CLOSTER BOARD OF EDUCATION
Closter, New Jersey

MINUTES
REGULAR MEETING
Tenakill Middle School
December 10, 2025 - 7:30 PM

The Board meeting was called to order by Mr. Paldi at 7:30 PM.

The following Board Members were present:
Mr. Shih, Ms. Lee, Ms. Argenziano, Mr. Paldi, Ms. Micera, Mr. Choi

The following Board Members were absent:
Ms. Li, Ms. Estrems, Ms. Finkelstein

Also present:
Mr. McHale and Mr. Villanueva

NEW JERSEY OPEN PUBLI EE EMENT ~ Re the President:

The New Jersey Open Public Meetings Act was enacted to ensure the right of the public to have
advance notice of and to attend the meeting of public bodies at which any business affecting their
interests is discussed or acted upon. In accordance with the provisions of this Act, the Secretary to the
Board of Education has caused notice of this meeting by having the date, time, and place thereof,
posted at each school building within the district, district website, the Board of Education office, the
Office of the Borough Clerk, and transmitted to The Record and Northern Valley Suburbanite
newspapers.

PLEDGE OF ALLEGIANCE

PRINCIPALS” REPORTS

Ms. Dianne Smith, Principal of Hillside Elementary School, shared her report with the Board and the
community:

e Enroliment
o Hillside's current enrolliment stands at 607 students, with two new students joining our
school community on January 5.
e Parent/Teacher Conferences
o Parent/Teacher Conferences were a great success. We appreciate the Hillside Helpers,
who were especially helpful this year—guiding families, assisting with navigating the
building, and checking in to ensure that conferences were positive experiences for all.
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e Trimester One
o Trimester One officially concluded on December 4. Parents will receive a text and email
notification tomorrow indicating that the Parent Portal is open for viewing grades.
e From Our Counselors
o Our counselors are leading a 12 Days of Kindness initiative with students and staff,
helping to spread positivity and model kindness during a very busy time of year. In
addition, students and staff are participating in various activities that highlight the many
ways Hillside celebrates the winter holiday season. Special days have been planned to
celebrate and share these traditions.
e Playground Update
o Demolition is complete, and the installation phase has begun! The project should be
completed in approximately two weeks. The new playground will be designed for use by
our Pre-K through Grade 1 students. We are grateful that this project is being funded
primarily through a grant.
e Pedestrian, Bike, and Scooter Safety
o Students in grades K—4 attended a Pedestrian, Bike, and Scooter Safety assembly
sponsored by EZ Ride, the same group that recently presented to Closter parents. Our
students are also participating in a safety poster contest, with entries due this Friday. We
already have about 25 submissions, and winners will receive safety-related prizes.
e Hillside Happenings
o In Kindergarten, students are learning about number bonds as they build a foundational
understanding of part—whole relationships. Our first graders are using manipulatives,
including tens blocks, to count beyond 100. In writing, second-grade students are
developing their opinion-writing skills, while both third- and fourth-grade students are
engaged in persuasive writing units.
e AAP Program
o The AAP Program will conclude on December 18.
e Security Drills
o We conducted a fire drill earlier this month and have a planned tabletop drill with the
Closter Police Department, during which principals will meet with police to review
procedures and share feedback on past and upcoming drills.
e Student Council
o The Hillside community came together to support those in need through successful food
and clothing drives. The PBA Toy Drive will continue through December 17.
e Winter Concert
o December 16: Dress rehearsal for Grades 2 and 3
o December 17: Concert for families
e PTO-Sponsored Events
o The Holiday Boutique was a great success. This year’s addition of after-school hours
allowed families the opportunity to attend and enjoy the event.
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e Upcoming Dates & Reminders
o Early dismissal: December 23

As the holiday season approaches, we would like to wish our Hillside families a joyful and restful
holiday.

Ms. Christine Cipollini, Principal of Tenakill Middle School, shared with the Board and the community
her report:

As of today, there are 588 students enrolled at TMS.

We are looking forward to our TREP$ Marketplace on December 18th from 6-8 pm. TREPS$,
short for entrepreneurs, is a program designed to introduce students to the fundamentals of
entrepreneurship. Through hands-on learning, students in grade 6 develop business ideas,
create products or services, and bring their visions to life in a real-world setting. All students
have been engaging in entrepreneurial learning each week with support from the 6th-grade
math teachers. The Marketplace is the culminating event of the TREP$ program. 6th-grade
students will set up individual "business booths" to sell their products to the school and local
community. This event fosters creativity, critical thinking, and collaboration while allowing
students to practice financial literacy, marketing, and communication skills. On behalf of the
6th-grade team, Ms. Cipollini invites the board and the community to join us for the marketplace
next week.

