CLOSTER BOARD OF EDUCATION

Closter, New Jersey

MINUTES
REGULAR MEETING
Tenakill Middle School
January 21, 2021 - 7:30 PM

The Board meeting was called to order by Ms. Finkelstein at 7:31 PM

The following Board members were present:
Ms. Bhagat, Ms. Kothari, Ms. Kwon, Ms.Lee, Mr. Linn, Ms. Micera, Ms. Puttanniah, Ms. Cross,
Ms. Finkelstein

The following Board members were absent:
None

Also present:
Mr. McHale and Mr. Villanueva

NEW JERSEY OPEN PUBLIC MEETINGS ACT STATEMENT - Read by the President:

The New Jersey Open Public Meetings Act was enacted to ensure the right of the public to have
advance notice of and to attend the meeting of public bodies at which any business affecting their
interests is discussed or acted upon. In accordance with the provisions of this Act, the Secretary to the
Board of Education has caused notice of this meeting by having the date, time, remote access
information, and place thereof, posted at each school building within the district, district website, the
Board of Education office, the Office of the Borough Clerk, and transmitted to The Record and Northern
Valley Suburbanite newspapers.

PLEDGE OF ALLEGIANCE

PRINCIPALS’ REPORTS

Ms. Diane Smith, Principal of Hillside Elementary shared with the Board and the community her report:

e On Monday, our staff participated in professional development. We received positive feedback
that the day was meaningful and productive. Special thanks to staff members who hosted
Zoom sessions, provided resources and learning opportunities.

e This week was an ICARE celebration of Martin Luther King Jr. Ms. Weiss planned themed
activities for each day. Students performed acts of kindness, participated in a peace walk and
dressed up for their dream career- there was an astronaut, a gymnast, chef, swimmer and vet.

e You can participate tomorrow by wearing colors of the rainbow.

Student Council advisors Ms. Marotti and Ms. Esposito are meeting with grade four students
this week to gauge initial interest.
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e About 80 students are participating in our Winter Enrichment program, which provides additional
support to our ELLS as well as K-4 students in the content areas of ELA and Math.

e Mr. Marc from the Nature Center will soon be working with our students to provide virtual
programs to enhance our science curriculum. We are excited to continue this program.

e Thank you to the PTO Hospitality Committee for their thoughtful gift of water bottles to our staff.
It was much appreciated.
This week we conducted two successful shelter in place drills.
Last week our pandemic response team met.
As we look to support our youngest learners, kindergarten parents will receive a survey next
week to determine if we can provide five days of in person instruction (820-1245) to our
kindergartners. This survey will give data to determine if we can accommodate the interested
families while maintaining social distance guidelines.

Mr. William Tantum, Principal of Tenakill Middle School shared with the Board and the community his
report:
e Enroliment
o As of January 21, Tenakill enroliment is 541
e MLKPD Day
o Dyslexia Training
o Tech Training
m Schoology
m Realtime
m LinkIT
m Zoom
o Professional Collaboration and Sharing
e CAP - Child Assault Prevention
o Grade 8 January 4-8
e Semester One Ending
o Progress Reports February 2
o Grade 5 & 6 change WL in Specials
e Cares Act After School Support Program Begins
o ESL
o Math
e Grade 8 HS Conferences
o First two weeks of February
Picture Retake/Makeups January 22
Grade 7 Science CRT

SUPERINTENDENT’S REPORT
Mr. McHale shared with the Board and the community his report:

e The January 18" Professional Development Day was a successful day of learning for teachers,
staff and administrators. This year, because we had to practice social distancing, the PD day
was offered in a self-directed format, with teachers participating in online morning and afternoon
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sessions. Teachers engaged in sessions planning lessons on diversity, researching topics such
as personalized learning, executive function, and social-emotional learning, collaborated in
grade level and department teams to share lessons and resources, completed mandated
Dyslexia training, learned how to use online resources such as Classlink (which will allow single
sign-on for all programs we use in district), analyzed student assessment data to understand
patterns and identify learning gaps, and organized learning spaces for optimal learning. Thank
you to the administrators and teachers who prepared the resources for the PD day. The
feedback from everyone involved is that the day was productive and teachers felt they learned,
collaborated and recharged their spirit!

e Our District Evaluation Advisory Committee met on Thursday, January 14, 2021. This
committee works with Mr. McHale to provide information about the evaluation process. At last
week's meeting, the members of the committee shared positive news and concerns about this
year’s evaluation process. Overall, the committee reported that observations this year have
been good experiences and that there has been a high level of collaboration among staff in
navigating the use of new technology tools and sharing effective instructional strategies.
Administrators reported that they are impressed with the instruction provided by teachers and
staff and with how well students have adapted to the new models of learning. The committee
also shared some concerns, including the impact of the pandemic on learning and how it will
impact future teaching and learning. The DEAC is working on creating a revised summative
evaluation guidance document for this year so that there is a shared understanding of how the
process will take place in May and June. He commends the members of this committee for their
diligent work in ensuring that the Closter observation and evaluation model is truly focused on
professional growth.

e As the COVID-19 activity level continues to remain high in our Northeast region of New Jersey
and the vaccine deployment is happening very slowly, Mr. McHale has no updates to report
about our ability to bring all students to school each day or to offer a longer school day (because
of the concern of eating lunch in school). The third trimester will begin on March 19, 2021, and
parents will again have an opportunity to change between the hybrid and fully virtual models.
He appreciates the efforts of our K-4 teachers and students in using the live stream on the day
the hybrid students remain at home. It is important for parents to remember that instruction
delivered via live stream is not equivalent to attending in-person. While we understand there
may be days when students need to access live stream instruction due to quarantine, Covid-19
exposure or a non-Covid-related iliness, live stream instruction should not be used for situations
such as extending a vacation, waking up late or when a child prefers to stay home. Your
cooperation is appreciated.

e District Goal ate

o Goal #1: He invited participation on our District Diversity Council that will meet three
times before May to identify important issues related to diversity and equity within the
district and to identify an action plan for addressing the issues. As of today, there are 41
people who have expressed interest — 14 teachers, 22 parents, and five middle school
students. There will be places for six teachers, six parents, and three middle school
students on the District Diversity Council. There will also be two administrators and two
Board of Education trustees. He will announce those who are selected during the first
week of February and we will begin our work. Even though everyone who expressed
interest will not get to be on the District Diversity Council this year, we may be able to
create sub-committees on which everyone can participate. He is excited that there is
strong interest in working on the topic of diversity and equity.
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o Goal #2: As a district, we continue to work together to ensure the continuity of health,
safety and instruction. Our nurses have maintained ongoing communication with the
Mid-Bergen Regional Health Consortium whenever there are cases of COVID-19 or
exposure to cases. The school nurses have continued to communicate COVID-19
guidelines to parents and staff, with the most recent update sent yesterday.

o Goal #3; We completed the process of drafting and editing the update to all district
policies and regulations. He sent the three edited volumes of documents back to
Strauss Esmay, the policy advisory company with whom we are working. Once they
have reviewed the documents, they will send back a finalized update which will be
reviewed by the Board’s policy committee.

o Goal #4: With regard to the exploration of the new process for becoming a sustainable
New Jersey digital school district, Mr. McHale attended a virtual information session on
December 15, 2020. With the new model, each school must apply separately to become
a Sustainable Jersey School. Once they are certified, then the school community can
begin the process of earning the Digital School Star recognition. His recommendation is
to begin this process in the next school year, so that we can continue to focus our
energy this year on managing the challenges of the pandemic.

Mr. McHale reported on School Safety Data System - Reporting Period 1 (HIB Incidents Reporting)

School Incidents | Other Incidents HIB HIB HIB
Leading to Removal | Alleged Training Program
Hillside Elementary |0 0 0 2 11
School
Tenakill Middle 0 0 2 5 8
School

PUBLIC DISCUSSION ON AGENDA ITEMS
Moved by Ms. Micera, seconded by Ms. Bhagat to open the meeting to the public.

Statements made by individual participants are limited to a duration of three (3) minutes unless
otherwise announced at the beginning of the discussion. A maximum of 15 minutes for public input is
scheduled as per policy 1120. The Board urges large groups to select one person to represent them.
The Board reminds those individuals who take the opportunity to speak to please step up, identify
themselves by name and address, and to limit their comments to items listed on the agenda.

No Public Comments

Moved by Ms. Micera, seconded by Ms. Puttanniah to resume the regular order of business.
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BOARD OPERATIONS

Moved by Mr. Linn, seconded by Ms. Micera to approve Motions A - B.
Motions were approved by a roll call vote of the Board as follows:

YEAS:

NAYS:

A.

Ms. Bhagat, Ms. Kothari, Ms. Kwon, Ms.Lee, Mr. Linn, Ms. Micera, Ms. Puttanniah,

Ms. Cross, Ms. Finkelstein
None

APPROVAL - Minutes

Motion to approve the following minutes:
e January 4, 2021 Reorganization Meeting
e January 4, 2021 Regular Meeting

RESOLUTION - School Board Recognition

WHEREAS, The New Jersey School Boards Association has declared January 2021 to be
School Board Recognition Month, a time when all residents can acknowledge the contributions
made by our local school board members; and

WHEREAS, The Closter Board of Education is one of 580 local school boards in New Jersey,
which sets policies and oversees operations for public school districts; and

WHEREAS, The Closter Board of Education embraces the goal of high-quality education for
all New Jersey public school students; and

WHEREAS, The Closter Board of Education helps determine the educational goals for
approximately 1200 children in pre-Kindergarten through 8" grade; and

WHEREAS, New Jersey’s 5,000 local school board members, who receive no remuneration
for their services, act as advocates for public school students as they work with administrators,
teachers and parents for the betterment of public education; and

WHEREAS, School boards strive to provide the resources necessary to meet the needs of all
students, including those with special needs; and

WHEREAS, Boards of education provide accountability to the public; they communicate the
needs of the school district to the public; and they convey to school administrators the public’s
expectations for the schools; and

WHEREAS, New Jersey can take pride in its schools, which rank among the nation’s best in
key achievement indicators such as the National Assessment of Educational Progress scores,
and the preparation for college through advanced placement offerings and SAT assessments;
Now, therefore, be it

RESOLVED, That the Closter Board of Education, does hereby recognize the services of our
local school board members as we join communities statewide in observing January 2021 as
SCHOOL BOARD RECOGNITION MONTH; and be it further

RESOLVED, That the Closter Board of Education urges all New Jersey citizens to work with

January 21, 2021 S



their local boards of education and public school staff toward the advancement of our children’s

education.

CURRICULUM AND INSTRUCTI COM E
Chairperson Ms. Lee, Ms. Puttanniah

Moved by Ms. Lee, seconded by Ms. Micera to approve Motions A - B.
Motions were approved by a roll call vote of the Board as follows:
YEAS: Ms. Bhagat, Ms. Kothari, Ms. Kwon, Ms.Lee, Mr. Linn, Ms. Micera, Ms. Puttanniah,

Ms. Cross, Ms. Finkelstein
NAYS: None

A

APPROVAL - Staff Coursework

Motion to approve the following virtual courses for 2020-2021 as recommended to the
Superintendent by the Principals:

Staff Member:

Course No./Title:

Institution:
Credits:

Staff Member:

Course No./Title:

Institution:
Credits:

Staff Member:

Course No./Title:

Institution:
Credits:

Staff Member:

Course No./Title:

Institution:
Credits:

Staff Member:

Course No./Title:

Institution:
Credits:

January 21, 2021

Sarah Kang

15:253:539:90 Methods for Teaching & Assessing English
Language Learners

Rutgers

3

Mary Lotito

EDUC 713J Motivating Students Who Don'’t Care
LaVerne University

3

Meghan Pleus

EDUC 713J Motivating Students Who Don't Care
LaVerne University

3

Daniella Riecken

TECH-913 The Interactive Class (Book Application)
Fresno Pacific University

1

Laura Abbey

ATH-903 Coaching: Leadership and Team Cohesion
Fresno Pacific University

3



B. APPROVAL - Staff Conferences
Motion to approve the following staff conferences:

Staff Member(s): Alexandra Earle

Conference: Anti-Bullying Specialist Certificate Program - Legal One & NJPSA
Location: Virtual

Date: January 27 and March 5, 2021

Cost to Board: $500.00

Staff Member(s): Margaret Churchill, Sarah Kang, Eileen Kennedy, Kathy Lee

Conference: NJTESOL/NJBE 2021 Virtual Spring Conference
Location: Virtual

Date: May 24, 26 and 27, 2021

Cost to Board: $897.00 (paid for by Title 11l funds)

FINANCE AND PHYSICAL PLANT COMMITTEE
Chairperson Ms. Kwon, Ms. Finkelstein, Ms. Kothari

Ms. Kwon asked if the amount in Motion E was the same as last year. Mr. Villanueva advised the board
there is an increase of $200.00.

Mr. Linn was inquiring if past situations regarding timely payments from the town are still occurring. Mr.
Villanueva advised him we are very fortunate to receive the tax payment on time and are very
appreciative to the town.

Moved by Ms. Kwon, seconded by Ms. Micera to approve Motions A - E.
Motions were approved by a roll call vote of the Board as follows:
YEAS: Ms. Bhagat, Ms. Kothari, Ms. Kwon, Ms.Lee, Mr. Linn, Ms. Micera, Ms. Puttanniah,

Ms. Cross, Ms. Finkelstein
NAYS: None

A APPROVAL - Monthly Financials and Certification

Motion to approve the following items as required, pursuant to NJSA 18A:17-9 and NJAC
6:20-2.13, as per Appendix A attached:
a. Board Secretary and School Treasurer Financial Reports for December 2020.
b. Board of Education’s Monthly Certification of Budgetary Major Account /Fund status for
December 2020.
c. Transfer of funds for December 2020.
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B.

APPROVAL - Monthly Bills

Motion to approve payment of bills from January 5, 2021 to January 18, 2021 in the amount

of:
General Fund (Fund 10) $819,972.74
Special Revenue (Fund 20) $ 4,053.79
06/30/2020 Quarter End $ 2,763.59
Unemployment
Total $826,790.12

APPROVAL - Staff Remuneration

Motion to approve remuneration to staff members as follows:

Staff Member:
Course:

Remuneration:

Staff Member:
Course:

Remuneration:

Staff Member:
Course:

Remuneration:

Staff Member:
Course:

Remuneration:

Andrea Watkins
Language Acquisitions & Language Disorders
$153.00 (remainder of her 2020-2023 3-year option money)

Jaime Caruso
School Health Services |
$1,000.00

Alexandra Earle
Student Mobility: Supporting New Students
$381.65

Brittany Steele
Foundations of Masters Studies in Education
$1000.00

APPROVAL - Renewal of Participation in SEHBP

Motion to approve, the Resolution authorizing the renewal of the participation in School
Employees Health Benefits Program of the State of New Jersey, attached hereto as

Appendix B.

APPROVAL - Pre-School Tuition Rates

Motion to approve the following tuition rates for the 2021-2022 school year:

Pre-School Full Day Program
PSD Voluntary Half-Day Extension

January 21, 2021

$10,800.00
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PERSONNEL AND MANAGEMENT COMMITTEE

Chairperson Ms. Bhagat, Ms. Cross, Mr. Linn

Moved by Ms. Bhagat, seconded by Ms. Micera to approve Motions A - I.
Motions were approved by a roll call vote of the Board as follows:

YEAS:

NAYS:

A

Ms. Bhagat, Ms. Kothari, Ms. Kwon, Ms.Lee, Mr. Linn, Ms. Micera, Ms. Puttanniah,

Ms. Cross, Ms. Finkelstein
None

APPROVAL - Mentor for Provisionally-Licensed Teacher for 2020-2021 School Year
Motion to approve Amy Kenny-Whritenour as a mentor to Erica Kauffman and James lafrate.
Mentor will be paid by the provisional teachers.

APPROVAL - Report of Paraprofessional Staff SOA - Period 2
Motion to approve the Report of Paraprofessional Staff SOA, due January 31, 2021.

APPROVAL - Custodial Staff
Motion to approve Agustina Rosemary Guillon as a custodian for the 2020-2021 school year
at a salary of $40,575, Step 1, starting February 1, 2021.

APPROVAL - Overtime Compensation
Motion to approve additional overtime compensation, not to exceed $3,000, to Ralph
Chappell for the remainder of SY 2020-2021.

APPROVAL - Long-Term Leave Replacement - Speech-Language Specialist

Motion to approve Alicia Cahill as Long-Term Leave Replacement - Speech-Language
Specialist - from February 11, 2021 (2 days prior to Ms. Schettino’s departure) through May
14, 2021. Salary will be $200 per day on days 1 through 10; the beginning of day 11, MA
Step 0, $59,714.00 pro-rated, pending a criminal history background check.

APPROVAL - Academic Support Program Staff
Motion to approve, upon the recommendation of the Superintendent, the following teachers
for the Academic Support Program at a rate of $50.00/hour per teacher funded by the
CARES Act:

e Kathleen Finnegan - 32 sessions (30 minutes/session) replacing Min Jeong Kim

APPROVAL - Vickie Solomon - Clerical Paraprofessional

Motion to approve, upon the recommendation of the Superintendent, Vickie Solomon as
Clerical Paraprofessional for the 2020-2021 school year, 5.75 hours per day, effective
February 1, 2021.
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H. APPROVAL - James lafrate - M.S. Social Studies Teacher
Motion to approve James lafrate as Long-Term Leave Replacement - M.S. Social Studies

Teacher - at 0.75 FTE - from February 1, 2021 through the end of the school year. Salary will
be $150 per day on days 1 through 10; the beginning of day 11, $38,388.00 pro-rated.

I APPROVAL - Audrey Friel - Leave of Absence
Motion to approve a paid leave of absence for Audrey Friel beginning January 18, 2021
through February 22, 2021 with the use of 20 sick days, 0.5 personal days and 2.5 banked
sick days, and an unpaid leave of absence using FMLA beginning February 23, 2021.

POLICY COMMITTEE
Chairperson Ms. Micera, Ms. Kothari

Moved by Ms. Micera, seconded by Ms. Bhagat to approve Motion A.

Motion was approved by a roll call vote of the Board as follows:

YEAS: Ms, Bhagat, Ms. Kothari, Ms. Kwon, Ms.Lee, Mr. Linn, Ms. Micera, Ms. Puttanniah,
Ms. Cross, Ms. Finkelstein

NAYS: None

A. APPROVAL - Second Reading of Policy #8420 Operation and Crisis Situations
Motion to approve the second reading of Policy #8420 Operation and Crisis Situations, as per

Appendix C.

BOARD COMMITTEES

Ms. Finkelstein advised the board they should have received an email with the board committee
members and should begin to schedule their committee meetings.

Ms. Kwon said the Finance Committee will be scheduling a meeting shortly to discuss the
preliminary budget for next year.

OLD/NEW BUSINESS

Ms. Finkelstein mentioned Governor Murphy has not yet prioritized teacher vaccinations. The
NJCEA supports the prioritization of teacher vaccinations. We are looking into what the School
Board can do from our end because we feel it is important to support our staff.

PUBLIC DISCUSSION
Moved by Ms. Micera, seconded by Ms. Puttanniah to open the meeting to public discussion.

No Public Comments

Moved by Ms. Micera, seconded by Ms. Bhagat to close the meeting to public discussion.
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CLOSED SESSION MOTION (if required)

Moved by Ms. Bhagat, seconded by Ms. Puttanniah to approve the following Closed Session Motion.
Motion was approved by a voice vote of the Board:

YEAS: Ms. Bhagat, Ms. Kothari, Ms. Kwon, Ms.Lee, Mr. Linn, Ms. Micera, Ms. Puttanniah,

Ms. Cross, Ms. Finkelstein
NAYS: None

BE IT RESOLVED that the Closter Board of Education will adjourn to a Closed Session to discuss
the following:

Legal Matter

The matters so discussed will be disclosed to the public as soon as and to the extent that such
disclosure can be made without adversely affecting the public.

The Board went into Closed Session at 8:04 PM.
The Board reconvened from Closed Session at 8:29 PM.

ADJOURNMENT
Moved by Mr. Linn, seconded by Ms. Puttanniah to adjourn the meeting at 8:30 PM.

Respectfully submitted,

Flord M. Villahueva, Jr.
Busihess Administrator/Board Secretary
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CLOSTER PUBLIC SCHOOLS

340 Homans Avenue e Closter, New Jersey 07624

201-768-3001 Ext. 41112 E-mail: villanuevaf@nvnet.org Floro M. Villanueva Jr.
Fax: 201-768-1903 Business Administrator/Board Secretary

RESOLVED, that there be authorized renewed participation in the School Employees’ Health Benefits Program
of the State of New Jersey; and

BE IT ALSO RESOLVED, that the Closter Board of Education hereby renews participation in the Health
Program provided by the New Jersey State Health Benefits Act of the State of New Jersey (N.J.S.A.
52:14-17.26 and N.J.S.A. 52:1417.46.2) and to authorize coverage for the employees and dependents
thereunder in accordance with the statute and regulations adopted by the School Employee’s Health Benefits
Commission; and

BE IT FURTHER RESOLVED, that the Board of Education renews participation in the Employee Prescription
Drug Plan defined by the N.J.S.A. 52:14-17.25 et seq. and authorizes coverage for employees and their
dependents in accordance with the statute and regulations adopted by the School Employee’s Health Benefits
Commission; and

BE IT FURTHER RESOLVED, that the Board of Education will be maintaining Delta Dental as our dental plan,
and

SE IT FURTHER RESOLVED, that eligibility for Health Benefits shall be determined based upon the collective

argaining agreement between the Closter Board of Education and the Closter Education Association; or by
any contracts between individuals not in a collective bargaining agreement and the Closter Board of Education,
and;

BE IT FURTHER RESOLVED, that as a participating employer we will remit to the State Treasury all charges
due on account of employee and dependent coverage and periodic charges in accordance with the
requirements of the statute and the rules and regulations duly promulgated thereunder, and:

BE IT FURTHER RESOLVED, we hereby appoint Floro M. Villanueva Jr., School Business
Administrator/Board Secretary, to act as supervisor of the certifying officer in the administration of this
programs, and;

BE IT FURTHER RESOLVED, continued participation in the School Employees’ Health Benefits Program of
the State of New Jersey is subject to the availability and appropriation of sufficient funds, and;

BE IT FURTHER RESOLVED, this resolution shall take effect immediately and coverage shall be effective as
of January 1, 2021

A Concern For Each Child ¢ A Commitment To Excellence
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8420 EMERGENCY AND CRISIS SITUATIONS

The Board of Education recognizes its responsibility to provide for the safety and security in
each school building in the district. The district will develop and implement written plans
and procedures to provide for the protection of health, safety, security, and welfare of the
school population; the prevention of, intervention in, response to and recovery from
emergency and crisis situations; the establishment and maintenance of a climate of civility;
and supportive services for staff, students, and their families.

The Superintendent of Schools or designee shall consult with law enforcement agencies,
health and social services provider agencies, emergency management planners, and school
and community resources, as appropriate, in the development of the school district’s plans,
procedures, and mechanisms for school safety and security. The plans, procedures, and
mechanisms shall be consistent with the provisions of N.J.A.C. 6A:16-5.1 and the format and
content established by the Domestic Security Preparedness Task Force, pursuant to N.J.S.A.
App. A:9-64 et seq., and the Commissioner of Education and shall be reviewed annually, and
updated as appropriate.

A copy of the school district’s school safety and security plan shall be disseminated to all
school district employees. New employees shall receive a copy of the school district’s safety
and security plan, as appropriate, within sixty days of the effective date of their employment.
All employees shall be briefed in writing, as appropriate, regarding updates and changes to
the school safety and security plan.

The school district shall develop and provide an in-service training program for all school
district employees to enable them to recognize and appropriately respond to safety and
security concerns, including emergencies and crisis, consistent with the school district’s
plans, procedures, and mechanisms for school safety and security and the provisions of
NJ.A.C. 6A:16-5.1. New employees shall receive this in-service training, as appropriate,
within sixty days of the effective date of their employment. This in-service training program
shall be reviewed annually and updated, as appropriate.

The Board shall ensure individuals employed in the district in a substitute capacity are
provided with information and training on the district’s practices and procedures on school
safety and security including instruction on school security drills, evacuation procedures, and
emergency response protocols in the district and the school building where the individuals
are employed in accordance with the provisions of N.J.S.A. 18A:41-7.

In accordance with N.J.S.A. 18A:41-1, at least one fire drill and one school security drill will
be conducted each month within school hours, including any summer months, which the
school is open for instructional programs. A school security drill means an exercise, other
than a fire drill, to practice procedures that respond to an emergency situation including, but
not limited to, a non-fire evacuation, lockdown, bomb threat, or active shooter situation that
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is similar in duration to a fire drill. Schools are required to hold a minimum of two active
shooter, non-fire evacuation, bomb threat, and lockdown security drills annually. Fire alarm
systems shall be initiated only during a fire drill evacuation. Responses made necessary by
the unplanned activation of emergency procedures or by any other emergency shall not be
substituted for a required school security drill.

The Principal or designee will provide local law enforcement or other emergency responders,
as appropriate, with a friendly notification at least forty-eight hours prior to holding a school
security drill. Although these outside agencies are not required to observe school security
drills, the Principal is encouraged to invite representatives from local law enforcement and
emergency responder agencies to attend and observe at least four different security drills
annually.

Such drills and in-service training programs shall be conducted in accordance with a building
security drill guide and training materials that educate school employees on proper
evacuation and lockdown procedures in a variety of emergency situations on school grounds
as provided by the New Jersey Office of Homeland Security and Preparedness.

The school district will be required to annually submit a security drill statement of assurance
to the New Jersey Department of Education by June 30 of each school year. Each school in
the district will be required to complete a security drill record form as required by the New
Jersey Department of Education.

Adopted:



