informal meetings fail to
resolve dlfferences that more formal procedures shall be employed A—eem-p-l&rﬂt

iy,

© Copyright 2025 e Strauss Esmay Associates, LLP e 1886 Hinds Road e Suite1 e Toms River, NJ 08753-8199
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.

Pprocedures for the resolution hearing of

requests—and complaints regarding district staff members personnel, the
educational program, instructional and resource materials, and the operations of

the seheel district shall—Procedures—will be governed by Regulation 9130. the
collowinecuidelines:
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Adopted:
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R 2530 RESOURCE MATERIALS

Definition

“Resource materials” means are all those sources of information for the
use of students that have not been designated as textbooks and generally
must be shared by individual students. Resource materials include, but
are not limited to, reference materials beeks;; fiction and nonfiction
books;; maps;; audio and audio-visual materials;; EB-ROM>s; pamphlets;;
periodicals;; pictures; and on-line references; other supplementary titles;
and other sources of information for use by students that are not
designated as textbooks. Resource materials are not library material as

defined in N.J.S.A. 18A:34A-3 and Policy and Regulation 2535

media-center.

Selection Process

1. The teaching staff member shall submit written requests for
new resource materials to the Principal or designee in the
teaching staff member’s school building. The

tn—each—school—butding —will-aceept—the
reference-materials: Each written request should include the:

a. The nName and originator of the resource material; wesk;
b. The s publisher or distributor;;
c. A brief description of the resource material;; and

d. The reason for the request, including the relevance of the
resource material to the instructional program;-

© Copyright 2025 e Strauss Esmay Associates, LLP « 1886 Hinds Road e Suite 1 ¢ Toms River, NJ 08753-8198 o 732-255-1500
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2, All written requests recommendations will be forwarded to the
Superintendent or designee for
consideration; and—Fhe———————will-attempt-—to

5 5
3— The may—eensuit—such—selection—aids—as
) l.ll;lJ T ol

34. The Superintendent or designee shall
evaluate will-measure each written request recommendation
against the selection standards forselection as outlined in (see C.
below paragraph—C) and the amount budgeted for resource
materials in the current or succeeding school year, as appropriate.

45.  The will-present-te—the Superintendent or
designee will develop a list of recommended purchases;—no-later
than each—year. The list may wilt include multiple

copies of resource materials when fer—which a high level of
interest and need is anticipated.

C. Selection Standards

Standards to be applied in the selection of resource materials are those set

forth below: inPoliey-2530;repeated-here:

1. Resource mMaterials will be suited to the varied interests,
abilities, reading levels, and maturation levels of the students to be
served.

2. Wherever appropriate pessible, resource materials will provide

major opposing views on controversial issues so that students may
develop, under guidance, the practice of critical reading and
thinking.
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3. Wherever appropriate pessible, resource materials will include
the basic tenets of multiculturalism in accordance with
NJ.A.C. 6A:7-1.7 feious: i

o

4, Resource mMaterials will be factually accurate, as appropriate,
and of genuine literary or artistic value.

5. Resource mMaterials will be of a quality and durability
appropriate to their intended uses and-longevity.

6. Resource mMaterials will relate to, support, and enrich the
curriculum eeurses-of-study adopted by the Board of Education.

7. Resource materials will support the New Jersey Student
Learning Standards.

D. Periodic Removal of Resource Reference Materials

1. The Superintendent or designee shall will
conduct a periodic review of resource materials reference

eolections for their;

a. Continuing usefulness;;

b. Relevance to the curriculum and the New Jersey Student
Learning Standards;;

c. Representation of the needs and interests of all grade levels,
subject areas, and departments;; and

d. Balance of content, types of resource materials, and
manner of presentation.

(= © Copyright 2025 e Strauss Esmay Associates, LLP = 1886 HindsRoad e Suite 1 « Toms River, NJ 08753-8189 o 732-255-1500




REGULATION GUIDE

PROGRAM

R 2530/page 4 of 4

Resource Materials

2. Standard resource materials subject to frequent use that are worn
or missing should be replaced periodically.

3. Outdated resource materials and resource materials no longer

relevant to the curriculum may be withdrawn from the collection
on Board of Education approval.

4, Any request by an individual for the removal of resource

materials will be governed by A—complaint—abeut—reference
materials—shall—be—handled—in—aceordanee—with Policy and
Regulation 9130.

Issued:
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R 2535 LIBRARY MATERIAL

Any individual with a vested interest requesting to have library material removed
from a school library in the district shall follow the grievance procedure outlined
below in accordance with the provisions of N.J.S.A. 18A:34A-5.

A. Definitions — N.J.S.A. 18A:34A-3

1. For the purpose of Policy 2535 and this Regulation:

a.

“Board of Education” means a Board of Education as
defined in N.J.S.A. 18A:18A-2, the Board of Directors of
an educational services commission, a Board of Trustees of
a charter school, a Board of Trustees of a renaissance
school project, or any other local education agency.

“Censorship” means to block, suppress, or remove library
material based on disagreement with a viewpoint, idea, or
concept or solely because an individual finds certain
content offensive, but does not include limiting or
restricting access to any library material deemed
developmentally inappropriate for certain students.

“Diverse and inclusive material” means any material that
reflects any protected class as enumerated in the “Law
Against Discrimination,” N.J.S.A. 10:5-1 et seq.; material
produced by an author who is a member of a protected
class as enumerated in the “Law Against Discrimination,”
N.J.S.A. 10:5-1 et seq.; and material that contains the
author’s points of view concerning contemporary problems
and issues, whether international, national, or local; but
excludes content that is inappropriate for grades served by
the school library.
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d. “Individual with a vested interest” means any teaching staff
member employed by the Board of Education, any parent
of a student enrolled in the school district at the time the
removal form required pursuant to N.J.S.A. 18A:34A-5 is
filed, and any student enrolled in the district at the time the
removal form required pursuant to N.J.S.A. 18A:34A-5 is
filed.

e. “Library material” means any material including, but not
limited to, nonfiction and fiction books, magazines,
reference books, supplementary titles, multimedia and
digital material, software and instructional material, and
other material not required as part of classroom instruction
belonging to, on loan to, or otherwise in the custody of a
school library.

f. “School library staff member” means a school library
media specialist, school librarian, any certificated or
non-certificated staff member assigned to duties in a school
library, or any individual carrying out or assisting with the
functions of a school library media specialist or school
librarian.

B. The following procedure shall be adhered to any time an individual with a
vested interest submits a complaint requesting removal of library material
from any of the district’s school libraries.

1. Complaints about library material shall be made on a request for
removal form and submitted to the Principal of the school building
in which the library material is challenged to initiate a review of
the material.

2. The individual with a vested interest shall complete and sign a
request for removal letter. The request for removal letter shall
include:

a. The title, author, and publisher of the library material at
issue;
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b. Sections of the library material to which the individual with
a vested interest objects; and
c. An explanation of the reasons for the objection.
3. Within five working days of the receipt of the request for removal

letter, the Principal or designee shall forward the request for
removal to the Superintendent.

4. Upon receipt of the request for removal letter, the Superintendent
or designee shall appoint a review committee consisting of:

a. The Superintendent or designee;

b. The Principal or designee of the school in which the library
material is challenged,;

c. The school library media specialist or a school library staff
member;

d. A representative selected by the Board of Education;

e. At least one grade-appropriate teacher familiar with the
library material, provided the teacher selected is not the
individual who submitted the request for removal form;

f. A parent of a student enrolled in the school district,

provided the parent selected is not the individual who
submitted the request for removal form;

g. If appropriate, and at the discretion of the Superintendent,
in cases where a student enrolled in the district in grades
nine through twelve filed the request for removal form, a
student enrolled in the district in grades nine through
twelve may volunteer to serve on the review committee if
that student did not file the request for removal form. The
Superintendent shall consult with the Principal of the
school involved in the removal request in making this
determination; and
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h. Any additional members the Superintendent or designee
deem necessary.

