CLOSTER BOARD OF EDUCATION

Closter, New Jersey

MINUTES
REGULAR MEETING
Tenakill Middle School
December 8, 2022 - 7:30 PM

The Board meeting was called to order by Ms. Finkelstein at 7:51 PM

The following Board members were present:
Ms. Fanelli, Ms. Kothari, Ms. Kwon, Ms. Micera, Dr. Puttanniah, Ms. Wagner, Ms. Yeoh,
Ms. Salamea-Cross, Ms. Finkelstein

The following Board members were absent:
None

Also present:
Mr. McHale and Mr. Villanueva (virtually)

NEW JERSEY OPEN PUBLIC MEETINGS ACT STATEMENT - Read by the President:

The New Jersey Open Public Meetings Act was enacted to ensure the right of the public to have
advance notice of and to attend the meeting of public bodies at which any business affecting their
interests is discussed or acted upon. In accordance with the provisions of this Act, the Secretary to the
Board of Education has caused notice of this meeting by having the date, time, remote access
information, and place thereof, posted at each school building within the district, district website, the
Board of Education office, the Office of the Borough Clerk, and transmitted to The Record and Northern
Valley Suburbanite newspapers.

PLEDGE OF ALLEGIANCE

PRINCIPALS’ REPORTS
Ms. Kristen Zanin, Assistant Principal of Hillside Elementary shared with the Board and the community

Ms. Smith’s Principal’s report:

e Hlliside enrollment is at 625

e Parent teacher conferences are wrapping up this week. Again, it was wonderful to see our
parents return to the building.

e CAP parent presentation was held on Monday, December 5. Students in grades K and 2 will
participate in January. We are awaiting confirmation for a date on the fourth grade session.

e This week our students participated in the hour of code. Ms lyo shared many age appropriate
activities for our students.

e Yesterday several staff members, including our special areas, completed their SIOP training,
which helps teachers to plan and deliver lessons that allow English learners to acquire
academic knowledge as they develop English language proficiency.
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Last Friday we held our first Pop Up PD of the school year. Over 25 staff members attended
this session with a focus on managing challenging behaviors in the classroom. We will hold our
next session on December 16 at 8 am.
Report cards will be released to parents on the afternoon of December 12. Parents will receive
an email informing them the portal has been opened.
Just a couple of updates to our outdoor areas.

o The Gaga pit is installed and students are enjoying this new addition.

o Construction on our new playground is expected to begin in the coming weeks. This will

replace some of the older exercise bars.

With the start of trimester two, students will enjoy the addition of some new options for recess
stations, including wall ball, four square, flag tag and funnel ball.
We are pleased to share that our students are adjusting to the new recess procedures put in
place earlier this year. We believe the structure organized by our Wellness team has been
instrumental in less student conflict and injuries.
We will hold our Winter Concert on December 16 at 10 am in the gym
Spirit Days are planned for December! On December 12 we will celebrate Merry Mindset
Monday, students/staff encouraged to wear apparel or accessories with a positive message or
sign, December 21 winter themed sweater or sweatshirt and December 23 winter wonderland
wear your pajamas.
Reminder December 23 is an early dismissal.
We wish our families a happy and healthy holiday season! Our children are truly our greatest
gifts.

Mr. William Tantum, Principal of Tenakill Middle School shared with the Board and the community his

report;

Enroliment

o As of December 8, 2022, Tenakill's student enrollment is 579
Second trimester began Wednesday

o Grades for the first trimester will be released Monday, December 12
During our faculty meeting this past Monday,

o staff shared ways they facilitated learning regarding National American Indian and

Alaska Native Heritage Month

o Time was utilized to begin planning for January 27th’'s Holocaust Remembrance Day
In trip news - we sent out an email this past Tuesday for parent chaperones, as we are in need
of many with the limited number of staff members willing to journey with us.

o DC, Grade 8 - nine parents have offered to chaperone

o Boston, Grade 7 - seventeen parents have offered to chaperone
Basketball season has started - the girls won their first game, while the boys have yet to play.
Student-led conferences were very well attended. More than 560 conferences took place, with a
lot of positive feedback from the parents.
Winter Concert is next Tuesday, December 13. We are looking forward to hearing the students
play for the entire school during the day and for the families at night.
Archery lessons have begun which has generated a lot of excitement.
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The health courses will begin next week. The information regarding the unit being taught first
was sent out last week.

NJ Cap is taking place this week. The parent session had minimal attendance Monday night
unfortunately, but the sixth grade unit was covered Tuesday and the eighth grade finishes
tomorrow.

TEP assessments have concluded and all new students to Tenakill, who took the CogAT test,
will receive an email tomorrow regarding the status of their possible placement into the Tenakill
Enrichment Program. Those who qualified to be part of TEP will need to agree to participate by
completing a survey they will find in the parent portal once the letters go out.

The sixth grade TREP$ Marketplace was a smashing success. More than 100 products were
sold by our 140 sixth graders, with many selling out and all of them making money. This
entrepreneurial course, which covers many of our financial literacy standards, is by far one of
the most looked forward to projects by students and community members.

SUPE = ENT’S RE
Mr. Vincent McHale, Superintendent of Schools shared with the Board and the community his report:

Our music programs continue to thrive! Hillside Elementary School presented The First Grade
Thanksgiving Concert on Tuesday, November 22, 2022. The students did an outstanding job in
singing and reciting poems about Thanksgiving, turkeys, and being grateful. Kudos to Ms. Pidi
and the first grade teachers for all of their work in preparing our students to shine!

Tenakill Middle School will present its Winter Concert on Tuesday, December 13, 2022, at 6:30
p.m. Ms. Abbey, Ms. Riecken, and the students are preparing for a great concert! All are
invited.

District Goals Update

o Administrators have created a framework for programs to develop programs that
develop students in relevant life skills, being good citizens, promoting anti-bullying skills,
supporting mental health, and developing social-emotional wellness. Mr. McHale shared
the document with the Board trustees. We will continue in the next months to identify
other programs to develop these skills.

o Mr. Tantum and the middle school team are working on the items on the High School
Preparedness Plan for 2022-2023. Each middle school grade level team has identified
specific goals for improving students’ skills in note-taking, organization, self-reliance,
and/or researching. All teachers have also identified in their Professional Development
Plan two executive function skills about which they will learn more information. Mr.
Tantum provided staff training during the staff development day in September on
strategies for teaching note taking. At December’s faculty meeting, Mr. Tantum shared
with teachers that he will be scheduling review meetings to discuss grade-level progress
on their goals and to identify topics for further staff development.

He thanked our outgoing Board trustee, Ruchi Kothari for her devoted service to the Closter
Public Schools since 2017. On behalf of our entire Closter community, he thanked her for her
contributions that have ensured our schools continue their tradition of excellence. He wishes her
well in her future endeavors.

Thank you to our PTO for arranging a holiday boutique at both schools. This event allowed
students to purchase holiday gifts for family members. When he visited the boutique at Hillside
School, first graders told him it was great, with one student saying, “I did all of my holiday
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shopping, and still have $11 left!” This shopping experience gave our young learners an
authentic shopping experience in which they had to make many decisions in managing the
money to make the purchases they needed!

While mentioning shopping, kudos to the sixth-grade students on an amazing TREP$ event last
night. Under the guidance of Ms. Sunshine and Ms. Nikol, the students demonstrated their
savviness as entrepreneurs — creating products to sell, designing beautiful displays of their
products, and practicing their sales strategies as many people filled the TMS gymnasium for the
event. It was great seeing our students demonstrate all they learned from this project-based
learning experience in business!

Closter Public Schools will have a half-day session on Friday, December 23, 2022. We will be
closed for the holiday recess from December 26 — January 1, 2023. Schools will reopen on
Monday, January 2, 2023.

He wished everyone a wonderful holiday season and a happy, healthy new year!

Mr. McHale also reported the changes to the Safe Return Plan which must be done every six months,
as a requirement in receiving the American Rescue Plan Grant funds. The plan is posted on our district
website. The only change is that the district is no longer offering covid testing at the Hillside parking lot.

BOARD COMMITTEES

12/8/22

Curriculum and Instruction Committee
e Dr. Puttanniah reported that the committee discussed the following items:

o ESL progress report update based on ESL teacher feedback and will be
implemented for SY 23-24

o Professional Development Day on January 16th

o HIB training with Mr. Fogarty, Anti Bullying Specialists and Administrators on
January 3rd

o Reviewed the unofficial results of the Start Strong Assessment.

o Plans for SY 23-24 staffing and instruction.

Personnel Committee
e Ms. Salamea-Cross reported that the committee met on Friday, December 2nd and
discussed the following items:
o Staff retirements
o Professional Development Day
o Plans for Sy 23-24 staffing and budget considerations.

Finance and Physical Plant Committee
e Ms. Kwon reported that the committee met on November 30th and discussed the
following items:
o Facilities use and proposed rates
o Modular classrooms in HES and timeline
o Referendum status and timeline
o Budget considerations for SY 23-24
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PUBLIC DISCUSSION ON AGENDA ITEMS
Moved by Ms. Micera, seconded by Dr. Puttanniah to open the meeting to the public.

Statements made by individual participants are limited to a duration of three (3) minutes unless
otherwise announced at the beginning of the discussion. A maximum of 15 minutes for public input is
scheduled as per bylaw 0167. The Board urges large groups to select one person to represent them.
The Board reminds those individuals who take the opportunity to speak to please step up, identify
themselves by name and address, and to limit their comments to items listed on the agenda.

No Public Comments
Moved by Ms. Kwon, seconded by Ms. Micera to resume the regular order of business.

BOARD OPERATIONS
Moved by Ms. Yeoh, seconded by Ms. Micera to approve Motions A - D.

Ms. Kothari asked for an explanation on item C. Mr. Villanueva explained that this agreement is a
response from the NVRHS auditors and Office of Grant Management. All the items related to employee
work will be processed via payroll, instead of purchase order from the high school.

Motions were approved by a roll call vote of the Board as follows:
YEAS: Ms. Fanelli, Ms. Kothari, Ms. Kwon, Ms. Micera, Dr. Puttanniah, Ms. Wagner, Ms. Yeoh,

Ms. Salamea-Cross, Ms. Finkelstein
NAYS: None

A, APPROVAL - Minutes
Motion to approve November 17, 2022, minutes.

B. APPROVAL - Safe Return Plan Update for Second Half of 2022-2023 School Year
Motion to approve the Safe Return Plan Update for the second half of 2022-2023 school year,
Attached hereto as Appendix A.

C. APPROVAL - Revised Consortium Memorandum of Aareement for Title IIA, 1ll,
ll-lmmigrant and |V-Part A,

Title 1A, 1Il, l-lImmigrant, and I1V-Part A Consortium Memorandum of Agreement between the
Northern Valley Regional High School Board of Education, as Lead Applicant,

And

Closter Public Schools
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Consortium Members School Year 2022-2023: Closter, Demarest, Harrington Park, Haworth,
Northvale, Norwood, Old Tappan, Northern Valley Regional High School

In order to gain the full advantages of the ESEA Grant, the Northern Valley Schools have
formed a consortium for Title lIA, 111, [1l- Immigrant, and IV-Part A. The Closter Public Schools
(in conjunction with all other Northern Valley Regional School Districts) agrees to be a part of
this consortium. The filing, writing and collection of resources will be handled through the
Northern Valley Curriculum Center, under the administration of the Northern Valley Regional
High School, which has been designated as the acting fiscal agent and lead education agency
("LEA") for the consortium.

As the LEA, the fiscal responsibilities of the Northern Valley Regional High School District
include:

1. Overseeing and undertaking all fiscal transactions of the consortium, including but not
limited to, requisitions, purchases and payments of ESEA grant funds;

2. Maintaining records of all financial transactions carried out on behalf of the consortium;

3. Ensuring that funds are shared and spent to carry out goals in the application that
benefit all consortium members equally;

4. Submitting necessary budget amendments; and

9. Maintaining the written agreement(s) regarding consortium members' participation.

To meet the accountability provisions of Titles Il, Il and IV of the ESEA, the consortium will
abide by the ESEA, governing regulations, the Title II, lll, Il Immigrant and IV Part A NJDOE
and ESEA application, and all related United States Department of Education and New Jersey
Department of Education agency guidance. Additionally, and regarding the accountability
provisions of Title Ill, all English language Learners (ELLs) will be assessed with the ACCESS
for ELLs test. The consortium will respond as an individual LEA when the consortium fails to
meet the objectives for making progress in learning English or attaining English proficiency
based on time in the language assistance program.

The consortium will efficiently use ESEA funds to meet the identified needs of the consortium
members and to carry out the purposes of the ESEA, as set forth in the consortium’s 2022-2023
Title 11, HI, 1Il Immigrant and IV Part A NJDOE and ESEA grant application.

The LEA will reimburse the Consortium Member for the compensation and applicable taxes and
benefits for employees of each Consortium Member that provide eligible ESEA fund services.

Title I grant money received by any of the consortium members will be the responsibility of the
respective consortium member(s) and is not subject to this Memorandum of Agreement.

D. APPROVAL - PTO ASEP
Motion to approve the PTO use of Tenakill Middle School from January 24 through April 7, 2023,
for the ASEP Program (Art, Drama & Table Tennis).
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CURRICULUM AND INSTRUCTION COMMITTEE

Chairperson: Dr. Puttanniah; Members: Ms. Finkelstein, Ms. Wagner, Ms. Yeoh

Moved by Dr. Puttanniah, seconded by Ms. Mcera to approve Motions A - C.

Ms. Finkelstein is excited to see that a lot of school trips are happening.

Motions were approved by a roll call vote of the Board as follows:
YEAS: Ms. Fanelli, Ms. Kothari, Ms. Kwon, Ms. Micera, Dr. Puttanniah, Ms. Wagner, Ms. Yeoh,

Ms. Salamea-Cross, Ms. Finkelstein
NAYS: None

A.

APPROVAL - Staff Coursework

12/8/22

Motion to approve the following courses for 2022-2023 as recommended to the Superintendent
by the Principals:

Staff Member:
Course No./Title:
Institution:
Credits:

Staff Member:
Course No./Title:
Institution:
Credits:

Erika Dunn

ELA 921 Content Comprehension: Helping Students Read & Understand

Fresno Pacific University
3

Erika Dunn
LIT 901 Short Stories From American Literature

Fresno Pacific University
3

APPROVAL - Staff Conferences

Motion to approve the following staff conferences:

Staff Member(s):
Conference:
Location:

Date:

Cost to Board:

Staff Member(s):
Conference:
Location:

Date:

Cost to Board:

Vincent McHale
NJASA Techspo
Atlantic City, NJ
January 25-27, 2023
$991.04

Dara Weiss & Suzanne Lang

Northern Valley Counselors Meeting

Various Locations in Northern Valley

1x per month - Dates TBD (Counselors will alternate meeting dates)

$0
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Staff Member(s):

Conference:
Location:
Date:

Cost to Board:

Staff Member(s):

Conference:
Location;
Date:

Cost to Board:

Kate Weisenseel

Northern Valley K-8 Counselors Meeting
Charles deWolf Middle School, Old Tappan
December 9, 2022, AM only

$0

Alexandra Earle

Section 504 Law in NJ Today
Live Webcast

February 3, 2023

$119.99

APPROVAL - Field Trips

Motion to approve the following field trips:

School:
Group:
Month:;
Destination:
Location:

School:
Group:
Month:
Destination:
Location:

School;
Group:
Month:
Destination:
Location:

School:
Group:
Month:
Destination;
Location:

School:
Group:
Month:
Destination:

Tenakill Middle School
TEP 5

January 2023

STEM Competition
Englewood Cliffs, NJ

Tenakill Middle School
Music/Band - Grades 7 and 8
December 2022

NVRHS-D

Demarest, NJ

Tenakill Middle School

Band and Orchestra, Grades 7 and 8
May 2023

Six Flags

Jackson, NJ

Tenakill Middle School
Band, Grades 7 and 8
January 2023
NVRHS-D

Demarest, NJ

Tenakill Middle School
NJ Science Olympiad
January 2023
NJIT College
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Location: Newark, NJ

FINANCE AND PHYSICAL PLANT COMMITTEE
Chairperson: Ms. Kwon, Members: Ms. Finkelstein, Ms. Kothari, Ms. Yeoh

Moved by Ms. Kwon, seconded by Ms. Micera to approve Motions A - E.

Ms. Finkelstein reiterated that items D and E are related to the exploration of the possible referendum.

Motions were approved by a roll call vote of the Board as follows:

YEAS:

NAYS:

A.

12/8/22

Ms. Fanelli, Ms. Kothari, Ms. Kwon, Ms. Micera, Dr. Puttanniah, Ms. Wagner, Ms. Yeoh,
Ms. Salamea-Cross, Ms. Finkelstein
None

APPROVAL - Monthly Financials and Certification
Motion to approve the following items as required, pursuant to NJSA 18A:17-9 and NJAC
6:20-2.13, as per Appendix B attached:
a. Board Secretary and School Treasurer Financial Reports for November 2022.
b. Board of Education’s Monthly Certification of Budgetary Major Account /Fund status for
November 2022. ‘
c. Transfer of funds for November 2022.

APPROVAL - Monthly Bills
Motion to approve payment of bills from November 18th, 2022, to November 30, 2022, in the
amount of:

General Fund (Fund 10) $800,954.28

Special Revenue (Fund 20) $ 24,276.78

Total | $825,231.06

Motion to approve payment of bills from December 1st, 2022, to December 8th, 2022, in the
amount of:

General Fund (Fund 10) $378,274.68

Special Revenue (Fund 20) $ 1,007.11

Enterprise (Milk — Fund 60) $ 78453

NJ Dept of Labor & Workforce |$ 6,739.35

Total | $386,805.67
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C. APPROVAL — Application & Acceptance of NJDOE Emergent and Capital Maintenance
Needs Grant

Motion to accept $26,998 from the NJ Department of Education for Emergent and Capital
Maintenance Needs funding.

D. APPROVAL - Pre-Referendum Architect Fees
Motion to approve adding the pre-referendum architect fees to the SY 22-23 budget allocation of
capital reserve withdrawal in the amount not to exceed $22,000.

E. APPROVAL - Submission of Schematic Plans
Whereas, The Board of Education of Closter in the County of Bergen, New Jersey
(the “Board”), desires to proceed with a school facilities project consisting generally of:

Facility Upgrades at Hillside Elementary School and Tenakill Middle School

Whereas the Board now seeks to take the initial steps in order to proceed with the
Project:

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF EDUCATION OF
CLOSTER IN THE COUNTY OF BERGEN, STATE OF NEW JERSEY, as follows:

I.  Inaccordance with the requirements of Section 6A:26-3 of the New Jersey
Administrative Code, the Board hereby approves the Schematic Plans prepared in
connection with the Project and the Board further authorizes the submission of same to
the Bergen County Superintendent of Schools and the New Jersey Department of
Education for approval. The Board further authorizes the submission of the Schematic
Plans to the Municipal planning board for its review.

Il.  The Board hereby authorizes the amendment to its Long-Range Facilities Plan in order
to reflect the proposed Projects.

[ll.  The School Administration and such other officers and agents of the Board as are
necessary, including the Board attorney, bond counsel and architect, are hereby
authorized to perform such other acts, to execute such other documents and to do such
other things as are necessary to implement the determinations of the Board set forth in
this resolution. Including the submission of Information to the New Jersey Department of
Education as set forth in Section 5(d) of P.L. 2000, ¢72 in connection with receipt of Debt
Service Aid with respect to the proposed Project.

V. This resolution shall take effect immediately.

PERSONNEL AND MANAGEMENT COMMITTEE
Chairperson: Ms. Salamea-Cross;, Members: Ms. Fanelli, Ms. Finkelstein

Moved by Ms. Cross, seconded by Ms. Micera to approve Motions A - M.
Motions were approved by a roll call vote of the Board as follows:
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YEAS: Ms. Fanelli, Ms. Kothari, Ms. Kwon, Ms. Micera, Dr. Puttanniah, Ms. Wagner, Ms. Yeoh,

Ms. Salamea-Cross, Ms. Finkelstein
NAYS: None

A. APPROVAL - Kristen Haenelt, Paid Medical Leave of Absence
Motion to approve Kristen Haenelt for a Paid Medical Leave of Absence up to six weeks,
effective December 30, 2022, using accrued sick time.

B. APPROVAL - Catherine lanni as School Academic Support Program Staff

Motion to approve, upon the recommendation of the Superintendent, the addition of Catherine
lanni to the School Academic Support Program staff (funded by ESSER IlI/ CRRSA Grant and
American Rescue Plan Grant) starting October 11, 2022, at a rate of $50.00/hour.

C. APPROVAL - Resignation of Houri Kalachian, Paraprofessional
Motion to approve, with regrets, Houri Kalachian as a paraprofessional at TMS, effective
December 2, 2022.

D. APPROVAL - Substitute Teachers/Paraprofessionals
Motion to approve the following substitute teachers for the 2022-2023 school Year:

Name Certification
Puja Mody Kothari NJ Teacher Certification
James Gerbig NJ Substitute Certification

E. APPROVAL - Stephanie McKee - Orton Gillingham Home Instruction
Motion to approve Stephanie McKee as Orton Gillingham Home Instructor beginning January 3,
2023, for the 2022-2023 school year, at a rate of $125 per hour, for one hour per week, pending
a criminal history background check.

F. APPROVAL - Wendy Luz Ruiz Hernandez - Part-Time Clerical Paraprofessional
Motion to approve Wendy Luz Ruiz Hernandez as part-time clerical paraprofessional at TMS for
the 2022-2023 school year beginning January 3, 2023, at a rate of $19.23 per hour, for 5.9
hours per day, pending a criminal history background check.

G. APPROVAL - Sandra Hernandez - Reading Specialist
Motion to approve Sandra Hernandez as tenure track Reading Specialist at HES, for the
2022-2023 school year beginning on or about February 8, 2023. Salary is $96,758, MA+15
Step 15, pending a criminal history background check.

H. APPROVAL - Amendment of Employment End Date for Lauren Mandal
Motion to approve the new date of December 16, 2022, as Lauren Mandal’s last day of
employment as TMS art teacher.
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APPROVAL - Amendment of Employment Start Date for Michelle Lee-Ein
Motion to approve a change of start date to December 19, 2022, for Michelle Lee-Ein as TMS
Art Teacher.

J. APPROVAL - Suzanne Lang, Intermittent Discretionary Leave

Motion to approve an intermittent discretionary leave for Suzanne Lang for the 2022-2023
school year.

K. APPROVAL - Alexandra Earle, Extension of FMLA
Motion to approve an extension of FMLA, to be taken intermittently, for Alexandra Earle for the

2022-2023 school year.

L. APPROVAL - Angie Osorio-Borys, Discretionary Leave of Absence
Motion to approve a discretionary leave of absence for Angie Osorio-Borys using five sick days,
and unpaid for the rest of the leave of absence, the date of which is still to be determined.

M. APPROVAL - Sarit Yang as Paraprofessional at Tenakill Middle School
Motion to approve Sarit Yang as a paraprofessional at Tenakill Middle School for the 2022-2023
school year at an hourly rate of $19.23 for 5.9 hours per day, pending a criminal history
background check.

OLD/NEW BUSINESS

The trustees discussed possibly changing the board meeting day from Thursdays to either Tuesdays or
Wednesdays, for the 2023 calendar year. Mr. Villanueva shared that there are some meeting days
which will remain on a Thursday, regardless of what day is selected. The trustees agreed by show of
hands to proceed with a Wednesday meeting schedule.

PUBLIC DISCUSSION
Moved by Ms. Micera, seconded by Ms. Salamea-Cross to open the meeting to public discussion.

A representative from the local cub scouts shared with the Board that he and his troop attended the
Board meeting as a requirement to attain the Mayor’s badge.

The trustees were appreciative of their attendance.

Moved by Ms. Micera, seconded by Ms. Salamea-Cross to close the meeting to public discussion.
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CLOSED SESSION MOTION (If required)

Moved by Ms. Fanelli, seconded by Ms. Micera to approve the following Closed Session Motion.
Motion was approved by a roll call vote of the Board as follows:

YEAS: Ms. Fanelli, Ms. Kothari, Ms. Kwon, Ms. Micera, Dr. Puttanniah, Ms. Wagner, Ms. Yeoh,

Ms. Salamea-Cross, Ms. Finkelstein
NAYS: None

BE IT RESOLVED that the Closter Board of Education will adjourn to a Closed Session to discuss the
following:

HIB
Negotiations
Legal Matters

The matters so discussed will be disclosed to the public as soon as and to the extent that such
disclosure can be made without adversely affecting the public.

The Board went into Closed Session at 8:56 PM.
The Board reconvened from Closed Session at 9:46 PM.

ADJOURNMENT
Moved by Ms. Kwon, seconded by Ms. Kothari to adjourn the meeting at 9:47 PM.

Respectfully submitted,
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