CLOSTER BOARD OF EDUCATION
Closter, New Jersey

MINUTES
REGULAR MEETING
Tenakill Middle School
February 25, 2021 - 7:30 PM

The Board meeting was called to order by Ms. Finkelstein at 7:32 PM

The following Board members were present:
Ms. Bhagat, Ms. Kothari, Ms. Kwon, Ms.Lee, Mr. Linn, Ms. Micera, Dr. Puttanniah,
Ms. Cross, Ms. Finkelstein

The following Board members were absent:
None

Also present:
Mr. McHale and Mr. Villanueva

NEW JERSEY OPEN PUBLIC MEETINGS ACT STATEMENT - Read by the President:

The New Jersey Open Public Meetings Act was enacted to ensure the right of the public to have
advance notice of and to attend the meeting of public bodies at which any business affecting their
interests is discussed or acted upon. In accordance with the provisions of this Act, the Secretary to the
Board of Education has caused notice of this meeting by having the date, time, remote access
information, and place thereof, posted at each school building within the district, district website, the
Board of Education office, the Office of the Borough Clerk, and transmitted to The Record and Northern
Valley Suburbanite newspapers.

PLEDGE OF ALLEGIANCE

PRINCIPALS’ REPORTS
Ms. Diane Smith, Principal of Hillside Elementary shared with the Board and the community her report;

It has been a very busy couple of weeks at Hillside!

o We recently celebrated the 100th day of school in which many of our traditions continued,
including first grades famous 100 day projects.

e Ms. Smith thanked the KPG for their presentation on the Lunar New Year, a favorite assembly of
our students and staff. This year students viewed a compilation of past in-person celebrations.
It was enjoyed by all.

e This week, counselors Ms. Weiss and Ms. Earle held Coffee with the Counselors - 40 parents
attended, which focused on how to strengthen your relationship with your child amidst the stress of
this time. If you missed it, you will receive an email of the recorded session.
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Parent-Teacher Conferences will be held the week of March 8th. As a reminder on Wednesday,
March 10th, all instruction will conclude at 12:45 pm so that teachers can confer with parents.
Read Across America week March 1-5 and the theme is - Hillside celebrates all things reading!
Ms. Smith thanked the PTO for providing readers throughout the week.

We held our security drilis this week.

Ms. Smith thanked the PTO as they have worked hard on planning the Read-A-Thon fundraiser
which begins on March 1. There are some special guest readers planned.

This week our fourth-grade students participated in the CAP (child assault prevention)
program, in which students learned strategies for dealing with bullying and identify the
consequences of bullying, as well as how to prevent bullying. Thank you to Ms. Weiss and
Ms. Earle for organizing this program.

Next week, we are preparing for a celebration of reading as Hillside celebrates all things
reading. We look forward to our students' participation.

Mr. William Tantum, Principal of Tenakill Middle Schoo! shared with the Board and the community his

report:

Enrollment
o As of February 25, Tenakill enrollment is 541
Grade 8 HS Conferences concluded
o Students receive core placements and they selected elective choices
Parent CAP program February 4th
Lunar New Year was very well received by students and teachers
Ms. Weiss and Ms. Earle held Coffee with the Counselors - 40 parents attended
Security drills
Concluding Random Acts of Kindness Week

SUPERINTENDENT’S REPORT

Mr. McHale, Superintendent shared with the Board and the community his report:

Mr. McHale thanked Ms. Smith, Mr. Tantum, and the Lunar New Year committee for a wonderful
Virtual New Year celebration.
Mr. McHale shared the new CDC guidelines for schools:

o The update offers a few key changes -- they now include color-coded charts that divide
schools' reopening options into four zones: blue, yellow, orange and red. The areas are
defined by county.

o Schools in areas with low community spread of the coronavirus (blue, 0 to 9 new cases
per 100,000 in past seven days) or moderate transmission (yellow, 10 to 49 new cases)
are encouraged to consider reopening for full, in-person learning.

o Schools in areas with substantial transmission (orange, 50 to 99 new cases per 100,000)
may still consider a limited reopening, as long as they can layer multiple safety
strategies in the classroom. In hard-hit communities (red, more than 100 new cases per
100,000), elementary schools may consider limited reopening, with physical distancing
required, but the CDC recommends middle and high schools be virtual-only unless
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mitigation strategies can be met. This is because older students are more likely to
transmit the virus.
e NJDOH Covid-19 Activity Level Report

o The NJDOH issues a COVID-19 Activity Level Report weekly, every Friday. The report
provides the case rate per 100,000 and percent positivity. This report identifies four
colors: green (low), yellow (moderate), orange (high) and red (very high).

The state is divided into six regions. Closter is in the Northeast Region.
For the past 14 weeks (11/14/20 — 2/13/21), the Northeast Region has been in the
orange level (high).

o Last week’s report for Northeast Region: 28.65 per 100,000 case rate and 8.33 percent
positivity.

e Third Trimester Survey
o Mr. McHale reported the results of the survey for the Third Trimester
m  We had responses for 825 students, with 59% of responses for students currently
in hybrid and 41% of responses for students currently in virtual — which is
representative of the percentages in both options.
e Plans for September:

o Mr. McHale shared over the last week he and the Board received many letters as part of
a community letter-writing campaign to know what plans are for September 2021.

o While we have been working on plans for trimester three, along with managing the day
to day operations of the district, our administrative team have had preliminary
discussions about the return to school in September 2021 over the past month or so.

o Once trimester three is underway, we will continue working on the plans for September
2021. ltis six months away and so much can change by then, but we are hopeful that it
will be a return to normal school.

Mr. McHale's full presentation will be available to view on the district website.
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PUBLIC DISCUSSION ON AGENDA ITEMS
Moved by Ms. Kwon, seconded by Ms. Micera to open the meeting to the public.

Statements made by individual participants are limited to a duration of three (3) minutes unless
otherwise announced at the beginning of the discussion. A maximum of 15 minutes for public input is
scheduled as per policy 1120. The Board urges large groups to select one person to represent them.
The Board reminds those individuals who take the opportunity to speak to please step up, identify
themselves by name and address, and to limit their comments to items listed on the agenda.

No Public Comments
Moved by Ms. Micera seconded by Ms. Bhagat to resume the regular order of business.

BOARD OPERATIONS
Moved by Ms. Kwon, seconded by Ms. Micera to approve Motions A- B.

Ms. Finkelstein mentioned that during the January meeting, the board reached out to the school board
association related to vaccinations. Mr. McHale has also drafted a resolution that will be shared with
government officials in support of our teachers and would prioritize their health as essential workers.
Ms. Finkelstein read the resolution to the public.

Motions were approved by a roll call vote of the Board as follows:

YEAS: Ms. Bhagat, Ms. Kothari, Ms. Kwon, Ms.Lee, Mr. Linn, Ms. Micera, Dr. Puttanniah, Ms. Cross,
Ms. Finkelstein

NAYS: None

A. APPROVAL - Minutes
Motion to approve February 4, 2021 minutes.

B. RESOLUTION - Staff Vaccination
WHEREAS Closter Public Schools have been providing in-person instruction in a hybrid format
since September 9, 2020, and employees have been working in-person despite the risk to
themselves and their loved ones in the midst of the pandemic; and

WHEREAS public schools have a profound impact on millions of students, families, and staff
and are charged with the care, education, nourishment of their students and are an integral part
of the health and safety of our communities; and

WHEREAS, the COVID-19 Vaccination Plan published by the State of New Jersey Department
of Health (December 15, 2020, pgs. 36-37) prioritizes the availability of vaccines to “essential
workers” in Phase 1B of the vaccine protocol; and

WHEREAS teacher, administrator and staff vaccinations will allow the Closter School District to
increase the number of in-person days provided to students by protecting staff; and
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WHEREAS, school district staff at all levels are essential to the day-to-day operations of this
district, responsible for the thorough and efficient education of all students and their social and
emotional well-being, are critical for virtual and in-class instruction and are “essential workers;”

NOW, THEREFORE, BE IT RESOLVED the Closter Board of Education finds a substantial
public purpose exists to request that Governor Murphy give immediate priority in the statewide
administration of the COVID-19 vaccine to all public school district personnel.

Ms. Kwon put forth a motion to table item C, until further discussion. Seconded by Ms. Kothari.
Motion was approved by a roll call vote of the Board as follows:

YEAS: Ms. Kothari, Ms. Kwon, Ms.Lee, Mr. Linn, Ms. Micera, Ms. Cross, Ms. Finkelstein
NAYS: Ms. Bhagat, Dr. Puttanniah

C. APPROVAL - 2021-2022 School Calendar - TABLED UNTIL FURTHER DISCUSSION
Motion to approve the Closter Public Schools 2021-2022 School Calendar as per Appendix A.

CURRICULUM AND INSTRUCTION COMMITTEE
Chairperson Ms. Lee, Ms. Cross, Dr. Puttanniah

Moved by Ms. Lee , seconded by Ms. Micera to approve Motion A.

Motion was approved by a roll call vote of the Board as follows:

YEAS: Ms. Bhagat, Ms. Kothari, Ms. Kwon, Ms.Lee, Mr. Linn, Ms. Micera, Dr. Puttanniah, Ms. Cross,
Ms. Finkelstein

NAYS: None

A. APPROVAL - Staff Coursework

Motion to approve the following courses for 2020-2021 as recommended to the superintendent
by the Principals:

Staff Member: William Potkulski

Course Nos./Titles: (1) EDUC 713J Motivating Students Who Don't Care; and
(2) EDUC 711X Creating a Mindful Environment

Institution: University of LaVerne

Credits: 6 (3 credits per course)

FINANCE AND PHYSICAL PLANT COMMITTEE
Chairperson Ms. Kwon, Ms. Finkelstein, Ms. Kothari

Ms. Micera asked what guidance would there be for Soccer in town if it has been affected by Covid-19.
Mr. McHale responded that outdoor sports are permitted. The school buildings will not be in use, only
the outdoor fields.
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Ms. Kothari asked for an explanation of item D. Mr. Villanueva advised it was a change in nursing
assignment for a special education student.

Moved by Ms. Kwon, seconded by Ms. Micera to approve Motions A - D.
Motions were approved by a roll call vote of the Board as follows:
YEAS: Ms. Bhagat, Ms. Kothari, Ms. Kwon, Ms.Lee, Mr. Linn, Ms. Micera, Dr. Puttanniah, Ms. Cross,

Ms. Finkelstein

NAYS: None

A

APPROVAL - Monthly Financials and Certification

Motion to approve the following items as required, pursuant to NJSA 18A:17-9 and NJAC
6:20-2.13, as per Appendix B attached:
a. Board Secretary and School Treasurer Financial Reports for January 2021.
b. Board of Education’s Monthly Certification of Budgetary Major Account /Fund status for
January 2021.
c. Transfer of funds for January 2021.

APPROVAL - Monthly Bills
Motion to approve payment of bills from February 5, 2021, to February 25, 2021, in the amount
of:

General Fund (Fund 10) $1,815,686.99

Special Revenue (Fund 20) $ 9,707.58

Debt Service (Fund 40) $ 282,690.00

Total | $2,108,084.57

APPROVAL - Use of Facilities
Motion to approve the use of Hillside Elementary School field for the Vikings Soccer Club from
March 15, 2021 to June 20, 2021.

APPROVAL - Nursing Contract

Motion to approve the nursing contract for the 2020 - 2021 school year.

e Starlight Homecare Agency, Inc. d/b/a Star Pediatric Home Care Agency - for
SID # 9597653741
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PERSONNEL AND MANAGEMENT COMMITTEE

Chairperson Ms. Bhagat, Ms. Finkelstein, Mr. Linn

Mr. McHale shared that Ms. Keller has served as a long term substitute teacher during the beginning of
the year and we are happy she has accepted a short term leave with the district.

Moved by Ms. Bhagat, seconded by Ms. Micera to approve Motions A - E.
Motions were approved by a roll call vote of the Board as follows:

YEAS:

NAYS:

A.

Ms. Bhagat, Ms. Kothari, Ms. Kwon, Ms.Lee, Mr. Linn, Ms. Micera, Dr. Puttanniah, Ms. Cross,
Ms. Finkelstein
None

APPROVAL - Mentor for Provisionally-Licensed Teacher for 2020-2021 School Year
Motion to approve Amy Kenny-Whritenour as a mentor to Jennifer Smith. Mentor will be paid by
the provisional teacher.

B. APPROVAL - Leave of Absence for Katelyn Lee
Motion to approve leave of absence for Katelyn Lee from March 1, 2021, through April 8, 2021,
using 9 sick days and 20 FMLA days, with an anticipated return date of April 9, 2021.

C. APPROVAL - Leave of Absence for Jennifer Levy
Motion to approve leave of absence for Jennifer Levy from February 22, 2021, using 2.5 sick
days, 3.5 days from her sick bank and 1 personal day followed by an unpaid FMLA, with an
anticipated return date between March 26, 2021, to April 9, 2021.

D. APPROVAL - Leave of Absence Replacement
Motion to approve Kathy Wellenkamp-Keller as leave replacement elementary school teacher
from February 24, 2021 through April 9, 2021. Salary will be $200 per day on days 1 through 10;
then beginning on day 11 (March 10, 2021), BA Step 0, $51,184 pro-rated, ending on April 9,
2021.

E. APPROVAL - Leave of Absence Extension for Katrina Vastano
Motion to approve the discretionary leave of absence extension for Katrina Vastano until
September 1, 2021.

BOARD COMMITTEES

Ms. Kwon provided the Finance Committee updates: State aid numbers have come in higher than
expected which will greatly benefit the district and planning for next year's budget. The Finance
Committee will be meeting on March 2nd to discuss the preliminary budget which will be voted on
during the March 11, 2021 board meeting.

Ms. Lee reported that the Curriculum Committee met and discussed the Kindergarten Hybrid plan.
They also discussed the Third Trimester, which Mr. McHale gave a very informative presentation. She
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also went over the Spring Assessments also known as the NJSLA. Mr. McHale advised the public that
the New Jersey Department of Education had applied for a waiver; however, President Biden’s
administration has not yet appointed a Secretary of Education. The Department of Education has
released that they will not honor any waiver for the NJSLA, ELL and DLM. Currently, the New Jersey
Department of Education has not yet provided any guidance as they are waiting for the federal
government to give more information with regards to more flexibility for states to apply for. An example
would be to administer the assessments during the summer.

Ms. Lee added that the committee spoke about current curriculum updates in areas of Science, Visual
and Performing. One of the mandates requires the need to infuse dance and theatre into our
curriculum. In the past, we were able to include this as part of physical education; however we now
need to have a certified teacher. Due to Covid-19 restrictions this year we were given leeway to ease
into it for next year. The committee also spoke in areas of world languages, career readiness, life
literacy and key skills for the upcoming school year. We are working keeping the Professional
development at the Northern Valley Curriculum Center.

OLD/NEW BUSINESS

No Old/New Business

PUBLIC DISCUSSION
Moved by Ms. Kwon, seconded by Ms. Bhagat to open the meeting to public discussion.

Mr. Villanueva read the following comments from the public;
e Please share the link to write to the Governor. We support you.
e Greatjob today and all year.
e Please share what other towns are part of the Mid Bergen Health Department.

Ms. Ro expressed her gratitude to the board of education and administration keeping the community
and the schools safe. She praised her daughter's teacher, Mr. Shapiro for the stellar job he is doing.
She expressed her concerns regarding live streaming the virtual students and asked that it is taken into
consideration for virtual students to finish the year and maintain the virtual platform.

Mr. Villanueva read more public comments:
e Positive feedback was given to Ms. Ro’s comment
e Thank you Mr. McHale for your leadership throughout this pandemic and | also appreciate your
calm and steady demeanor.

A parent would like to address the conflict of interest between the hybrid and virtual parents. She

understands the virtual parents however the hybrid parents would like to send their children more often
as their at home days are very thin. She asks "How do you address this conflict?”
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A parent shared her experience regarding live streaming with the high school and that it is not a good
situation. It is hard for a teacher to balance what is going on in the classroom. Kids are unable to hear
what is happening in the classroom and vice versa especially with the young learners and disabled
children. The changing of the schedule has also been a challenge. Ms. Barry and Ms. Devine have
done an amazing job with the students. Her high school age daughter is doing better emotionally, but
educationally she is not getting what she needs.

Another parent thanked everyone for all their hard work which has given stability to the community,
especially the children. She has twin children who are hybrid and a third grader who is virtual. She
seconded what Ms. Ro said previously. She feels that the live stream would not be a healthy approach
and she seconds the consideration to keep everything the same especially for the young children.
Thank you for allowing us to give our opinion and not just put out your agenda to the community.

Ms. Srinavasan thanked Mr. McHale for the detailed report provided and the very valuable information.
She also thanked all community members for coming tonight to help our children and address the live
streaming. She mentioned that live streaming is very teacher dependent, our teachers are used to
managing classrooms of up to 25 students and don't imagine class sizes will be anywhere near that.
Ms. Villani has been a substitute teacher and whether it's been in person or live streaming she
completely addresses every single student. She has seen both scenarios at this point and she feels a
tot of weight is placed on the teacher. Based on some of Mr. McHale's information, in a few weeks
something will change and she would hope we would not sit back . There is still several good months of
school left and she would like to see some changes as there are children who are thriving who are in
school and we have so little of it and it is very painful to see communities around us achieving a lot
more and receiving a lot more and we will all be there together and i'm very hopeful by the fall we can
get there a lot sooner.

Ms. Lee thanked everyone for going above and beyond to make the best of the situation. She has a
son in kindergarten and a son in third grade - both are fully virtual. She understands there are more
parents pushing for more in person instruction. She can’t wait for the day all kids can go back to school.
However, people are still forgetting that we are still part of a global pandemic and for a lot of us the
health and safety come first. She understands at one point we need to change things and come up
with new situations, but for now why do we need to change the current situation, why can’t it remain the
same? As a lot of parents have pointed out live streaming is not the best platform for students and
teachers. Ms. Lee wanted to express her concerns.

A parent of two hybrid fifth grade students expressed her concerns. If we can not put the children in
school for a longer period of time how can we make the virtual platform better? At the moment the
virtual platform when students are home is not working. Oftentimes the students are given complete
independent work and very little instruction on the virtual days. If we are still in this situation, she feels
there are subjects the children are not being taught on the virtual days and they are being asked to
perform on an independent study level instead of an instruction level. She would like someone to look
into what is happening on the virtual instruction days. She feels it would alleviate to some extent
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parents pushing to be back into the classroom. She feels this should be addressed in the third
semester.

Mr. Villanueva read more comments from the public:

e Ms. Schwartz seconds what Ms Srinavasan is saying. Thank you.

e Ms. Puja seconded what Erica said. Students who are hybrid need more time in class. Thank
you for your transparency.

e Ms. Raviv said instead of dividing parents, we need to unite. The way it is presented, virtual
comes at the expense of hybrid and vice versa.

e Ms. Shifter asked if we can confirm how many in school transmissions student to student or
student to teacher since September?

Ms. Vreeland expressed her concerns for her child who is a full remote student having the class broken
up. This would be detrimental as Ms. Ro mentioned. Likewise to have the hybrid classes broken up
would be detrimental. She feels there is a better way to do this and is willing to share how her school
district is making it work. Her second point was hearing people compare surrounding districts without
mentioning surrounding districts is not a fair comparison. Our district is the largest in the three towns
that feed into Northern Valley Demarest. We have the largest student population and make up % of
Northern Valley Demarest. We can not compare what the surrounding towns are doing. They have
smaller class sizes to begin with. Thank you to Closter teachers, especially Ms. Barry who is doing a
fantastic job.

Ms. Vincent thanked everyone for all the information presented. Her question was specifically for
September. Given the Covid Activity Levels of New Jersey, can you talk about your plans on getting
everyone back to buildings in September. She knows contracts need to be negotiated before school
adjourns in June. What is the plan if we were classified orange or yellow?

Mr. McHale addressed the public comments:

He thanked Ms. Ro for her comments and applauds Mr. Shapiro and all of our teachers who are
working diligently the best they can. With regards to sharing the link on how to contact our legislators,
we will post it on our website. He thanked those who offered positive comments to the board and most
importantly to the teachers.

Mr. McHale addressed Ms. Raviv the conflict of interest between the full hybrid and fully virtual parents.
He would rather not frame it as a conflict of interest but every parent is an advocate for their child and
every family has their own unique needs. Unfortunately, the reality is we have a limited number of staff
who are certificated to teach various subjects. He feels the way it was set up in the beginning of the
year was one of the better ways to set it up. Rather than having students watch a live stream, but to
have a dedicated teacher especially if they are going to be virtual everyday. Now we are living with this
choice. If we did not have the social distancing, less transmission then we would be able to move the
fully virtual kids back to the classroom with the same teacher. This is not the environment in which we
live in right now. To the parents' point he hears and empathizes how difficult it is for students to lose
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their teacher and have to be reassigned to a different group. That is not just for virtual; it would happen
with the hybrid students also. We are working everyday and try to do what we can. We continue

looking at this and if it can happen smoothly in the middle of the trimester to increase instruction we will
do that.

Thank you Ms. McMillian for your comments. We will certainly take them into consideration. Thank
you for your shoutout to Ms. Barry and Ms. Devine.

He addressed Ms Srinavasan’s comments. They will work on streamlining the process and assure you
we will not sit back and wait. We are trying everyday to see what we can do including communicating
with those who make decisions about social distancing in the classroom as long as it is safe.

Ms. Vreeland we thank you for your comment and shoutout to Ms. Barry

Mr. McHale addressed Ms. Vincent's question regarding September plans. The teachers contract is not
renegotiated every year. We currently have a contract in place. When it is safe to have all staff
members in school with all classes we will certainly do that. There are also accommodations for
teachers which teachers can ask for under the American Disabilities Act.

There are challenges for full day hybrid such as eating lunch in school. Parents have addressed
themselves and the board if the students are eating snacks in the classroom. Mr. McHale explained
that snack time would be less time. The problem is teachers have a contractual time for a lunch break
which they are entitled to. In the past, we would have paraprofessionals supervise the lunch, now we
will have many more people supervising the lunch, which can be looked into, but as of now we do not
have the staff in place even if we stagger them.

Ms. Kwon found the districts who follow the Mid-Bergen Regional Health Commission. They are
Bogota, Carlstadt, Closter, Englewood Cliffs, Garfield, Hasbrouck Heights, Leonia, Lodi, New Milford,
Ramsey, Ridgefield Park, River Edge, South Hackensack, Wallington, and Tenalfy.

Moved by Ms. Micera, seconded by Dr. Puttanniah to close the meeting to public discussion.
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CLOSED SESSION MOTION (If required)

Moved by Ms. Kothari, seconded by Ms. Micera to approve the following Closed Session Motion.

Motion was approved by a voice vote of the Board:

YEAS: Ms. Bhagat, Ms. Kothari, Ms. Kwon, Ms.Lee, Mr. Linn, Ms. Micera, Dr. Puttanniah, Ms. Cross,
Ms. Finkelstein

NAYS: None

BE IT RESOLVED that the Closter Board of Education will adjourn to a Closed Session to discuss
the following:

Legal Matter

The matters so discussed will be disclosed to the public as soon as and to the extent that such
disclosure can be made without adversely affecting the public.

The Board went into Closed Session at 9:14 PM.
The Board reconvened from Closed Session at 9:34 PM.

ADJOURNMENT
Moved by Ms. Kwon, seconded by Ms. Kothari to adjourn the meeting at 9:35 PM.

Respectfully submitted,

Business Administrator/Board Secretary
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