5. The challenged library material shall remain within the school
library and available for a student to reserve, check out, or access
until there is a final decision reached by the Board of Education
pursuant to N.J.S.A. 18A:34A-5.b.(5) and B.7. below.

6. The review committee members shall evaluate the request for
removal form and review the challenged library material in its
entirety. The review committee shall meet to discuss the library
material and concerns raised and make a recommendation on
whether the challenged library material should be removed from
circulation, retained, or limited in use. The review committee shall
submit its written report with recommendations to the Board of
Education no later than sixty school days from the date of the next
regularly scheduled Board of Education meeting after receipt of
the request for removal form:

a. A copy of the review committee’s report shall also be
provided to the individual with a vested interest who filed
the request for removal form and the Principal who
received the request for removal form.

7. The Board of Education shall review the review committee’s
report and make a final determination on whether the library
material is to be removed from the school library or limited in use.
The Board of Education shall provide a written statement of
reasons for:

a. The removal, limitation, or non-removal of a library
material; and

b. Any final determination that is contrary to the
recommendations of the review committee.

8. The written statement of reasons shall be posted on the Board of
Education’s website in a prominent and easily accessible location
within thirty days of the determination.
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9. All decisions on whether to remove from circulation, retain, or
limit in use library material shall be based on the library
material as a whole, not isolated passages.

10.  All request for removal forms and outcomes shall be maintained in
accordance with other similar records in the district.

11.  Library material that has been challenged pursuant N.J.S.A.
18A:34A-5.b.(1) through 18A:34A-5.b.(5), Policy 2535, and this
Regulation shall not be subject to challenge for at least one year in
accordance with N.J.S.A. 18A:34A-5.b.(6).

12.  The district may consolidate requests for removal of the same
challenged library material in accordance with N.J.S.A.

18A:34A-5.b.(7).

13.  The Board of Education’s determination issued in accordance with
N.J.S.A. 18A:34A-5, Policy 2535, and this Regulation which
denies a request for removal shall not constitute a controversy or
dispute pursuant to N.J.S.A. 18A:6-9. However, an individual
with a vested interest, as defined in N.J.S.A. 18A:34A-3, may file
a petition of appeal of the Board of Education’s final determination
to remove library material to the Commissioner of Education
through the Office of Controversies and Disputes in accordance
with N.J.S.A. 18A:6-9 and the procedures set forth in State Board
of Education regulations.

14.  Nothing in N.J.S.A. 18A:34A-1 through 18A:34A-7, Policy 2535,
and this Regulation shall be construed as creating a separate legal
cause of action regarding any determination issued pursuant to
N.J.S.A. 18A:34A-1 through 18A:34A-7, Policy 2535, and this
Regulation.

15. A school library staff member who engages in activities as
required by N.J.S.A. 18A:34A-4 through 18A:34A-6 shall be
immune from civil and criminal liability arising from good faith
actions performed pursuant to the provisions of N.J.S.A.
18A:34A-4 through 18A:34A-6.

Adopted:
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R 9130 PUBLIC COMPLAINTS AND-GRIEVANCES

All complaints and-grievanees addressed to the Board of Education, Board
members individually, school officials, or district staff members shall be referred
to the Superintendent for consideration in accordance with the following
procedures.

A. Complaints Regarding a Teaching Staff Member Other Than an
Administrator or Supervisor

1. First Llevel

a. The complainant will be directed to address the complaint
matter to the teaching staff member.

b. The teaching staff member will be-directed-to-discuss—the

matter—direetly—with—the—complainant-and—to make every
reasonable effort to address the complaint explain—the

diﬁieu}q‘—aﬂd#e; and take appropriate action, if necessary,
in accordance with district policies and regulations and
within the teaching staff member’s histher authority and
st lations,

c. The teaching staff member will report the complaint in
writing matter, and whatever action that may have been
taken to resolve the complaint matter, to the teaching staff
member’s Principal or supervisor.

2. Second Llevel

a. If the complaint matter cannot be satisfaeterily resolved to
the complainant’s satisfaction at A.1. above the—first
level, the complainant may appeal the teaching staff

member’s resolution to maydiseuss—the-matter—with the

teaching staff member’s Principal or supervisor.
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b. The Principal or supervisor will take all reasonable and
prudent steps to resolve the complaint and meet with the
complainant to discuss the Principal or supervisor’s

resolutlon to the complaint e;—te—exp}am—te—the
ecomplainant-wishes.

3. Third Llevel

a. If the complaint matter cannot be satisfaeterily resolved to
the complainant’s satisfaction at A.2. above the—second

level, the complainant may, within five three working days
(see—Poliey—9136) of their his/er meeting with the
teaching staff member’s Principal or supervisor, submit
a written request for a conference to the Superintendent &
written-requestfor-a-eonference. The written request shall,
at a minimum, include: the specific nature of the
complaint and a statement of the facts giving rise to it.

b. A copy of the complainant’s written request for a
conference will be submitted seat to the Board ef
Edueation by the Superintendent.

c. Within seven working days ¢see—Peliey—9136) of the
Superintendent’s receipt of the written request for a

conferemnce, the Superintendent shall conduct the a
conference, at a time convenient to the complainant and
the Superintendent, and attempt to resolve the complaint
matter mformally Fhe—time—tor—eenterence—will—be
. lod_if ¢l lai : Ly Ladul
convenient-meetng:
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d. The Superintendent shall record in writing their histher
disposition of the complaint and shall, within ten working
days ¢see-Peliey-3130) of the conference, submit provide a
copy of their the written disposition to the complainant and
te the Board.

4. Fourth Lievel

a. A complaint that is not resolved to the complainant’s
satisfaction by a conference with the Superintendent at
AJ3.c. above or that seeks a remedy beyond the
Superintendent’s jurisdietior authority may be appealed
by the complainant to the Board efEdueation.

(1) The complainant shall, within three working
days of their receipt of the Superintendent’s
written disposition, submit a written request
with  supporting documentation to the
Superintendent for an informal hearing before
the Board. The complainant’s request, along
with the Superintendent’s disposition at A.3.d.
above, shall be provide to the Board.

be.  The Board shall; decide whether to grant or deny within

the complainant’s request for eenduet an informal hearing
and provide their decision in writing to the complainant
within five working days upon receiving the request for

an mformal hearmg befefe—a-eemm-mee—e#Bemd
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1) If the Board denies the request for an informal
hearing, the Board shall render a decision on the
appeal and provide the decision in writing to the
complainant within ten working days.

(2)  If the Board grants the request for an informal
hearing, the Board shall schedule the informal
hearing within forty-five working days upon
receiving the request for an informal hearing.
At the conclusion of the informal hearing, the
Board shall render a decision and provide the
decision in writing to the complainant within ten
working days at the conclusion of the informal
hearing.

(a) The Board may designate a committee of
the Board to conduct an informal hearing
with the complainant.

(b) The Board may permit the complainant
to present witnesses.

(c) The Board will comply with the
provisions of the Open Public Meetings
Act and Bylaw 0162 regarding any public
complaints, where applicable.

5. Reasonable efforts will be made to expedite time sensitive a
complaints that-arises—at—the—end-of-the-scheolyearse—that—the

matter—ean—be—resolved —before—the —interruption—of—surmmer
wacations.
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ive-Staff-Member

BE. Complaints Regarding a Support Staff Member

1. The complaint procedure set forth in A.1. above will be followed
and the complainant will be directed to discuss the complaint first
with the support staff member, if appropriate.

2. If the complaint cannot be resolved to the complainant’s
satisfaction at A.1. above, the complainant may follow the
complaint procedure set forth in A.2. above.

3. If the complaint cannot be resolved to the complainant’s
satisfaction at A.2. above, the complainant may, within three
working days of their meeting with the support staff member’s
supervisor, submit to the Superintendent a written request for
a conference in accordance with A.3. above.

4. A complaint that is not resolved to the complainant’s
satisfaction by a conference with the Superintendent at A.3.c.
above or that seeks a remedy beyond the Superintendent’s
authority may be appealed to the Board of Education in
accordance with A.4. above.

C. Complaints Regarding an Administrative Staff Member or
Supervisory Staff Member

1. The complainant shall discuss the complaint first with the
administrative staff member or supervisory staff member who
is the subject of the complaint.
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2, An appeal of the discussion with the administrative staff
member or supervisory staff member will be made directly to
the Superintendent in accordance with A.3. above.

3. A complainant wanting to appeal the Superintendent’s written
disposition to the Board of Education shall follow the appeal
procedures as outlined in A.4. above.

D. Complaints Regarding Abeut a Program, Practice, or Operation

1. A complaint regarding directed-to a matter—of district or school
policy;; procedure;; program;; or operation, including entitlement
programs established by Sstate or Ffederal law, should be
addressed, initially, to the Superintendent who will refer the
complaint to the appropriate administrator or supervisor
: ot | with il _;
aecordancewith-A b,

2. A complaint that cannot be satisfacterily resolved to the
complainant’s satisfaction at D.1. above atthe-first-level may be
appealed to the Superintendent and, thereafter, the Board of
Education in accordance with the procedures set forth in A.3. and
A4,

E. Complaints Regarding Textbooks, Abeut Instructional Supplies, and
Resource Materials

1. Complaints regarding abeut textbooks, library—beoks,—reference
works—and—other instructional supplies, and resource materials

used in the district shall will be submitted made in writing by the
complainant and-submitted to the Superintendent.

The—complainant—will—eomplete—and—sign—a—complaint—form
available-in-the Prineipal’s—offiee: The written complaint form

shall, at a minimum, il include:

a. The title, author, and publisher of the material at issue;

werk-complaired-of;
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b. Sections of the material to which the complainant
objects i i i

(by page(s) and item(s));s
' T S Smilian it 1) i ’

cd.  An explanation of tThe reason(s) for the objection;;

de. The students or class for whom the material wetk is
intended;; and

ef. The way in which the material wezk is used or presented
to students.

3. Within seven working days of the receipt of the written complaint
fomm, the Superintendent shall appoint a review committee
consisting of:

a. The head of the department in which the material wezk is
being useds;

b. A teaching staff member teacher in the subject area of the
material; work;

¢ —Adibrary staff-membes;

cd. A Board of Education member;;

df.  The Principal of the & school in which the material wesk is
used or presented;: and

e. Any other staff member designated by the
Superintendent.

4. The review committee will meet to evaluate the complaint and

review the material at issue objeeted-to. Fhestandards-used-by-the
; 1 be t] Corth i Poliey-2530-
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a. The standards used by the review committee to review
textbooks will be those set forth in Regulation 2510.

b. The standards used by the review committee to review
instructional supplies will be those set forth in
Regulation 2520.

c. The standards used by the review committee to
review resource materials will be those set forth in
Regulation 2530.

5. The review committee will report its findings and
recommendations to the Superintendent Beard within fifteen
working days upon the appointment of the review committee.

6. The Superintendent will submit the review committee’s
findings and recommendations to the Board at the next
regularly scheduled Board meeting.

76.  The Beard-will-receive the-reportot-theeommittee: If the Board
acts to remove the material at issue weork—eomplained—of or to

limit access to the material at issue wesk, its action will be
accompanied by a statement of reasons for the removal or
limitation.

a. The Board shall render its decision within forty-five
working days of receipt of the review committee’s
findings and recommendations.

8. A copy of the review committee’s findings and
recommendations report and the Board’s action, if any, will be
given to the complainant within five working days of the Board’s
action.

98.  The complainant will be informed, in writing, that a decision of
the Board may be appealed to the Commissioner of Education as
permitted by law.

Issued:
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1644 DISCRETIONARY UNCOMPENSATED LEAVE

The Board of Education recognizes, under certain circumstances, the interests of the school
district and of an individual staff member may be served by the staff member’s extended
absence from the school district for a purpose other than personal disability. Leaves for a staff
member’s personal disability shall be in accordance with the provisions of applicable personal
disability leave law. Nothing in this policy shall be construed as to limit a staff member’s right to
request a reasonable accommodation pursuant to P.L. 101-336, Americans with Disabilities Act
of 1990 (ADA).

The Board reserves the right to establish the conditions under which a discretionary
uncompensated leave may be requested by a staff member, recommended by the
Superintendent, and approved by the Board. A staff member may only request a discretionary
uncompensated leave to commence after the staff member has used all their eligible sick days;
vacation days, if applicable; personal days; and Federal and State Family Leave time in
accordance with the provisions of the applicable law.

Professional certificated staff employed in the district for ten years or longer of continuous full-
time service may be granted a discretionary uncompensated leave for an academic sabbatical
only for full-time study in an accredited institution, which cannot be accomplished while
employed full-time. If granted, a sabbatical leave will not require the employee to use any sick,
vacation, or personal days.

The duration of a discretionary uncompensated leave requested by a staff member must extend
to the end of the school year in which the leave is requested to cause the least interruption to
the school’s instructional program. However, short-term uncompensated discretionary leave
requests of ten (10) work days or fewer are exempt from this requirement and do not need to
extend to the end of the school year. A staff member may only request a discretionary
uncompensated leave to occur once every third school year after a prior discretionary
uncompensated leave was taken. For example, a staff member on an approved discretionary
uncompensated leave ending on June 30, 2024 (2023-24 school year) is not eligible to request a
subsequent discretionary uncompensated leave to commence until the 2027-2028 school year.

An approved discretionary uncompensated leave shall be without pay and without health
insurance paid for by the school district. A twelve-month staff member on an approved
discretionary uncompensated leave shall pay the total cost of their health insurance from the



day their leave commences through June 30 of that school year. The Board will pay its share of
the staff member’s health insurance when the twelve-month staff member returns to work on
July 1. A ten-month staff member on an approved discretionary uncompensated leave shall pay
the total cost of their health insurance from the day their leave commences through August 30
of that school year. The Board will pay its share of the staff member’s health insurance when
the ten-month staff member returns to work on or about September 1. If the staff member
wants to maintain the school district’s health insurance while on an approved discretionary
uncompensated leave, the staff member shall pay the total cost of their health insurance for the
subsequent month by the first day of each month of the leave.

A staff member requesting a discretionary uncompensated leave must submit a written request
to the Superintendent at least thirty calendar days prior to the requested leave commencing
unless the leave is not foreseeable, at which time the written request must be provided to the
Superintendent as soon as practicable. The Superintendent will review the request and make a
recommendation to the Board upon considering the reason for the leave; the documentation
submitted supporting the leave; the duration of the leave; the level of disruption to the
students and the school district operations; the budgetary implications of approving the
request; the staff member’s attendance history; the staff member’s assignment; the staff
member’s performance evaluations; the availability of a qualified substitute; the staff member’s
specialized certification or qualifications; and any other issues and concerns in considering such
a request. The Superintendent shall review each request with the Board, and an approval or
denial of the request will be provided to the staff member within five business days of the
Board’s decision. All requests will be determined on a case-by-case basis, considering all the
circumstances of the request. Any approval or denial of a request for a discretionary
uncompensated leave shall not establish a precedent to be followed by any subsequent
discretionary uncompensated leave requests.

Adopted:



