CLOSTER BOARD OF EDUCATION
Closter, New Jersey

MINUTES
REGULAR MEETING
Tenakill Middle School
April 30, 2025 - 7:30 PM

The Board meeting was called to order by Ms. Finkelstein at 7:31 PM.

The following Board Members were present:;
Ms. Salamea-Cross, Mr. Choi, Ms. Micera, Ms. Argenziano, Ms. Estrems, Mr. Paldi, Ms.
Finkelstein, Ms. Lee, Ms. Li (Arrived 7:36)

The following Board Members were absent:
None

Also present:
Mr. McHale and Mr. Villanueva

NEW JERSEY OPEN PUBLIC MEETINGS STATEMENT - Read by the President:

The New Jersey Open Public Meetings Act was enacted to ensure the right of the public to have
advance notice of and to attend the meeting of public bodies at which any business affecting their
interests is discussed or acted upon. In accordance with the provisions of this Act, the Secretary to the
Board of Education has caused notice of this meeting by having the date, time, and place thereof,
posted at each school building within the district, district website, the Board of Education office, the
Office of the Borough Clerk, and transmitted to The Record and Northern Valley Suburbanite
newspapers.

PLEDGE OF ALLEGIANCE

PRINCIPALS’ REPORTS
Ms. Dianne Smith, Principal of Hillside Elementary School, shared her report with the Board and the

community:

e Enroliment
o We currently have 603 students enrolled, with one additional third-grade student
expected to join on Monday.
e Kindergarten students are learning all about measurement.
e First Grade is learning about the plant life cycle.
e Second Grade is in the poetry unit.
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Third Grade is working on persuasive writing.

Fourth grade is learning about how each human body system works to support survival.

Our self-advocacy initiative continues to grow as staff members finalize key skills for each grade
level. Highlights of these skills will soon be shared with the Hillside community through a video
presentation. Our Student Council will narrate the video, showcasing how our students are
becoming thoughtful and confident self-advocates.

Earth Day Highlights

Our Earth Day celebrations were filled with meaningful activities:

o The Garden Club planted small trees to enhance the school grounds and promote
environmental awareness. Thank you to the McCaffrey family for their generous
donations of the small trees.

Kids Against Pollution created vibrant posters emphasizing caring for our Earth.
Several classes participated in school-wide clean-up efforts to help maintain a clean and
healthy environment.

o In collaboration with the Shade Tree Commission, Hillside School held a special
ceremony to recognize the winners of the annual poster contest. Students were invited
to design a poster for “Why Trees Are Important.” As part of the event, our Student
Council helped plant a new tree, and the winners and their families, along with the Mayor
and Council members, were invited to attend the celebration. In partnership with the
PTO, a plaque will be installed to dedicate the tree to the Class of 2025 in honor of their
upcoming graduation. The tree was planted in the island space of the upper loop.

ICARE Recess Lessons

In collaboration with Ms. Zanin, counselors have led ICARE-focused recess lessons to foster a
positive and safe play environment for all students.

We will wrap up our Academic Assistance Program, in which 60 students participated.
Upcoming events:

o 5/3-PTO Spring Fair from 12-5 at TMS

o Teacher Appreciation Week- PTO KPG, CEA Sunshine Committee, and administration
planned various events to celebrate.

o Kindergarten screening will take place on Monday, May 5, and Tuesday, May 6. We

currently have 96 students registered.

5/7 and 5/8 - Grades 3-4 NJSLA testing

5/9 - PTO Mother's Day plant sale

5/12 - 5/14 - Grades 3-4 NJSLA testing

5/22 - Field Day, Grades 3-4, rain date 5/27

5/29 - Field Day, Grades K-2, rain date 6/3

Art Show— On Monday, June 9, from 5 to 7 p.m., we will extend invitations to our Mayor
and Council and the Senior Center.

O O O O O ©
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Ms. Christine Cipollini, Principal of Tenakill Middle School, shared with the Board and the community
her report:

TMS currently has 598 students enrolled.

A special thank you to the PTO, KPG, Closter Coaches Athletic Association, Engineer’s Mind
Corporation, Closter Kumon, Closter Lions Club, and the Closter Elks Lodge for their donations
in support of the TMS Science Olympiad Team’s trip to nationals. Additionally, thank you to
board members, staff, and community members who donated via the custom ink fundraiser,
which raised $ 3,310. Additionally, thank you to Mrs. Yeoh, Mrs. Yang, and the Science
Olympiad parents, who have been raising funds for the team through GoFundMe. With all
donations and fundraisers, the team is on track to cover the expenses of the trip for all students.

e Thank you to the Closter Shade Tree Commission, Mr. Ottengier, and Mr. McCaffery for their
support in a successful Arbor Day Tree Planting Ceremony at TMS. Students across grades 5-8
engaged in a poster contest centered around the theme, “Why Trees Are Important,” during art
class with Ms. Lee-Ein. Two winners, along with the TMS band and the student council
executive board, mayor, and town representatives, gathered on April 25th for the dedication of
the tree to the class of 2025. This will begin the tradition of planting a tree at TMS each year for
Arbor Day in honor of the graduating class. During the awards ceremony, the plaque will be
presented to the class.

e Congratulations to all 7th-grade math students who participated in the New Jersey Math League
contest! TMS ranked first in the region for 7th grade! Changha Rho and Jean Park (6th-grade
students taking 7th-grade advanced math) finished 1st and 2nd, respectively, in the region. The
7th grade has not been a regional winner since 2018-2019.

e This week, our sixth-grade students participated in a meaningful lesson on social groups and
cliques led by Ms. Stabile. The lesson focused on understanding how social dynamics form, the
importance of inclusion, and how to recognize and respond to exclusionary behavior. Through
guided discussions and reflective activities, students explored ways to build a more welcoming
and respectful school environment—reinforcing our shared commitment to a positive school
culture and climate.

e This evening, our 7th-grade students participated in the first passion project showcase! 7th
graders have spent the past several months researching a topic they’re passionate about.
Students choose their topic, develop research questions, and gather and analyze information to
create a final product to present. This project ties into key 7th-grade standards, including
research analysis, synthesis, and presentation skills, and supports the district self-advocacy
goal as students align their projects with personal goals and interests through their project
proposals and final projects. It was great to have families and community members join us for
this showcase earlier this evening!

e Over the past month, TMS students have been engaging in self-advocacy lessons during
advisory and have begun creating their own individualized advocacy plans in alignment with
district goals. Both tonight and tomorrow night, there are no homework nights for TMS students
so that they can work on their projects and share them with their families. All students will
engage in showcase presentations to their advisory classes on Friday, May 2nd. Next year,
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self-advocacy skills will continue to be infused into advisory, and the TMS advisory committee is
working on mapping out the infusion of skills in connection to CharacterStrong.

e We are excited to invite you to the Tenakill Middle School Art Show at the Belskie Museum of
Art & Science! Join us for the Opening Reception on Monday, May 6th, from 5:00-8:00 PM,
where we’'ll celebrate the incredible creativity of our student artists. There will also be an art fair,
with volunteers from the KPG, with raffles, a game, and live music, beginning at 4 pm. The
exhibit will remain open for viewing on Saturdays and Sundays from 2:00-4:00 PM through May
18th. We hope to see you there!

e The Tenakill Spring Concert will take place on Tuesday, May 6. Part 1 will begin at 6:30 pm, and
Part 2 will begin at 7:15 pm. Join us for a joyful evening of music as our talented 5th—8th
graders take the stage for their Spring Concert! From timeless classics by The Beatles and the
infectious energy of the Jackson 5, to the empowering anthems of Miley Cyrus, this fun-filled
performance promises a musical journey through the decades. Come celebrate the season with
songs that will have you smiling, singing along, and maybe even dancing in your seat!

e Next week, we celebrate teacher and Staff Appreciation Week. Administration, CEA Sunshine
Committee, the KPG, and PTO are planning events in support of our staff. Additionally, our
8th-grade students will be traveling to DC next week from Wednesday to Friday for an enriching
and memorable experience.

e NJSLA testing will take place on the following dates:

o May 12-13: ELA (All Grades)
o May 14-15: Math (All Grades)
o May 20-21: Science (Grades 5 & 8 Only)

e Families are reminded to have their student charge their Chromebooks and bring in wired
headphones.

e As always, thank you for your support! We look forward to all our spring events and happenings
at TMS.

SUPERINTENDENT’S REPORT
Mr. Vincent McHale, Superintendent of Schools, shared with the Board and the community his report:

e Our district celebrated Arbor Day on Friday, April 25, 2025, with a ceremony at each school to
recognize the winners of the Closter Borough's Arbor Day poster contest. The winning
students were recognized, and the student council officers from each school assisted in
shoveling dirt around a newly planted white oak tree. At the TMS ceremony, the school
orchestra played a beautiful, rhythmic song. Mayor Glidden shared a proclamation at both
schools. We thank the Closter Shade Tree Commission for planting a tree at each school!

e On behalf of the Tenakill Middle School Science Olympiad Team, thank you to everyone who
has contributed to their fundraising efforts to help defray the costs for their trip to the national
competition in Lincoln, Nebraska. They have raised $5,648 through GoFundMe and $3,310
through their Spirit Gear sales. In addition to the generous donations acknowledged at the last
Board meeting from the Korean Parent Group, Closter Coaches Athletic Association, and
Closter Kumon, we extend gratitude to the Closter PTO, the Closter Lions Club, the Closter
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Elks Lodge, and Engineer’s Mind Corporation for their generous donations as well! This brings
the fundraising total to almost $25,000! It's wonderful to see our community stand behind our
students as they travel to the national competition to represent New Jersey! We wish our
students all the best!

e The Profile of a Closter Learner Committee has finalized the descriptors that will be listed under
each of the six characteristics they have identified from the 480 stakeholders who participated in
the Thought Exchange survey. The six characteristics are: A Closter learner is a mindful
communicator, a critical thinker, a self-directed learner, an empowered decision maker, a
responsible citizen, and a well-balanced individual. Each characteristic will have five descriptors
to identify how those characteristics can be observed. Last week, He met with three graphic
designers from our community: two parents and one former student. The graphic design team is
working on creating the visual that will be used to communicate the Profile of a Closter Learner.
He will meet with the graphic design team again on May 13, 2025, to review their proposed
design. He is proud of the work that everyone has contributed to this district goal. He will share
the finalized work with everyone soon.

e The Closter PTO Spring Fair will be held on Saturday, May 3, 2025, from 12:00 p.m. to 5:00
p-m. at Tenakill Middle School. All are invited to attend this fun event, which will include
bounce houses, a bungee trampoline, new carnival games, and much more. We look forward
to seeing you there!

e Next week, we will honor our exceptional teachers and school nurses for their dedication and
support of our students. They play a vital role in our students' daily lives and help our
students academically, socially, and emotionally. The Board and he genuinely value respect
and are motivated by the remarkable contributions they make throughout the year.

e The New Jersey Student Learning Assessments (NJSLA) in English Language Arts and
Mathematics for grades 3 through 8 will occur during the month of May. Students in grades 5
and 8 will also take the NJSLA Science assessment. The principals will communicate to parents
the specific dates on which their child will be tested. We ask parents to ensure that students are
well-rested and have had breakfast on the morning of testing. He knows that our students will
do well.

e The Tenakill Middle School Spring Concert will be held on Tuesday, May 6, 2025. The concert
begins at 6:30 p.m. in the Tenakill Auditorium. Our student musicians, under the outstanding
leadership of Ms. Abbey and Ms. Riecken, always present an amazing concert! Please attend if
you can support the performing arts in our school district.

e He thanked our outgoing Board trustee, Magaly Salamea-Cross, for her steadfast commitment
to the Closter Public Schools over the last five years. On behalf of the entire Closter
community, he is grateful for her knowledge, passion, and dedication, which have kept our
schools among the best in New Jersey. Thank you also for serving as Board Vice President,
for which she gave even more of her personal time to guide our district forward. He wishes her
all the best in her future endeavors!

e This evening, the public hearing for our 2025-2026 school year budget is being presented.
Thank you to our Business Administrator, Floro Villanueva, his staff, our administrators, and the
Board of Education Finance and Physical Plant Committee for their ongoing work in preparing a
fiscally responsible budget. He is proud to share that the proposed budget maintains all
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positions and programs and includes the addition of a special education teacher and a world
language teacher at Tenakill Middle School.

SCHOOL YEAR 2025-2026 BUDGET PRESENTATION

Mr. Vincent McHale, Superintendent of Schools, and Mr. Floro M. Villanueva Jr., School Business
Administrator, presented the SY 2025-2026 budget approved by the NJDOE County Office.

Mr. Villanueva thanked the Finance Committee members for their dedication throughout the budget
development process, the Board of Education, and all administrators and staff who contributed to the
work.

Mr. McHale highlighted the successes of the 2024—2025 school year and provided an overview of the
SY 2025-2026 budget goals and key additions. Mr. Villanueva focused on the budget challenges, the
2023 referendum project updates, and the tax impact:

Budget Challenges:
e A 6.58% CPI increase drives rising costs.
e Significant increases in Workers’ Compensation, Property Insurance, and Health Benefits
(8.3%—21.9% premium increases).
Utility costs have surged nearly 50% over prior years.
Continued pressures from growing Special Education needs and unpredictable federal aid.

Budget Highlights:
e Staffing: Adding a 1.0 FTE Special Education Teacher and a 1.0 FTE World Language Teacher
at Tenakill Middle School while maintaining all current positions.
e Technology: Funding for student and staff laptops, network infrastructure upgrades (Phase 3 of
4 at Hillside Elementary), and Promethean board replacements to support digital learning.
e Facilities: Increased funding for custodial and maintenance services, plus $900,000 for capital
projects including locker replacements at TMS, network upgrades, and blacktop replacements.

Revenue and Financials:

e Total General Fund Revenue (Operating Budget): $27,860,466.

e Total district budget (including special revenue and debt repayment): $28,867,736.

e Closter Public Schools received $1,703,454 in state aid, the maximum 6% increase provided
this year.

e The district is applying $675,000 in excess surplus and withdrawing $340,000 from the
Maintenance Reserve and $900,000 from the Capital Reserve for infrastructure improvements.

e The budget includes health care cost adjustments of $206,689 and tuition revenue growth from

the expansion of the integrated preschool program, expected to generate $332,100 from 27
students.
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Tax Impact:

e The tax levy increase is 2.87% (including Debt Service)

e Due to Closter’s higher total assessed property value ($158.6 million increase) and average
home value rising to $876,002, the average homeowner will see a 3.03% reduction in school
taxes.

e This equals a reduction of $236.61 per year on a school-year basis and $297.94 on a
calendar-year basis compared to last year.

Mr. McHale noted that he is extremely proud of the budget being presented. It maintains all programs,
adds much-needed staff to meet growing student needs, and continues to invest in technology and
facilities while remaining fiscally responsible.

BOARD ITTEES

Finance and Physical Plant Committee:

Mr. Choi reported that the committee met to discuss the closeout of the 2024-2025 fiscal year
and preparations for 2025-2026. The committee also discussed key purchases, including
MacBook Airs, security cameras, multi-year renewals for web-based services, a new DNS
server, a 5-year network support agreement, world language textbooks, and classroom furniture
for specialized programs. Updates were provided on capital projects, including HVAC and boiler
work, new locker installation, and ongoing school improvements. The committee also reviewed
surplus projections, reserve fund contributions, and bond arbitrage compliance.

Personnel and Management Committee:

Ms. Finkelstein reported that the committee discussed the 2025-2026 school year hiring needs.
Interviews are underway for a world language teacher, special education teacher, grade 5
teacher, and school psychologist at Tenakill. Mr. McHale reviewed appointments for 41
non-tenured teachers and three non-tenured administrators and preliminary salary reviews for
next year.

PUBLIC COMMENTS ON AGENDA ITEMS

Moved by .Ms. Micera - ., seconded by 'Ms. Salamea-Cross - ' to open the meeting to the public.

Statements made by individual participants are limited to a duration of three (3) minutes unless
otherwise announced at the beginning of the discussion. A maximum of 15 minutes for public input is
scheduled as per bylaw 0167. The Board urges large groups to select one person to represent them.
The Board reminds those individuals who take the opportunity to speak to please step up, identify
themselves by name and address, and to limit their comments to items listed on the agenda.
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Mr. Zelnick, a Closter resident, asked about Closter's status if we lose federal funding from the
Department of Education. He also asked about our stance on legalizing vouchers for private religious
schools and charter schools doing the same thing. He then asked how our Board of Education stands
against groups such as Moms of Liberty in public schools and the curriculum.

Ms. Finkesltein informed Mr. Zelnick that his questions will be answered in the second part of the public
comments.

Moved by Ms. Micera -, seconded by: Ms. Salamea-Cross - to resume the regular order of business.

BOARD RATION
Moved by Ms. Argenziano -, seconded by Ms. Micera - to approve Motions A - F.

Mr. McHale once again shared his appreciation for Ms. Salamea-Cross and her years of service.

He also elaborated on Item F, which was added to the agenda after its initial distribution. This item
concerns the New Jersey Inclusion Project, a program sponsored by the New Jersey Board of
Education. The initiative offers support and services to school districts that apply for participation.

Motions were approved - : by a roll call vote of the Board as follows:

YEAS: Ms. Salamea-Cross, Mr. Choi, Ms. Micera, Ms. Argenziano, Ms. Estrems, Mr. Paldi,
Ms. Finkelstein, Ms. Lee, Ms. Li

NAYS: None

A. VAL - Board o ion ing Minutes
Motion to approve the April 9, 2025, Board of Education meeting minutes.

B. APPROVAL - Harassment, Intimidation or Bullying (HIB)
Motion to affirm the decision of the Superintendent of Schools regarding Harassment,
Intimidation or Bullying (HIB) incident TMS-2425-18 as reported to the Board in Executive
Session at the April 9, 2025, meeting.

C. APPROVAL - Tenakill School’s Student Council Student and Teacher Kickball Game
E iser
Motion to approve TMS Student Council’s Student and Teacher Kickball Game fundraiser to
raise funds for school community events/activities for the 2025-2026 school year.

D. R TION - Ac ing the Resi ion of Bo e Ma -Cros
WHEREAS, Magaly Salamea-Cross has served as a dedicated member of the Closter Board of
Education since January of 2020, providing valuable insight and leadership during her tenure
and;
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WHEREAS, Magaly Salamea-Cross has submitted her resignation from the Closter Board of
Education, effective May 7, 2025;

NOW, THEREFORE, BE IT RESOLVED that the Closter Board of Education, with deep
appreciation for her service and contributions to the district, hereby accepts the resignation of
Magaly Salamea-Cross, effective May 7, 2025;

BE IT FURTHER RESOLVED that the Closter Board of Education extends its sincere gratitude
to Magaly Salamea-Cross for her five and a half years of dedicated service and wishes her
success in her future endeavors.

E. APPR L - Addition of an NVRHS-D Student for ior Service Workpl Learnin
Experience
Motion to approve the participation of an additional senior, Andrew Park, in the Senior Service
workplace learning experience.

F. APPROVAL - New Jersey Inclusion Project for Closter Public Schools
Motion tb approve an application to participate in the New Jersey Department of Education
(NJDOE) and New Jersey Inclusion Project (NJIP)'s New Jersey Inclusion Project. This project
is a comprehensive endeavor designed to facilitate systemic change and promote student
placement in the least restrictive environments (LRE) in K-12 schools across New Jersey. NJIP
aims to empower educators, administrators, students, and parents by providing tools,
resources, and collaboration with experts to foster a supportive learning environment, ensuring
that all students can be served in their least restrictive environments. This application is for a
three-year partnership between Closter Public Schools (Hillside Elementary School and Tenakill
Middle School) and an ALL IN Facilitator, funded through the New Jersey Department of
Education (NJDOE) and the New Jersey Institute of Public Health (NJIP).

CURRICULUM AND INSTRUCTION COMMITTEE

Chairperson: Ms. Finkelstein; Members: Ms. Argenziano, Ms. Lee

Moved by ‘Ms. Lee -, seconded by Ms. Micera - to approve Motions A - D.

Ms. Li inquired about the meaning of the acronym SGLC. Mr. McHale explained that it stands for Small
Group Learning Community.

Mr. Choi asked for details regarding the upcoming field trip to Closter Plaza. Mr. McHale responded that
students would visit one or more of the stores within the plaza.

Motions were approved -~ by a roll call vote of the Board as follows:
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YEAS: Ms. Salamea-Cross, Mr. Choi, Ms. Micera, Ms. Argenziano, Ms. Estrems, Mr. Paldi,
Ms. Finkelstein, Ms. Lee, Ms. Li
NAYS: None

A.

APPROVAL - Staff Coursework for School Year 2024-2025
Motion to approve the following courses for the 2024-2025 school year as recommended to the
Superintendent by the Principals:

Staff Member:
Course No./Title:
Institution:
Credits:

Staff Member:
Course No./Title:

Institution:
Credits:

Staff Member:
Course No./Title:

Institution:
Credits:

APPROVAL - Staff

Catherine Ricca

EDUC 712Y ABCs of Effective Mainstreaming & Inclusion
University of LaVerne

3

Grace Park

1) EDUC 711X Creating a Mindful Environment

2) EDUC 713J Motivating Students Who Don’t Care
University of LaVerne

6 credits (3 credits each)

Maci DeCarlo

1) Child / Adolescent Psychopharmacology
2) Seminar in School Change

Fairleigh Dickinson University

6 credits (3 credits each)

ursework for School Year 2025-2026

Motion to approve the following courses for the 2025-2026 school year as recommended to the
Superintendent by the Principals:

Staff Member:
Course No./Title:
Institution:
Credits:

Staff Member:

Course No./Title:

Institution:
Credits:

4/30/25

Lauren Finan

Master of Science in Educational Literacy
St. Thomas Aquinas College

Master’'s Program

Erika Dunn

1) ELA 913 Teaching Writing (6-12)

2) ELA 923 Teaching Literary Elements (6-12)

3) EDUC 927 Teacher Burnout: Prevention & Recovery
Fresno Pacific University

9 (3 credits each)
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Staff Member:
Course No./Title:

Institution:
Credits:

Brittany Steele

1) MAT 935 Art-Enhanced Mathematics

2) MAT 932 Using Rich Math Tasks in the Classroom
3) MAT 924 Virtual Manipulatives

Fresno Pacific University

9 (3 credits each)

APPROVAL - Field Trips
Motion to approve the following field trips for the 2024-2025 school year:

School:
Group:
Month:

Destination:

Location:
School:
Group:
Month:

Destination:

Location:

School:
Group:
Month:

Destination:

Location:

School:
Group:
Month:

Destination:

Location:

School:
Group:
Month:

Destination:

Location:

Tenakill Middle School
SGLC Group

May 2025

Closter Plaza

Closter, NJ

Hillside Elementary School
Grade 4

June 2025

Tenakill Middle School
Closter, NJ

Tenakill Middle School
Grade 7

June 2025

Closter Public Library
Closter, NJ

Tenakill Middle School

Grade 7 Students Not Attending the Boston Overnight Trip

May 2025 (Various dates)
Local Closter Destinations
Closter, NJ

Tenakill Middle School
Grades 5-8
May 2025 (Various dates)

Martin Hicks Gallery at the Belskie Museum of Art & Science

Closter, NJ

APPROVAL - NVRHS Consortium Memorandum of Agreement - 2025-2026 School Year
Motion to approve the Title IIA, II, lll-immigrant, and IV-Part A Consortium Memorandum of
Agreement between the Northern Valley Regional High School Board of Education, as Lead
Applicant, and the Closter Public Schools for the 2025-2026 school year.
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FINANCE AND PHYSICAL PLANT COMMITTEE
Chairperson: Mr. Choi; Members: Ms. Estrems, Ms. Finkelstein

Moved by 'Mr. Choi - ., seconded by Ms. Micera - to approve Motions A - N.

Mr. McHale thanked Mr. Villanueva for applying for the grant referenced in Item N, which secured
$78,000 for the district.

Motions were ‘approved - ' by a roll call vote of the Board as follows:

YEAS: Ms. Salamea-Cross, Mr. Choi, Ms. Micera, Ms. Argenziano, Ms. Estrems, Mr. Paldi,
Ms. Finkelstein, Ms. Lee, Ms. Li

NAYS: None

A

APPROVAL - Monthly Financials and Certification
Motion to approve the following items as required, pursuant to NJSA 18A:17-9 and NJAC
6:20-2.13, as per Appendix A attached:
a. Board Secretary and School Treasurer Financial Reports for March 2025.
b. Board of Education’s Monthly Certification of Budgetary Major Account /Fund status for
March 2025.
c. Transfer of funds for March 2025.

APPROVAL - Payment of Bills
Motion to approve payment of bills from April 10, 2025 to April 30, 2025, in the amount of:

General Fund (Fund 10) $1,188,318.43

Special Revenue (Fund 20) $ 784184

Capital Fund (Fund 30) $ 630,783.15

NJ Dept of Labor & Workforce |$  3,274.82
Development

Total | $1,830,218.24

VAL - Rem ion
Motion to approve remuneration to staff members as follows:

Staff Member: Michelle Durocher
Course: 1) Canva for Education
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2) Show & Tell Digital Artifacts of Student Learning
3) Google Drive for Educators

College/University:  Fresno Pacific University
Remuneration: $1,000.00

D. APPROVAL - District Budget for SY 2025 - 2026
BE IT RESOLVED, that the Closter Board of Education, County of Bergen, approves the

2025-2026 school year budget and authorizes the School Business Administrator/ Board
Secretary to submit the final budget to the Executive County Superintendent of Schools for
approval in accordance with the statutory deadline:

Budget Local Tax Levy
General Current Expense $ 26,926,125 $ 23,633,912
(Fund 11)
Capital Outlay (Fund 12) $ 934,341
GENERAL FUND TOTAL $ 27,860,466 $ 23,633,912
Special Revenue Fund $ 547,520 $ 0
(Fund 20)
Debt Service Fund (Fund 40) $ 459,750 $ 303,452
Total Base Budget $ 28,867,736 $ 23,937,364

And

BE IT FURTHER RESOLVED that the General Fund tax levy of $23,633.912 is approved to
support Current General Expense that includes the use of $206,689 Health Care Costs
Adjustment. The total budget tax levy, including Debt Service Fund, is $ 23,937,364

And

BE IT FURTHER RESOLVED that the Closter Board of Education accepts the State School Aid
for the 2025-26 school year as follows:

Transportation Aid
Special Education Aid
Security Aid

4/30/25

98,966
1,438,479
166,009
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Debt Service Aid 156,298
Less: SDA Assessment -14.941

Total Aid $ 1,844,811

E. APPROVAL - SY 2025-2026 Budget — Adjustment for Health Care Costs
BE IT RESOLVED that the Closter Board of Education approves the use of adjustment for
increase in health care costs, permitting the tax levy to increase above 2% in the amount of
$206.689. The adjustment will be used to support the rising cost of health benefits for eligible
district staff.

F. APPROVAL - Capital Reserve Withdrawal (Other Capital Projects) for SY 2025-2026
BE IT RESOLVED, that the Closter Board of Education, County of Bergen, includes in the

general fund appropriations, budget line 620, a withdrawal in the amount of $800,000 from the
Board of Education’s approved Capital Reserve Account to fund Other Capital Projects:

Hillside Elementary School

e Network Infrastructure Replacements - $150,000
e Blacktop around the new additional wing and upper loop drop-off
area/playground - $300,000

Tenakill Middle School
e Student locker replacement - $450,000

The total cost of the projects represents expenditures for construction elements or projects that
are in addition to the facilities efficiency standards determined by the Commissioner of
Education as necessary to achieve the New Jersey Student Learning Standards. Any funds
withdrawn from Capital Reserve and unspent by the end of the school year shall be returned to
the Capital Reserve fund.

G. APPROVAL - Maintenance Reserve Withdrawal for SY 2025-2026 Budget
BE IT RESOLVED that as per N.J.A.C 6A:23A-14.2(d), the Closter Board of Education

withdraws $340,000 from the Board of Education’s approved Maintenance Reserve Account
for use on required maintenance activities for a school facility as reported in the Comprehensive
Maintenance Plan pursuant to N.J.A.C 6A:26-20.5.

H. ROVAL - Travel an lat e Rei ment fo 2025-2026
WHEREAS, the Closter Board of Education recognizes school staff and Board members will
incur travel expenses related to and within the scope of their current responsibilities and for
travel that promotes the delivery of instruction or furthers the efficient operation of the school
district; and
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WHEREAS, N.J.A.C. 6A:23A-7.3 et seq. requires Board members to receive approval of these
expenses by a majority of the full voting membership of the Board and staff members to receive
prior approval of these expenses by the Superintendent of Schools and a majority of the full
voting membership of the Board; and

WHEREAS, the Closter Board of Education has determined that the maximum travel
expenditure amount includes all travel that is supported by state and local funds; and

WHEREAS, the Closter Board of Education established $35,000.00 as the maximum travel
amount for the current school year and has an obligated balance of $21,270.00, as of this date;
now

THEREFORE, BE IT RESOLVED, upon the recommendation of the Superintendent of Schools,
that the Closter Board of Education hereby establishes the maximum travel and related expense
reimbursement for the 2025 - 2026 school year at $35,000.00.

BE IT FURTHER RESOLVED, that the Business Administrator/Board Secretary is authorized to
track and record these costs to ensure that the maximum amount is not exceeded.

l. APPROVAL - Participation in the Region V Joint Purchasing Program
Motion to approve the participation of Closter Public Schools in the Region V Joint Purchasing
Program for Direct Services and Evaluations on an as-needed basis for SY 2025-2026.

J. APPROVAL - Contract with Dyntek (dba Arctiq) for the Purchase and Installation of
Various Network (IT) Switches
Motion to approve the contract with Dyntek (dba Arctiq) to purchase and install various network
switches in Hillside Elementary School (Network Infrastructure Project Stage 3). The contract
amount is $89,229.87 through the NJ State Contract NVPAR 3227 PA #21-TELE-01506 and is
funded using Capital Reserve as included in the SY 25-26 budget.

K. APPROVAL - