CLOSTER BOARD OF EDUCATION
Closter, New Jersey

MINUTES
REGULAR MEETING
Tenakill Middle School

January 22, 2025 - 7:30 PM

The Board meeting was called to order by Ms. Finkelstein at 7:31 PM.

The following Board Members were present:
Ms. Salamea-Cross, Mr. Choi, Ms. Finkelstein, Ms. Micera, Ms. Argenziano, Ms. Estrems,
Mr. Paldi, Ms. Li (Arrived 7:33), Ms. Lee

The following Board Members were absent:
None

Also present:
Mr. McHale and Mr. Villanueva

NEW JERSEY OPEN PUBLIC MEETINGS ACT STATEMENT - Read by the President: ',

The New Jersey Open Public Meetings Act was enacted to ensure the right of the public to have
advance notice of and to attend the meeting of public bodies at which any business affecting their
interests is discussed or acted upon. In accordance with the provisions of this Act, the Secretary to the
Board of Education has caused notice of this meeting by having the date, time, and place thereof
posted at each school building within the district, district website, the Board of Education office, the
Office of the Borough Clerk, and transmitted to The Record and Northern Valley Suburbanite
newspapers.

PLEDGE OF ALLEGIANCE

PRINCIPALS’ REPORTS |
Ms. Dianne Smith, Principal of Hillside Elementary School, shared her report with the Board and the
community:

e Enroliment
We currently have 598 students, with three new additions joining us in the coming weeks.

e MLK PD Day
Our professional development day was a success, transitioning to a virtual model. Sessions
included a math resource presentation, review of grade-level data from Aimsweb and Linklt,
strategies for meeting the needs of multilingual learners, and responding to challenging
behaviors. ESL teachers participated in ACCESS training, and special area teachers explored
ways to integrate technology into their classes.
Special thanks to Ms. Zanin for her hard work planning and coordinating the day!
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Lunar New Year

We are excited about the upcoming Lunar New Year assembly, which will take place on Friday.
The event will feature performances by both Hillside and Tenakill students, with Student Council
serving as emcees.

Thank you to Ms. Pidi, Ms. Menchise, and the Korean Parent Group for organizing this
meaningful celebration.

MLK Week and No Name-Calling Week

Our counselors organized a themed week to honor the legacy of Martin Luther King, Jr.
Students participated in engaging lessons utilizing tools such as Storyworks and Scholastic
News, along with ICARE lessons focusing on kindness and inclusion.

Holocaust Remembrance Day

In recognition of Holocaust Remembrance Day on January 27, resources were shared with
staff, including a curated list of recommended reading for our younger learners.

Crazy Hair Day

Student Council has planned Crazy Hair Day for January 31.

School Climate Survey

The Hillside community will soon receive information about a school climate survey. Students in
Grades 3-4 will have the opportunity to participate, and staff will complete the survey at our
February faculty meeting.

Academic Assistance Program

This program will begin on February 4. Families of students who meet the criteria were notified
last week.

100th Day of School

We are excited to celebrate the 100th Day of School on February 10. Activities will include the
traditional first-grade centers, and families are invited to join in this special event.
Kindergarten Registration

Kindergarten registration is live! Please share this information with friends, family, and neighbors
who may have a child turning 5 on or before October 1, 2025. Registration is available on our
website, closterschools.org. Looking ahead, Parent Orientation will be held on April 2 at 7:00
p.m. Residents will receive additional information in the mail this week. Register early!

Ms. Christine Cipollini, Principal of Tenakill Middle School, shared with the Board and the community
her report:

As it stands today 600 students are enrolled at TMS, with one additional student scheduled to
Join us in March.

Once again, our school will be participating in survey data collection using the New Jersey
School Climate Improvement (NJ SCI) Survey, which was developed, and is administered, by
Rutgers University in order to help schools obtain multiple perspectives on aspects of school
climate. This survey is anonymous and voluntary. A letter with instructions on how to take the
parent and caregivers survey will be sent soon. Your voice is important to us and we hope you
will participate. Administration of the student survey will take place from 02/03/2024 -
02/14/2024. Information regarding the survey, along with the opportunity to have your child not
complete the survey, was sent via email to all families.
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e On March 2nd, the Closter Education Association will be hosting a meal-packing event in
connection with Rise Against Hunger. All students attended an assembly last week in which
they learned about the event, world hunger, and how they could engage in service. Information
regarding signing up for the event has been emailed home to all families, and also included in
the monthly newsletter.

o This Friday, January 24th, all TMS students will be attending a Lunar New Year Assembly. A
special thank you to the KPG for their organization and sponsoring of this event, and a thank
you to Ms. Abbey, Mrs. Reicken, and Mrs. Lee-Ein for their preparation with students for this
event. We look forward to having this event and allowing students to learn about some of the
traditional celebrations connected to Lunar New Year.

e Ms. Earle and Ms. Cipollini hosted an 8th-grade HS scheduling seminar last week via Zoom. 62
parents attended and had an opportunity to ask questions and learn more about the NVD
scheduling process. Student course placement information will be coming out soon, and all
parents will be attending HS scheduling conferences with Ms. Earle or Ms. Rochlin, and the high
school counselor or case manager.

e On January 28th, students in grades 7 and 8 will get to experience the Free 2 Be Program

sponsored by the State of New Jersey. This research-based interactive program leverages
advanced technology to engage students meaningfully on the topic of bullying prevention.
Through an interactive 3-D experience, students will have the opportunity to engage with
real-life stories, learn strategies to cope with different forms of bullying, develop empathy and
perspective-taking, and be empowered to make a positive difference when they witness bullying
behaviors.

e Students in grade 6 will be engaging in the NJCap program and interactive bullying prevention
workshops on January 30th and 31st that aims to explore the problems and consequences of
bullying to all members of the community. It also gives students strategies for dealing with
bullying and helps them to identify why it might happen and how to prevent it. Our 5th-grade
students will participate in a sense of belonging workshop led by Ms. Earle, Ms. Stabile, and Ms.
Cipollini next month.

e On Monday of this week, all district staff engaged in virtual professional development, with
Keynote speaker Jon Comegno, who spoke in connection to “A Call to Wellness.” TMS staff
then engaged in several workshops such as meeting the needs of multilingual learners (led by
Ms. Churchill), departmental collaboration and instructional planning, and PD about Al as
outlined in the district policy (led by Ms. Cipollini, Ms. Rivellini and Mr. Calabria). Staff had the
opportunity to explore a variety of Al tools, including use of BriskAl.

e In December and January, TMS welcomed 2 new staff members, Mrs. Clifford (grade 5-Social
Studies and ELA) and Mrs. Palmer (Media Specialist). Mrs. Clifford and Ms. Cipollini will be
hosted a “back to school night-like event” this evening for the families of students in Mrs.
Clifford’s class so that they have an opportunity to meet the teacher. We are excited to have
them as a part of the TMS team.

e Semester 2 begins on Monday, and link-it mid-year progress monitoring assessments have
been administered in ELA, and Math will be administered in science this week. 7th and
8th-grade students have been engaging in criterion-referenced assessments in science and
math, respectively, and our 5th and 6th-grade students have begun exploring coding and digital
citizenship lessons through their math classes.
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e Congratulations to our Science Olympiad Team led by Ms. Moidu and Mr. Hernandez, who
earned 1st place in their first competition earlier this month at NJIT. They will be headed to
States in March!

e Last week, she met with the principal advisory committee (PAC) in connection to extracurriculars
and opportunities outside of the classroom. The group brainstormed ways to enhance student
interest and communication around clubs. This was the second meeting of the PAC, which will
have 2 more meetings this school year to discuss a variety of topics.

e Thank you to all families for your ongoing support of students and schools. We look forward to
continuing to collaborate with you this school year!

SUPERINTENDENT’'S REPORT
Mr. Vincent McHale, Superintendent of Schools, provided the SSDS (Student Safety Data System)
Reporting Period 1 for SY 2024-2025 data. All trustees received a copy of the report.

During Period 1 reporting, Hillside Elementary School has no incident. At Tenakill Middle School during
the same reporting period, there were two total incidents. These incidents involved two confirmed HIB
matters out of the twelve reported alleged HIB matters.

In Period 1, Hillside Elementary had thirty-one (31) HIB programs, while Tenakill Middle School had
fifteen (15). Throughout the school year, a total of seven (7) trainings in Tenakill and ten (10) trainings
at Hillside Elementary School. There were a total of fourty-six (46) programs in both schools to address
and prevent Harassment, Intimidation, and Bullying (HIB) incidents.

Mr. Vincent McHale, Superintendent of Schools, shared with the Board and the community his report: '

e We held a Professional Development Day on Monday, January 20, 2025. Due to the
snowstorm, the day was held virtually. It was still a full learning day for the faculty, staff, and
administration. Our day started with a keynote presentation by John Comegno of the Comegno
Education Institute. His presentation was entitled “A Call to Wellness” and focused on special
education. For the remainder of the day, there were various workshops, including Meeting the
Needs of Multilingual Learners, Artificial Intelligence in the Classroom, Practical Strategies for
Responding to Challenging Behaviors, ACCESS Training, Analysis of Student Assessment
Data, and a Child Study Team Retreat. There was also time for department meetings. The
feedback on the day has been positive. Thank you to the administrators and teachers who
planned and led sessions.

e We are excited to celebrate the Lunar New Year on Friday, January 25, 2025. This celebration
will occur at both schools with an exciting and educational assembly featuring our students. The
Hillside School assembly will start at 10:00 am. Tenakill Middle School will have two assemblies
at 1:00 pm and 2:00 pm. The Board trustees are welcome to attend! Thank you to the Lunar
New Year Committee, who have worked tirelessly to put this all together, and kudos to our
students who will be performing in the assemblies! It is always a great day.

e On January 8, 2025, we launched the ThoughtExchange to get input from all stakeholders on
the question: What knowledge, skills, and experiences will our 8th-grade graduates need to be
successful in learning, work, and life? This is part of our district goal to develop a Profile of a
Closter Learner. So far, we have 451 thoughts and 13,961 ratings from 389 participants in our
Exchange. But we want to hear from everyone in our school community! If you haven't yet
participated, | invite you to join the Exchange and help prioritize key areas by sharing and rating
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some thoughts: hitps:.//my.thoughtexchange.com/scroll/828489051 If you have already
participated, you are welcome to return to the ThoughtExchange and rate some more thoughts
that have been added since you were last there. In February, a team of administrators, teachers
and parents will use the rated responses to begin the next steps in the process, which will
include drafting the profile of a Closter learner.

e As part of our district goal of counseling for middle school to high school transition, the TMS
guidance team had a parent information meeting via Zoom on Tuesday, January 14, 2025.
There were 56 parents in attendance, increasing the attendance over the first meeting held
earlier this year. During the session, Ms. Earle effectively explained the whole scheduling
process to prepare parents for the upcoming scheduling conferences that eighth-grade students
have at Northern Valley Regional High School. The recorded session was sent to all
eighth-grade families.

e Save the date!! The Closter PTO will host their annual gala on Friday, March 21, 2025, from
7:00 to 11 pm at the Edgewood Country Club in River Vale. The theme is Viva Las Vegas.

More information will follow soon. Check out the Closter PTO webpage for information on this
event, the Me & My Guy Dance, the My Girl & | Dance, and more.

BOARD COMMITTEES

Ms. Finkelstein reported that the curriculum committee met, discussed the math program, and reviewed
the materials to implement in our schools. The first material discussed was the already existing Go
Math version and Big Ideas, also used at the middle school. She shared that a committee led by Ms.
Zanin did an extensive process of review by meeting with the companies and testing out the materials,
and they made a selection by picking Go Math You as the best option. This also aligns with other
Northern Valley districts. Mr. McHale said that the adoption of this program will be approved at the next
board meeting.

PUBLIC DISCUSSION ON AGENDA ITEMS
Moved by Ms. Micera - , seconded by Ms. Salamea-Cross - to open the meeting to the public.

Statements made by individual participants are limited to a duration of three (3) minutes unless
otherwise announced at the beginning of the discussion. A maximum of 15 minutes for public input is
scheduled as per bylaw 0167. The Board urges large groups to select one person to represent them.
The Board reminds those individuals who take the opportunity to speak to please step up, identify
themselves by name and address, and to limit their comments to items listed on the agenda.

There were no public comments.

Moved by Ms. Micera - , seconded by Ms. Salamea-Cross - to resume the regular order of business.
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BOARD OPERATIONS

Moved by Ms. Li - , seconded by Ms. Micera - to approve Motions A - G.

Mr. McHale read item C and thanked the school board members for their service. He gave them all a
certificate of recognition.

Mr. Choi asked about the start date for the after-school program. Mr. McHale said they could start
planning once it's approved. Mr. Choi also asked who chooses the programs, and Mr. McHale
explained that Champions makes the selections.

Motions were approved - by a roll call vote of the Board as follows;

YEAS:

NAYS:

A.

Ms. Salamea-Cross, Mr. Choi, Ms. Finkelstein, Ms. Micera, Ms. Argenziano, Ms. Estrems,
Mr. Paldi, Ms. Li, Ms. Lee

None

APPROVAL - Minutes
Motion to approve the January 2, 2025, Organization and the January 2, 2025, meeting
minutes.

APPROVAL - Harassment, Intimidation or Bullyin

Motion to affirm the decision of the Superintendent of Schools regarding Harassment,
Intimidation, or Bullying (HIB) incident #TMS-2425-11, as reported to the Board in Executive
Session at the January 2, 2025, meeting.

RESOLUTION - School Board Recognition

WHEREAS, The New Jersey School Boards Association has declared January 2025 to be
School Board Recognition Month, a time when all residents can acknowledge the contributions
made by our local school board members; and

WHEREAS, The Closter Board of Education is one of 581 local school boards in New Jersey,
which sets policies and oversees operations for public school districts; and

WHEREAS, The Closter Board of Education embraces the goal of high-quality education for all
New Jersey public school students; and

WHEREAS, New Jersey’s local school boards help determine the educational goals for
approximately 1.4 million children in pre-kindergarten through 12" grade; and

WHEREAS, New Jersey's 5,000 local school board members, who receive no remuneration for
their services, act as advocates for public school students as they work with administrators,
teachers and parents for the betterment of public education; and

WHEREAS, School boards strive to provide the resources necessary to meet the needs of all
students, including those with special needs; and
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WHEREAS, Boards of Education provide accountability to the public; they communicate the
needs of the school district to the public; and they convey to school administrators the public’'s
expectations for the schools; and

WHEREAS, New Jersey can take pride in its schools, which rank among the nation’s best in key
achievement indicators such as the National Assessment of Educational Progress scores, and
the preparation for college through advanced placement offerings and SAT assessments; Now,
therefore, be it

RESOLVED, That the Closter Board of Education, does hereby recognize the services of local
school board members throughout New Jersey as we join communities statewide in observing
January 2025 as SCHOOL BOARD RECOGNITION MONTH; and be it further

RESOLVED, that the Closter Board of Education urges all New Jersey citizens to work with their
local boards of education and public school staff toward the advancement of our children’s
education.

D. APPROVAL - After School Enrichment Program through Kinder Care - Champions
Motion to approve Kinder Care - Champions to operate an After School Enrichment Program at
Hillside Elementary School. Kinder Care - Champions will operate the program independently
and compensate the Board of Education with a monthly fee, in addition to their current fee for
using the building for Before and After Care services.

E. APPROVAL - School Calendar for the 2025-2026 School Year
Motion to approve the Closter School District’s school calendar for the 2025-2026 school year.
See Appendix A.

F APPROVAL - Use of Facilities by the Girl Scouts
Motion to approve the Girl Scouts to use Hillside Elementary School Gymnasium on Friday,
March 7, 2025, for the “Me and My Guy Square Dance.”

G. APPROVAL - Clinical Affiliation Agreement for the BSN and MSN Nursing Program
between Closter Public Schools and Ramapo College
Motion to approve the Clinical Affiliation Agreement for the BSN and MSN Nursing Program
between Closter Public Schools and Ramapo College of New Jersey for the 2024-2025 school
year.

CURRICULUM AND INSTRUCTION COMMITTEE
Chairperson: Ms. Finkelstein; Members: Ms. Argenziano, Ms. Lee

Moved by Ms. Argenziano - , seconded by Ms. Micera - to approve Motions A - D.

Motions were approved - by a roll call vote of the Board as follows:

YEAS: Ms. Salamea-Cross, Mr. Choi, Ms. Finkelstein, Ms. Micera, Ms. Argenziano, Ms. Estrems,
Mr. Paidi, Ms. Li, Ms. Lee

NAYS: None
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A. APPROVAL - Staff Coursework

Motion to approve the following courses for 2024-2025 as recommended to the Superintendent
by the Principals:

Staff Member: Laura Abbey

Course No./Title: EDU-950 Whole Brain Child - Book Application
Institution: Fresno Pacific University

Credits: 1

B. APPROVAL - Staff Conferences
Motion to approve the following staff conferences:

Staff Member(s): Kristen Zanin

Conference: NJSLA Training (DTCs)

Location: Park Ridge Marriott

Date: 1/23/25

Cost to Board: $9.40 (Mileage)

Staff Member(s): Alexandra Earle and Dara Weiss

Conference: NJSLA Training (DTCs)

Location: Park Ridge Marriott

Date: 1123125

Cost to Board: $8.18 (Mileage)

Staff Member(s): Joseph Scaglione

Conference: NJSBGA 2025 Expo

Location: Harrah’s Atlantic City Conference Center

Date: 3/23/25 - 3/26/25

Cost to Board: $788.18 (Registration $350, hotel $300 and mileage $138.18)
Staff Member(s): Christine Cipollini

Conference: Educator’'s Exchange Career Fair

Location: Montclair State University

Date: 4/10/25

Cost to Board: $228.43 (Registration $200 and mileage $28.43)

C. APPROVAL - Tenakill Middle School to Participate in American Heart Association’s
American Heart Challenge Fundraiser
Motion to approve Tenakill Middle School to participate in the American Heart Association
American Heart Challenge community service fundraiser event to raise funds and awareness for
congenital heart defects, nutrition security, CPR training, and mental well-being.
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D. APPROVAL - Field Trips
Motion to approve the following field trips:

School: Tenakill Middle School
Group: Grade 7 and 8 TEP
Month: February 2025
Destination: Demarest Middle School
Location: Demarest, NJ

FINANCE AND PHYSICAL PLANT COMMITTEE
Chairperson: Mr. Choi; Members: Ms. Estrems, Ms. Finkelstein

Moved by Mr. Choi - , seconded by Ms. Micera - to approve Motions A - H.

Ms. Finkelstein thanked Mr. Villanueva for the new lease agreement with United Business Systems,
which will save money and improve printing across the district. Mr. Villanueva then thanked the
principals, Ms. lyo and Mr. Salvati for their work on developing a plan.

Ms. Li asked if the price for selling a truck to DTR was fair. Mr. Villanueva said the truck didn’t work, so
they were lucky to find someone willing to buy it.

Ms. Micera asked about Formative. Mr. McHale explained that it’s a tool for teachers to deliver online
resources and give assessments, similar to a program they already use called Newsela.

Motions were approved - by a roll call vote of the Board as follows:

YEAS: Ms. Salamea-Cross, Mr. Choi, Ms. Finkelstein, Ms. Micera, Ms. Argenziano, Ms. Estrems,
Mr. Paldi, Ms. Li, Ms. Lee

NAYS: None

A. APPROVAL - Monthly Financials and Certification

Motion to approve the following items as required, pursuant to NJSA 18A:17-9 and NJAC
6:20-2.13, as per Appendix B attached:
a. Board Secretary and School Treasurer Financial Reports for December 2024,
b. Board of Education’s Monthly Certification of Budgetary Major Account /Fund status for
December 2024.
c. Transfer of funds for December 2024.

B. APPROVAL - Payment of Bills
Motion to approve the payment of bills from January 1, 2025, to January 22, 2025, in the
amount of:

General Fund (Fund 10) $1,751,266.93

Special Revenue (Fund 20) $ 3,606.50
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Capital Projects (Fund 30) $ 0.00

Enterprise (Milk — Fund 60) $ 607.62

Total | $ 1,755,481.05

C. APPROVAL - | ease Agreement with United Business Systems
Motion to approve a change to the district's printing plan at a cost of $253.20 per month, plus
overages, and a 60-month equipment lease with United Business Systems starting March 1,
2025, for 14 machines at $1,302.10 per month. Copies will be billed at $0.0035 per
black-and-white copy and $0.0445 per color copy, with pricing based on the Canon NJ State
Contract M2075 and NJSTART Canon Contract 24-FOOD-52427. Additionally, as outlined, the
district acknowledges and approves any required adjustments or overages related to the
printing plan and equipment lease.

D. APPROVAL — Purchase of iPad with Apple Care and Case with Keyboard
Motion to approve the purchase of 195 iPads with Apple Care from Apple Inc. and 165 Logitech
Rugged combo cases with keyboards in the amount of $128,550.25 through the Ed Services
Commission of Morris Apple Contract #18/19-67. Students in Hillside Elementary School will
use these devices.

E. APPROVAL — Purchase of a Multi-Year License Agreement with Formative
Motion to approve the purchase of a multi-year license agreement with Formative (Newsela)
through June 30, 2027, at a total cost of $10,378.00. The contract reflects a discount of
$2,542.00 from the total original price of $12,920.00.

F. APPROVAL — Purchase of a Multi-Year Subscription to Incident |Q Base Platform
Motion to approve the purchase of the Incident IQ Base Platform with Assets Current, a
41-month subscription, from SHI in the amount of $19,483.39. The purchase is made under the
NJSBA-K-12 Classroom Products and Services contract, Contract #£-8801-NJSBA-ACES-CPS.

G. APPROVAL - Disposal through Sale of Ford Pickup Truck
Motion to approve the disposal through sale of a broken 2002 Ford F210 pickup truck, fixed
asset tag #10009, to DTR Automotive and Towing for the amount of $3,500.

H. APPROVAL - Amendment of the Settlement Agreement for Student ID #8949793385
Motion to approve the amendment of the settiement agreement for Student 1D #8949793385 to
include the 2025-2026 school year.

PERSONNEL AND MANAGEMENT COMMITTEE
Chairperson: Ms. Salamea-Cross; Members: Mr. Paldi

Moved by Ms. Salamea-Cross - , seconded by Ms. Micera - to approve Motions A - N.
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Mr. McHale explained items L, M, and N.

Ms. Li asked about salary rates. Mr. McHale responded that leave replacements are paid at step 0 on
the salary guide, but retired teachers returning can be paid more.

Ms. Micera asked about the research projects in items C and D. Mr. McHale said they would share the
results of their study, and he’d be happy to share the report with the board.

Motions were approved - by a roll call vote of the Board as follows:

YEAS:

NAYS:

A.

Ms. Salamea-Cross, Mr. Choi, Ms. Finkelstein, Ms. Micera, Ms. Argenziano, Ms. Estrems,
Mr. Paldi, Ms. Li, Ms. Lee

None

APPROVAL - Appointment of Julia Palmeri as Mentor for the 2024-2025 School Year

Motion to approve the appointment of Julia Palmeri as a mentor to provisionally licensed
teacher, Madilyn Palmer, for 30 weeks of mentoring.

APPROVAL - Substitute Teachers/Paraprofessionals/Custodians
Motion to approve the following substitute teachers/paraprofessionals/custodians for the
2024-2025 School Year:

Name Certification
Veronica Greco NJ Substitute Certification

APPROVAL - Maci DeCarlo - Bullying Research Project for Fairleigh Dickinson University
Motion to approve Maci DeCarlo to conduct a proposed bullying research project for Fairleigh
Dickinson University for approximately 9-12 months during 2024-2025 and 2025-2026 school
years. This project will entail analyzing the Superintendent’s HIB reports to the Board over the
last four to five years to identify common themes, patterns, and trends in bullying. The project
will not disrupt the instructional program. See Appendix C.

APPROVAL - Christine Cipollini - NJ Leaders to Leaders Project

Motion to approve Christine Cipollini to conduct a positive school culture and climate research
project for NJ Leaders to Leaders for the 2024-2025 school year. This project will entail
connecting with and understanding the Closter Community to continue fostering a positive
culture and climate. See Appendix D.

APPROVAL - Resignation of Eunhwa (Anna) Choi, Paraprofessional
Motion to accept the resignation of Eunhwa (Anna) Choi as Paraprofessional, effective January
20, 2025.

APPROVAL - Paraprofessional Staff Statement of Assurance for the 2024-2025

School Year - Period 2

Motion to approve the Statement of Assurance regarding the Use of Paraprofessional Staff for
the second period of the 2024-2025 school year.
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APPROVAL - Learners Compass Therapist Sarah Seiglie for Student #371001
Motion to approve Sarah Seiglie as parent-paid Learners Compass Therapist for Student
#371001. Criminal history background check on file.

APPROVAL - Kaitlin Lange to Provide Home Instruction for Student #371001

Motion to approve Kaitlin Lange to provide home instruction for Student #371001 up to ten
hours per week, which includes one hour per week of teacher preparation time, at a rate of $50
per hour, until a permanent placement can be secured for the student.

APPROVAL - Appointment of Nancy Klein as Paraprofessional

Motion to approve the appointment of Nancy Klein as a paraprofessional for the 2024-2025
school year, 5.75 hours per day, at a salary of $20.89 per hour, with a start date pending
criminal history background check.

APPROVAL - Alyssa Schneider as School Counseling Clinical Intern for the 2024-2025
School Year

Motion to approve Alyssa Schneider, Georgian Court University School Counseling clinical
intern, to work with Dara Weiss for approximately 20 hours in the 2024-2025 school year,
pending criminal history background check.

APPROVAL - Academic Assistance Program / High Impact Tutoring Staff for Spring 2025
Motion to approve the following staff members for the AAP/HIT for Spring 2025:

Katherine Dunn

Deborah Gonzalez

Catherine Gordon

Alyssa Levy

Cassandra San-Emeterio

Kenza Sehbi Tlemcani

Substitutes: Catherine Gibney and Sarah Menchise

APPROVAL - Appointment of Carmelo Joseph Camillieri as Leave Replacement Teacher
Motion to approve the appointment of Carmelo Joseph Camillieri as Leave Replacement
Teacher at Tenakill Middle School, covering for Jeffrey Roem from January 21-24, 2025, at a
rate of $400 per day.

APPROVAL - Appointment of Lisa Posner as Leave Replacement Teacher
Motion to approve the appointment of Lisa Posner as Leave Replacement Teacher at Hillside
Elementary School, covering for Monica Chae from February 5, 2025, through the end of the
2024-2025 school year. Salary will be $200 per day on days 1 through 10; then beginning on
day 11, MA +30 Step 0, pro-rated. Criminal history background check is on file.

APPROVAL - Appointment of Hersh Vora as Leave Replacement Paraprofessional
Motion to approve the appointment of Hersh Vora as Leave Replacement Paraprofessional at
Hillside Elementary School, covering for Lisa Posner, 5.75 hours per day, at a salary of $20.89
per hour, with a start date pending criminal history background check, through the end of the
2024-2025 school year.
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OLD/NEW BUSINESS
Mr. Villanueva thanked the trustees for completing their school ethics commission financial disclosures.
He encouraged those who haven't done so to log in and complete it. He also shared that all the trustees

in need of the mandated training were registered. He reminded them to complete the training as soon
as possible, especially new trustees because they only have 60 days to complete the training.

PUBLIC DISCUSSION

Moved by Ms. Micera ~ , seconded by Ms. Salamea-Cross - to open the meeting to public
discussion.

Paul Yarin from the Closter Environmental Commission introduced himself to the board members and
discussed some ways they can collaborate with our schools. He also wants to educate the public on
many different issues pertinent to our town. The Buzzoni Garden near the old Closter Swim Club is now
a live laboratory where you can do experiments and projects. He also wants to work on Closter's
infrastructure. More information can be found on sustainablecloster.org.

Moved by Ms. Micera - , seconded by Mr. Paldi - to close the meeting to public discussion.
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CLOSED SESSION MOTION (If required)

Moved by Mr. Paldi - , seconded by Ms. Micera - to approve the following Closed Session Motion.

Motion was approved - by a voice vote of the Board:

YEAS: Ms. Salamea-Cross, Mr. Choi, Ms. Finkelstein, Ms. Micera, Ms. Argenziano, Ms. Estrems,
Mr. Paldi, Ms. Li, Ms. Lee

NAYS: None

BE IT RESOLVED that the Closter Board of Education will adjourn to a Closed Session to discuss the
following:

HIB

The matters so discussed will be disclosed to the public as soon as and to the extent that such
disclosure can be made without adversely affecting the public.

The Board went into Closed Session at 8:15 PM.
The Board reconvened from Closed Session at 8:39 PM.

ADJOURNMENT
Moved by Ms. Micera - , seconded by Ms. Salamea-Cross - to adjourn the meeting at 8:40 PM.

Respectfully submitted,

Flora M. Villapueva, Jr.
Busifess Administrator/Board Secretary
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DRAFT

CLOSTER PUBLIC SCHOOLS 2025-2026 SCHOOL CALENDAR

DRAFT

il

!. i. l :.’r_ -’ : er T_ .- __ i i _. _.' _n J_ 2bri ﬁﬁ"'_: _,-_I L'"_ =y
18 DAYS M| T|W|TH| F M| T|W]|TH| F 15 DAYS
1 Closed-Labor Day 2| 3 4] s 2| 3 4/ 5] 6 16 Closed-President’s Day
2 & 3 Staff Work Days 8| 9|10] 11|12 9| 10| 11| 12|13 17-20 Closed-February Recess
4 First Day for Students 15| 16| 17| 18| 19
23 Closed-Rosh Hashanah 22 24| 25| 26 23| 24| 25| 26| 27
29| 30
- October _ ___March
22 DAYS M| T|W]|TH| F M| T|W]|TH| F 22 DAYS
2 Closed-Yom Kippur 1 3 2 4] 5 6 3 HES/TMS PM Conferences
13-Staff PD in PM 6| 7| 8] 9]10 9| 10| 11| 12|13 3 Dismissal: HES 12:40/TMS 12:25
13 HES Dismissal 12:40 PM 14| 15| 16| 17 16| 17| 18] 19| 20 4 TMS Evening Conferences
13 TMS Dismissal 12:25 PM 20| 21 22| 23| 24 23| 24| 25| 26| 27 5 HES Evening Conferences
27| 28| 29| 30| 31 30| 31
16 DAYS M| T|W|TH| F M[T|W]|TH| F 16 DAYS
6-7 Closed-NJ Teacher's Convention 1] 2 3 Closed-Good Friday
26 HES Dismissal 12:40 PM 3| 4] 5 6| 7| 8| 9|10 5 Easter
26 TMS Dismissal 12:25 PM 10| 11 12| 13| 14 13-17 Closed - Spring Recess
27-28 Closed-Thanksgiving 17( 18| 19 20| 21 20) 21| 22| 23] 24
24| 25 27] 28| 29| 30
December _ _ May
17 DAYS M| T|W|TH| F M| T|W]|TH| F 20 DAYS
2 HES/TMS PM Conferences 1 3| 4| 5 1 25 Closed-Memorial Day
2 Dismissal: HES 12:40/TMS 12:25 8| 9|10 1112 4| 5| 6| 7| 8
3 TMS Evening Conferences 15| 16| 17| 18| 19 11)12) 13| 14| 15
4 HES Evening Conferences 22 18| 19| 20| 21 22
23 Dismissal: HES 12:40/TMS 12:25 26| 27| 28| 29
24-31 Closed-Holiday Recess
January 2026 June
19 DAYS M| T|W|TH| F M| T|W]|TH| F 16 DAYS
1 Closed-New Year's Day 1] 2f 3| 4] 5 18, 22, 23 HES Dismissal 12:40 PM
2 Closed 5[ 6] 7| 8| 9 8| 9|10| 11|12 18, 22, 23 TMS Dismissal 12:25 PM
19 Closed-MLK Jr. Day 12| 13| 14| 15| 16 15| 16| 17 19 Closed-Juneteenth
19-Staff PD 20| 21| 22| 23 23 Last Day for Students & Staff
26| 27| 28| 29| 30

Please note one-session days with early dismissal are indicated by slashes.
| (181 Student Days / 184 Staff Days).
| Please be advised that emergency closing days will be made up by adding days in
| the following order: June 24 & 25, 2026. If there are more than two emergency
closings, the make-up days will include June 24 & 25, 2026, and
' then days will be added in the following order: April 17, 16, 15, 14 and 13, 2026.
Please do not make unchangeable plans for these dates.

BOE Approved:

STUDENTS  STAFE
SEP 18 20
OCT. 22 22
NOV. 16 16
DEC 17 17
JAN. 19 20
FEB. 15 15
MAR. 22 22
APR. 16 16
MAY. 20 20
JUNE. 16 16
TOTAL. 181 184




CLOSTER PUBLIC SCHOOLS 2025-2026 SCHOOL CALENDAR
DRAFT DRAFT

BOE Approved:
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Application for Approval of a Proposed Research Project by an Employee Researcher
Applicant’s Name: Maci V. DeCarlo

Position in Closter Public Schools: School Psychologist, Case Manager, Child Study Team
member

Affiliation (College or University): Fairleigh Dickinson University, Department of School
Psychology

Date of Application: 01/02/2025

Please provide the following information. with as much detail as possible:

State the purpose of the research project:

The purpose of the research project is to explore the perspectives, themes, and pattetns of
reported Harassment, Intimidation, and Bullying (HIB) incidents among school-aged students
over the past years to develop effective, targeted school-wide interventions that address the root
causes of bullying and improve the overall school climate.

Detailed description of the research project:

This research will involve analyzing the Superintendent’s HIB report to the Closter Board of
Education from the last 4-5 years. from schools in the Closter Public School District. The
project will identify common themes, patterns, and trends in bullying behavior and assess the
perceptions of teachers, administrators, and staff regarding these incidents. The findings will
inform strategies to reduce bullying, enhance student well-being, and create a safer educational
environment.

Provide any background information necessary to understand the project:

Bullying is a pervasive issue in schools across the United States, affecting students' mental
health, academic performance, and overall well-being. New Jersey's HIB framework provides
specific definitions and processes for addressing bullying. However, schools often underutilize
HIB data, missing opportunities to develop targeted interventions. Understanding the scope of
verbal, emotional, physical, and electronic bullying, along with staff and administrative
perceptions, is essential for creating consistent and effective anti-bullying strategies.

Projection of the number of students involved in the research project:
No students will be interviewed or discussed. HIB data and reports across the Closter Public
School District will be de-identified to ensure confidentiality and privacy.

Projection of the number of Closter teachers, administrators, or staff involved in the research
project:.

Teachers, Administrators, and Staff will not directly be involved in the research project. If staff
perspectives are needed to provide insights to enrich the HIB data, all information will be
de-identified to ensure confidentiality and privacy.
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State the specific ways in which students and/or employees will be involved:

e Students: Participation is indirect, with their anonymized HIB incident reports analyzed
to identify trends.

® Teachers/Staff: Participation is indirect, with a de-identified HIB report. If necessary the
project may include their perceptions of HIB incidents and feedback on existing
interventions. All of this information will be anonymous.

e Administrators: Assistance in providing access to de-identified HIB data.

State the estimated duration of the project:
The project is expected to span 9-12 months, including data collection from up to 5 years ago.

Provide the names of persons who will conduct their research and their relevant affiliations:
Maci DeCarlo, Fairleigh Dickinson University, Department of School Psychology, and the
Fairleigh Dickinson Institutional Review Board (IRB).

To what degree, if any, will the project interrupt or displace the regular instructional program?
The project is designed to have no disruption to the instructional program.

List any possible benefits to the students or to the Closter Public School District:

Increased awareness and understanding of HIB among staff and administrators.
Enhanced ability to implement data-driven, targeted interventions.

Improved school climate and student well-being.

Reduction in the incidence of bullying.

Describe the project's contribution to this district's educational program:

The project will strengthen the district's commitment to fostering a safe, supportive educational
environment by providing actionable insights and interventions that enhance the overall
effectiveness of anti-bullying efforts. This contributes to academic success and the well-being of
the student population.

Will the final research report be shared with the district? XYES [1NO

Other comments: 1 would be more than happy to share the results of this project with the district,
if they are interested in the results.



Application for Approval of a Proposed arch Project by an Employee Researcher
Applicant’s Name: Christi Cipollini
Position in Closter Public Schools: Principal
Affiliation (College or University): NJ Leaders to Leaders
Date of Application: January 14, 2024

Please provide the following information, with as much detail as possible:

State the purpose of the research project: The purpose of this research is to finalize standard .
certification for my principal certification (Year 2 requirement). As a first year principal in the
Closter Public School District, this project will also help me continue to explore the
multi-faceted nature of school culture and climate.

Detailed description of the research project: A positive school culture and climate are essential
foundations for fostering success, well-being, and engagement among staff, students, and the
broader school community. Research consistently shows that a supportive and inclusive
environment directly correlates with improved academic performance, enhanced
social-emotional development, and a stronger sense of belonging among all stakeholders. A
positive school culture and climate are not merely aspirational; they are critical components of a
thriving educational ecosystem that benefits every member of the community. Schools that
prioritize these elements foster a foundation for long-term success, resilience, and well-being.
This project will take a look at current and new initiatives and explore a path forward.

Provide any background information necessary to understand the project: In alignment with the
Closter Public Schools Core Values & Beliefs, “open and honest communication is vital to
creating a positive environment for all.” In transitioning to the role of TMS principal engaging in
communication with all stakeholders is a critical component of a smooth transition. My goal is to
connect with and understand the Closter Community in order to continue to foster a positive
culture and climate.

Projection of the number of students involved in the research project: All students (600)

Projection of the number of Closter teachers, administrators, or staff involved in the research
project: All staff.

State the specific ways in which students and/or employees will be involved: All participants will
be involved in the activities associated such as committees, PAW print referral system, PAC etc.
which support their connection to the school, but there will be no additional involvement in
connection to the research specifically.

State the estimated duration of the project: February 2025-June 2025
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Provide the names of persons who will conduct their research and their relevant affiliations:
Christine Cipollini (NJPSA-Leaders to Leaders Certification program)

To what degree, if any, will the project interrupt or displace the regular instructional program?
No disruption.

List any possible benefits to the students or to the Closter Public School District and the district s
educational program: Enhanced school culture and climate support the district initiatives to
make sure that all students can thrive academically, socially, and emotionally with support from
staff, parents and peers. Implementing programs, committees and initiatives help to support
improved mental and emotional well-being, enhanced productivity and performance, stronger
relationships, personal growth, establishment of an inclusive environment, and the attainment of
collective district goals. If the district is interested in viewing the results of this action research
project in connection to my certification, I would be happy to share it.



