CLOSTER BOARD OF EDUCATION
Closter, New Jersey

MINUTES
REGULAR MEETING
Tenakill Middle School
January 18, 2023 - 7:30 PM

The Board meeting was called to order by Ms. Finkelstein at 7:31 PM

The following Board members were present:
Ms. Fanelli, Ms. Li (virtual), Ms. Kwon, Dr. Puttanniah, Ms. Wagner, Ms. Yeoh,
Ms. Salamea-Cross, Ms. Finkelstein

The following Board members were absent:
Ms. Micera

Also present:
Mr. McHale (virtual) and Mr. Villanueva (virtual)

NEW JERSEY OPEN PUBLIC MEETINGS ACT STATEMENT - Read by the President:

The New Jersey Open Public Meetings Act was enacted to ensure the right of the public to have
advance notice of and to attend the meeting of public bodies at which any business affecting their
interests is discussed or acted upon. In accordance with the provisions of this Act, the Secretary to the
Board of Education has caused notice of this meeting by having the date, time, and place thereof,
posted at each school building within the district, district website, the Board of Education office, the
Office of the Borough Clerk, and transmitted to The Record and Northern Valley Suburbanite
newspapers.

PLEDGE OF ALLE CE

PRINCIPALS’ REPORTS

Ms. Diane Smith, Principal of Hillside Elementary shared with the Board and the community her report:

e Hillside enrollment is at 623.

e Coffee with the counselors was held on January 10th. Ms. Lang, Ms. Weiss and Ms. Weisensel
presented to parents on ways to improve children’s sense of worth. They shared strategies on
how parents can best support children as well as ways parents can simply be present.
Additional resources were shared. Parents were given the opportunity for questions.

o Last week the Closter Police presented internet safety to our third grade students. We
continued the conversation with the police as students are using technology and various
devices at a younger age, so together we would like to educate children on how to safely and
appropriately use technology.

e Our Professional Development day took place on Monday. Hillside staff participated in rotating
sessions including sharing best practice using the Marshall rubric, our teacher evaluation tool,
highlighting classrooms, team meeting time to plan and prepare for content areas and
curriculum revisions, and wellness.
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e The afternoon of PD day, all district staff attended Sucide Prevention/ HIB Awareness training
provided by Ms. Corvelli, a social worker from West Bergen Mental Health.

e On Tuesday we completed our Cardiac Code Blue drill with the Closter Police. Special thanks
to our team members for the quick response.

e Our counselors planned an ICARE themed week in honor of Martin Luther King. Tomorrow, ‘I
have a dream day” to encourage students to dress for their dream or future career and Friday
students and staff will wear colors of the rainbow to show respect for all cultures.

e Linklt Form B, second round of assessments for grades 2-4 is underway for LA through January
20. The window for math will be open January 23-27.

e Finishing up preparations are under way for the Lunar New Year assembly on Friday. Excited
for the assembly to return to pre-Covid times. Parent volunteers will be coming in to teach
students the traditional Korean game.

e PTO sponsored Harlem Wizards assembly will take place on Tuesday, January 24 with two
assemblies K-2 and 3-4. This will be a sneaker day. Students/staff are encouraged to wear
sneakers on this day.

e New playground has been installed and we are waiting for an inspection so it can be accessible
to students.

e Yearbook orders are due February 13th.
o 4th grade families - ads, shoutout and baby photos are also due February 13th.
e Lessons and activities within classrooms:

o Kindergarten students are reading about hibernation.

o First Grade writers are learning the mechanics of writing.

o Second grade mathematicians are practicing two-digit addition with regrouping.

o The Closter Police presented internet safety to the third grade students.

o Fourth grade readers are discussing nonfiction text features.

e From the library:

o K-2 students will be reading and discussing baking and making warm treats for cold
weather. We will discuss doing these activities as a way of spending cold days bonding
with family and friends. Books will include making Gingerbread cookies, Mooncakes
(Chinese) and Hot Chocolate

o 3rd and 4th grade will continue with research and reference as well as internet safety.

e HEP students are in the midst of preparing and getting ready to present Passion Projects based
on a different question each student has desire to research. Students will present their projects
in a sideshow, video, lecture, document or live presentation.

Mr. William Tantum, Principal of Tenakill Middle School shared with the Board and the community his
report:
e Enroliment
o As of January 18, 2023, Tenakill's student enrollment is 588 (554 last January)
e We are approaching the halfway point of the year
o Grade 8 will end civics and begin SS
o All grades will change between art and music
e We had our PD day this past Monday
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o District Suicide Prevention training

o Department level professional development
An email will be sent out this week in regards to meeting with those who volunteered to
chaperone our 7th and 8th grade trips.

o DC, Grade 8 - nine parents have offered to chaperone

o Boston, Grade 7 - seventeen parents have offered to chaperone
Basketball playoffs begin next week

o Boys are 12-1

o Girls are 13-0
The Archery Unit has concluded. Mr. Vassalio will be collecting interest soon from students who
would like to participate in the regional school archery competition.
The next health units will begin soon and information regarding the new units will be sent out at
the end of the week.
The seventh grade science criterion referenced test will take place next week over two days.
The counselors have met with many volunteers to prepare for the upcoming random acts of
kindness week.
The counselors held grade level HIB meetings and planned follow up activities the next day in
advisory.
Our monthly security drill was completed this week - a Cardiac Code Blue drill with the Closter
Police.
The Lunar New Year Assembly will take place this Friday at 1:30 at Tenakill.

SUPERINTENDENT’ (@)
Mr. Vincent McHale, Superintendent of Schools shared with the Board and the community his report:

The Professional Development Day held on Monday, January 16, 2023, was a full day of
learning for our faculty and staff. For the morning sessions, there were school-based
workshops, and the special education department had a workshop for all special education
teachers. In the afternoon session, there was a district-wide session on suicide prevention,
which is a state-mandated requirement for all staff to have once every five years. Eileen
Corvelli, a licensed clinical social worker from West Bergen Mental Healthcare, provided the
suicide prevention session. Thank you to our administrators, teachers, and staff for their diligent
work on this professional learning day.

Everyone is excited to celebrate Lunar New Year on Friday, January 20, 2023. This celebration
will take place at both schools with an exciting and educational assembly featuring our students.
The Hillside assembly will start at 10:00 am. The Tenakill assembly will start at 1:30 pm. The
board trustees are welcome to attend! Thank you to the Lunar New Year Committee who have
worked tirelessly to put this all together, and kudos to our students who will be performing in the
assemblies!

Students in grades two through eight are continuing to take the mid-year Linkit! Assessment in
language arts and mathematics throughout this month. Each of the two tests will take about 45
to 60 minutes. The assessments provide teachers with information about students’ progress
toward grade-level standards. If you have any questions about the Linkit! Assessments, please
get in touch with Ms. Zanin at Hillside Elementary School or Mr. McElroy at Tenakill Middle
School.
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e We have received the Start Strong assessment results for fall 2022. Our administrative team
will prepare a district-level report on the scores, with aggregated and disaggregated subgroup
data. This data will be presented at the first Board meeting in February.

e On Friday, January 6, 2023, The Record published an article about New Jersey Student
Learning Assessment (NJSLA) scores from spring 2022. They ranked each district based on
ELA and math scores. Closter has performed very well. Our district was the tenth-highest
performer in English Language Arts and the twelfth-highest in mathematics! Congratulations to
our students, parents, teachers, administrators, and the Board of Education for their collective
work in ensuring that Closter is consistently among the best school districts in New Jersey!

e Please be aware that there was a slight increase in COVID-19 cases in the Borough of Closter
last week. For the week ending January 13, 2023, there were 14 cases in town, and there were
nine cases the week prior. At this time, masking is still optional, but it is strongly encouraged to
prevent the spread of COVID-19, flu, and colds.

e Stay healthy!

BOARD COMMITTEES

PUBLIC DISC N AGENDA ITE
Moved by Ms. Kwon, seconded by Ms. Yeoh to open the meeting to the public.

Statements made by individual participants are limited to a duration of three (3) minutes unless
otherwise announced at the beginning of the discussion. A maximum of 15 minutes for public input is
scheduled as per bylaw 0167. The Board urges large groups to select one person to represent them.
The Board reminds those individuals who take the opportunity to speak to please step up, identify
themselves by name and address, and to limit their comments to items listed on the agenda.

No Public Comments
Moved by Ms. Salamea-Cross, seconded by Dr. Puttanniah to resume the regular order of business.

BOARD OPERATIONS
Moved by Ms. Yeoh, seconded by Ms. Fanelli to approve Motions A - E.

Mr. McHale announced to the community that January is School Board Recognition Month and read
motion D, to the board trustees. He thanked them for their dedication to the staff and students of
Closter.

Mr. McHale explained motion C, the Paraprofessional State of Assurance which is submitted twice a
year. The district is required to report that the paraprofessionals are hired to meet the requirements of

the Individualized Education Plan (IEP).

Mr. McHale further explained motion E, which is a sidebar agreement between the Closter Board of
Education and the Closter Education Association. The motion increases the overnight rate to attend

1/18/23 Pg. #4



overnight trips from $100 to $150. Ms. Finkelstein thanked the staff who will be attending the overnight
trips and happy to see these trips have returned.

Motions were approved by a roll call vote of the Board as follows:

YEAS:

NAYS:

A.

Ms. Fanelli, Ms. Li (virtual), Ms. Kwon, Dr. Puttanniah, Ms. Wagner, Ms. Yeoh,

Ms. Salamea-Cross, Ms. Finkelstein
None

APPROVAL - Minutes
Motion to approve January 5, 2023, minutes.

APPROVAL - Harassment. Intimidation. and Bullving (HIB)

Motion to affirm the decision of the Superintendent of Schools regarding Harassment,
Intimidation, and Bullying (HIB) incident #TMS-2223-02 reported to the Board in Executive
Session at the January 5, 2023, meeting.

APPROVAL - Paraprofessional Staff Statement of Assurance-Part |l of SY 2022-2023
Motion to approve Statement of Assurance Regarding the Use of Paraprofessional Staff for the
second half of school year 2022-2023.

RESOLUTION - School Board Recognition

WHEREAS, The New Jersey School Boards Association has declared January 2023 to be
School Board Recognition Month, a time when all residents can acknowledge the contributions
made by our local school board members; and

WHEREAS, The Closter Board of Education is one of 581 local school boards in New Jersey,
which sets policies and oversees operations for public school districts; and

WHEREAS, The Closter Board of Education embraces the goal of high-quality education for all
New Jersey public school students; and

WHEREAS, New Jersey’s local school boards help determine the educational goals for
approximately 1.4 million children in pre-kindergarten through 12" grade; and

WHEREAS, New Jersey’s 5,000 local school board members, who receive no remuneration for
their services, act as advocates for public school students as they work with administrators,
teachers and parents for the betterment of public education; and

WHEREAS, School boards strive to provide the resources necessary to meet the needs of all
students, including those with special needs; and

WHEREAS, Boards of Education provide accountability to the public; they communicate the
needs of the school district to the public; and they convey to school administrators the public's
expectations for the schools; and

1/18/23 Pg. #5



WHEREAS, New Jersey can take pride in its schools, which rank among the nation's best in key
achievement indicators such as the National Assessment of Educational Progress scores, and
the preparation for college through advanced placement offerings and SAT assessments; Now,
therefore, be it

RESOLVED, That the Closter Board of Education, does hereby recognize the services of local
school board members throughout New Jersey as we join communities statewide in observing
January 2023 as SCHOOL BOARD RECOGNITION MONTH; and be it further

RESOLVED, That the Closter Board of Education urges all New Jersey citizens to work with
their local boards of education and public school staff toward the advancement of our children’s
education.

APPROVAL - Sidebar Agreement Between the Closter Board of Education and the
Closter Education Association

Motion to approve the sidebar agreement between the Closter Board of Education and the
Closter Education Association for Article VI, Section H, establishing a new rate of remuneration
for overnight trips at $150.00 per each overnight.

CURRICULUM AND INSTRUCTION COMMITTEE
Chairperson: Dr. Puttanniah; Members: Ms. Finkelstein, Ms. Wagner, Ms. Yeoh

Moved by Dr. Puttanniah, seconded by Ms. Salamea-Cross to approve Motions A & B.
Motions were approved by a roll call vote of the Board as follows:

YEAS:

NAYS:

A.

1/18/23

Ms. Fanelli, Ms. Li (virtual), Ms. Kwon, Dr. Puttanniah, Ms. Wagner, Ms. Yeoh,

Ms. Salamea-Cross, Ms. Finkelstein
None

APPROVAL - Staff Coursework
Motion to approve the following courses for 2022-2023 as recommended to the Superintendent
by the Principals:

Staff Member: Sarah Kang

Course No./Title: 15:253:537:90 Language in Society
Institution: Rutgers Graduate School of Education
Credits: 3

APPROVAL - Staff Conferences
Motion to approve the following staff conferences:
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Staff Member(s):

Conference:

Location:
Date:

Cost to Board:

Staff Member(s):

Conference:

Location:
Date:
Cost to Board:

Staff Member(s):

Conference:
Location:
Date:

Cost to Board:

Staff Member(s):

Conference:
Location:
Date:

Cost to Board:

FINAN
Chairperson: Ms. Kwon; Members: Ms. Finkelstein, Ms. Yeoh

Patricia Eichenlaub

2023 Region Il Meetings, County Meetings & Executive Committee
County Meetings

NVRHS-D & Region 3

1/11/23, 1/20/23, 1/25/23, 2/7/23, 3/10/23, 3/14/23, 3/24/23, 3/29/23,
4/18/23, 4/24/23, 4/26/23, 5/5/23, 5/9/23, 5/24/23, 6/6/23

$0

Gildardo Castrillon

NAETI EPA / AHERA / OSHA Asbestos Operations & Maintenance
Training

Ocean, NJ

2/20/23 - 2/21/23

$672.74

Amy Kenny-Whritenour (replacing Jodi Sunshine)
VIA Conference

NVRHS-D

1/26/23

$0

Amy Kenny-Whritenour

NVCC Coaching Visit

Haworth Public School, Haworth, NJ
2/1/23

$0

CO TT

Moved by Ms. Kwon, seconded by Ms. Fanelli to approve Motions A - G.

Dr. Puttanniah inquired where the six (6) Promethean Boards would be located. Mr. McHale responded

that they would be replacing old SmartBoards (5 at Hillside and 1 at Tenakill).

Ms. Salamea-Cross inquired what the lifespan is of the Promethean Board. Mr. Villanueva responded

that the Promethean Boards are used everyday by staff and students, so they are replaced

approximately every 6 years.

Ms. Wagner asked if they were for classrooms and Mr. McHale confirmed that they were.

Ms. Li asked what happened with the old SmartBoards. Mr. McHale explained that they are disposed

of according to the guidelines given.

Motions were approved by a roll call vote of the Board as follows:

1/18/23

Pg. #7



YEAS:

NAYS:

A

1/18/23

Ms. Fanelli, Ms. Li (virtual), Ms. Kwon, Dr. Puttanniah, Ms. Wagner, Ms. Yeoh,

Ms. Salamea-Cross, Ms. Finkelstein
None

APPROVAL - Monthly Financials and Certification

Motion to approve the following items as required, pursuant to NJSA 18A:17-9 and NJAC
6:20-2.13, as per Appendix A attached:
a. Board Secretary and School Treasurer Financial Reports for December 2022.
b. Board of Education’s Monthly Certification of Budgetary Major Account /Fund status for
December 2022.
c. Transfer of funds for December 2022.

APPROVAL - Monthly Bills
Motion to approve payment of bills from January, 6, 2023, to January 18, 2023, in the amount of:

General Fund (Fund 10) $1,044,660.89

Special Revenue (Fund 20) $ 44,056.89

Total | $1,088,717.78

APPROVAL - Staff Remuneration
Motion to approve remuneration to staff members as follows:

Staff Member: Rachel Fineman

Course: ELAD 635 Curriculum, Instruction and Assessment
College/University: ~ Montclair State University

Remuneration: $1,000.00

APPROVAL - Renewal of Participation in SEHBP

Motion to approve the resolution authorizing the renewal of the participation in School
Employees Health Benefits Program of the State of New Jersey, attached hereto as Appendix B.

APPROVAL - Nursing Services Contract
Motion to approve the nursing services contract for student 9597653741 and/or 1595602128
from January 16, 2023, until the end of the school year at an estimated cost of $88,000.

e Best Choice Home Care Limited Liability Company at a rate of $80.00 per hour

e Norton Education Group at a rate of $75.00 per hour

e Horizon Health Care Setting at an estimated rate of $80 per hour

APPROVAL - Purchase of Six (6) Promethean Boards

Motion to approve the purchase of six (6) Promethean Boards from Keyboard Consultants in the
amount of $23,100 through the Educational Data Services (EDS) Bid #10437 MSRP
Tech/AV/Computer/Interactive Whiteboards.
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APPROVAL - Acceptance of Donation from the Closter PTO

Motion to accept, with gratitude, the donation from the Closter PTO in the amount of $150,000.
Projects paid with these funds to be determined at a later date, as approved by the
Superintendent and reported to the Board.

PERSO ANAGEMENT COMMITTEE
Chairperson: Ms. Salamea-Cross; Members: Ms. Fanelli, Ms. Finkelstein, Ms. Micera

Moved by Ms. Salamea-Cross, seconded by Ms. Fanelli to approve Motions A - H.
Motions were approved by a roll call vote of the Board as follows:
YEAS: Ms. Fanelli, Ms. Li (virtual), Ms. Kwon, Dr. Puttanniah, Ms. Wagner, Ms. Yeoh,

Ms. Salamea-Cross, Ms. Finkelstein

NAYS: None

A

APPROVAL - Leave of Absence for Jodi Sunshine
Motion to approve the leave of absence for Jodi Sunshine starting January 30, 2023, with an

anticipated return date of May 15, 2023, as follows:
e Paid sick leave using 10.5 sick days, 0.5 personal day and 2.5 banked sick days from
January 30, 2023, to February 16, 2023 (AM), and
o 12 weeks of FMLA from February 16, 2023(PM), to May 14, 2023.

APPROVAL - Extension of Discretionary Leave of Absence for Kerry Vogel
Motion to approve an extension of discretionary leave of absence for Kerry Vogel until May 29,
2023, with an anticipated return date of May 30, 2023.

APPROVAL - Discretionary Leave of Absence for Soojung Kwak
Motion to approve the discretionary leave of absence for Soojung Kwak from February 8, 2023,
until the end of the school year.

APPROVAL - Centered Solutions Therapists (Parent-Paid) for the 2022-2023 School
Year

Motion to approve the following parent-paid Centered Solutions therapists for student #371001
for the 2022-2023 school year:

e Kaylee Vetrano (Awaiting criminal history background check)

e Adrienne Rinaldi (Criminal history background check has been approved)

APPROVAL - Michelle Kuryllo, Special Education Teacher at Hillside Elementary School
(Tenure Track Position)

Motion to approve Michelle Kuryllo as tenure track Special Education Teacher in Hillside School
for the 2022-2023 school year at a salary of $80,995, MA Step 10, starting February 3, 2023,
pending a criminal history background check.
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F. APPROVAL - Extension for Veronica Kim as ELL Long-Term Leave Replacement
Motion to approve the extension for Veronica Kim as Long-Term Leave Replacement - Hillside
Elementary ELL Teacher (S.K.) from February 13, 2023, until the end of the school year.

G. APPROVAL - Extension for Songhee (Joy) Lee as Grade 3 Long-Term Leave Replacement
Motion to approve the extension for Songhee (Joy) Lee as Long-Term Leave Replacement -
Grade 3 Teacher (K.V.) from April 22, 2023, until May 31, 2023.

H APPROVAL - Substitute Paraprofessional
Motion to approve Alexis Velella as a substitute paraprofessional for the 2022-2023 school year.

POLICY COMMITTEE
Chairperson: Ms. Fanelli; Members: Ms. Finkelstein, Ms. Li, Ms. Micera

Moved by Ms. Fanelli, seconded by Ms. Wagner to approve Motion A.
Motion was approved by a roll call vote of the Board as follows:

YEAS: Ms. Fanelli, Ms. Li (virtual), Ms. Kwon, Dr. Puttanniah, Ms. Wagner, Ms. Yeoh,

Ms. Salamea-Cross, Ms. Finkelstein
NAYS: None:

A APPROVAL - Second Reading of Revised Policy #0155 - Board Committees
Motion to approve the second reading of revised policy #0155 - Board Committees.

OLD INESS

Ms. Finkelstein informed the trustees that due to conflicting schedules, the board leadership, with Mr.
McHale, is proposing to consolidate the February 1st and February 15 meetings to February 8th. Once
it is confirmed, the public will be notified of the meeting change.

Mr. McHale shared with the Board the proposed 2023-2024 School Calendar. He stated that the dates
coincide with the High School and also the other K-8 Valley Schools, except for the first day of school.
If approved, the calendar will be placed on the next agenda for board approval.

Mr. Villanueva reminded the trustees to complete their School Ethics Commission disclosure
statements, and thanked those who already submitted them. On a personal note, he thanked the
Closter Board of Education trustees, administration and staff for reaching out to him and expressed
their condolences.

PUBLIC DISCUSSION
Moved by Ms. Kwon, seconded by Ms. Yeoh to open the meeting to public discussion.

No Public Comments

Moved by Ms. Fanelli, seconded by Ms. Salamea Cross to close the meeting to public discussion.
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CLOSED SESSION MOTION (If required

Moved by Ms. Fanelli, seconded by Ms. Salamea-Cross to approve the following Closed Session
Motion.
Motion was approved by a roll call vote of the Board as follows:
YEAS: Ms. Fanelli, Ms. Kwon, Dr. Puttanniah, Ms. Wagner, Ms. Yeoh, Ms. Salamea-Cross,
Ms. Finkelstein
NAYS: None

BE IT RESOLVED that the Closter Board of Education will adjourn to a Closed Session to discuss the
following:

HIB

The matters so discussed will be disclosed to the public as soon as and to the extent that such
disclosure can be made without adversely affecting the public.

The Board went into Closed Session at 8:13 PM.
The Board reconvened from Closed Session at 9:26 PM.

ADJOURNMENT
Moved by Dr. Puttanniah, seconded by Ms. Yeoh to adjourn the meeting at 9:28 PM.

Respectfully submitted,

Busihess Adminstrator/Board Secretary
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CLOSTER PUBLIC SCHOOLS

240 Homans Avenue e Closter, New Jersey 07624

201-768-3001 Ext. 41112 E-mail: villanuevaf@nvnet.org Floro M. Villanueva Jr.
Fax: 201-768-1903 Business Administrator/Board Secretary

RESOLVED, that there be authorized renewed participation in the School Employees’ Health Benefits Program
of the State of New Jersey; and

BE IT ALSO RESOLVED, that the Closter Board of Education hereby renews participation in the Health
Program provided by the New Jersey State Health Benefits Act of the State of New Jersey (N.J.S.A. 52:14-
17.26 and N.J.S.A. 52:1417.46.2) and to authorize coverage for the employees and dependents thereunder in
accordance with the statute and regulations adopted by the School Employee’s Health Benefits Commission;
and

BE IT FURTHER RESOLVED, that the Board of Education renews participation in the Employee Prescription
Drug Plan defined by the N.J.S.A. 52:14-17.25 et seq. and authorizes coverage for employees and their
dependents in accordance with the statute and regulations adopted by the School Employee’s Health Benefits
Commission; and

BE IT FURTHER RESOLVED, that the Board of Education will be maintaining Delta Dental as our dental plan,
and

SE IT FURTHER RESOLVED, that eligibility for Health Benefits shall be determined based upon the collective
sargaining agreement between the Closter Board of Education and the Closter Education Association; or by
any contracts between individuals not in a collective bargaining agreement and the Closter Board of Education,
and;

BE IT FURTHER RESOLVED, that as a participating employer we will remit to the State Treasury all charges
due on account of employee and dependent coverage and periodic charges in accordance with the
requirements of the statute and the rules and regulations duly promulgated thereunder, and;

BE IT FURTHER RESOLVED, we hereby appoint Floro M. Villanueva Jr., School Business
Administrator/Board Secretary, to act as supervisor of the certifying officer in the administration of this
programs, and;

BE IT FURTHER RESOLVED, continued participation in the School Employees’ Health Benefits Program of
the State of New Jersey is subject to the availability and appropriation of sufficient funds, and,;

BE IT FURTHER RESOLVED, this resolution shall take effect inmediately and coverage shall be effective as
of January 1, 2023

A Concern For Each Child ¢ A Commitment To Excellence
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