CLOSTER BOARD OF EDUCATION

Closter, New Jersey
MINUTES
WORK SESSION MEETING
Tenakill Middle School
August 12, 2021 - 7:30 PM

The Board meeting was called to order by Ms. Finkelstein at 7:31 PM

The following Board members were present;
Ms. Bhagat, Ms. Kwon, Mr. Linn, Ms. Micera, Dr. Puttanniah, Ms. Cross, Ms. Finkelstein

The following Board members were absent:
Ms, Kothari, Ms.Lee

Also present:
Mr. McHale and Mr. Villanueva

NEW JERSEY OPEN PUBLIC MEETINGS ACT STATEMENT - Read by the President:

The New Jersey Open Public Meetings Act was enacted to ensure the right of the public to have advance
notice of and to attend the meeting of public bodies at which any business affecting their interests is
discussed or acted upon. In accordance with the provisions of this Act, the Secretary to the Board of
Education has caused notice of this meeting by having the date, time, remote access information, and
place thereof, posted at each school building within the district, district website, the Board of Education
office, the Office of the Borough Clerk, and transmitted to The Record and Northern Valley Suburbanite
newspapers.

PLEDGE OF ALLEGIANCE

SUPERINTENDENT’S REPORT
Mr. Vincent McHale, Superintendent of Schools shared with the Board and the community his report:

e Summer learning continues in the two August programs taking place at Tenakill Middle School. In
the STEM program, students are preparing to participate in a Cardboard Boat Regatta! Students
have been investigating the science and mathematical principles that impact the speed and the
efficiency of a boat. After researching and investigating these principles, students use their
knowledge and creativity in creating an individual vessel to test and race at the Haworth Swim
Club. In the Art & Literacy program, students are exploring characterization and are creating their
own comic book. They are learning about key story elements, how authors use these traits to
create real characters, and how artists panel, ink, and color the comic book frames. These
enriching summer programs are a wonderful way for students to practice science, math, writing,
and create art!

e On August 2, 2021, Mr. McHale sent an email to inform all Closter stakeholders about our plans for
reopening based on the New Jersey Department of Education document, The Road Forward.
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Thank you to the members of the School Reopening Committee for their review of The Road
Forward and for their feedback on a full return to school for all Closter students. Yesterday, he sent
an update to share the news that Governor Murphy has mandated mask-wearing for all students,
staff, and visitors to schools. He is hopeful that this extra layer of mitigation will keep our schools
open throughout the year. He also encourages everyone who is eligible to be vaccinated to do so.
Students who are 12 years of age and older can get vaccinated. Current quarantine rules state that
vaccinated students will not have to quarantine, as long as they are asymptomatic when exposed

to a person who tests positive for COVID-19. This will ensure that students can continue attending
in-person instruction.

This chart outlines how our two schools will operate for the start of the 2021-2022 school year:

2021-2022

Full-Day Instruction

Yes

Face Coverings/Masks

Yes, as mandated by Governor Murphy's Executive
Order 251

Social Distancing

3 feet, to the extent possible

Daily Screening Form

Yes. We expect that individuals will stay home when
illand get tested for COVID if experiencing
COVID compatible symptoms.

A/B Cohorts

No

100% Virtuail Option

No

Field Trips/Assemblies

If social distancing can be maintained

Lockers (5-8)

Only if social distancing can be maintained while
students are at lockers

Small-Group Learning Yes
Science Labs In-person
Shared Supplies Yes

(ltems will be cleaned with sanitizing wipes
in between use, to the extent possible)

Increased hand Yes
washing/sanitizer
Increased Sanitation of Yes

the Buildings/Buses

Back to School Night

In-person; Masks will be required for all
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Parent-Teacher Conferences In-person; Masks will be required for all

Diagnostic COVID testing COVID-19 testing will be offered weekly on

and Screening Tuesdays in the upper loop at Hillside Elementary
School. Anyone in  the community is welcome to
use these testing services.

Contact Tracing/Quarantine Yes, quarantine is set by the local Board of Health
and depends on vaccination status and
transmission rates in the area.

Desk Shields When necessary for close contact, such as during
speech therapy sessions.

Nurses Yes
Configuration/lsolation
Room

Emphasis on Yes
Ventilation/Air
Purification

e The New Jersey Department of Education will be requiring districts to administer the Start Strong
assessment for English Language Arts Grades 4-8, Mathematics grades 4-8, Algebra |, and in
Science grade 6. These assessments will be in place of the New Jersey Student Learning
Assessments (NJSLA) that were not given this past spring. The Start Strong assessments are
intentionally brief (taking about 45-60 minutes) and will provide immediate results to teachers. The
Start Strong assessments utilize three performance levels: “Strong Support May Be Needed”;
“‘Some Support May Be Needed”; and “Less Support May Be Needed.” The assessments will be
given between September 13, 2021, and October 22, 2021. Principals will provide more exact
information about when students in grades 4-8 will be taking the Start Strong assessments.

e We are excited for students’ return to school on September 2, 2021, and are busy preparing for
a wonderful year ahead. Enjoy the last weeks of summer!

Mr. Linn inquired how long it will take for the assessment results to come out. Mr. McHale explained that
the teachers will receive the results immediately once the student completes the assessment.

Mr. Linn also inquired how long it will take to receive the results of the Covid test. Mr. McHale and Mr.
Villanueva explained it would take between 24 to 72 hours to receive the results.

Ms. Finkelstein thanked everyone for their hard work in preparing for the upcoming school year.
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PUBLIC DISCUSSION ON AGENDA ITEMS
Moved by Ms. Micera, seconded by Ms. Bhagat to open the meeting to the public.

Statements made by individual participants are limited to a duration of three (3) minutes unless otherwise
announced at the beginning of the discussion. A maximum of 15 minutes for public input is scheduled as
per policy 1120. The Board urges large groups to select one person to represent them. The Board reminds
those individuals who take the opportunity to speak to please step up, identify themselves by name and
address, and to limit their comments to items listed on the agenda.

No Public Comments
Moved by Ms. Kwon, seconded by Ms. Bhagat to resume the regular order of business.

BOARD OPERATIONS
Moved by Mr. Linn, seconded by Ms. Micera to approve Motions A - D.

Mr. McHale explained item D, the donation of the piano to Tenakill Middle School. The district is very
grateful to the Buchanon family for their generosity. Mr. McHale is recommending that a small plaque be
placed on behalf of their mother.

Motions were approved by a roll call vote of the Board as follows:
YEAS: Ms. Bhagat, Ms. Kwon, Mr. Linn, Ms. Micera, Dr. Puttanniah, Ms. Cross, Ms. Finkelstein
NAYS: None

A. APPROVAL - Minutes
Motion to approve July 15, 2021, minutes.

B. APPROVAL - Harassment, Intimidation, and Bullying (HIB)
Motion to affirm the decision of the Superintendent of Schools regarding Harassment, Intimidation,
and Bullying (HIB) incident(s) reported to the Board in Executive Session at the July 15, 2021,
Meeting.

C. APPROVAL - BioReference Lab & Fast Med Onsite Testing
Motion to approve BioReference Lab & Fast Med to provide weekly onsite Covid-19 testing for

staff, students, and Closter Community Members at Hillside Elementary School parking lot starting
August 24, 2021.

D. APPROVAL - Donation of a Baby Grand Piano
Motion to accept with grateful appreciation a donation of a Yamaha Baby Grand Piano (5.3"), from

the estate of Helene Buchanan. The piano has an estimated value of $15,000. The piano will be
used at Tenakill Middle School.
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CURRICULUM AND INSTRUCTION COMMITTEE
Chairperson Ms. Lee, Ms. Cross, Dr. Puttanniah

Moved by Dr. Puttanniah, seconded by Ms. Micera to approve Motions A - I.

Mr. McHale explained to the board and public the adjustment in the school calendar for Kindergarten
grade level only. Kindergarten teachers requested the students may need a little extra time in adjusting to
school procedures and practices. It was discussed with the Curriculum Committee and decided that two
(2) days would be sufficient and would not cause an inconvenience to parents.

Maotions were approved by a roll call vote of the Board as follows:
YEAS: Ms. Bhagat, Ms. Kwon, Mr. Linn, Ms. Micera, Dr. Puttanniah, Ms. Cross, Ms. Finkelstein
NAYS: None

A. APPROVAL - Staff Coursework

Motion to approve the following courses for 2021-2022 as recommended to the Superintendent by
the Principals:

Staff Member: Andrea Watkins

Course No./Title: EDUC 6613.81 Written Expression
Institution: Fairleigh Dickinson University
Credits: 1

Staff Member: Kathy Lee

Course No./Title: 1) TEC994 The Chromebook Classroom

2) TEC 996 Project Based Learning Using Technology
Institution: Fresno Pacific University
Credits: 6 (3 credits each)

B. APPROVAL - Field Trips
Motion to approve the following field trips:

School: Tenakill Middle School

Group: Summer STEM Academy

Date: August 20, 2021

Destination: Haworth Swim Club

Cost to Board: $100.00 ($50 each for two lifeguards)

C. APPROVAL - Staff Conferences
Motion to approve the following staff conferences:

Staff Member(s): Elly Manoochehri
Conference: The Role of the School Climate
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Location: Virtual

Date: 9/28/21 (AM Only)

Cost to Board: $0

Staff Member(s): Elly Manoochehri

Conference: Anti-Bullying Specialist Certificate Program
Location: Virtual

Date: 9/13/21, 9/24/21, 9/27/21

Cost to Board: $500.00

APPROVAL - Northern Valley Curriculum Guides 2021-2022
Motion to approve the Northern Valley Curriculum Guides, updated K-8 core content, for the
2021-2022 school year.

APPROVAL - Northern Valley Curriculum Center 2021-2022 Course Catalog
Motion to approve the 2021-2022 NVCC Course Catalog for staff members, per Appendix A,
attached hereto.

APPROVAL - NVCC Courses for 2021-2022 School Year
Motion to approve the NVCC Courses for staff members for the 2020-2021 school year, per
Appendix B, attached hereto.

APPROVAL - Mentoring Plan for the 2021-2022 School Year
Motion to approve the Mentoring Plan for the 2021-2022 school year, per Appendix C, attached
hereto.

APPROVAL - Professional Development Plan and Statement of Assurance for the
2021-2022 School Year

Motion to approve the Professional Development Plan and Statement of Assurance for the
2021-2022 school year, per Appendix D, attached hereto.

APPROVAL - Adjustment of 2021-2022 School Calendar for Kindergarteners' 1st/2nd Days
Motion to approve two half-day sessions for Kindergarten students on Thursday, September 2,
2021, and Friday, September 3, 2021. On both days, students with last names beginning with A-L
will attend a morning session (8:30 - 11:00 am), and students with last names beginning with M-Z
will attend an afternoon session (12:40 - 3;10 pm).

FINANCE AND PHYSICAL PLANT COMMITTEE

Chairperson Ms. Kwon, Ms. Finkelstein, Ms. Kothari

Moved by Ms. Kwon, seconded by Ms. Micera to approve Motions A - O.
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Ms. Finkelstein inquired about item C, the tuition contract for the received student. Mr. McHale explained
this is for a special education student from Harrington Park. Tuition will be paid for by Harrington Park.

Ms. Finkelstein inquired about the item |, allowance adjustment. Mr. McHale informed the board there was
a slight increase in the cost of the projects for items | and J. We are approving the increased cost of the
adjustment which is taken from the allowance. The allowance was already included in the original bid.

Motions were approved by a roll call vote of the Board as follows:
YEAS: Ms. Bhagat, Ms. Kwon, Mr. Linn, Ms. Micera, Dr. Puttanniah, Ms. Cross, Ms. Finkelstein
NAYS: None

A.

APPROVAL - Monthly Financials and Certification

Motion to approve the following items as required, pursuant to NJSA 18A:17-9 and NJAC
6:20-2.13, as per Appendix E attached:
a. Board Secretary and School Treasurer Financial Reports for June 30, 2021.
b. Board of Education’s Monthly Certification of Budgetary Major Account /Fund status for
June 2021.
c. Transfer of funds for June 2021.

B. APPROVAL - Monthly Bills
Motion to approve payment of bills from July 16, 2021 to August 10, 2021 in the amount of:
General Fund (Fund 10) $ 620,660.84
Special Revenue (Fund 20) $ 2,755.00
Total | $ 623,415.84
C. APPROVAL - Tuition Contracts for Received Students
Motion to approve tuition contracts for received students as outlined below for the 2021-2022
school year:
NJSMART# Tuition Grade District
1291401099 $25,375.00 5 Harrington Park
D. APPROVAL - Special Education Placements
Motion to approve the following 2021-2022 Special Education placements for Closter Students:
NJSMART# Tuition Grade Placement
8322109236 $79,610.00 7 Valley Program
*Placement Transfer
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E. APPROVAL — Application & Acceptance of IDEA Grants

Motion to approve the application and acceptance of IDEA grants for School Year 2021-2022 in the
following amounts:

IDEA $263.853**
IDEA Basic $ 252,459
IDEA PreSchool $ 11,394

**Increase in grant amount

F. APPROVAL - Application & Acceptance of ARP - IDEA Grants
Motion to approve the application and acceptance of the supplemental ARP- IDEA grants for
School Year 2021-2022 in the following amounts:

IDEA $ 54420
IDEA Basic $ 50,137
[DEA PreSchool $ 4,283
G, APPROVAL - Bergen County Special Services Annual Contract for Hospital Instruction

for the 2021-2022 School Year
Motion to approve the Bergen County Special Services Annual Contract for Hospital Instruction for
2021-2022 at a rate of $65.00 per hour.

H. APPROVAL — Contract for Door Replacements in TMS
Motion to approve the contract with C&M Door Controls, Inc., the lowest and most responsive
quote for the replacements of classroom and office doors in Tenakill Middle School in the amount
of $39,950. The said work is funded using the Capital Reserve Fund as approved for the
2021-2022 school year.

APPROVAL - Allowance Reduction Adjustments for Classroom Renovations Project

Motion to approve the following Allowance Reduction Adjustments for the Hillside classroom
renovations project with Drill Construction. The increased cost adjustments will be taken from
Allowance #1 included in the contract amount:

Adjustment # Description Amount

ARA-01 Removal and disposal of asbestos floor tile $ 7,500

ARA-02 Building Permit Cost $ 423

ARA-03 Multiple color L-shape pattern corners $ 1,875

ARA-04 C109 floor prep due to asbestos removal $ 4,500
J. APPROVAL - Allowance Reduction Adjustment for Roof Replacement Project

Motion to approve the Allowance Reduction Adjustment for the Hillside roof replacement project
with Laumar Roofing Co. Inc. The increased cost adjustment will be taken from Allowance #1
included in the contract amount:

Adjustment # Description Amount
ARA-01 Difference of cost for Secure Rock from Fiberboard $ 5,032
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K. APPROVAL -Disposal of 11 Outdated Smart Boards

Motion to approve the disposal of six (6), outdated Smart Boards from Hillside Elementary School;
tag # 10143, 10117, 10123, 10105, 10142, 10228, and five (5) outdated Smart Boards from
Tenakill Middle School; tag #10203, 10206, 10204, 10199,10207.

L. APPROVAL - Disposal of Outdated Special Needs Stroller

Motion to approve the disposal of one (1) special needs stroller from Hillside Elementary School;
tag # 10196.

M. APPROVAL - Purchase of Go Math! Textbooks and Online Resources

Motion to approve the purchase of Go Math! textbooks and online resources for grades K - 4 in the
amount of $21,963.00.

N. APPROVAL - Amendment to the 2021-2022 Budget

Motion to approve an amendment to the 2021-22 Budget appropriating FY’21 Extraordinary Aid
and Non-Public Transportation Aid as follows:

Revenue
10-3131-000 Extraordinary Aid $561,713
10-3121-001 Non-Public Transportation Aid $ 14,557
Total Increase in State Aid $576,270
Appropriations
11-000-100-562 Other LEAs Tuition $310,397
(Special Education)
11-000-217-100 1:1 Paras $ 82,700
11-000-270-515 Special Ed Busing $ 65,000
11-000-291-220 Social Security $ 6,326
11-000-291-239 3% DCRP $ 2,809
11-000-291-270 Medical Insurance $ 31,965
11-000-270-515 Special Ed Busing $ 65,000
11-213-100-101 Resource Room Salaries $ 77.073
Total Increase in Appropriations $576,270

C. APPROVAL - New Jersey Child Assault Prevention (NJ CAP) Grant
Motion to approve the application for the New Jersey Child Assault Prevention (NJ CAP) Grant.

PERSONNEL AND MANAGEMENT COMMITTEE
Chairperson Ms. Bhagat, Ms. Finkelstein, Mr. Linn

Moved by Ms. Bhagat, seconded by Ms. Micera to approve Motions A - L.
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Mr. McHale informed the board of the new hires mentioned. He further explained Ms. Kennedy will be
changing her role from ESL teacher to LDT-C teacher.

Ms. Finkelstein thanked and welcomed the new staff to Closter Public Schools.

Motions were approved by a roll call vote of the Board as follows:
YEAS: Ms. Bhagat, Ms. Kwon, Mr. Linn, Ms. Micera, Dr. Puttanniah, Ms. Cross, Ms. Finkelstein
NAYS: None

A. APPROVAL - Job Description for Certified Occupational Therapy Assistant
Motion to approve the job description for Certified Occupational Therapy Assistant
as per Appendix F attached hereto:

B. APPROVAL - Resignation of Paraprofessionals
Motion to approve, with regrets, the resignations of the following paraprofessionals:
e Vesna Garza
e James lafrate

C. APPROVAL - Bass ABA Therapists for Student ID #361001
Motion to approve Bass ABA Therapists (parent paid) for Student ID #361001 for the 2021-2022
school year.

D. APPROVAL - Substitute Teacher & Nurse
Motion to approve the following substitute teachers for the 2021-2022 school Year:

Name Certification
Melisa Skific NJ Nursing License
Houri Kalachian NJ Teacher Certification

E. APPROVAL - Andrea Flower - M.S. Special Education Teacher - Tenure Track
Position

Motion to approve Andrea Flower as M.S. Special Education Teacher, tenure track position, for the

2021-2022 school year, at a salary of $77,073, MA +60 Step 3, pending a criminal history
background check.

F. APPROVAL - Shannon San George - M.S. Special Education Teacher - Tenure Track
Position

Motion to approve Shannon San George as M.S. Special Education Teacher, tenure track position,

for the 2021-2022 school year, at a salary of $76,095, MA +15 Step 6, pending a criminal history
background check.
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G. APPROVAL - Matthew Vassallo - M.S. Physical Education/Health Teacher - Tenure
Track Position
Motion to approve Matthew Vassallo as M.S. Physical Education/Health Teacher, tenure track
position, for the 2021-2022 school year, at a salary of $57,109, BA Step 3, pending a criminal

history background check.

H. APPROVAL - Jessica Lee as Paraprofessional for the 2021-2022 School Year
Motion to approve Jessica Lee as a paraprofessional for the 2021-2022 school year at a salary of

$19.23 per hour, part-time, pending a criminal history background check.

APPROVAL - Elhaam Manoochehri as Anti-Bullying Specialist for Tenakill School
Motion to approve Elhaam Manoochehri as Anti-Bullying Specialist for Tenakill Middle School
for the 2021-2022 school year.

Js APPROVAL - Eileen Kennedy as LDT-C for the 2021-2022 School Year
Motion to approve Eileen Kennedy as LDT-C for the 2021-2022 school year, pending receipt of
appropriate NJ certification.

K. APPROVAL — Hillside Elementary School Pre-K Summer Program Paraprofessionals
Mation to retroactively approve an additional 30 minutes per session for the following
paraprofessionals for Hillside Elementary School Pre-K Summer Program, July 1 - July 30, 2021,
from 3 hours/day to 3.5 hours/day per para at a rate as scheduled below:

Tara Contractor - $20.23/hour

Cheryl Friedrich - $21.41/hour

Dawn Lazzari - $21.41/hour

Janet Rota - $21.41/hour

Gabriela Sloezen - $21.41/hour

Alice Velella - $20.78/hour

Gail Watkins - $21.41/hour

Substitute:
e Vickie Aponte-Solomon - $21.41/hour

lec APPROVAL - Substitute Teacher/Paraprofessional Rate
Motion to approve the School Year 2021-2022 Substitute Teacher/Para rate at $105 per day.

BOARD COMMITTEES

The Finance Committee met on August 3rd and discussed the end of the year surplus. It was decided to
fill the various reserves with the fund available. Extraordinary Aid was also discussed as to how these
funds will be allocated -- which was mentioned in item N. Mr. Linn requested Mr. Villanueva to further
explain the surplus. Mr. Villanueva responded that the savings are from various items -- savings from
substitutes, decrease in utility cost and teaching positions that were not filled because the existing staff
was moved to fill the positions, and all other district expenses that are based on usage provided some
savings and in turn becomes surplus at the end of the year.
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The Personnel Committee met on July 28 and discussed Professional Development and new hires. The
committee also discussed new teacher orientation and expectations for instruction along with health and
safety protocols. They reviewed the job description for the Certified Occupational Therapist Assistant and
the plan to reinstate the Hillside Vice Principal/Supervisor of Curriculum, Dr. Carmichael to a full-time
position using the American Rescue Plan grant.

Mr. McHale spoke on behalf of Ms. Lee from the Curriculum Committee and their discussion of the
proposed half-day schedule for the Kindergarten students. The committee discussed that there would be
minor updates to the curriculum. There were many mandates which were required to start this school
year, but the Department of Education postponed them to the next school year. Also, they discussed the
importance of professional development through the Northern Valley Curriculum Center and how it
supports the delivery of our curriculum.

OLD/NEW BUSINESS

Mr. Villanueva reminded all the trustees that at our board meeting on September 9th, Mr. Matt Lee from
the New Jersey School Boards will be here for the second part of the ethics training.

Mr. Villanueva also informed the board and the public of the dates and times for Covid Testing. On August
24 and 31st it will be from noon to 6 pm. Beginning September 7 they will be here from 4 p.m. to 7 p.m.
Mr. Villanueava encouraged everyone to share this information. Mr. McHale also added that text
messages and emails will be sent to families on the day of testing.

PUBLIC DISCUSSION
Moved by Ms. Micera, seconded by Ms. Bhagat to open the meeting to public discussion.

Ms. Dara Weiss, Guidance Counselor thanked the board members and administrators for the change to
the calendar for the Kindergarten students to half days.

Moved by Ms. Kwon, seconded by Ms. Micera to close the meeting to public discussion.

CLOSED SESSION MOTION (If required)

No Closed Session

ADJOURNMENT
Moved by Ms. Micera, seconded by Ms. Bhagat to adjourn the meeting at 8:09 PM.

Respectfully submitted,

==y

Floro{M. Villanueva, Jr.
Business Administrator/Board Secretary
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Northern Valley Curriculum Center
Professional Learning Catalog

2021-2022
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The Northern Valley Schools Professional Learning Program
is sponsored by:
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Sexuality Education: Considerations for
Students with Special Needs it
Theatre
Drama-Based Instruction (DBI) as a Means
to Promote Student Engagement Ni\
Waorld Language
Bitmoji Classroom and Interactive
Notebook
Fill Your Toolbox! [deas for the World
Language Classroom
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21
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ASCA School Counselor Professional Standards

and the ASCA National Model it/
Awakening Joy
Classwide Strategies to Promote Positive
Behavior and Social Skills
Classwide Strategies to Promote Positive
Behavior and Social Skills - Part I
Creating Vision Boards as a Wellness Tool
for Students and Educators 5 W
Cultivating Unconditional Self-Esteem

Designing Professional Learning Experiences

for Adult Learners
Diversity, Equity, and Inclusion
Book Club .
Drama-Based Instruction (DBI) as a Means
to Promote Student Engagement & &/
Enhancing Wellness for You and
Your Students i v/
Executive Functioning: What Is It
and What to Do When It's Not Working:
1/2-day session
Fierce Conversations
Finding the Right Approach: Part I,

Understanding Students Emotional Needs

in Your School Community & Part Il.
Recognizing Wellness and the Emotional
Health of All Educators in Your School
Community
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Impact of Emotions on Learning

Investing in Mental Health: Part |

Investing in Mental Health: Part |i

Leveraging the Power of Awe

Managing Mental Health Within Qur
School Communities:1/2-day session

Puberty: The Birds, the Bees, and the Basics

Representation Matters: Meeting History
of Disabled and LGBTQ+ Persons and
Other Mandates in Our Classrooms and
Our Curriculum

Sexuality Education: Considerations for
Students with Special Needs 7

Sacial-Emotional Learning

Substance Use and Disorders

Successful Mentoring

Teaching with Multiculturalism and
Diversity in Mind

The Three Rs: Relationships, Responsibility
and Regulation: A Vehicle for
Trauma-informed Classrooms

Topics in Educational Psychology ~

Trending Topics in Teen Health and
Sexuality ¢

Unlocking Our Stress-Response Cycles:
Working With Anxiety, Not Against It !

Using the Patterns of Strengths and
Weaknesses Model to Diagnose Learning
Disabilities and Inform Instructional
Strategies

What Does Brain Research Tell Us About
Stress, Teaching, and Learning?

Technology

Bitmoji Classroom and Interactive
Notebook .

Blended Learning I: Leveraging Technology
in the Classroom

Click, Click, Create! Google Sites for
Beginners: 1/2-day session

Design Thinking

Digital Learning and Assessment Tools

Digital Video Production

Google Educator Level 1 Certification
Training

Google Jamboard = -

Google Sheets and Forms: 1/2-day session

Google Workspace for Education |: Google
Drive, Docs and Slides: 1/2-day session
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Google Workspace for Education Il: Apps,
Add- Ons and Extensions: 1/2-day session

How to Get the Most Out of
Turnitin.com -

Increase Your Efficiency by Getting the
Most Out of Gmail and Google Calendar:
1/2-day session

SAMR: Teaching Above the Line

Seesaw 2: Using Seesaw to Differentiate,
Streamline, and Increase Student
Voice 1w

Teach As a Futurist: 1/2-day session ™ &+

Teaching Hacks for Today’s Classroom:
1/2-day session

Using Pear Deck to Promote Student
Engagement and Formative Assessment
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P Professional Learning Academy

A Three-Year Program
Year 1
Instructional Skills Seminar
Consists of two days in the summer and two full days during the first year.
Teachers will also receive at least two coaching visits.

Classroom Leadership

Year 2
Assessment: Strategies for Design

Student Collaboration

One elective from the Professional Learning Catalog

Year 3
Meeting Students Where They Are & Strategies for Growth

Action Research & Academy Graduation

One elective from the Professional Learning Catalog

Learn more about our Professional Leaming Academy
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@ Assessment: Strategies for Design

Presenter(s): Virginia Senande

Tentatively Scheduled for Grades Pre-K-5: April 7,
2022 & Grades 6-12: Muorch 31, 2022 (CLOSED)
Recommended for Educators of Grades Pre-K-12

Classroom assessment has been shown to be one
of the most powerful factors for enhancing student
learning. However, assessment must have a direct
correlation to learning goals in order to be valid in-
dicators of learning. This workshop will provide op-
portunities for teachers to reflect on their use of as-
sessments and examine a continuum of assessments
to affect student learning. Participants will work with
colleagues to enhance expertise in designing assess-
ments that provide critical evidence that students
really understand the important ideas and processes
contained in the curriculum. Educators will have the
opportunity to boost their assessment literacy and
impact. Time will be devoted to assessment design
within each participant’s content area, as well as the
use of technology in assessment.

Classroom Leadership

Presenter(s): Amy Brown & Virginia Senande
Tentatively Scheduled for Grades Pre-K-5: November
11, 2021 & Grades 6-12: November 1, 2021
Recommended for Educators of Grades Pre-K-12

Both new and experienced teachers cite classroom
management as a major concern. Promoting a learn-
er-centered, work-oriented, harmonious learning
environment requires a focus on prevention, inter-
vention, and problem-solving. Participants in this in-
troductory workshop will explore strategies that sup-
port a positive emotional and physical environment,
and consider the importance of rules, procedures,
and reinforcement. An important thread throughout
the workshop is teaching students to demonstrate
self-management skills in order to successfully en-
gage in learning to grade-level expectations. Partic-
ipants will be able to reflect on their management
styles and develop plans to enhance student behav-
ior. Classroom leadership is much more than manag-
ing an orderly classroom; there is no teaching if there
is no learning.
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Classwide Strategies to Promote

Positive Behavior and Social Skills
Presenter(s): Melanie Arnold & Laura Wiseman
Tentatively Scheduled for December 17, 2021 and
February 10, 2022

Recommended for Educators of Grades Pre-K-8

A goal of effective instruction is to create an engaging
setting where all students can participate to increase

Participants will walk away with ways to embed social
skills into daily schedules and have an opportunity to
“make and take” tools to utilize in their classrooms.

*Note: Registration for ASHA CEUs TBA

Classwide Strategies to Promote
Positive Behavior and Social Skills -
Part il

Presenter(s): Melanie Arnold & Laura Wiseman
Tentatively Scheduled for March 23, 2022
Recommended for Educators of Grades Pre-K-8

Come spend the day problem-solving ways to address
commaon classroom challenges includin

wrk refus-

to stud€nt success. Opportunities will be given to cre-
ate plans and materials that can be utilized right away
in the classroom.

*Note: “Classwide Strategies to Support Positive
Behavior and Social Skills” is a prerequisite for this
workshop.

**Note: Registration for ASHA CEUs TBA



Conferring in the Workshop Model
Presenter(s): Amy Brown & Kelly Stevens
Tentatively Scheduled for January 11, 2022
Recommended for Educators of Grades K-5

Have you spent quality time implementing the read-
ing/writing workshop? Are you ready to confer with
students and find yourself asking...now what? Con-
ferences and strategy groups are often the most chal-
lenging and underestimated component of the work-
shop model. This workshop will focus on the ultimate
differentiation tool, the conference! Spend time
focusing on the architecture of the conference and
walk away with powerful strategies for conferring to
maximize your students’ skill development.

Drama-Based Instruction (DB} as a
Means to Promote Student

Engagement &0

Presenter(s): Susan Van Buskirk

Tentatively Scheduled for November 1, 2021
Recommended for Educators of Grades 6-12

DBl is a collection of teaching tools (including acti-
vating dialogue, theatre games as metaphor, image
work, and role work) designed to be used in con-
junction with the classroom curriculum to keep your
students actively involved in the learning process.
The instructional techniques, drawn from the world
of theatre and other expressive arts, emphasize the
broader goals of problem-solving and creative think-
ing through the creation of a kinesthetic, interactive
experience. Following a discussion of the growing
body of academic research on DBI, we will jump right
in and build a toolkit full of theatre games and acting
exercises designed to engage students and immedi-
ately help create an environment for focused inquiry
and cross-curricular learning opportunities.

*Note: Participants should dress comfortably and be
prepared to move.

**Note: Registration for ASHA CEUs TBA

LY.

Effective Homework: What, Why, and

How?

Presenter(s): Kelly Stevens

Tentatively Scheduled for Grades K-5: November 12,
2021 & Grades 6-12: November 19, 2021
Recommended for Educators of Grades K-5 &
Grades 6-12

In today’s educational world, homewqg

will be benéticial and engaging for students.

ESL for General Ed Teachers 1%
Presenter(s): Jim Buoye & Arya Safa

Tentatively Scheduled for September 24, 2021
Recommended for Educators of Grades Pre-K-12

In New Jersey, 30 percent of residents speak a lan-
guage other than English. This workshop is an op-
portunity for general education teachers of English
Language Learners (ELLs) to network and share best
practices. Discussion will take place around best prac-
tices for ELLs in the general education classroom. Ad-
ditional time will be given to discussing technology
and digital resources for ELLs.

Formative Assessment to Inform

Learning: 1/2-day session 447/
Presenter(s): Kelly Stevens

Tentatively Scheduled for March 4, 2022
Recommended for Educators of Grades Pre-K-12

Summative assessments tell us if students have mas-
tered a student learning standard. But how do you
know if students are on track for mastery? This work-
shop will examine various methods of evaluating stu-
dent progress during a lesson or unit. Participants
will also explore digital tools and resources which
allow for accurately assessing student performance
throughout the learning process.

*Note: This is a 1/2-day session, 8:30-11:30 AM.

Learm mare abou

Fooviey ety
O TagGitanors

=TT oL,
‘d"h‘!hg:‘ =

e =T

~ 4~

: ‘2‘--:!

et r-v'—ﬁ:‘.-

> JH ST




Game-Based Learning

Presenter(s): Marc Cicchino

Tentatively Scheduled for March 2, 2022
Recommended for Educators of Grades 6-12

Games are incredibly effective motivators and teach-
ers. Players pay hundreds of dollars to participate in
challenging scenarios that often immerse them in 50+
hours of engagement while honing specific ingame
skills. So, how can educators harness the same princi-
ples used by game designers when we develop units
of study and design our instruction? This workshop
will explore the “learning principles” offered by video
games, as well as how those principles can enhance
student engagement and learning in practical ways.
Time will be allotted for developing game elements
that can be used in the classroom setting.

*Note: Registration for ASHA CEUs TBA

Grades 1-2 Roundtabile
Presenter(s): Amy Brown & Kelly Stevens
Tentatively Scheduled for December 14, 2021
Recommended for Educators of Grades 1-2

Elementary teachers, this is the workshop you’ve
been asking for! Join us for a day of sharing best prac-
tices, lesson ideas, and technology specifically geared
towards your learners. The day’s agenda will be cre-
ated by your interests and curiosities collected prior
to the session. Look forward to a day of celebrating
our elementary students and meeting their needs.

Grades 3-4 Roundtable

Presenter(s): Amy Brown & Kelly Stevens
Tentatively Scheduled for November 30, 2021
Recommended for Educators of Grades 3-4

Elementary teachers, this is the workshop you’ve
been asking for! Join us for a day of sharing best prac-
tices, lesson ideas, and technology specifically geared
towards your learners. The day’s agenda will be cre-
ated by your interests and curiosities collected prior
to the session. Look forward to a day of celebrating
our elementary students and meeting their needs.

[ B u .
fomore B0t our facHiineg

Launching the Reading Workshop
Presenter(s): Amy Brown & Kelly Stevens
Tentatively Scheduled for November 16, 2021
Recommended for Educators of Grades K-2

When children read well, there is a direct link to suc-
cess in both school and in standardized assessments.
Teachers who are NEW to Reading Workshop and are
interested in launching this structure in their class-
rooms are encouraged to attend. This class will delve
into this methodology of teaching reading, including
a visit to a classroom with an ongoing reading work-
shop. Structures of the reading workshop, including
conferring, small group, and whole-class instruction
will be explored.

Lauriching the Writing Workshop
Presenter(s): Amy Brown & Kelly Stevens
Tentatively Scheduled for December 7, 2021
Recommended for Educators of Grades K-2

Writing is often the stepchild of our teaching. Teach-
ers who are NEW to Writer’s Workshop and are inter-
ested in launching this structure in their classroome
are encouraged to attend. This class will invite par-
ticipants to be writers themselves and to delve into
this methodology of teaching writing. There will be
a visit to a classroom with an ongoing writer’s work-
shop. Structures of the writing workshop, including
conferring, small group, and whole-class instruction
will be explored.

Making Picture Books Come Alive
Presenter(s): Connie Alcoser

Tentatively Scheduled for November 23, 2021
Recommended for Educators of Grades Pre-K-1

Picture books are an essential tool in the pre-K and
kindergarten classroom. They provide a multitude of

a tool to develop and enhance a | ‘
workshop will share recen I@)& ietlre books
i e e used as a re-

and explore ways i |

source thro

ideas t¢g help ngest readers experience the
magic in\boeks. Time will be given to work collabo-
ratively using these resources and to plan lessons to
use right away in classrooms.




Meaningful Feedback for Students:
1/2-day session

Presenter(s): Marc Cicchino
Tentatively Scheduled for October 13, 2021
Recommended for Educators of Grades Pre-K-12

*Note: This is a 1/2-day session, 8:30-11:30 AM.

gl\neeﬁng Students Where They Are

and Strategies for Growth

Presenter(s): Amy Brown

Tentatively Scheduled for Grades Pre-K-5: March 24,
2022 & Grades 6-12: March 29, 2022
Recommended for Educators of Grades Pre-K-12

Differentiated instruction recognizes that a one-size-
fits-all approach to education does not offer the nec-
essary learning opportunities needed for all students

port stiglerit learning. Participants will learn about
the key elements of differentiated instruction, tools
for digital assessment, and explore resources for
standards-driven learning. Resources, demonstra-
tions, and technology solutions will be included in
this workshop.

Personalized Learning and Student

Choice in the Classroom

Presenter(s): Marc Cicchino

Tentatively Scheduled for November 17, 2021
Recommended for Educators of Grades Pre-K-12

Personalized learning and learning menus help cre-
ate powerful student-centered learning experiences!
This workshop will explore several different methods
of how students experience personalized learn-

ing in their classroom. Options for demonstrating
understanding may include but are not limited to,
websites, portfolios, blogs, podcasts, videcs, info-
graphics, and slide shows. Collaborate and engage in
discussions on how to best implement these strate-
gies in your classroom.,

Pre-K and K Teachers Unite!

Presenter(s): Amy Brown & Kelly Stevens
Tentatively Scheduled for March 8, 2022
Recommended for Educators of Pre-K/Kindergarten

Pre-K and kindergarten teachers, this is the workshop

you’ve been asking for! Join us for a day of tips and

tricks, sharing best practices, favorite picture books,
lesson ideas, and technology specifically geared for

learners. The day’s agenda will be created by yourin- | |

terests and curiosities collected prior to this session.
Look forward to a day dedicated to celebrating our
early learners and meeting their needs.

Learn more about our facilitatons




Problem and Project-Based Learning
Presenter(s): Marc Cicchino

Tentatively Scheduled for April 1, 2022
Recommended for Educators of Grades 6-12

Looking for a way to bring authentic real-world activ-
ities to your classroom? This workshop will explore
several strategies: Problem-Based Learning as a strat-

plex content in a learner-centereg
. ] Y ()
ing manner; Project-Basetd @
projects can pla

end-of-urit g “and the important common
ground share both Problem- and Project-Based
Learnikg-Participants will examine new research in

PBL, review concrete examples of high-quality PBL in
action, and develop PBL materials to implement in
the classroom.

Representation Matters: Meeting
History of Disabled and LGBTQ+
Persons and Other Mandates in Our

Classrooms and Our Curriculum
Presenter(s): Rachel Ring

Tentatively Scheduled for Grades K-5: November 8,
2021 & Grades 6-12: October 7, 2021 {CLOSED)
Recommended for Educators of Grades Pre-K-12

This workshop will help identify and discuss methods
for incorporating diversity and inclusion into learn-
ing; particular attention will be paid to the LGBTQ+/
Disability mandate and other terminology educators
should know. Discussion will also include allyship and
how to be an ally to colleagues, families, and stu-
dents; how to handle opposition and challenges from
parents. A review of available resources and materi-
als for educators will be included.

arn o more sbhout our facili

Retakes to Assess Mastery: 1/2-day

session

Presenter(s): NVCC Staff

Tentatively Scheduled for February 1, 2022
Recommended for Educators of Grades Pre-K-12

Allowing students to retake assessments can be a
valuable strategy to help them progress towards mas-
tery of standards. Join an exploration of various ways
to implement a retake process including protocols to
make it work for both student and teacher.

*Note: This is a 1/2-day session, 8:30-11:30 AM.

Rubric Design to Assess Learning:

1/2-day session o

Presenter(s): Kelly Stevens

Tentatively Scheduled for March 25, 2022
Recommended for Educators of Grades Pre-K-12

Clarity of expectations produces better auttomes and

sfucators to

rubrics for immediate implementation.

*Note: This is a 1/2-day session, 8:30-11:30 AM.



Strategies and Tools for Student

Engagement

Presenter(s): Kelly Stevens

Tentatively Scheduled for January 14, 2022
Recommended for Educators of Grades Pre-K-12

An engaging learning environment is the bedrock of
today’s classroom. This professional learning experi-
ence will highlight classroom strategies and tools that
breathe life and passion into our data-driven world.
Participants will experience exciting traditional in-
structional strategies, select digital tools, strategies
for digital video, components of augmented reality,
and engaging tools for digital assessment. This pro-
fessional learning experience will include real-life ex-
amples, demonstrations and will prove to be energet-
ic and transformative.

Student Coliaboration: Supporting
Success with NJSLS

Presenter(s): Amy Brown

Tentatively Scheduled for Grades Pre-K-5: October
26,2021 & Grades 6-12: October 28, 2021
Recommended for Educators of Grades Pre-K-12

Researchers and practitioners alike recognize many
diverse benefits of cooperative learning,_ipcluding
higher reasoning skills, retenhonMa k, mo-
tivation, and social sup%s@lb g to an
increase in student ' ?e@ ective use of

will prevent the pit-

~Participants will be immersed in coopera-
tive learning opportunities as they review research,
theory, procedures, skills, and practical applications
of a variety of structures.

Teach As a Futurist: 1/2-day session

Presenter(s): Peter Hughes
Tentatively Scheduled for December 2, 2021
Recommended for Educators of Grades Pre-K-12

cLafid examine future technologles and in-
novahons and their impact on teaching and learning.

*Note: This is a 1/2-day session, 8:30-11:30 AM.

Teaching with Multiculturalism and
Diversity in Mind
Presenter(s): Courtney Carmichael

Tentatively Scheduled for January 20, 2022
Recommended for Educators of Grades Pre-K-12

New Jersey is very diverse. For example, 40 percent of
residents are considered a minority race or ethnicity,
30 percent speak a language other than English, and

our clasies. The parficipants will examine the Amis-
tad and Mplotaust Commissions curricula, as well as
newer LGBTQ+/Disability requirements. Participants
will be able to find new resources, including literature
examples, and develop lessons reflecting and recog-
nizing the diversity of their students.

Learn mole :5‘;{’}(.}'155; G g’é}iﬁiﬁii?‘% L




The Neuroscience of Classroom

Engagement i v

Presenter(s): Marc Cicchino

Tentatively Scheduled for lanuary 12, 2022 and
January 31, 2022

Recommended for Educators of Grades Pre-K-12

This workshop will delve into the neuroscience be-
hind student engagement. Participants will explore
four key areas of importance, each corresponding to
different architecture of the brain - with strategies for
optimizing instruction for each: attention (reticular
activating system), the importance of a safe learning
environment (amygdala), memory (hippocampus),
and executive function (prefrontal cortex).

*Note: Registration for ASHA CEUs TBA

The SMARTS System: Executive
Function for Middie School 0 ¢

Presenter(s): Jodi Sunshine
Tentatively Scheduled for October 20, 2021
Recommended for Educators of Grades 5-8

For the past two years, Tenakill Middle School in Clos-
ter has been utilizing the low-cost program SMARTS,
developed at the Research Institute for Learning and
Development located in Lexington, Massachusetts.
Taught as an additional course to all middle school-
ers, the SMARTS executive function strategies teach
students awareness and understanding of their own
metacognition, how the main executive function
processes work to help them be better learners, and
strategies that they are already using but don’t re-
alize they are using a strategy. The program teaches
goal setting, note-taking, self-checking, remember-
ing, and organizing strategies and allows for indi-
vidualization by each student. Participants will learn
about the program (fee-involved) and its success with
Closter students.

*Note: Registration for ASHA CEUs TBA

riore shout our a

Topics in Educational Psychology
Presenter(s): Joseph Polvere

Tentatively Scheduled for March 21, 2022
Recommended for Educators of Grades Pre-K-12

This workshop will review key concepts and theories
of educational psychology, such as qualities of good
teachers and the theories of experts including Piaget,
Vygotsky, Erikson, Kohlberg, Baumrind, Brofenbren-
ner, and Gardner. Participants will also examine re-
search on gender and education, the role of attention
and learning, constructivist theory, and strategies to
support motivation in the classroom. Participants will
explore ways to best apply the theories of education-
al psychology to their practices so as to enhance their
classroom instruction. Time will be given to collabo-
ratively revise lessons utilizing the concepts explored
in the workshop.

Note: Participants are expected to bring a lesson plan
to work on.

Universal Design for Learning
Presenter(s): Marc Cicchino

Tentatively Scheduled for September 27, 2021
Recommended for Educators of Grades 6-12

Neuroscience indicates that every brain is unique
and that every person is an individual, yet common
instructional practlces encourage student lo\earn at

zies for designing
learner variability in

will become familiar with the UDL gwdelmes and will
have the practical opportunity to design or refine ex-
isting learning tasks with these principles in mind.



Universal Design for Learning Il gV 4
Presenter(s): Marc Cicchino

Tentatively Scheduled for January 31, 2022
Recommended for Educators of Grades 6-12

Participants who have already developed a founda-
t‘lonal understandmg of Universal De5|gn for Learn-

share new lessons that embody the principles of Uni-
versal Design for Learning.

*Note: “Universal Design for Learning” is a prerequi-
site for this workshop.
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Using Data to Drive Instruction
Presenter(s): Marc Cicchino

Tentatively Scheduled for January 4, 2022
Recommended for Educators of Grades Pre-K-12

As educators, we are inundated with data - the for-
mative assessments we implement in classyanecdot-
al notes we make in our plans, stude

scores on common performams &\s

Participants will review digital assessment tools that
help to streamline the data collection process and ex-
plore effective analytical practices within the Google
Sheets application.

*Note: Participants are strongly encouraged to bring
a Google Sheet containing authentic student data for
the purpose of conducting a meaningful analysis.

Using the Question Formulation
Technique: Teaching Students to Ask

Better Questions

Presenter(s): Erica Sposa

Tentatively Scheduled for November 22, 2021
Recommended for Educators of Grades Pre-K-12

This workshop will introduce teachers to the Ques-
tion Formulation Technique (QFT) created by The
Right Question Institute. “QFT helps all people cre-
ate, work with, and use their own questions - building
skills for lifelong learning, self advocacy, and demo-
cratic action. Participants will learn the pedagogical
foundations of the QFT and the practical steps teach-
ers can take to implement the QFT into any disci-
pline at almaost any grade level. Participants will be
able to create or revise a lesson to incorporate strong
student inquiry using the QFT and will see how oth-
er teachers have successfully utilized the process in
their own classes.

*Note: Participants are expected to bring materials
they might need to create or revise a lesson to incor-
porate the Question Formulation Technigue.



What Does Brain Research Tell Us

About Stress, Teaching, and Learning?
Presenter(s): Arpi Lajinian & Maryann Lovelace
Tentatively Scheduled for March 30, 2022
Recommended for Educators of Grades Pre-K-12

This workshop will highlight takeaways from the re-
cent Learning and the Brain conference

agogie§ that improve memory guality and enhance
learning. Participants will leave with tools they can
use when planning or modifying lessons.

)

What Makes Critical Thinking So
“Critical” to Students

Presenter(s): Daniel Austin
Tentatively Scheduled for March 28, 2022
Recommended for Educators of Grades 6-12

What makes critical thinking so “critical” to students?
Real thinking, and thinking about one’s thinking can
help transcend a classroom. Meta-cognition helps
students to further develop reasoning, apalytical

room andtseyond. Participants will be able to review
a variety of critical thinking and class discussion strat-
egies to use with their students to improve participa-
tion and engagement.

*Note: Participants are expected to bring a laptop
and reading materials currently used with students.

Learn more about our facilitators 10
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The Art of Creating
Books

lournaling in All Subject Areas
Presenter(s): Pamela Bagot & Jennifer Eisberg

Tentatively Scheduled for October 25, 2021
Recommended for Educators of Grades Pre-K-12
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for Writing and

This hands-on workshop will teach participants how
to create a variety of handmade Art Books. Art Books,
sometimes referred to as paper engineering, can be
used in a variety of ways. Any idea you can dream of
can be included in your student’s book/journal, such
as the history of music, poetry, animals & biomes,
phonics, cartooning & stories, science experiments,
world culture exploration, sketching, art critiques,
etc. The hands-on areas of the workshop will focus
on learning book art techniques ape-treating a vari-

group books. At the end of this workshop, you will be
able to create at least 4 different types of books for
use with your classes. You will walk away with sev-
eral lesson samples including at least one completed
book filled with subject content and/or art.

*Note: Participants are expected to bring a scissor,
ruler, pencil & glue stick. Basic white paper will be
provided for the book construction, however you
are encouraged to bring decorative scrapbook paper,
markers, colored pencils, or any materials you may
want to use in the creation of your book.
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yol for Students and Educators
Presenter(s) Donna Dolby
Tentatively Scheduled for January 7, 2022
Recommended for Educators of Grades Pre-K-12

Vision boards, visual representation of one’s goals,
are not just for setting goals such as owning a beach
house in 10 years This workshop will teach yi

ourselves as'well. This workshop benefits everyone’s
mental and emotional health, and can be translated
into the classroom as well. Come enjoy this new ex-
perience and empower yourself through goal setting
and visualization.
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Education Classroom

Presenter(s): Amy Brown & Ashley Buckley
Tentatively Scheduled for December 2, 2021 and
January 25, 2022

Recommended for Educators of Grades Pre-K-5

Want to learn quick and easy OG (Orton Gillingham)
strategies to implement in your classroon

setting to support reading, spelling, and phonolog-
ical awareness, as well as the tools to address stu-
dent concerns as they relate to reading, spelling, and
phonological awareness by having a bank of tools and
simple explanations.

*Note: Participants shoutd bring specific concerns anc
questions from their student observations that relate to
reading, spelling, and phonological awareness so that ap-
plicable solutions and suggestions can be suggested and
implemented.
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nade Books for Writing and

aling in All Subject Areas
Presenter(s): Pamela Bagot & Jennifer Eisberg
Tentatively Scheduled for October 25, 2021

Recommended for Educators of Grades Pre-K-12

This hands-on workshop will teach participants how
to create a variety of handmade Art Books. Art Books,
sometimes referred to as paper engineering, can be
used in a variety of ways. Any idea you can dream of

as the history of music, poetr
phonics, cartooning and.stop

A0V,

ety of boeks. Discussions in the workshop will include
a brief overview of the history of book arts along
with collaborative and interdisciplinary possibilities.
Participants will also have time to create a complet-
ed sample book and share it with peers. Additionally,
participants will collaborate in small groups to write
group books. At the end of this workshop, you will be
ible to create at least four different types of books
for use with your classes. You will walk away with sev-
eral lesson samples including at least one completed
book filled with subject content and/or art.

*Note: Participants are expected to bring a scissor,
ruler, pencil and glue stick. Basic white paper will be
provided for the book construction, however you are
encouraged to bring decorative scrapbook paper,
markers, colored pencils, or any materials you may
want to use in the creation of your book.

Demystifying Multisensory Reading
IISTrYUCTion

Presenter(s): Amy Brown

Tentatively Scheduled for January 27, 2022
Recommended for Educators of Grades Pre-K-3

a3

What does multisensory reading instruction really
look like in the classroom? What is Orton-Gillingham?
Multisensory instruction was developed for individu-
als who have difficulties with reading, spelling, and
writing that are associated with dyslexia; yet this ap-
proach is beneficial for the many different types of
learners teachers encounter in the classroom. This
session will introduce you to the basics of a multisen-
sory approach to reading. Strategies to implement
will be shared and practiced!

*Note: Registration for ASHA CEUs TBA

g Writing instruction
with UDL in Mind

Presenter(s): Erica Sposa

Tentatively Scheduled for March 16, 2022
Recommended for Educators of Grades 6-12

Addressing multiple learning styles and needs is a
challenge in any discipline, but it can be especially
challenging when it comes to writing instruction. This
workshop will allow participants to discuss challeng-
es they face in differentiating writing instruction, and
will focus on helping participants develop strategies
that can be easily implemented to help each student
reach their maximum potential as a writer. Conver-
sations will focus on common barriers students face
while writing and will address strategies for removing
these barriers according to the Universal Design for
Learning philosophy. The facilitator will demonstrate
helpful software and classroom strategies, including
the power of writing conferences, and participants
will have time to revise a previous or upcoming writ-
ing lesson to incorporate strategies of differentiation
and collaborate with peers.

*Note: Participants are expected to bring sample
writing lesson plans and student writing exemplars.

12



13

Presenter(s): Toby Murphy & Christine Reynolds
Tentatively Scheduled for December 17, 2021

Recommended for Educators of Grades 6-12
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classroom. Participants wi 0 /dys to pro-
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Presenter(s): Amy Brown
Tentatively Scheduled for February 8, 2022
Recommended for Educators of Grades Pre-K-8

s
o
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This half-day workshop provides an overview of dys-
lexia, the nation’s number one learning disability.
One in five children may have dyslexia causing them
to struggle with reading and spelling. Every teacher
likely has at least one or two dyslexic children in the
classroom today. This session helps participants un-
derstand, recognize, and review modifications for dif-
ficulties associated with dyslexia.

*Note: This is a 1/2-day session, 8:30-11:30 AM.

**Note: This workshop satisfies the annual NJ
state-mandated dyslexia training requirement,

***Note: Registration for ASHA CEUs TBA

Presenter(s): Katie Gallagher & Angela Panag-
iotopoulos

Tentatively Scheduled for December 8, 2021
Recommended for Educators of Grades 6-12

practices in the English classroom and.edfrent strug-

gt

etions, Writers

from Kittle ner ELA professionals. Par-
ticipants together to create/revise lessons
and asses$ments, and develop and strengthen skills

in content practices and technology use. We recom-
mend participants come as a team or from the same
district.

*Note: Participants are expected to bring curricular
materials that will help in creating/editing classroom
material.

Presen‘tber(s): Amy Brown
Tentatively Scheduled for March 3, 2022
Recommended for Educators of Grades K-3

Fluency is the ability to read a text accurately, quick-
ly, and with expression. Reading fluency is important
because it provides a bridge between word recogni-
tion and comprehension. Readers who have not yet
developed fluency read slowly and word by word;
their oral reading is choppy. These readers must fo-
cus their attention on figuring out the words, leaving
them little attention for understanding the meaning
of the text. Participants will review the research on
fluency development and explore a variety of ways to
teach, practice, and promote fluency skills with stu-
dents.

*Note: Registration for ASHA CEUs TBA



Teachers Roundiabis
Presenter(s) Amy Brown
Tentatively Scheduled for April 12, 2022
Recommended for Educators of with 0OG
certification

Hieyerbamy
‘.‘é;w/ i

instruction and strategies.

*Note: Participants should be Orton Gillingham cer-
tified.

Reoresentation Matters: Meeting
History of Disabled and i(i‘:%’%‘:"}; +
ns and Other Mandates in Our
yms and Our %éﬁgmméﬁm

Presenter(s): Rachel Ring

Tentatively Scheduled for Grades K-5: November 8,
2021 & Grades 6-12: October 7, 2021 (CLOSED)
Recommended for Educators of Grades Pre-K-12

This workshop will help identify and discuss methods
for incorporating diversity and inclusion into learn-
ing; particular attention will be paid to the LGBTQ+/
Disability mandate and other terminology educators
should know. Discussion will also include allyship and
how to be an ally to colleagues, families, and stu-
dents; how to handle opposition and challenges from
parents. A review of available resources and materi-
als for educators will be included.

Presenter(s) Amy Brown
Tentatively Scheduled for January 6, 2022
Recommended for Educators of Grades 2-5

Cultivate critical reading habits that will make your
students more attentive, thoughtful independent
readers. In this workshop you will study the work
of Kylene Beers and Robert Probst, authors of No-
tice and Note, and Chris Lehman, author of Falling in
Love with Close Reading. Explore the notice and note
signposts readers should attend to as they journey
through a text and unlock the power of these sign-
posts for improved comprehension through close
reading.

: ity inn Mind

Presenter(s) Courtney Carmichael

Tentatively Scheduled for January 20, 2022
Recommended for Educators of Grades Pre-K-12

New Jersey is very diverse. For example, 40 percent of
residents are considered a minority race or ethnicity,
30 percent speak a language other than English, and

blocaust Commissions curricula, as well as
newer LGBTQ+/Disability requirements. Participants
will be able to find new resources, including literature
examples, and develop lessons reflecting and recog-
nizing the diversity of their students.

Learr more about our faciitators
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he Importance of Phonemic
rareness Instruction in the Primary
Ssroom
Presenter(s): Lauren Barbieri
Tentatively Scheduled for April 11, 2022
Recommended for Educators of Grades Pre-K-5

can do this. This workshop-g 3
awareness is, the grd 0? et dfor the 21st-century

*Note: Registration for ASHA CEUs TBA

Writing Workshop Teacher Toolkits!
Presenter(s): Meghan Pleus
Tentatively Scheduled for February 3, 2022

Recommended for Educators of Grades K-2

Writing Workshop toolkits can make your writing
instruction more memorable, ambitious, and best
yet... EFFICIENT. Learn how to create a kit to make
your writing units organized and FULL of the most
important tools to teach writing. Tools for your kit,
whether a shared folder and/or a physical binder,
include: anchor charts, paper choice options, exem-
plar student writing, teacher model examples, shared
writing pieces, student checklists, rubrics, and match-
ing mentor texts. Teachers will leave with an abun-
dance of resources, learn some best practices, and
start building their own toolkits to ease the process
of planning writing units.

*Note: This workshop is designed for teachers
already using or familiar with Writing Workshop.

**Note: Participants are expected to bring lesson
plans and writing curriculum
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ASCA School Coun

Protessional St

National Model
Presenter(s): Matthew Spatz

Tentatively Scheduled for March 16, 2022
Recommended for Educators of School Counselors

Meet with other schoo! counselor
deeper dive into the ASCA
Professional

which outline
school co
man

be focused on the standards connected to culturally
responsive counseling. Time will also be spent explor-
ing the ASCA National Model, a framework for school
counseling programs.

Presenter(s): Michael lves
Tentatively Scheduled for January 28, 2022
Recommended for Educators of Varsity & Sub-Var-
sity Athletic Coaches

The NVOT and NVD athletic programs are consistent-
ly among the top in the state. One of the strengths
of our programs is the dedication of our outstand-

Roundtable will provide our coaches

I(_ Bis

46 meet common challenges and continue
the tradition of excellence within Northern Valley
Athletics!

*Note: Participants should bring program rules, poli
cies and coaching philosophies to share.



Vision Boards as a Wellness
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Presenter(s) Donna Dolby
Tentatively Scheduled for January 7, 2022

Recommended for Educators of Grades Pre-K-12

nts ancg

Vision boards, visual representation of one’s goals,
are not just for setting goals such as owning a beach

you can use VISUE)“Z&UOI’\ with

egies With art practices to create vision boards for
ourselves as well. This workshop benefits everyone’s
mental and emotional health, and can be translated
into the classroom as well. Come enjoy this new ex-
perience and empower yourself through goal setting
and visualization.

Presenter(s): Rachel Ring

fentatively Scheduled for November 17, 2021
Recommended for Educators of Grades 3-6, PE/
Health, CST, Nurses, etc.

Puberty is a time of enormous growth and change
- physical, social, and emotional - for children and
adolescents. It can be exciting and anxiety-provok-
ing for our students and for the adult: eir lives,

the NJ State Learning Standards in Comprehensive
Health. We will discuss and share various classroom
activities, strategies, and methods for teaching about
puberty, as well as a framework for answering chal-
lenging guestions about human development and
sexuality. Online resources to supplement traditional
educational materials will be shared as well.

L

tion Matters: Meeting
%” bied and LGBTQ+
"-"-'é'm".zss:'.\ -'-ﬁf;’%s“% Other Mandates in Our
Classrooms and Qur
Presenter(s): Rachel Ring
Tentatively Scheduled for Grades K-5: November 8,
2021 & Grades 6-12; Octoher 7, 2021 (CLOSED)
Recommended for Educators of Grades Pre-K-12
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Curriculum

This waorkshop will help identify and discuss methods
for incorporating diversity and inclusion into learn-
ing; particular attention will be paid to the LGBTQ+/
Disability mandate and other terminology educators
should know. Discussion will also include allyship and
how to be an ally to colleagues, families, and stu-
dents; how to handle opposition and challenges from
parents. A review of available resources and materi-
als for educators will be included.

1ality Education: Considerations
Stuc W%% with Special Needs !
Presenter(s) Mark Lampert & Rachel Ring
Tentatively Scheduled for December 9, 2021
Recommended for Educators of Grades Pre-K-12,
Nurses, Psychologists, CST, PT/OT

101

This workshop looks at how adolescent development
for children with autism and other special needs
shares features with and also diverges from that of
their non-disabled peers. Discussions will include
how to help prepare students for body changes, un-
derstanding concepts relating to consent and body
autonomy, and how to modify lessons for non-verbal
students. Working with families and handling sensi-
tive topics such as privacy, nudity, and masturbation
will also be addressed.

arn more about our Tacilitators
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Presenter(s) Lydla Greco
Tentatively Scheduled for April 8, 2022
Recommended for Educators of Grades Pre-K-12

This workshop will provide detailed information

tionally\resGurces for prevention and treatment will
be explored. While this workshop will be beneficial
for all grade levels, a stronger focus will be on grades
8-12.

Presenter(s) Rachel Ring

Tentatively Scheduled for October 13, 2021
Recommended for Educators of Grades 9-12, 7/8
Health, Athietic Coaches, Nurses/Counselors

This workshop will give participants the opportuni-
ty to delve into several different themes and issues
pertaining to teens’ identities and relationships; dis-
cussions will include ways to address conseptemd in-
timacy, relationship safety and types-of
self-advocacy. As we strive to.e -.:‘ LB

‘carfimdnities, we will

iC issues & ]
ilies may \be _facihg. This interactive workshop will
demonstrate various methodologies and activities
that teachers can use to facilitate class discussions,
and will provide ample resources (both printed and
online).

Presenter(s) Arp| Lajmlan
Tentatively Scheduled for November 2, 2021
Recommended for Educators of Grades 9-12

This workshop will explore content from algebra, ge-
ometry, and precalculus that are most relevant to the

up to calculus. The workshop i

iﬁ'

with an unge standmg of the progression in the con-
tent leading up to calculus, along with instructional
strategies that can lead to student success.

Presenter(s) Connle Alcoser & Nicole Chamberlain
Tentatively Scheduled for January 13, 2022
Recommended for Educators of Grades Pre-K-2

The workshop model is an instructional structure
that allows for a differentiated approach in the math
classroom. This session will review current strategies
that use the workshop model to embed deeper math
practice in the pre-K-2 classroom. An emphasis will
be on techniques to build a math community with
your pre-K-2 students that allows for real-life rele-
vance to math topics. Participants will consider ways
to integrate number talks, shared problem solving,
and guided math into their math block. Time will be
provided to collaboratively plan lessons.



Presenter(s): Amy Brow
Tentatively Scheduled for January 25, 2022
Recommended for Educators of Grades Pre-K-4

Elementary math teachers, this is thg, workshop
you've been asking for! Join us fo
tricks, sharing best practices lag

sarners and meeting their needs with thought-
ful math instruction.

L - ey %,
B 5 em il oty iy mm e R ey ey g
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Presenter(s): Danielle Nix
Tentatively Scheduled for Grades 6-8: January 10,
2022 (CLOSED) and Grades 9-12: October 18, 2021
Recommended for Educators of Grades 6-12

Do you need time to work with your colleagues on
implementing student-centered lessons and/or as-
sessments? Do you need time to work with your col-
eagues on unit planning or common assessments?

This session will consist of discussions of best practic-
es in the mathematics classroom and current strug-
gles. During our work together, participants will cre-
ate/edit lessons and assessments, and work together
to learn or better their skills in certain uses of tech-
nology. We recommend participants come as a team
or from the same district.

*Note: Participants are expected to bring curricular
materials that will aid in creating/editing classroom
materials.

- L]

Presenter(s): Michael Ives & Danielle Nix
Tentatively Scheduled for March 18, 2022
Recommended for Educators of Grades 9-12

Are you loaking to create a culture of open conver-
sation and engagement in your mathematies class-

foster olyr studetits’ abilities to articulate their own
conjecturés and seriously consider their peers’ per-
spectives as a way to construct mathematical under-
standings. Join us as we share ideas and participate
in live classroom visits to break down effective strat-
egies to promote mathematical discourse in a 9-12
setting.

stor’s To
Presenter(s): Amy Wilcox
Tentatively Scheduled for January 21, 2022

Recommended for Educators of Grades 6-12

This active workshop is an opportunity to collaborate
with other band directors to share and develop best
practices. Time will be dedicated to discussing imple-
mentation in addition to adapting practices to meet
the individual teacher’s professional goals.

Chorat 1 r's Toolkit
Presenter(s): Heather Buchanan & Jonathan Harris
Tentatively Scheduled for January 26, 2022

Recommended for Educators of Grades K-12

This workshop will address various aspects of re-
hearsing vocal music ensembles and best practices
in grades K-12. The participants will experience these
practices from both the student and teacher perspec-
tives. Participants will be able to use these practical
tools immediately in their classroom with their stu-
dents.

nore aboul our faciitators
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Presenter(s): Joanne Werner

Tentatively Scheduled for February 15, 2022
Recommended for Educators of Grades 5-8

Standards-based instruction and assessment guides
planning and instruction and helps both teacher and
students keep their focus on the learning target. Par-
ticipants will use backward design to create assess-
ments aligned with the performance expectations of
the NJSLS for science as they are organized in the NV
curriculum. The objective of this session is to develop
multiple formative assessments that are not grading
intensive, and one or more culminating summative
assessments - rubric and all - for one unit of study.

veloping NGSS-Aligned Lessons f
' Flemel i'-""’” L1AasSsSroorn
Presenter(s) Silvia Jost

Tentatively Scheduled for December 13, 2021

Recommended for Educators of Grades K-5

Building well-crafted and purposeful lessons that in-
corporate the three d|men5|ons of the™NGSS is im-

y ‘ \ fo

ding the NGSS

structure, craftingjas
‘-o-: related STEM projects and
cipants will be able to engage in

ing and development of lessons with grade-level col-
leagues.

*Note: Participants are expected to bring a lesson or
two that they would like to work on.

Presenter(s): Silvia Jost
Tentatively Scheduled for January 24, 2022
Recommended for Educators of Grades K-4

Join us to explore, experiment, and evaluate hands-
on activities for your NGSS lessons. Collaborate with
teachers to design activities that help students deep-
en their understanding, collect evidence for their
claims, or develop their argument-driven statements.
Resources will be shared and time will be given to
write activities tied to phenomenon.

*Note: Participants are expected to bring lessons for
which they would like to develop activities.

Presenter(s) Joanne Werner
Tentatively Scheduled for March 11, 2022
Recommended for Educators of Grades 5-8

Join middle school science teachers for discussion
about best practices in the science classroom (and
current challenges). During our work together, par-
ticipants will collaboratively create/revise lessons
and assessments, and work together to learn and
strengthen their skills in content practices and tech-
nology use.

*Note: This is a 1/2-day session, 8:30-11:30 AM.
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Presenter(s): Joanne Werner
Tentatively Scheduled for April 13, 2022
Recommended for Educators of Grades 5-8

The terminology is rather new but sciepee teachers
do CERs all the time. This workshop-v cus on writ-

way to star
move-q anidPddne
evidelice. Roundtable discussion will be encouraged

for refining the norms for grade-level competency
with CER writing.

|I IW W

10 Cruci : The Turning Point of
levolution!

Presenter(s): Ron Romano

Tentatively Scheduled for October 5, 2021

Recommended for Educators of Grades Pre-K-12

the American ﬁ'-:

The American Revolution almost ended within six
months of the signing of the Declaration of Indepen-
dence. Find out how New Jersey saved the Revolu-
tion during the time known as the Ten Crucial Days.

wz Delaw

er to the exciting victotie Mo-and Prmceton

dwindling & the most dramatic victory
the § eder known! The workshop includes
studyhy at actually occurred during the famous

retreat across the state and the dramatic battles that
took place in Trenton and Princeton. For anyone who
has studied or taught the American Revolution this
workshop is for you! Participants will enhance their
geography skills, historical knowledge, pride in the
role their state played in the founding of our nation,
as well as virtually visit some of the most important
sites in our nation.

A Hi: storic ‘g lour of Paterson:

lare l’|
Presenter(s) Ron Romano

Tentatively Scheduled for April 6, 2022
Recommended for Educators of Grades Pre-K-12

Paterson has a long history that shifted our nation
from dependent on agriculture to become the great-
est industrial nation in the world. U

H | q{n

o-eConomic prosperity for many

the famolis Colt revolver, paper, locomotive manufac-
turing, and the Wright Brothers airplane. Learn about
the famous Patersonians who played a major role in
literature, the arts, politics, and sports followed by
the rise of labor unions that greatly influenced indus-
try in the 20th Century. We will visit the Great Falls
of Paterson, The Paterson Museum, Lambert Castle,
and the Botto House Labor Museum.

Document-Based Questions and the

Cross-Curricular E'_)(Zg%@%"é@i%(l(f

Presenter(s): Toby Murphy & Christine Reynolds
Tentatively Scheduled for December 17, 2021
Recommended for Educators of Grades 6-12
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Presenter(s): Damon Affinito
Tentatively Scheduled for November 15, 2021
Recommended for Educators of Grades 5-12

[

From the ancient Olympic Games to the modern civil
rights movement, from the World Series to the World
Cup, from Native Americans to celebrity athletes,
from urbanization to apartheid, and fror

tograptfs, videos, lecture, and discussion, this work-
shop will enhance understanding of the relationship
between sports and social studies, will inspire par-
ticipants to incorparate the workshop materials into
their lessons. Participants will leave this session with
ready-to-use activities, ideas for greater extension,
and a more complete understanding of how athletics
intersect with geography, politics, race, class, gender,
and other social studies themes.

*Note: Part | of this workshop is not a prerequisite.

presentation Matters: Vleeting
story of Disabled and LGBTO+

srsons and Other Mandates in Our
1Issraoms and Our Curriculum

Presenter(s): Rachel Ring

Tentatively Scheduled for Grades K-5: November 8,
2021 & Grades 6-12: October 7, 2021 {CLOSED)
Recommended for Educators of Grades Pre-K-12

This workshop will help identify and discuss methods
for incorporating diversity and inclusion into learn-
ing; particular attention will be paid to the LGBTQ+/
Disability mandate and other terminology educators
should know. Discussion will also include allyship and
how to be an ally to colleagues, families, and stu-
dents; how to handle opposition and challenges from
parents. A review of available resources and materi-
als for educators will be included.

> apoul our taciitators

Presenter(s) Joseph Polvere
Tentatively Scheduled for November 3, 2021
Recommended for Educators of Grades Pre-K-12

This workshop will explore relevant social studies
strategies for all grade levels. Participants will engage
in dialogue on current challenges and best practices
when teaching social studies while gaining an under-
standing of the continuum of social studies instruc-
tion throughout a student’s academic experience.

Presenter(s): Christine Massaro
Tentatively Scheduled for September 9, 2021
Recommended for Educators of Grades 7-12

th Multiculturalism ai
-‘?‘é"r;_‘ll't::i'_,\_' .|4 :=_-‘!§-!;‘|,'-‘|
Presenter(s): Courtney Carmichael

Tentatively Scheduled for January 20, 2022
Recommended for Educators of Grades Pre-K-12

New Jersey is very diverse. For example, 40 percent of
residents are considered a minority race or ethnicity,
30 percent speak a language other than English, and

newer LGBTQ+/Disability requirements. Participants
will be able to find new resources, including literature
examples, and develop lessons reflecting and recog-
nizing the diversity of their students.



Sexuality Education: Considerations e

ior Students with Special Needs HE
Presenter(s): Mark Lampert & Rachel Ring
Tentatively Scheduled for December 9, 2021
Recommended for Educators of Grades Pre-K-12,
Nurses, Psychologists, CST, PT/OT 77441

This workshop looks at how adolescent development [
for children with autism and other special needs [
shares features with and also diverges from that of ¢
their non-disabled peers. Discussions will include
how to help prepare students for body changes, un-
derstanding concepts relating to consent and body
autonomy, and how to modify lessons for non-verbal
students. Working with families and handling sensi- e
tive topics such as privacy, nudity, and masturbation '
will also be addressed.

E,\ Learn more about our facilitators 22
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rama-Based Instruction (DBlj as a
§;§ 2ans to Promote Student
Lhgagement NEW

Presenter(s): Susan Van Buskirk

Tentatively Scheduled for November 1, 2021
Recommended for Educators of Grades 6-12

DBI is a collection of teaching tools (including acti-
vating dialogue, theatre games as metaphor, image
work and role work) designed to he-tsed in con-

xpressive arts, empha5|ze the

experience. Following a discussion of the growing
body of academic research on DBI, we will jump right
in and build a toolkit full of theatre games and acting
exercises designed to engage students and immedi-
ately help create an environment for focused inquiry
and cross-curricular learning opportunities.

*Note: Participants should dress comfortably and be
prepared to move.

**Note: Registration for ASHA CEUs TBA

cearn maore about our facilitaiom

Bitmoji Classroom and Interactive
Noteboolk BEWY

Presenter(s): Diana Colondres

Tentatively Scheduled for September 30, 2021

Recommended for Educators of beginning levels of
World Languages

Explore the Bitmoji classroom and interactive note-
books! Bitmoji classrooms create real-world connec-
learning,

tions for learners, add an element of fun

help students organize and synthesize their
thoughts, build and strengthen student-teacher-par-
ent interaction, track growth over time, and extend
learning. Participants will learn how to create and
implement interactive notebooks with their students



Fifl Your Toolhox! Ideas for the World

Language Classroom

Presenter(s): Diana Colondres & Rosa Starr
Tentatively Scheduled for March 10, 2022
Recommended for Educators of beginning levels of
World Languages

With the changes in technology, it’s important for
the world language community to integrate both tra-
ditional and new authentic resources. In this work-
shop, teachers will enhance their toolkit by exploring
several applications including Google Earth/Maps,
YouTube, and the use of infographics. Through these
tools, teachers will gain knowledge and skill in how
best to incorporate authentic materials into engaging
lessons. Additionally, participants will discuss strate-
gies for creating activities that will assess students’
proficiency in the three communicative modes: inter-
pretive, interpersonal, and presentational. Leave this
workshop with an engaging lesson that is appropriate
for both your grade and language level!

g
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Learn more about our facilitators 24
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ASCA School Counselor
Professional Standards and the ASCA

National Model

Presenter(s): Matthew Spatz
Tentatively Scheduled for March 16, 2022
Recommended for Educators of School Counselors

Meet with other school counselors to take a deeper
dive into the ASCA School Counselor

d on the standards connected to culturally
responsive counseling. Time will also be spent explor-
ing the ASCA National Model, a framework for school
counseling programs.

Awakening Joy

Presenter(s): Debbie Shapiro

Tentatively Scheduled for January 5, 2022
Recommended for Educators of Grades Pre-K-12

Joy, like happiness, is something that can be cultivated
and has the capacity to engender wellness, resilience,
and success in ourselves and our studerts. Unlike

ves and, because feelings are contagious, to
others. A focus will be on how to transfer this practice
to the classroom to awaken joy in students.

are about our racil

Classwide Strategies to Promote

Positive Behavior and Social Skills
Presenter(s): Melanie Arnold & Laura Wiseman
Tentatively Scheduled for February 10, 2022
Recommended for Educators of Grades Pre-K-8

A goal of effective instruction is to create an engaging
setting where all students can participate to increase
achievement. This workshop is designed-+tgaid teach-

iportance of understanding chal-
lenging bBetravior and its function will be discussed.
Participants will walk away with ways to embed social
skills into daily schedules and have an opportunity to
“make and take” tools to utilize in their classrooms.

*Note: Registration for ASHA CEUs TBA



Classwide Strategies to Promote
Positive Behavior and Social Skills -
Part Ul

Aresenter(s): Melanie Arnold & Laura Wiseman
Tentatively Scheduled for March 23, 2022
Recommended for Educators of Grades Pre-K-8

Come spend the day problem-solving ways to address

%@cial

Qp will focus

affow for troubleshooting frequent barriers
to student success. Opportunities will be given to cre-
ate plans and materials that can be utilized right away
in the classroom.

*Note: “Classwide Strategies to Support Positive
Behavior and Social Skills” is a prerequisite for this
workshop.

**Note: Registration for ASHA CEUs TBA

Creating Vision Boards as a Wellness

Tool for Students and Educators 0
Presenter(s): Donna Dolby

Tentatively Scheduled for January 7, 2022
Recommended for Educators of Grades Pre-K-12

Vision boards, visual representation of one’s goals,
are not just for setting goals such as owning a beach
house in 10 years. This workshop will teach you how
you can use visualization with your students to cre-
ate goals for the class, their long-term dreams,and to
foster an environment of hope to empoewer yolyrself
and others during times of adyersj . {& teck

L ¢ wEllness strat-

into the classroom as well. Come enjoy this new ex-
perience and empower yourself through goal setting
ind visualization.

.;- .'! [

Cultivating Unconditional Self-Esteem
Presenter(s): Debbie Shapiro

Tentatively Scheduled for February 9, 2022
Recommended for Educators of Grades Pre-K-12

High self-esteem is often maligned and misunder-
stood. Genuine self-esteem, though, does not have
the often-cited drawbacks of arrogance and aggres-
sion and is, according to Nathaniel Brandep, “a vitally

o %@9 se

*gssfl, happy, open,

"4"_. are more independent, work
bette with oth&rs, are less defensive, and are better
able to-fiandle difficult situations. In this workshop,
learn what the components and pillars of genuine
self-esteem are, and learn myriad ways to increase
your own self-esteem with scientifically-informed in-
formation and exercises. The workshop will also cov-
er ways adults can support students in developing
their own self-esteem.
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Designing Professional Learning

Experiences for Adult Learners
Presenter(s): Kathleen O'Flynn

Tentatively Scheduled for October 5, 2021
Recommended for Educators of Grades Pre-K-12

Engaging, relevant, transferable, and challenging are
adjectives describing effective professional learning.
For those who are currently providing training for
peers or hope to do so in the future, this workshop
is a great opportunity to increase effectiveness for
teaching adult learners. Participants will examine
guidelines for developing and implementing pow-
erful professional learning strategies that honor the
learners’ expertise, experiences, and skills. Opportu-
nities will be provided to apply these skills and en-
hance current approaches/materials, or create a plan
which includes well-designed content, collaborative
aspects, balanced participation, and presentation
jazz.

*Note: Recommended for first-time workshop facili-
tators.

Diversity, Equity, and Inclusion Book
Club

Presenter(s): Anne Paolucci

Tentatively Scheduled for three 1/2-day sessions: Oc-
tober 1, 2021, December 21, 2021, & March 1, 2022
Recommended for Educators of Grades Pre-K-12

During this three-session book club experience, par-
ticipants will discuss approaches to understanding
and dismantling topics around equity and racism.
Conversations will focus on using the text to work
towards embracing the role of an equity-literate ed-
ucator. The first text of focus will be Caste by Isabel
Wilkerson. Future texts will be chosen by the group’s
participants.

*Note: This is a three-session workshop, each session
will be 1/2 day.

**Note: Participants will be responsible for securing
copies of each text.

LEgi More anout our rgf%la”)

Drama-Based Instruction {DBl) as a
Means to Promote Student
Engagement

Presenter(s): Susan Van Buskirk

Tentatively Scheduled for November 1, 2021
Recommended for Educators of Grades 6-12

DBI is a collection of teaching tools (including acti-
vating dialogue, theatre games as metaphor, image
work, and role work) designed to be used in con-
junction W|th the classroom curriculum to kee

cademic research on DBI, we will jump right

body of
in and build a toolkit full of theatre games and acting
exercises designed to engage students and immedi-
ately help create an environment for focused inquiry
and cross-curricular learning opportunities.

*Note: Participants should dress comfortably and b
prepared to move.

**Note: Registration for ASHA CEUs TBA

Enhancing Wellness for You and Your

Students

Presenter(s): Lydia Greco

Tentatively Scheduled for October 22, 2021
Recommended for Educators of Grades Pre-K-12

benefits\of Zen-6t wellness rooms and wellness com-
mittees, and strategies to enhance student connec-
tion and belonging.



Executive Functioning: What is it and
What to Do When It’s Not Working:
1/2-day session

Presenter(s): Steven Korner
Tentatively Scheduled for April 4, 2022
Recommended for Educators of Grades Pre-K-12

Executive functions are brain processes that direct
and cue students to access their cognitivenabilities.

functions are-0 :
workshop wi)é\la o-discuss the important executive
functigns, i ding activation, focusing, effort, mem-
ory, inhibition, cognitive switching, and planning and
organization; how deficits in these functions manifest
themselves in the classroom; and strategies that can
be applied to compensate for these significant prob-
lems in brain wiring.

*Note: This is a 1/2-day session, 8:30-11:30 AM.

**Note: Registration for ASHA CEUs TBA

Fierce Conversations

Presenter(s): Kathleen O’Flynn

Tentatively Scheduled for January 19, 2022
Recommended for Educators of Grades Pre-K-12

Susan Scott, author of Fierce Conversations purports,
“The conversation is the relationship!” This engag-
ing interactive session will introduce participants to
three transformational ideas and seven principles
that will shift basic understandings of conversations
and the power they hold achieving results, and build-
ing leadership. Participants will learn how to tackle
their toughest challenges while building an open, di-
rect, and respectful culture. Fierce Conversations will
demonstrate how to transform everyday conversa-
tions into effective and powerful tools to deliver the
important messages. The goal of Fierce Conversa-
tions is to develop more dynamic and more effective
interactions “one conversation at a time.”

Finding the Right Approach: Part 1.
Understanding Students Emotional
Needs in Your School Community &
Part ll. Recognizing Wellness and the
Emotional Health of All Educators in

Your School Community

Presenter(s): Aimee Edwards, Kim Faustini & Justin
Saxon

Tentatively Scheduled for Part I: February 18, 2022 &
Part Il: April 5, 2022

Recommended for Educators of Grades Pre-K-12

This is a two-day workshop series focusing on the
emotional challenges students face, as well as self-

also be a focus on what community commitment is
needed in conjunction with the various necessary
supports to have all learners who struggle with emo-
tional challenges find success in the school commu-
nities.

Part two focuses on promoting self-awareness and
emotional wellness in educators and recognizes, as
well as targets self-care, emotional triggers, and ways
in which educators can slow their pace in a fast-paced
system. This section allows for open and honest com-
munication amongst educators while fostering well-
ness, mindfulness, and emotional growth.

Note: This is a two-day workshop.

Le
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Impact of Emotions on Learning
Presenter(s): NVCC Staff

Tentatively Scheduled for January 21, 2022
Recommended for Educators of Grades Pre-K-12

Emotion is important in education as it drives atten-
tion, WhICh in turn drlves Iearnmg A ba iezunder-

rﬂ e afid can enhance or im-
dets will partmpate ina dISCUS-

process. Th addition, strategies that can be used to
maximize learning and retention, promote a sense of
safety within students in high-stress environments,
and enhance creative thinking will be presented.

Investing in Mental Health: Part |
Presenter(s): Katherine Doherty, Katie Gallagher &
Deanna Hallberg

Tentatively Scheduled for October 8, 2021
Recommended for Educators of Grades Pre-K-12

Let’s face it, life is stressful and demanding and all
of us have felt stressed and overwhelmed with the
everyday parts of life. But the question is what do we

in with ourselves7 Better yet as tead]
AV ¢mselves? Lead-

ing psychologlsts dthiat stress comes in
many for i intended to provide ed-
ucato ey can use with their students

tify the three different existing forms of stress, how
our bodies react to stress, and how to deal with the
most pressing form of stress. Participants will take a
look at the different strategies and tools that can be
used to address and help students deal with stress.
Participants will come away with invaluable mental
wellness tools that can be modeled for students.

AU IOre Anout our T biaiigg

Investing in Mental Health: Part !
Presenter(s): Katherine Doherty, Katie Gallagher &
Deanna Hallberg

Tentatively Scheduled for November 19, 2021
Recommended for Educators of Grades Pre-K-12

You may ask yourself, “What is the quality of my mind
at work? How do | feel throughout the day, and what

hind W >

holistic'views. Lastly, we will explore the importance
of laughter in your overall wellness and what you can
do to promote it. This course will offer some relax-
ation positions, as well as taking what we call an “awe
walk” so please dress comfortably and come with an
open mind.

Leveraging the Power of Awe i+
Presenter(s): Debbie Shapiro

Tentatively Scheduled for March 7, 2022
Recommended for Educators of Grades Pre-K-12

Awe is the feeling we get in the presence of some-
thing so vast that it gives us a new perspective on the
6 soordi-

world and our place in it. We don’t have

munity, be it the classroom, locally, or globally” and
to “help them discover a deeper purpose in life” (Dr.
Paul Piff, Dr. Vicki Zakrzewski). Furthermore, “By inte-
grating awe into the classroom, teachers can increase
attention, involvement, and presence. What’s more
is it can help students find personal meaning in their
coursework” (Dr. Erica Warren). In this workshop,
participants will learn what awe is, how to cultivate
and inspire awe, and what they can do to leverage
the power of awe in their classrooms and with thei
students.



Managing Mental Health Within Our
School Communities: 1/2-day session

Yresenter(s): Kim Faustini & Justin Saxon
Tentatively Scheduled for October 18, 2021
Recommended for Educators of Grades Pre-K-12

1. WHat are identifiable areas of supports need-
ed for students and staff?

2. What will the recovery process from the dis-
ruptions and trauma of COVID-19 for students
and staff look like?

3. How can a community develop and design
teams and processes which focus on mental
health?

*Note: This workshop is open to all professional
taff to include administrators, guidance counselors,
teachers, case managers, and any other educators
committed to making emotional wellness a priority in
their school community.

**Note: This is a 1/2-day session, 8:30-11:30 AM.

Puberty: The Birds, the Bees, and the

Basics

Presenter(s): Rachel Ring

Tentatively Scheduled for November 17, 2021
Recommended for Educators of Grades 3-6, PE/
Health, CST, Nurses, etc.

Puberty is a time of enormous growth and change
- physical, social, and emotional - for children and
adolescents. It can be exciting and anxiety-provok-

- ir lives.

and pregriancy/childbirth as these topics pertain to
the NJ State Learning Standards in Comprehensive
Health. We will discuss and share various classroom

activities, strategies, and methods for teaching about

puberty, as well as a framework for answering chal-
lenging questions about human development and
sexuality. Online resources to supplement traditional
educational materials will be shared as well.

Representation Matters: Meeting
History of Disabled and LGBTQ+
Persons and Other Mandates in Our

Classrooms and Our Curriculum
Presenter(s): Rachel Ring

Tentatively Scheduled for Grades K-5: November 8,
2021 & Grades 6-12: October 7, 2021 (CLOSED)
Recommended for Educators of Grades Pre-K-12

This workshop will help identify and discuss methods
for incorporating diversity and inclusion into learn- [
ing; particular attention will be paid to the LGBTQ+/ §&
Disability mandate and other terminology educators |
should know. Discussion will also include allyship and
how to be an ally to colleagues, families, and stu-
dents; how to handle opposition and challenges from
parents. A review of available resources and materi-
als for educators will be included.

Learn more about our faciitators 30
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Sexuality Education: Considerations

for Students with Special Needs
Presenter(s): Mark Lampert & Rachel Ring
Tentatively Scheduled for December 9, 2021
Recommended for Educators of Grades Pre-K-12,
Nurses, Psychologists, CST, PT/OT

This workshop looks at how adolescent development
for children with autism and other special needs
shares features with and also diverges from that of
their non-disabled peers. Discussions will include
how to help prepare students for body changes, un-
derstanding concepts relating to consent and body
autonomy, and how to modify lessons for non-verbal
students. Working with families and handling sensi-
tive topics such as privacy, nudity, and masturbation
will also be addressed.

Social-Emotional Learning
Presenter(s): Virginia Senande

Tentatively Scheduled for February 11, 2022
Recommended for Educators of Grades Pre-K-12

Successful implementation of Social Emotional Learn-
ing (SEL) practices can result in positive behaviors, in-
creased academic success, and caring communities.

ik

6‘? )ﬁﬂ s, self-manage-
W\ atationship skills, and re-
sponsi a'l(g.e/\fter examining the five
competenci articipants will explore areas in their
curriclham where SEL can be infused and will plan
learning for their students on this topic.

*Note: Registration for ASHA CEUs TBA

Leam more about our facilitatons

Substance Use and Disorders
Presenter(s): Lydia Greco

Tentatively Scheduled for April 8, 2022
Recommended for Educators of Grades Pre-K-12

This workshop will provide detailed information
about substance use disorders. Particip
provided with information aboui ig

understanding of the-ef odet©of addiction. We

cludingv e
Sourtes for prevention and treatment will
be explored. While this workshop will be beneficial
for all grade levels, a stronger focus will be on grades
8-12.

Successful Mentoring

Presenter(s): Kathleen O’Flynn

Tentatively Scheduled for September 29, 2021
Recommended for Educators of Grades Pre-K-12

The complex nature of mentoring speaks to the hen-
efits for current and prospective mentors to attenc
this training. Clarity of roles and responsibilities as
well as helpful techniques to maximize effectiveness
will be explored. Participants will gain insight into in-
dividual mentor and protégé needs through a variety
of instruments, discussions, and reflections. In accor-
dance with the New Jersey Professional Standards for
teachers, the new mandates of TeachNJ, and mento-
ring revisions (May 2014), this workshop recognizes
that collegial support and interaction are essential to
the success of every aspect of education.

*Note: This workshop meets for two days.



Teaching with Multiculturalism and
Diversity in Mind

Presenter(s): Courtney Carmichael
Tentatively Scheduled for January 20, 2022
Recommended for Educators of Grades Pre-K-12

New Jersey is very diverse. For example, 40 percent of
residents are considered a minority race or ethnicity,
30 percent speak a language other than English, and

tad anti Holocaust Commissions curricula, as well as
newer LGBTQ+/Disability requirements. Participants
will be able to find new resources, including literature
examples, and develop lessons reflecting and recog-
nizing the diversity of their students.

The Three Rs: Relationships,
Responsibility and Regulation: A
Vehicle for Trauma-Informed

Classrooms &0
Presenter(s): Deborah Bajakian & Kristen Sellix
Tentatively Scheduled for October 6, 2021
Recommended for Educators of Grades Pre-K-12

Have you ever wondered what constitutes a healthy
student-teacher relationship (the 3Rs) or how these
relationships promote student engagement in learn-
ing? What are the benefits to us as educators and
to our students when we foster these relationships?
Participants will examine how these types of rela-
tionships can lead to stress reduction, healthy attach-
ments, boundaries, and development of coping skills.
Participants will also explore responsibility and reg-
ulation as vehicles for trauma-informed classrooms
and be able to define trauma-informed schools, as
well as understand little t and big T traumas.

Topics in Educational Psychology i
Presenter(s): Joseph Polvere

Tentatively Scheduled for March 21, 2022
Recommended for Educators of Grades Pre-K-12

This workshop will review key concepts and theories
of educational psychology, such as qualities of good
teachers and the theories of experts including Piaget,
Vygotsky, Erikson, Kohlberg, Baumrind, Brofenbren-
ner, and Gardner. Participants will also examine re-
search on gender and education, the role of attention |3
and learning, constructivist theory, and strategies to |
support motivation in the classroom. Participants will
explore ways to best apply the theories of education-
al psychology to their practices so as to enhance their |
classroom instruction. Time will be given to collabo-
ratively revise lessons utilizing the concepts explored
in the workshop.

Note: Participants are expected to bring a lesson plan
to work on.

Learn more about our factiitators 32
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Trending Topics in Teen Health and

Sexuality oy

Presenter(s): Rachel Ring

Tentatively Scheduled for October 13, 2021
Recommended for Educators of Grades 9-12, 7/8
Health, Athletic Coaches, Nurses/Counselors

This workshop will give participants the opportuni-
ty to delve into several different themes and issues

? Esen o

es ofabuse, and

also consider clerent terminology, as well as specif-
ic issues\that our LGBTQ+ students and their fam-
ilies may be facing. This interactive workshop will
demonstrate various methodologies and activities
that teachers can use to facilitate class discussions,
and will provide ample resources (both printed and
online).

Learm more about our facititaors }

Unlocking Our Stress-Response Cycles:
Working With Anxiety, Not Against It

4%

g Y

Presenter(s): Gina Restivo & Kristen Sellix
Tentatively Scheduled for February 4, 2022 and
March 28, 2022

Recommended for Educators of Grades Pre-K-12

& anxiety to

This workshop will explore ways to /
one’s benefit. Participants wik- @&Qtr ogies to
help manage studen €Ly tonsider the

needs ¥s edueafors so we can model healthy coping
strategi®s. Participants will come away with tools
that can be utilized within various classroom set-
tings/age groups.



Using the Patterns of Strengths and
Weaknesses Model to Diagnose
Learning Disabilities and Inform

astructional Strategies
Presenter(s): Steven Korner

Tentatively Scheduled for December 15, 2021
Recommended for Educators of Grades Pre-K-12

Child study team evaluations have traditionally fo-
cused on the determination of eligibility using the
ability-discrepancy model, however there has been
a disconnect between the test findings and their ap-
plicability for instruction. A change in the federal law
that permits the use of a third option in diagnosing
learning disabilities paved the way for the use of the
Patterns of Strengths and Weaknesses (PSW) model
which is considered in the professional literature the
best practice with respect to diagnosing learning dis-
abilities and providing a way to translate the informa-
tion about students’ cognitive and neuropsychologi-
cal functioning into everyday teaching strategies that
make practical sense. The purpose of this workshop
is to describe the PSW model and to show the linkag-
os between test findings emanating from the model

vd instructional strategies that teachers can use in
the classroom. Education professionals will learn how
to better interpret test findings and professionals will
learn how to translate test findings into instruction-
al strategies and accommodations to better support
students. They will also be able to show parents how
to better interpret the findings.

What Does Brain Research Tell Us

About Stress, Teaching, and Learning?
Presenter(s): Arpi Lajinian & Maryann Lovelace
Tentatively Scheduled for September 27, 2021 and
March 30, 2022

Recommended for Educators of Grades Pre-K-12

This workshop will highlight takeaways from the re-
cent Learning and the Brain conference,~which fo-

studenys, to-eréate learning environments and ped-
agogies that improve memory quality and enhance
learning. Participants will leave with tools they can
use when planning or modifying lessons.

Lears maore about our facilitators
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Bitmoji Classroom and Interactive
Notebook ' ¢

Presenter(s): Diana Colondres

Tentatively Scheduled for September 30, 2021
Recommended for Educators of beginning levels of
World Languages

Explore the Bitmoji classroom and interactive note-
books! Bitmoji classrooms create real-world connec-
tions for learners, add an element of fun to learning,
and encourage engagement of and ¢ nication
with students. Participants will how to create

and implement their o 8_Bftmoji class-

thoughts, build and strengthen student-teacher-par-
ent interaction, track growth over time, and extend
learning. Participants will learn how to create and
implement interactive notebooks with their students.

Blended Learning: Leveraging

Technology in the Classroom
Presenter(s): Marc Cicchino

Tentatively Scheduled for December 3, 2021
Recommended for Educators of Grades 6-12

By most definitions, a blended learning classroom is
one that combines the features of a traditional class-
room and an online classroom, allowing students
some measure of autonomy in the pace and place
of their learning. With the myriad of technological

gk

onment for his students. Participants
0 have time to explore and practice using
the various technology tools that can help facilitate
this kind of classroom. Furthermore, this workshop
will discuss ways to incorporate Universal Design for
Learning (UDL) frameworks in the design of blended
learning lessons and explore various technologies
that can help facilitate this.



Click, Click, Create! Google Sites for

Beginners: 1/2-day session
Presenter(s): Kelly Stevens

ntatively Scheduled for October 15, 2021
rtecommended for Educators of Grades Pre-K-12

Have you ever thought about creating your own web-
site from scratch? With Google Sites, it's easy as a few
clicks! As a part of the Google Suite, Google Sites is
an incredibly powerful, yet easy-to-use tool. Whether
you are looking to set up a website of your own or
have another tool where students can express their
learning, this workshop will cover the basics of Sites.
After learning how to add different compaonents, such
as video and images, you will have time to create a
site for you or your students to use in your classroom!

*Note: This is a 1/2-day session, 8:30-11:30 AM.

Design Thinking +

Presenter(s): Joanne lyo

Tentatively Scheduled for October 14, 2021
Recommended for Educators of Grades K-8

and Design Thi

Digital Learning and Assessment Tools
Presenter(s): Kelly Stevens

Tentatively Scheduled for December 10, 2021
Recommended for Educators of Grades Pre-K-12

21st-century assessments require students to use a
digital format. This workshop will explore strategies
to help engage students with these new learning
tools. Teachers will have the opportunity to investi
gate soveral platforms for the use of NJSLS-aligned
digital learning and assessment. Participants will also
have the opportunity to create digital assessments
specific to their content area in a format similar to
what students will experience in standardized as-
sessments. Teachers will have time to explore tools
to blend non-fiction text, digital video, and multiple
forms of self-assessment. Regardless of your techno-
logical skills, this workshop will point you to the tools
needed to create digital assessments, both formative
and summative.

L Mot
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Digital Video Production |
Presenter(s): Joanne lyo

Tentatively Scheduled for April 4, 2022
Recommended for Educators of Grades K-12

Google Educator Level 1 Certification
Training
Presenter(s): Tomas Villa

Tentatively Scheduled for February 2, 2022
Recommended for Educators of Grades Pre-K-12

Would you like to be a Level 1 o{ecétiﬁed Edu-
cator? Participants in thi @Fﬁl& il review the

eari iR L/Lﬁ%’i\c«gﬁon exam on
e hpsand tricks to get the most

ot

Google Jamboard

Presenter(s): NVCC Staff

Tentatively Scheduled for November 9, 2021 and
December 3, 2021

Recommended for Educators of Grades Pre-K-12

Jamboard is part of the Google Workspace for Educa-
tion that allows you to use an online whiteboard with
your students. Participants will explore how to lever-
age this tool to enhance blended lessons! Time will
be given for participants to create their own “jam” to
use in class the next day.

Google Sheets and Forms:
1/2-day session

Presenter(s): Virginia Senande

Tentatively Scheduled for December 1, 2021
Recommended for Educators of Grades Pre-K-12,
Office Professionals

There is an abundance of student data to analyze.
Leverage the power of Google Sheets to do the often
frustrating and time-consuming chores associated
with data collection! You are invited to bring data tc
this workshop and learn how to create simple data-
bases to list, sort, filter, and analyze with the use of
Sheets functions and charts. Functions include, but
are not limited to, sums, averages, maximum/mini-
mum numbers, etc. You will also learn how to create
simple charts for a visual representation of your an-
alyzed data.

If you already know how to create spreadsheets, use
functions, list, sort, and filter your data, take it to the
nextlevel to create charts and pivottables/pivotcharts
and visual representations of your data. Learn how to
create mail merges from your data in order to create
labels, rosters, and personalized documents/emails.
The bulk of our time will be spent focusing on Google
Sheets, as well as integration with Google Forms to
collect and manage data.

*Note: This is a 1/2-day session, 8:30-11:30 AM.



Google Workspace for Education I:
Google Drive, Docs and Slides: 1/2-day

session

Jresenter(s): Kelly Stevens

Tentatively Scheduled for October 29, 2021
Recommended for Educators of Grades Pre-K-12,
Office Professionals

Imagine if everyone with access to the internet also
had access to free applications for presenting, word
processing, and drawing. What if all of this could be
shared or downloaded to different formats, such as
Microsoft Word, PowerPoint, or Excel? Well, imag-
ine no more - all of this is here now! Google Docs
has been one of the most exciting free applications
to appear on the internet, and it now belongs to the
larger collection of Google tools known as Google
Workspace. This is a free, web-based word processor,
spreadsheet, presentation, form, and storage service
offered by Google. The documents created through
Google Workspace can be shared with others for
collaborative work. This workshop will introduce the
participants to the set-up, use, and strategies avail-
able through this free web application.

*Note: This is a 1/2-day session, 8:30-11:30 AM,

Google Workspace for Education ll:
Apps, Add-Ons and Extensions:
1/2-day session

Presenter(s): Christine Massaro

Tentatively Scheduled for March 9, 2022
Recommended for Educators of Grades Pre-K-12,
Office Professionals

Take it up a notch! Explore the use of apps,
add-ons, and extensions to enha u and
your students work with ate. Partic-

Word Cloud at, formMule, Form Val-
ues, and qihel eatures as they become avail-
able. Tirge will'be given for new learning and guided

practice.

*Note: This is a 1/2-day session, 8:30-11:30 AM.

How to Get the Most Out of

Turnitin.com

Presenter(s): Tomas Villa

Tentatively Scheduled for December 22, 2021
Recommended for Educators of Grades 6-12

provide
other features.

utomatlc feedback, and how to use many

*Note: Participants are encouraged to have already
created an account on turnitin.com.

Increase Your Efficiency by Getting the
Most Out of Gmail and Google

Calendar: 1/2-day session

Presenter(s): Christine Massaro

Tentatively Scheduled for November 15, 2021
Recommended for Educators of Grades Pre-K-12,
Office Professionals

Gmail and Google Calendar can effectively be used
to simplify your life. This workshop will inform you of
the many functional uses for Gmajlaric\Google Cal-

56 Cwa '

togn_aveént, share agendas schedule resources/mm-
utes, allow others to see your availability, manage
group/department/building calendars, etc.

*Note: This is a 1/2-day session, 8:30-11:30 AM.

l.earn more about our faciiitators
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SAMR: Teaching Above the Line

Presenter(s): Marc Cicchino
Tentatively Scheduled for November 11, 2021
Recommended for Educators of Grades 6-12

consider the role that technology i
struction, from Substitution.-af

will be ¢ eﬁ evising and creating lessons that trans-
form instfuction and engagement with technology.

*Note: Participants are strongly encouraged to bring
three traditional lesson or unit ideas to be trans-
formed with technology.

Seesaw 2: Using Seesaw to
Differentiate, Streamline, and increase
Student Voice

Presenter(s): Nicole Chamberlain
Tentatively Scheduled for December 20, 2021
Recommended for Educators of Grades Pre-K-5

Digital portfolios provide students, teachers, and
parents with a dynamic tool to document, commu-
nicate and reflect on student learning. This workshop
allows teachers who are already using Seesaw Learn-
ing Journals to take that next step and dive deeper
into the different tools within this platform. Examples
will be shared to highlight the endless applications
to enrich your existing instruction, including reflec-
tion on learning experiences, differentiation within
all content areas, multi-modal supports for diverse
learners, assessment tracking, and digital citizenship.
Participants will explore the platform’s tools and have
opportunities to create and share new resources for
their students. This is ideal for teachers who have al-
ready taken a Seesaw class or are already using the
platform.

*Note: This workshop is ideal for teachers who have

already taken a Seesaw class or are already currently
using the platform.

SO anoul GUr 18U TRIDES

Teach As a Futurist: 1/2-day session
Presenter(s): Peter Hughes

Tentatively Scheduled for December 2, 2021
Recommended for Educators of Grades Pre-K-12

How do we help our
but capable of %*\ﬁ

tively exi aframework of what we already know
to predict and examine future technologies and in-
novations adn their impact on teaching and learning.

*Note: This is a 1/2-day session, 8:30-11:30 AM.

Teaching Hacks for Today’s Classroom:
1/2-day session

Presenter(s): Kelly Stevens
Tentatively Scheduled for February 11, 2022
Recommended for Educators of Grades Pre-K-12

You've undoubtedly seen “life hacks” on social me-
dia - cleaning hacks to help you clean better or faster,
cooking hacks to help you prepare good, quick meals,
etc. Now learn 21st-century teaching hacks, or tech-
nology skills that all teachers must know when teach-
ing students to develop career and literacy skills.
These hacks may include, but are not limited to, mak-
ing the most of your Mac, keyboarding shortcuts,
screencasting, workflows, QR codes, and a brief look
at what Google can do for you.

*Note: This is a 1/2-day session, 8:30-11:30 AM.



Using Pear Deck to Promote Student
Engagement and Formative

Assessment

Yresenter(s): Virginia Senande

Tentatively Scheduled for October 4, 2021 and
February 16, 2022

Recommended for Educators of Grades Pre-K-12

Looking for an all-in-one digital tool to help facilitate
classroom discussion, actively engage all learners,
promote higher-order thinking, conduct ongoing for-
mative assessments, measure student growth, and
reflect on your lessons? Meet Pear Deck. This work-
shop will examine ways to integrate Pear Deck into
your instruction, including its many new features. You
will be given time to create an interactive Pear Deck
Google Slide presentation for immediate integration
into a lesson. Leave this session with ideas and tools
to use in your classroom immediately!

Y Learn more about our facititators 40
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Closter Public Schools with
Northern Valley Curriculum Center

INGTRUCTION

Mentoring Plan
2021-22

*This document has been created by the NVCC (Adapted from Audubon Public Schools) and is provided as a
model tool for Consortium Districts to use as they create their individual district mentoring plans. Please

adapt as needed.*
Acperatu C



The Northern Valley Schools Consortium (NVCC) is committed to providing the support
and professional learning to all new teachers through the Professional Learning
Academy and beyond. We believe that a successful mentoring program will facilitate
the development of a collaborative and reflective relationship between the new teacher
and the mentor teacher that will encourage effective pedagogy to support student
achievement. This handbook, along with the mentor training through the NVCC, will
guide our new teachers, our mentor teachers and our administrators through the
mentoring process.

Statement Of Purpose

The NVCC believes that novice teachers will benefit and grow in the teaching
profession through our formal three-year induction program, along with a one-year
formal mentoring program. The mentoring program will focus on the professional
growth of new teachers through the guidance and advice of a mentor in a collaborative
relationship. As new teachers enter the Northern Valley Schools, they will experience a
collaborative and reflective process that enhances their learning and enables the
students they teach to achieve at higher levels. Topics will include assessment,
differentiated instruction, collaborative structures, as well as other best practices in
pedagogy. Training on district teacher evaluation will be addressed by individual
districts.



Goals

As stated in N.J.A.C. 6A:9B-8, the goals of the Northern Valley Schools Consortium
Mentoring Plan are the following:

« To enhance teacher knowledge of and strategies related to the New Jersey
Student Learning Standards in order to facilitate student achievement.

+ To identify and support exemplary teaching and educational practices necessary
to acquire and maintain excellence in teaching and student engagement.

* To encourage the formulation and successful implementation of rigorous student
growth objectives.

+ To assist novice and first-year teachers in the performance of their duties.

* To support and clarify an understanding of the NJSLS, the Marshall Teacher

Evaluation Rubric, and the New Jersey Professional Standards for Teachers.



State Documents

New Jersey
DEPARTMENT OF EDUICATICN

Overview of 2014 New Jersey Teacher Mentoring Regulations {14.).4.0, 6A5-8)

Background

Effective Way 5, 2014, the rules for new teacher mentoring have keen amended to better align with the
TEACHM] Azt of 2012, to reduce districk reperting burdens, and to promete flexibility and acceuntabiiity for
district irnplesnentation. Each public school district is stilf required to implement 2 system of supports for
new teachers.' Studies of support grograms for new teachers have decumerted their effectivenass in
trensitioning teachers into |,3‘ra;:}:i¢:re.2 A pomprehernsive district snentoring program, as described in thess
regulations, aims to:

*  Assist first-year teachers in the performance of their duties and adjustment te the chailenges of

their teaching assignment;
% Reduce novice teacher attrition;
¥ miprove the effactiveness of new teachers; and
% Enhance tzacher knowledge of, snd strategies refzted to, the Newr fersey Core Curriculumn Comtent
Standards {C7CS) to facilitate student achizvement and growth.
For more information, please wisit  hetpy/fwwwenjgov/education/prefdev/mentorf or  email

reachpd@dos.state njus.

Updates in Regulations

The regulaticons expand the scope of support which districts smust provide to novice teachers {(those new to
the profession and zerving under 3 provisionat certificate) and experienced teachers new to z district,
tndividuzl 1-1 mentoring is still required for novice teachers, In addition, sl non-tenured first-year teachers
st receive individuatized support developed collsberatively with the supervisor and ahzred with siate
stagdards and school/district expectations for teacher effectiveness. In addition, reguwations:

*  Specify 3 comprehensive arientation to the district for all new first-year reachers;

*  Specfy minimuze mentoring requirements during the oriticat first weeks of employment;

*  Specify particular mentor support activities for novice teachars;

*  Update the training and experience requiraments for teachers serving as -1 mentors;

* FRequire 3 log to record all contact time betwesn the 1-1 mentor and the novice provisionat teacher

[see this Optional Mentoring Log Template for an example);
*  Reguire gl mentor payments 1o be handied by the district's administrative office;
*  GGive the chief scheol administrator (C3A) responsihitity for district mestoring plan development;

¢ Reqguire the C8A to share the plan with the district board of education for raview of fiscal innparts;

*  Regquire the C54 to submit a Statement of Assurance to the Department that the district is mesting
the reguirzements for the mentoring progran, and

®  Align the three reguired formative and summative evaluations of the novice provisional teacher
with required obsarvations through AchieveM).

i Fos-pukiic schools may choose so follow the requirenvents which 10zn to their operations. Howice teachers terving under the
Charter Schooi Cartfizate of Eligibility are niot subject to these raquiramants.

3 Ingersofl, R, & Strong, k. (lune 20111 “The impact of induction 3nd mensoring pragrams for beginning teachers: & crizicz raview
of the research. Roview of Educarions) Sesaarchk, §112;, 281-2133,

Aprit 2014, 1



Review of 2014 mentoring requirements and

updated programs available through the NVCC

The following tables provide details of the amended mentoring regulations and how
Northern Valley Schools can address these changes.

Requirement

Area of Focus

Regulations Adopted May 5, 2014 S

District
Implementation &
Accountability

Mentoring plan
development

CSA is responsible for creating the plan and determining

implementation logistics

With input from all districts, the NVCC will aid in the
development of district mentoring plans and provide
professional learning experiences that meet or exceed all
mentaring regulations.

Mentoring plan approval

e Must be submitted to district board for review of fiscal
impacts

e (CSA must submit Statement of Assurance to County Office

e Plan kept in district

The NVCC will support each district with the documents needed
to support these mandates.

Review of plan
effectiveness

e Plan must be reviewed annually
e Statement of Assurance must be submitted annually

Through the meetings and communications of the Regional
Professional Development Board data will be collected,
discussed, and reviewed,

School level
implementation

e Plan must be shared with each School Improvement Panel
(ScIP)
e SclP oversees implementation at school level

The NVCC will support individual SclP committees at the request
of the superintendent.




Requirement

Area of Focus

Regulations Adopted May 5, 2014

Mentoring Supports
for Non-tenured,
First-Year Teachers

Experienced teacher new
to district

® Comprehensive orientation to district policies and procedures

As part of the NVCC's 3-Year Professional Learning Academy, all
teachers new to the Valley will begin orientation in the summer
prier to the new teaching assignment. Teachers will continue a
course of study over 3 years that will include a selection of
workshaps that will include instructional skills, differentiated
instruction, classroom management, assessment, cooperative
learning, and a variety of educational technology programs.

e |Individualized supports specified in the professional
development plan (PDP) based on level of preparation and
experience

o New PDP created within 30 days of new assighment

Supported by district-level mentors with aid from the NVCC,

Novice teacher, traditional
route (holding Certificate
of Eligibllity with Advanced
Standing)

e Comprehensive orientation to district policies and procedures
Same as: Experienced teacher new to district

e One full school year of 1-1 mentoring from beginning of
-assignment, pro-rated for part-time teachers

e Mentor/mentee meet at least once/week for first 4 weeks of
assignment

e Mentor leads mentee in guided self-assessment on district’s
teacher practice instrument

Supported by district-level mentors with aid from the NVCC,

Novice teacher, alternate
route (holding Certificate
of Eligibility)

e Comprehensive orientation to district policies and procedures

Same as: Experienced teacher new to district

e One full school year of 1-1 mentoring from beginning of
assignment, pro-rated for part-time teachers

e Mentor/mentee meet at least once/week for first 8 weeks of
assignment

e Mentor leads mentee in guided self-assessment on district’s
teacher practice instrument

® Mentor aligns support to mentee’s preparation curriculum

Supported by district-level mentors with aid from the NVCC.




Requirement |

Area of Focus.

Regulations Adopted May 5, 2014

Mentor Selection,
Training, & Payment

Letters of recommendation

Optional

Certification

Same as before

Effectiveness

e Mentor demonstrates a record of success in the classroom

® Beginning in 2014-15, mentor has earned a summative rating
of Effective or Highly Effective on most recent summative
evaluation

® [n cases where summative evaluation is delayed, mentor has
earned rating of Effective or higher on teacher practice
instrument?

All data collected and reviewed based on teacher evaluation data

Teaching experience

® At least 3 years, with at least 2 completed within previous 5
e Currently active
As per teacher records

Knowledge of district

e Understands resources and opportunities available and is able
to act as referral source

e Understands social and workplace norms of district and
community

This is the same as old regulations

Confidentiality

Defined in regulations

Professional relationship

Mentor may not serve as mentee’s direct supervisor or conduct
evaluations

Training

e Training of mentors required

e District makes provision for training

® Training program curriculum must include, at minimum,
training on the district’s teacher evaluation rubric and
practice instrument; the NJ Professional Standards for
Teachers; the NJ Student Learning Standards; classroom
observation skills; facilitating adult learning; and leading
reflective conversations about practice

The NVCC has updated and revised the Successful Mentoring
Workshop to include best practices based on research as well as
standards for teachers, NJSLS, ohservation skills, adult learner
skiflls and communication skills. Additionally, these skills wiil be
reinforced with new teachers at the NVCC Professional Learning
Academy.

Payment procedures

® Mentors must keep logs of contact time with mentees

e Mentors submit logs to district office

e Payment of mentors overseen by the district administrative
office

e Mentees may not pay mentors directly

District business offices will coordinate payment between
teachers and mentors




Professional Learning

« The NVCC Successful Mentoring workshop has been successful and rewarding. The
program has been instituted to train teacher mentors with the new requirements issued in
2014. (A sample agenda for the 2-Day Mentoring Workshop is provided at the end of this
document).

« The NVCC will continue to adapt the Professional Learning Academy to support teachers
new to the Valley in updated practices and state mandates.

* All novice and first-year teachers will receive the benefit of multiple support experiences
during their first year. Both the district and the NVCC provide a mentoring/coaching
environment for its novice and first year teachers. Districts will provide mentors trained in
best practices through workshops at the NVCC. Novice, as well as veteran teachers new
to the Valley will all complete a three-year Professional Learning Academy differentiated to

individual needs with a focus on instructional strategies to support student achievement.

New Jersey Professional Standards for Teachers

Model Care Teaching Standards and Learning Progressions for Teachers 1.0




New 2018-19

Selection of Mentors

Per NJQSAC District Performance Review Appendix A effective July 2018:

Personnel Indicator 2C

e The district mentoring plan describes the process for selecting and assigning
one-to-one mentors who meet State eligibility requirements to work with
provisional teachers



Common Definitions

Provisionally Certified Teacher

Any full or part-time teacher who has not completed two years of full-time teaching under a
state teaching certificate.

First-Year Teacher
Any teacher with prior experience in another district or who took an extended leave of
absence from teaching, who is entering the district as a new hire.

Mentor Teacher
A veteran (tenured recommended) teacher who willingly models and supports strategies and
techniques that encourage new teachers to develop successful classroom practices and
techniques that will enhance the learning of the students. This teacher must meet all the
requirements of the new mentoring guidelines implemented in May 2014.

A Mentor Teacher will be:
+ Skilled in the delivery of instruction and knowledgeable about student learning
standards.

- Deemed Effective or Highly Effective through the evaluation process.
* Non-evaluates and maintains confidences.

* Open to innovation.

+ Sensitive to the needs of others.
* Available for help and support.

+ Acollaborative teacher leader.

Provisional Teacher Holding a Certificate of Eligibility (Alternate Route)
A new teacher who has not completed a state-approved college teacher training program and
who must undergo formal instruction in essential areas of professional knowledge and skills
at a district-operated or state-operated training center. Please see NJDOE Provisional
Teacher Process.

10



Benefits

THE NOVICE TEACHER:

Gains knowledge about district policies, job responsibilities, and school culture.

Has emotional support that eases many concerns and anxieties.

Improves teaching performance and promotes student learning.

Engages in professional growth activities that enhance knowledge of effective
strategies and techniques.

Systematically builds on successful classroom practice.

THE MENTOR TEACHER:

Becomes a stronger, more reflective practitioner.
Is able to transfer the knowledge and skills in effective classroom practice.

Is the recipient of new ideas from a fresh perspective
Functions as a teacher leader.
Is recognized for contributing to the professional growth of themselves and others.

THE STUDENT:

Benefits from the experience of the mentor teacher.

Receives instruction that is based on the most recent research and best practices.
Learns in an environment that models collaboration, collegiality and life-long learning.

THE ADMINISTRATOR:

Is supported in efforts to improve teacher quality and effectiveness.
Has developed a cadre of teacher leaders to support reform efforts.

Builds a feeling of collaboration within the school that encourages collegial problem solving.

Is the staff leader in promoting positive professional growth
Identifies and resolves the problems faced by new teachers.

THE SCHOOL DISTRICT:

Retains quality teachers who understand the district and school culture.
Identifies and assists new teachers in resolving problems.

Creates cohesive schools that promote teacher professional training through learning
communities.
Becomes known for their support of the professional staff and the achievement of

their students.

11



Roles And Responsibilities

Superintendent:

Develops, reviews, and submits Mentoring Plan annually

Shares the plan with the SclPs.

Completes and submits an SOA that the Mentoring Plan meets all of the requirements as listed
in the regulations.

PRINCIPAL/SUPERVISOR:

Selects a mentor for each novice teacher, and where applicable for each first-year teacher,
reports assignment to the Superintendent.

Serves as a facilitator for, and monitors mentoring activities through SclP

Reviews the Mentoring Plan with all partnerships through SclIP

Observes and evaluates new teachers according to state and district requirements.

MENTOR TEACHER:

Serves as a professional role model in both professional and classroom practice and has
received a rating of Effective or Highly Effective.

Meets with the novice teacher, one-on-one, as mandated, and provides appropriate
feedback after a non-evaluative observation or visitation.

Provides assistance in writing an individual goal and reviews expectations concerning
district and building-level goals.

Provides assistance in writing Student Growth Objectives.

Completes the following mandated training: Marshall Evaluation Rubric, NJ Professional
Standards for Teachers, NJ Student Learning Standards, Classroom Observation skills,
Facilitation of adult learning, Leads reflective conversation about instruction.

Participates in site-based mentoring meetings.

NOVICE AND FIRST YEAR TEACHER

Expands the knowledge, skills, and attitudes necessary for optimal student-centered learning
through PLCs, workshops, observations and independent study.

Reviews and fulfills the required hours of professional learning for the district, building, and
individual level goals.

Collaborates with the mentor and supervisor to create an individual goal

Allows mentor to observe instruction and accepts and implements appropriate suggestions in a
professional manner.

Consults with the mentor, supervisor and/or data coordinator, as needed, to create and
evaluate assessments for Student Growth Objectives.

12



Resources
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Mentor Observation Prompts

There are many useful questions that will help teachers reflect on their lessons after an observation
has been completed. Using a series of questions enables both participants to discuss the skills and
strategies used during the lesson, and their ultimate effectiveness in improving the teaching and
learning of the classroom.

. How do you think the class went in light of the objectives you set?
. How do you feel the students grasped the concepts? Can you give examples that
speak to that point?

3. Did you need to alter your plans at any time during the lesson? Why? How did you
accomplish that?

4. Was there any one aspect of the lesson that you would like to teach differentty? How

would you like to change it?

Were the materials you used helpful in making the concept come alive?

6. Are there any teaching methods you would like to further explore that might help you in
teaching this type of lesson?

7. Can you describe a strength in the lesson?

8. Describe an area of concern during the lesson. What could be done to change the
outcome?

9. Were there behaviors in the class that are not normally present? What could be done to
retain the focus of the students while addressing the behavior?

10.How did you react to (describe an event or behavior) the way you did?

11. How will you follow-up the lesson?

12.What strategies did you use to encourage student participation?

13.Can you describe how the students interacted with one another?

14.ldentify how you incorporated a variety of questioning techniques that assist students in
using higher level thinking skills.

15.How did you vary teaching techniques to address the needs of all of the students?

16.Can you identify elements of the lesson that help students relate the learning to
real-world situations?

17.1dentify ways that you were sensitive to the behavioral and academic needs of your
students.

18.Describe some techniques that were used to assist students in working cooperatively that

enables them to process their learning.

N =

S
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District Observations And Evaluation

First-year teachers and all non-tenured teachers who have received their Certificate of Eligibility with
Advanced Standing (Traditional Route) or their Certificate of Eligibility (Alternate Route) will be
observed based on the state requirements or the approval of waiver consistent with the Marshall
Rubric or other district-approved instrument. The State of New Jersey requires all holders of
provisional certificates to be evaluated within the approved timeline. The Marshall Teacher Evaluation
is an example of an evaluation tool that can be the foundation for observations and evaluations.

Observation:

Observation by your supervisor is an important aspect of the teaching and learning process. There
are several areas that will be assessed that will give your supervisor a picture of your strengths and
areas that might need improvement. These areas are called domains:

Teacher Evaluation Rubric — Kim Marshall
Domains:

1. Planning and Preparation for Learning

. Classroom Management

. Delivery of Instruction

. Monitoring, Assessment, and Follow-Up

. Family and Community Outreach

. Professional Responsibilities

ook WN

Evaluation and Professional Development Plan:

All staff members will be involved in a formal summative evaluation at the end of the school year. This
evaluation will look at the job performance of the individual based on formal and informal
observations by the administrative team. You will be fully aware of the areas in which you and your
supervisor determine professional development will either improve or enhance your instruction.
Professional development may be suggested at any time during the year.

15



Individual Professional Development Requirements As Of SY13-14

e FEach teacher must develop an individualized professional development plan (PDP) in
consultation with his/her supervisor; this is typically done at the end of each school year, and
must be done within the first 30 days of employment for those new to a district.

e Each teacher must complete at least 20 hours of professional development each school
year (replacing previous requirement of 100 hours over 5 years)
o The move to a yearly hourly requirement ensures that PDPs are revisited each year
and are aligned with the teacher’s evaluation results as well as any learning related to
school, team, or district priorities.

e School and district leaders must develop an annual professional development plan that
derives from the results of their annual evaluation and identifies professional goals aligned to
individual, school, and/or district goals.

o School leaders whose positions require a principal or supervisor’s endorsement will
develop their plans in consultation with their superintendent (chief school
administrator) or designee.

o Superintendents will develop their plans for review by their local board of education.
All school leaders will be required to provide evidence of progress towards fulfillment of
their plans.

16



Your Professional File

It is important that you maintain a personal and professional file of records that are critical to your
job. Proper documentation can help you keep a potential problem from becoming a problem at all.

Please keep the following records:

®
L]

Your teaching certificate
Your letter of employment and a copy of your contract

All subsequent contracts

Professional Learning Hours (PLH) certificates from the district and other professional
experiences; log all in house PL on the Certificate Request Form

Transcripts for college courses

Observations

Evaluations

Anecdotal notes from evaluations or observations that required improvement in any area

Professional Development Plans
Letters of commendation from parents, administrators, Board of Education, or community

organizations

Awards and honors

Records of any incidents involving discipline, violence, or other disruptive behavior — this
includes reports of phone calls, copies of letters of disciplinary referrals, and logs on student
behavior

An updated resume

Summaries of parent conferences

Lesson plan files

Graduate Work:

Certified and tenured staff members may receive graduate credit reimbursement, as defined in the
contract of your individual district.

17



It’s Time To Begin The Year

1. Learn the layout of your school. Know how to get from your classroom to wherever you are
going.

2. Get to know your principal, the assistant principal, and the supervisor. They will guide you
through your first days in the school. Meet with your administrative supervisor to make sure the
expectations of classroom practice are clearly defined.

3. Get to know the office staff and the facilities staff.
4. Familiarize yourself with the technology aspects of the job.

5. Make sure that you have the curricula/textbooks and teacher’s manuals for all of the textbooks
you will be using.

6. Think about the instructional strategies you will be using at the beginning of the school year
and establish the layout and a seating chart for your students.

7. Organize your classroom based on the needs of your grade level.

8. Put up bulletin boards that are welcoming and that invite class participation.
9. Establish goals for the first couple of weeks of school.

10. Write lesson plans for the first week of school.

11. Establish routines for attendance, for class jobs, for homework, for class rules, etc.
resource: The First Days of School, by Harry Wong

12.Talk to other members of your grade level or department to get an understanding of the
procedures for the first week of school.

18



NVCC Mentoring Contract

The mentor and the mentee hereby agree:

> To develop a professional and collegial working relationship by discussion of expectations and by arriving
at a mutual understanding about how to work together effectively

> To keep all shared information and discussions confidential

> To follow the no-fauit exit process to discontinue the mentor-mentee relationship

The mentor hereby agrees:

> To provide developmentally appropriate support

> To attend the mentee teacher's classes regularly and provide the novice teacher with feedback, coaching,
and support

The mentee teacher hereby agrees:

> To observe the mentor’s teaching, as well as the teaching of other experienced professionals
> To reflect on mutually established goals

> To assume the initiative to seek out the mentor for questions that may arise

The principal and supervisor hereby agree:

> To provide support to both the mentor and the novice teacher

> Not to solicit evaluative comments from the mentor regarding the mentee

> To allow the mentor up to five periods of release time to observe the novice teacher, if needed

Protocol for a graceful exit:

> Confidentially contact NVCC office and attempt mediation
> Dissolve partnership

> Assigh new mentor

All the parties agree:
> To follow all New Jersey regulations for mentoring aligned with the NJ Professional Standards for Teachers
as outlined in the district mentoring for quality induction program

Mentor Date
Novice Teacher Date
Supervisor Date
Principal Date
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Optional Novice Provisional Teacher Mentoring Log Template
Updated August 2020

Effective May 5, 2014, the New Jersey regulations governing district mentoring program requirements have
changed. Novice provisional teachers (those teachers serving under a Certificate of Eligibility or a Certificate of
Eligibility with Advanced Standing) must still be assigned an individual mentor at the beginning of the
contracted teaching assignment. However, two of the regulatory changes impact the way these individual
mentors track their time and receive payment for their services.

First, as specified in N.J.A.C. 6A:9B-8(d), individual mentor teachers assigned to work with a novice provisional
teacher are now required to log their mentoring contact time. The format of the log itself and the procedures

for using it are to be developed as part of the district mentoring plan. The mentoring logs are to be sent to the
district administrative office and retained there.

Secondly, as specified in N.J.A.C. 6A:9B-8(h), the administrative office of each school district will now be
responsible for overseeing the payment of mentors. Payment may not be conferred directly from provisional
novice teacher to mentor. The mentoring logs can be used by the district to inform the payment process.

The optional mentor log template below is provided to assist districts in fulfilling these revised regulations.
Please note that while the mentoring logs are required, the use of this particular template is not. Moreover,
this template is based on a monthly log submission, but each district is free to determine the frequency with
which they want to receive these mentoring logs.
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New lersey Department of Education
Optional Novice Provisional Teacher Monthly Mentoring Log Template

Instructions

Please log each session with your mentee in Table 1. Submit this log form to the district office on the last
working day of each month for the duration of your mentorship. Please keep a record for yourself also.

Month: Year:

School/District:

Mentor Name:

Mentor Signature:

Mentee Name:

Mentee Signature:

Total Number of Mentoring Hours This Month:

Table 1: Monthly Log of Sessions (add rows as needed)

Date Start Time End Time | Description of Activities Total Time




NVCC Mentoring Documentation Form

Name: Building
Codes: Observation (O) Modeling (M)
Conference (C) Team Teaching (TT)
September Week Of Type of Mentoring
October Week Of Type of Mentoring
November Week Of Type of Mentoring
December Week Of Type of Mentoring
January Week Of Type of Mentoring




February Week Of Type of Mentoring
March Week Of Type of Mentoring
April Week Of Type of Mentoring
May Week Of Type of Mentoring
June Week Of Type of Mentoring
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- StaTE OF NEW Ji

DEPART

Mentoring Transfer Template
Mentoring Information Related to Teacher Transfers’

Updated August 2020

Documenting Mentoring Support for Teachers in the Provisional Teaching Process (PTP}) Who
are Leaving the District’

Teacher Transfers During the Mentoring Year

According to the district mentoring program requirements in N.J.A.C. 6A:9C-5, the administrative office of each
school district or nonpublic school with teachers enrolled in the Provisional Teacher Process (PTP), pursuant to
N.J.A.C. 6A:9B-8.9, is responsible for providing one-to-one mentoring for novice provisional teachers (teachers
enrolled in the PTP) and for maintaining mentoring logs to document the mentoring that occurs and provide
information for the appropriate payment of mentoring fees.

If a novice provisional teacher leaves the district’s employ during the initial provisional year and begins to work
in another New Jersey district, the first district will need to report the amount of mentoring that occurred, so
that the teacher is able to complete the mentoring requirement in the new district or indicate to the new
district that required mentoring has been completed. Also, the new district and the teacher who is transferring
will have to make a determination about any mentoring fees still owed.

Mentoring Duration Requirements

e District boards of education must provide one-to-one mentoring support to novice provisional teachers
for the first year of their employment, which is defined as a minimum of 30 weeks.

e The mentor teacher and the novice teacher holding a Certificate of Eligibility with Advanced Standing
(CEAS) must meet at least once per week for the first four weeks of the teaching assignment.

e The mentor teacher and the novice provisional teacher holding a Certificate of Eligibility (CE) must
meet at least once per week for the first eight weeks of the teaching assignment.

e One-to-one mentoring that includes planned, in-person contact time between the mentor teacher and
the novice provisional teacher holding a CE or CEAS must occur over the course of the academic year (a
minimum of 30 weeks), or proportionally longer if the novice provisional teacher holds a part-time
teaching assignment.

Mientoring Fee Requirements

e (Candidates enrolled in the PTP are responsible for payment of mentoring fees during the first
provisional year. The employing school district may pay the cost of mentoring fees, however.

' This teacher transfer information and form may be used by nonpublic schools having teachers enrolled in the PTP.

? The Educator Mentoring and Induction Support webpage has additional information.
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Check current information on mentoring fees on the Provisional Teacher Process webpage.

® The school district’s administrative office is responsible for overseeing the payment of mentors, and

payment may not be conferred directly from provisional novice teacher to mentor.

Mentoring Transfer Template: instructions for Use

The form provided below is to be used either for provisional teachers leaving your district before they have
completed the minimum 30-week mentoring requirement or to indicate that the 30 weeks of mentoring have
been completed. It has been designed to assist the district/nonpublic school to facilitate transference of
information about mentoring supports that have already been provided. (Please note: There is a separate
template on the Educator Mentoring and [nduction Support webpage that may be used to log one-to-one
mentoring events throughout the year).

How to Use the Form

For Districts with an Outgoing Teacher Enrolled in the PTP:

Consult mentoring payment records, confirm with the transferring teacher, and be ready to answer any
inquiries from a receiving district.

Complete the mentoring completion form and give a copy to any teacher enrolled in the PTP who is
leaving your district before having completed his or her mentoring requirement or who has completed
his or her mentoring requirement.

Keep a copy of this form as specified by the document retention rules for past employees.

For Districts with an Incoming Teacher Enrolled in the PTP by a Previous District:

Request a copy of the mentoring completion form from the teacher you are hiring. If no form is
provided or information is incomplete, reach out to the prior district to obtain the necessary
information.

Provide the necessary mentoring support to allow the provisional teacher to complete the mentoring
requirement in order to be eligible for a standard certificate.

Begin mentoring logs and arrange for payment for mentoring provided in your district.

Don’t forget to register the transferring teacher into the Office of Certification and Induction’s online
system - the Provisional Licensure Registration Management System (PLRMS).

If you have questions about mentoring requirements or the use of this form, please communicate them to
teachpd@doe.nj.gov or provisional.teacher@doe.nj.gov or contact the Office of Professional Learning at

609-633-8014.
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New Jersey Department of Education
Mentoring Transfer Template

District/Nonpublic School:

Novice Provisional Teacher’s Name:

Novice Provisional Teacher’s PLMRS Tracking Number:

CE or CEAS:

School District Contact Information

(Name of individual who can provide information about the mentoring that occurred and the mentoring fees
that were paid while the provisional teacher was employed in the district)

Name:

Title:

Phone (include extension)

Email:

Mentoring Information

Novice Provisional Teacher’s Mentor:

Date One-to-One Mentoring began: Month: Year:

1. Have the required initial, weekly one-to-one meetings been completed? Check yes or no.

Yes
No

2. Have the required minimum of 30 weeks of mentoring been completed? Check yes or no.

Yes
No

If you answered “No” for #2, how many weeks of mentoring have been completed?

Total Number of weeks of mentoring completed (out of 30 minimum):
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Signature Section

To be completed by Chief School Administrator (or designee) or Nonpublic School Lead (or designee).

Name of Person Signing this Form:

By signing, you are attesting to the accuracy of this document:

Signature:

Date:
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MENTORING TRANSFER TEMPLATE

Mentoring Information Related to Teacher Transfers®

Documenting Mentoring Support for Teachers in the Provisional Teaching Process (PTP) Who Are Leaving the
District®

TEACHER TRANSFERS DURING THE MENTORING YEAR

According to the district mentoring program requirements in N.J.A.C. 6A:9C-5, the administrative office of each school
district or nonpublic school with teachers enrolled in the PTP, pursuant to N.J.A.C. 6A:9B-8.9, is responsible for providing
one-to-one mentoring for novice provisional teachers (teachers enrolled in the PTP) and for maintaining mentoring logs
to document the mentoring that occurs and provide information for the appropriate payment of mentoring fees.

If a novice provisional teacher leaves the district’s employ during the initial provisional year and begins to work in
another New Jersey district, the first district will need to report the amount of mentoring that occurred, so that the
teacher is able to complete the mentoring requirement in the new district or indicate to the new district that required
mentoring has been completed. Also, the new district and the teacher who is transferring will have to make a
determination about any mentoring fees still owed.

MENTORING DURATION REQUIREMENTS

e District boards of education must provide one-to-one mentoring support to novice provisional teachers for the
first year of their employment, which is defined as a minimum of 30 weeks.

e The mentor teacher and the novice teacher holding a Certificate of Eligibility with Advanced Standing (CEAS)
must meet at |east once per week for the first four weeks of the teaching assignment.

e The mentor teacher and the novice provisional teacher holding a Certificate of Eligibility (CE} must meet at least
once per week for the first eight weeks of the teaching assignment.

e One-to-one mentoring that includes planned, in-person contact time between the mentor teacher and the
novice provisional teacher holding a CE or CEAS must occur over the course of the academic year (a minimum of
30 weeks), or proportionally longer if the novice provisional teacher holds a part-time teaching assignment.

MENTORING FEE REQUIREMENTS

e Candidates enrolled in the PTP are responsible for payment of mentoring fees during the first provisional year.
The employing school district may pay the cost of mentoring fees, however.
e Check current information on srgnivsing e,

e The school district’s administrative office is responsible for overseeing the payment of mentors, and payment
may not be conferred directly from provisional novice teacher to mentor.

* This teacher transfer information and form may be used by nonpublic schools having teachers enrolled in the PTP.

Access complete information about the
4

Loine arogaremn and new teacher support.,
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MENTORING TRANSFER TEMPLATE: Instructions for use

The form provided below is to be used either for provisional teachers leaving your district before they have completed
the minimum 30-week mentoring requirement or to indicate that the 30 weeks of mentoring have been completed. It
has been designed to assist the district/nonpublic school to facilitate transference of information about mentoring
supports that have already been provided. (Please note: There is a teparate template that may be used to log
one-to-one mentoring events throughout the year).

HOW TO USE THE FORM

For Districts with an Outgoing Teacher Enrolled in the PTP:

Consult mentoring payment records, confirm with the transferring teacher, and be ready to answer any inquiries
from a receiving district.

Complete the mentoring completion form and give a copy to any teacher enrolled in the PTP who is leaving your

district before having completed his or her mentoring requirement or who has completed his or her mentoring

requir nt.

Keep a copy of this form as specified by the document retention rules for past employees.

For Districts with an Incoming Teacher Enrolled in the PTP by a Previous District:

Request a copy of the mentoring completion form from the teacher you are hiring. If no form is provided or
information is incomplete, reach out to the prior district to obtain the necessary information.

Provide the necessary mentoring support to allow the provisional teacher to complete the mentoring
requirement in order to be eligible for a standard certificate.

Begin mentoring logs and arrange for payment for mentoring provided in your district.

Don't forget to register the transferring teacher into the Office of Certification and Induction’s online system - the
PLRMS.

If you have guestions about mentorlng requirements or the use of this form, please communicate them to

te &;zt

600- 633-8014

stale.nj.us or | vislanal. teacherodoe

¢.nl.us or contact the Office of Professional Development at
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MENTORING TRANSFER TEMPLATE

District/Nonpublic School:

Novice Provisional Teacher’s Name:

Novice Provisional Teacher’s PLMRS Tracking Number:

Check One: = CE <« CEAS

School District Contact: (Name of individual who can provide information about the mentoring that occurred and the

mentoring fees that were paid while the provisional teacher was employed in the district)

Name (Please print): Title:

Phone (incl. ext.): Email:

Novice Provisional Teacher’s Mentor:

Date One-to-One Mentoring began: Month: Year:

Required initial, weekly one-to-one meetings have been completed: + Yes * No

Required minimum of 30 weeks of mentoring have been completed * Yes * No

If “No” was checked indicate below how many weeks of mentoring have been completed:

Total # of weeks of mentoring completed {out of 30 minimum):

By signing below, you are attesting to the accuracy of this document:

Signature, Chief School Administrator (or designee) Printed Name
or Nonpublic School Lead (or designee)

Date
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NVCC Mentoring Intent Form

This form indicates that you have a desire to mentor a Novice Teacher in the District. A copy, with the
required signatures, must be submitted to your Principal for his/her records and a copy must be sent
to the Mentoring Coordinator.

Name: School:
Email: School Phone:
Assignment: Years Teaching:

Years in Current Position:

Home Address:

Please check all that apply:

| was a Mentor Teacher for the current school year
Name of Mentee;

| have been a Mentor Teacher prior to 2014-2015
Year(s) as a Mentor Teacher:
Name of Student Teacher:

| have been a Cooperating Teacher for a Student Teacher
Year(s) as a Cooperating Teacher:
Name of Student Teacher(s):

| have received formal mentor training within the district
Year:
I have received formal mentor training through another program. Please describe below:

| understand that | must receive training in the roles and responsibilities of a Mentor Teacher, communication skills and
peer coaching. | agree to meet with the Novice Teacher on a regular basis throughout the year. The district will provide
the initial training which will take place in August and/or September with follow-up sessions during the first year. The
compensation for this training is part of the stipend received at the end of the year.

Signature of Applicant:

It is the responsibility of the applicant to get the signature of the building principal and a colleague to verify the following
statement:
The applicant has the qualities inherent in establishing a trusting relationship with the beginning
professional. The applicant will be able to help the Novice Teacher face the realities of teaching and
guide him/her in setting appropriate goals. The applicant is able to consistently model effective
teaching strategies.

3uilding Principal Colleague
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Mentor’s Checklist

Before school begins...

Call to introduce yourself.
Ask the beginning teacher to assemble a list of questions.

Tour the building.
Make certain that supplies and Teacher’s Guides are available.
Answer questions and supply additional related information.

On the first day...

Introduce the beginning teacher to other staff members, especially those they will be working
with most closely.

Review daily routine.

~ Homeroom period

~ Attendance

~ Lunch count
~ Changing classes

~ Special classes
~ Playground, lunch, and door duty

Review the paperwork to go home with students on their first day.
Explain book cards and textbook distribution.

Take the beginning teacher to the PTA luncheon and introduce them to room parents.

During the first week...

Check DAILY to make sure the beginning teacher has settled into a smooth routine.

Assist with any needed changes to the schedule.

Be certain that first day paperwork has been returned and processed properly.

Help the beginning teacher set up a gradebook and do the first full week'’s lesson plan.
Review posting grades via the online format in your school.

Set up a regular WEEKLY meeting time to check on progress and answer questions.

Offer to allow the beginning teacher to observe you as you teach, or arrange other
observations that might be appropriate. Arrange coverage if needed for observations.

Before mid-marking period 1...

Provide needed information and advice for “Back to School Night”.
Review grading formulas.

Assist with interims and CST review of interims as needed.
Explain permanent record cards for reading and math, advise the beginning teacher to post
test scores to these cards as soon as possible.

Assist with pre-observation forms and answer questions about observation by administrators.
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Before first report cards are due...

+ Help the beginning teacher prepare for parent conferences.
+ Assist with the completion of report cards as needed.

As the year proceeds...

« Continue to meet WEEKLY to answer questions and offer assistance.

+ Explain standardized testing procedures.
+ Guide the beginning teacher through:

~ Referral to BSIP
~ |EP meeting

~ TRAC referral
~ Child Study Team referral process

~ CST staffing
~ Retention decision

At year’s end...
« Explain procedures for:

~ Final grades
~ Needs assessment form

~ Permanent record folders

~ Professional Improvement Plan

* Review end-of-year checklist.

Year Two

+ Continue to meet regularly (MONTHLY at least) to provide support.
+ Explain the documentation for professional learning hours.

+ Guide the new teacher through any procedures listed above which were not experienced the

first year.
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Tool

Reflective Feedback protocol

Reflective feedback is a protocol used fo assist a teacher in reflecting on his or her lesson. A coach
chooses abserving and giving feedback hen teachers have implemented new practices within their
cwn classrooms independantly and are ready to receive feedback. Thig form of classroom support
helps teachers hone their instructional skilts and strengthen their practice. [t also supports a teacher
in becoming a reflective praciitionsr who regularly examines his or har gwn practice

Teacher: . Coach:

Confarence Date

Tell me about the highlights of your lesson,

How was this lesson different than what you planned? What do you think accounted for those
differences?

' What evidence from the lesson tells you if your students achieved the lesson’s goals?

' Teachers make many decisions as they teach. What decislons did you find yourseif making during
' this lesson? Tell me about some of them and share your decision-making process. How did you
| arrlve at those declsions? |

| What did you learn that you will apply to a future lesson?

Source: Killion, J. & Harrison, €. {2006). Talang the lead: New rmies for leachers and school-based coaches. Owford, OH. NGOG
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COLLEGIAL VIBIT  Bring structure to classroom observation

The pbserving teacher showld record her observations onthe note-taking guide, The coach or visht facilitator is

encouraged to do the sams,

Maintain 8 predetermined focus while completing this form in order to avoid getting bung up on unrslated
theatails,

e 4, - s a— —zr v —

Teacher's Name: Bate of visit:

| What are students doing? ' What is the teacher doing?

What is the focus of your visit? .

| What questions do you have as 8 result of this visit?

What are your next steps?

Source: Lesgﬂlwg Furward, May 2012
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CULTURE OF TRUST Build collaboration and collegiality

A culture of trust ks essertizl for building collaberation around professional leaming (Roy & Hord, 2003). The
followeing actions contriblte to building a suwlure of trust (Roy,2007). Complete this self-analysis 1o discover
how you can reinforca these aclions in your awn practice.

Build teacher trust in your decisions. How can you demonstrate thatl vour educational
declgions put the interests of students above personal gmd poliical interasts?

Keep your word. How consistently do teachers see that you do what you say and that you follow
{hrounh with promised actiong?

3

' Show your respect for teacher competence and intentions. How can you show teachers you

__ befieve in their abllites and thal they operale wilh the best interest of students In mind?

Source: Roy, P. (2007, February), Trust is the on-ramp to bullding collaboraton and colegiality  The L eaming Brincipal Oxford,

CH: NSDRO

Address incompetence fairly and firmly. How can you better respond to personnei issues.
_related to incompetence?

pr=— : - - —_— - — .
Dermonstrate your owr compatence. How can you corvnunicata 2 strong wision for professional
learning and clearly define expectations that are upheld for all facully members?

1
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Sample Agenda for the NVCC 2-Day Mentoring Workshop

Successful Mentoring
Day 1

e Mentoring then and now
Personal reflections
Policies and procedures
Key elements

e Phases of teacher-mentor relationship
Roles and responsibilities
Needs of new and transfer teachers

e Establishing the relationship
Trust - Integrity
Key communication skills

e Navigating the Challenges of Mentoring
School Culture
Time
Cross Generational Staff

e Mentoring and Coaching
Key Communication Concepts
Effective Listening
Feedback / Questioning Techniques
Case Studies

e (oals and plans for mentoring
Resources



Successful Mentoring
Day 2

Promoting Collaborative Learning
Roles and ongoing responsibilities of a mentor
Facilitating transition
Change and CBAM model

Mentoring Leadership Style
Facilitating Mentee Development
Mentoring, Coaching and Supervision

Developing Mentoring Skills/ Coaching Techniques:
Feedback
Collecting classroom observation data
Observation Practice

Action Plans

Gallery Tour
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CLOSTER PUBLIC SCHOOLS JOB DESCRIPTION

Closter, NJ 07624

TITLE:

QUALIFICATIONS:

REPORTS TO:
JOB GOAL:

PERFORMANCE

RESPONSIBILITIES

CERTIFIED OCCUPATIONAL THERAPY ASSISTANT

-—

Valid New Jersey Occupational Therapist Credentials
2. Minimum experience as determined by the board

3. Broad knowledge of child growth and development, psychology of
exceptional children and the principles of counseling individuals

4. Demonstrated ability to effectively work with students, parents and
community groups and agencies

5. Strong leadership and communication skills

6. Required criminal history check and proof of U.S. citizenship or resident alien
status

7. Current residency in New Jersey, approved residency waiver or candidate
agrees to obtain residency within one year of employment

8. Associate degree in and/or graduation from an accredited CERTIFIED
Occupational Therapy Assistant certificate program, or a Bachelor's degree
in Occupational Therapy with a minimum of 70 field work/clinical experience
hours from a Board-approved program. Current certification by the New
Jersey Board of Occupational Therapy as a Certified Occupational Therapy
Assistant (COTA) ; at the time of appointment and must maintain current
certification throughout employment in this classification. A New Jersey
Department of Education endorsement does not (at this time) exist for on
OTA and as such, an OTA does not and cannot obtain such certification.

9. Must have demonstrated competence in effective communication,
experience in a school setting preferred.

Director of Special Services/Principal

To assist students who have difficulty in achieving a healthy and balanced
lifestyle, to enable them to participate to their potential in daily occupations of life,
and to enable all pupils to benefit from their educational opportunities to the
fullest by eliminating or ameliorating those problems that prevent or interfere with
student learning.

Delivery of Educational Services

1. Assist the OTR with screenings, assessments, and occupational therapy
services; follows and implements documented IEP plans or protocols;
documents student progress towards meeting established objectives and
reports the information to the OTR;

2. Assists the OTR during assessments with formal documentation, preparing
materials, and performing clerical duties;

Board Approval

| Agenda Date:

| Resolution No.: |
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CLOSTER PUBLIC SCHOOLS JOB DESCRIPTION

Closter, NJ 07624

TERMS OF
EMPLOYMENT:

EVALUATION:

Prepares therapy materials and/or equipment for use in the classroom and
therapy activities;

Adapts or modifies instructional materials and/or equipment as determined
by student needs and abilities for teacher use in the classroom;

Assists in maintaining student records, tallying data, preparing charts,
records, graphs, assists in organizing classroom activities such as displaying
educational materials, arranging furniture to facilitate instructional
requirements, and creates an orderly and clean leaming environment;

May implement behavior management programs for students as designed by
certified staff, observe and report significant student behavior, behavioral
patterns, and/or other problems to the OTR.

Note:The COTA is not able to conduct assessments/evaluations, initiate
treatments, interpret data, alter IEP plans or perform any task without the
express knowledge/approval of the supervising OTR. The COta is able to
administer assessments with OTR approval but is NOT able to interpret the
results.

Keeps informed of all legal requirements governing special education and
ensures that all requirements under administrative code, state/federal law
and board policy are met.

Other

1.

Assumes responsibility for the preparation and timely submission of all
required reports and/or necessary paperwork and for timely input into reports
prepared by others.

Maintains personal professional competence and continuous improvement
through inservice education and other professional growth activities.
Performs other related duties as may be assigned by the superintendent.

Ten-month position. Salary and hours are established within the Agreement
between the Closter Board of Education and the Closter Education
Association.

Performance of this job will be evaluated annually in accordance with NJ State
law and the provisions of the board'’s policy on evaluation of certified staff.
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