e Tenakill Band, Orchestra, and Chorus students will perform two concerts on Thursday,
December 11th. Students will first perform during an assembly for TMS students during the
school day and will put on a second performance at 6:30 pm for family and friends. Thank you
to Mrs. Riecken and Ms. Abbey for their work with our students in preparing for the concert.

e Last week, our stalff facilitated student-led conferences for all students in grades 5-8. This year,
all students had a conference led by one of their current teachers, rather than their academic
aavisor. Students shared updates regarding their academic progress and learner goals.

e TMS students will attend the PTO holiday boutique on Dec. 11th or 12th. Thank you to the PTO
for their ongoing support of our schools.

e Our Debate Team has been working hard since September, building their research, writing, and
public speaking skills in preparation for this year's competitions. They have completed two
tournaments, where several of our students went undefeated; a fantastic accomplishment that
reflects their dedication and growth! The Debate team is hosting an apparel fundraiser, and
details were sent to all families via email today.

e Mr. Calabria has been hosting “tech-in" check-in sessions for TMS staff which are drop-in office
hours to support teacher instructional tech needs in connection to Formative, Google
Classroom, web-based services, and more. This is a great resource for staff as they infuse
various technologies into their instruction to support students.
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In December, our SEL monthly theme is Self-Management. Our Character Strong lessons on
goal setting and values further reinforce this development. Students explore how to break goals
into manageable steps and consider how their everyday actions can align with the kind of
person they want to become. Through the Tenakill Times Newsletter, we shared ways families
can continue the conversation about self-management at home.

On Dec. 1st, all students in grades 5-8 engaged in an e-bike, e-scooter, and pedestrian safety
assembly, and additional resources were sent home.

Wishing all families a happy holiday season and a happy New Year!

SUPERINTENDENT’S REPORT
Mr. Vincent McHale, Superintendent of Schools, shared with the Board and the community his report:

He thanked our outgoing Board trustee, Jia Dee Li, for her devoted service to the Closter

Public Schools since January 2023. On behalf of our entire Closter community, He thanked

her for her contributions that have ensured our schools continue their tradition of excellence.

He wishes her well in her future endeavors!

Our district's music program stands out as a true point of pride! Hillside Elementary School
presented The First Grade Thanksgiving Concert on Tuesday, November 25, 2025. The
students did an outstanding job in singing and reciting poems about Thanksgiving, turkeys,

and being grateful. Kudos to Ms. Pidi and the first-grade teachers for all of their work in
preparing our students to shine! The Hillside Fourth Grade Holiday Concert will be held on
Wednesday, December 17, 2025, at 10:00 a.m. Tenakill Middle School will present its Winter
Concert tomorrow, Thursday, December 11, 2025, at 6:30 p.m. All are invited.

Don’t miss the annual Tenakill TREP$ Marketplace on Thursday, December 18, 2025, beginning
at 6:00 p.m. Our sixth-grade entrepreneurs will sell their products to the school and local
community. This event promotes the development of creativity, critical thinking, and teamwork
among students. It also provides them with an opportunity to enhance their financial literacy,
marketing abilities, and communication skills through hands-on experiences and interaction with
customers from the community. And it is just in time to finish your holiday shopping!

Closter Public Schools will have a half-day session on Tuesday, December 23, 2025. We will be
closed for the holiday recess from December 24, 2025 to January 4, 2026. Schools will reopen
on Monday, January 5, 2026.

He wishes everyone a wonderful holiday season and a happy, healthy new year!

BOARD COMMITTEES
There were no board committee reports.
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PUBLIC COMMENTS ON AGENDA ITEMS
Moved by Ms. Micera ~ ', seconded by Ms. Argenziano - to open the meeting to the public.

Statements made by individual participants are limited to a duration of three (3) minutes unless
otherwise announced at the beginning of the discussion. A maximum of 15 minutes for public input is
scheduled as per bylaw 0167. The Board urges large groups to select one person to represent them.
The Board reminds those individuals who take the opportunity to speak to please step up, identify
themselves by name and address, and to limit their comments to items listed on the agenda.

There were no public comments.

Moved by Ms. Micera ~ , seconded by Ms. Argenziano ~ to resume the regular order of business.

B P I

Moved by Ms. Micera ~ , seconded by Ms. Argenziano ~ to approve Motions A and B.
Motions were approved - by a roll call vote of the Board as follows:

YEAS: Mr. Shih, Ms. Lee, Ms. Argenziano, Mr. Paldi, Ms. Micera, Mr. Choi
NAYS: None

A. APPROVAL - Board of Education Meeting Minutes
Motion to approve the November 19, 2025, Board of Education meeting minutes.

B. APPROVAL - Harassment, Intimidation or Bullying (HIB)
Motion to affirm the decision of the Superintendent of Schools regarding Harassment,
Intimidation or Bullying (HIB) incidents HES-2526-01 and HES-2526-02 as reported to the
Board in Executive Session at the November 19, 2025, meeting.

CULUM D INSTRUCTI TEE
Chairperson: Ms. Finkelstein; Members: Ms. Argenziano, Ms. Lee

Moved by Ms. Lee ~ , seconded by Ms. Micera ~ to approve Motions A and B.
Motions were approved ~ : by a roll call vote of the Board as follows:

YEAS: Mr. Shih, Ms. Lee, Ms. Argenziano, Mr. Paldi, Ms. Micera, Mr. Choi
NAYS: None
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APPROVAL - Staff Conferences

Motion to approve the following staff conferences for the 2025-2026 school year:

Staff Member(s):
Conference:

Location:

Date:
Cost to Board:

Staff Member(s).
Conference:

Location:
Date:
Cost to Board:

Staff Member(s):
Conference:

Location:
Date:
Cost to Board:

Staff Member(s):
Conference:
Location:

Date:

Cost to Board:

Staff Member(s).
Conference:
Location:

Date:

Cost to Board:

12/10/25

Dianne Smith

Advanced K-12 Behavioral Threat Assessment Management Through
Case Management & Reintegration

Lyndhurst, NJ

12/11/25
$21.06 (Transportation)

Kathy Lee, Cassandra San-Emeterio, Margaret Tahtabrounian

NJ Teachers of English to Speakers of Other Languages / NJ Bilingual
Educators (NJTESOL / NJBE) Conference

New Brunswick, NJ

5/21/26 and 5/22/26

$227.76 (Transportation, tolls, parking) [$1,100 Registration paid with Title
[ll Funds]

Deborah Gonzalez, Kathy Lee and Kristen Zanin

NJDOE Guidance on Parent Advisory Committee Development &
Implementation

Virtual

12/16/25

$0

Kathy Lee, Margaret Tahtabrounian and Kristen Zanin
Title Il and Title Il Immigrant From Funds to Outcomes
Virtual

3/26/26

$0

Elizabeth Brown and Jamie Kluft
Crisis Prevention Institute Training
Hillside Elementary School
12/15/25

$250.00
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Staff Member(s): Kathy Lee

Conference: WIDA (World Class Instructional Design & Assessment) Screener
Training, Grades 6-12

Location: Virtual

Date: 12/23/25

Cost to Board: $0

B. APPROVAL - Field Trips
Motion to approve the following field trips for the 2025-2026 school year:

School: Tenakill Middle School
Group: Grade 8 and Orchestra
Month: June 2026
Destination: NVRHS-D
Location: Demarest, NJ
School: Tenakill Middle School
Group: Grade 5
Month: April and May 2026
Destination: Buehler Science Center
Location: Paramus, NJ

FI AND PHYSICAL PL CO

Chairperson: Mr. Choi; Members: Ms. Estrems, Ms. Finkelstein
Moved by Mr. Choi ~ , seconded by Ms. Micera ~ to approve Motions A - D.

Ms. Micera requested clarification on item D, asking where the funds are coming from. Mr. McHale
responded that the funds are coming from the referendum project and that this was the result of the
town inspector's recommendation that the sump pump be replaced. Mr. Villanueva added that this is
within the project's allowance.

Motions were approved ~ by a roll call vote of the Board as follows:

YEAS: Mr. Shih, Ms. Lee, Ms. Argenziano, Mr. Paldi, Ms. Micera, Mr. Choi
NAYS: None

A. - i i Certification
Motion to approve the following items as required, pursuant to NJSA 18A:17-9 and NJAC
6:20-2.13, as per Appendix A attached:
a. Board Secretary and School Treasurer Financial Reports for November 2025.
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b. Board of Education’s Monthly Certification of Budgetary Major Account /Fund status for
November 2025.
¢. Transfer of funds for November 2025.

B. APPROVAL - Payment of Bills

Motion to approve the payment of bills from November 20 to November 30, 2025, in the amount
of:

General Fund (Fund 10) $815,582.74

Special Revenue (Fund 20) $ 1,500.00

Total | $817,082.74

C. APPROVAL - Payment of Bills
Motion to approve the payment of bills from December 1, 2025, to December 10, 2025, in the
amount of:

General Fund (Fund 10) $954,786.01

Special Revenue (Fund 20) $ 299540

Enterprise (Milk — Fund 60) $ 705.44

Total | $958,486.85

D. APPROVAL - Change Order on Boiler Replacement Project

Motion to approve the change order for the boiler replacement project at Hillside Elementary

School with CJ Vanderbeck and Sons, Inc. The total amount of the change order will be

deducted from the allowance included in the base bid:

e Change Order #5 — Install new testable backflow devices for $8,980.00. As part of the

Plumbing inspection, it was recommended that the existing backflow devices at both
Tenakill Middle School and Hillside Elementary School be upgraded to a testable design
unit.

PER EL D MANAGEMENT COMMITTEE
Chairperson: Mr. Paldi; Member: Mr. Shih

Moved by Mr. Shih - , seconded by Ms. Micera - to approve Motions A - E.

12/10/25 Pg. #8



Mr. McHale spoke about item F, which is a walk-in motion to approve a long-term substitute who will be
filling in for a teacher who is out. We need him to start on January 5th, which is why this item is being
brought in as a walk-in motion. Mr. Choi then asks why the start date needs to be January 5th. Mr.
McHale explains that the students need an ESL-certified substitute teacher and that it is important for
him to begin as soon as possible.

Mr. McHale also spoke about item A, stating that Mr. O’Neill previously served as an assistant principal
at Tenakill Middle School, and that we are pleased to have hired him as a leave-replacement assistant
principal.

Motions were approved -~ ‘by a roll call vote of the Board as follows:
YEAS: Mr. Shih, Ms. Lee, Ms. Argenziano, Mr. Paldi, Ms. Micera, Mr. Choi
NAYS: None

Leave cement Assi

Motion to approve the appointment of Justin O’'Neill as HES Long-Term Leave Replacement -
Assistant Principal from February 9, 2026, through June 30, 2026, pending a criminal history
background check, at a salary of $125,000, pro-rated.

B. APPROVAL - Substitute Teachers/Paraprofessionals/Custodians
Motion to approve the following substitute teachers/paraprofessionals/custodians for the
2025-2026 school Year:

Name Certification

Jack Halperin Substitute Teaching Certificate
Yaxuan Zhang Substitute Teaching Certificate
Inci Oluc Substitute Teaching Certificate
Debra Pohl Monesmith Standard Teaching Certificate

C. APPROVAL - Resi i i Shah, Hillside School i

Motion to accept the resignation of Sonali Shah, HES Paraprofessional, effective December 23,
2025.

D. PPROVAL - oi ohl Monesmi ssiona
Motion to approve the appointment of Debra Pohl Monesmith as a paraprofessional, for the
2025-2026 school year, 5.75 hours per day, at a salary of $21.59 per hour, with a start date of
January 5, 2026, pending a criminal history background check.

E. APPROVAL - Schedule F Changes
Motion to approve the following changes to the Schedule F positions for the 2025-2026 school

year:
e Girls’ Softball: Gabriella Garcia
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OLD/NEW BUSINESS
- Reminder: Organization Meeting of the Closter BOE - January 7, 2026 (Wednesday)

Mr. Villanueva reported two items. First, he reminded the Board and the community that the
Organization Meeting of the Closter Board of Education will be held on January 7, 2026, at 7:30 PM. At
that meeting, Ms. Janine Micera, Mr. Gal Paldi, and Mr. Gregory Shih will be sworn in for three-year
terms, and Ms. Avishag Ravid will be sworn in to complete a one-year unexpired term.

Mr. Villanueva then summarized the Auditor's Management Report for the fiscal year ending June 30,
2025. The district received a clean audit with no findings, recommendations, or compliance issues, and
all areas reviewed—including payroll, purchasing, grants, and student activity funds—were fully
compliant. Fund balance levels remain strong and consistent with prior years. Mr. Villanueva thanked
the Board, the administration, and the Business Office team for their cooperation throughout the audit
process. Audit Partner Mr. Jeffrey Bliss will present the full ACFR at the January 7, 2026, meeting.

P MMENTS
Moved by Ms. Micera - , seconded by Ms. Argenziano - to open the meeting for public comments.

There were no public comments.

Moved by Ms. Micera ~ , seconded by Ms. Argenziano - to close the meeting to public comments.

CLOSED SESSION MOTION (If required)
Moved by Ms. Argenziano ~ , seconded by Ms. Micera ~ to approve the following Closed Session

Motion. Motion was approved -~ by a voice vote of the Board:
YEAS: Mr. Shih, Ms. Lee, Ms. Argenziano, Mr. Paldi, Ms. Micera, Mr. Choi
NAYS: None

BE IT RESOLVED that the Closter Board of Education will adjourn to a Closed Session to discuss the
following:

HIB
Legal Matters

The matters so discussed will be disclosed to the public as soon as and to the extent that such
disclosure can be made without adversely affecting the public.
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The Board went into Closed Session at 7:59 PM.
The Board reconvened from Closed Session at 8:16 PM.

ADJOURNMENT
Moved by Ms. Micera - , seconded by Ms. Argenziano -~ to adjourn the meeting at 8:17 PM.

Respectfully submitted,

Busjness Administrator/Board Secretary
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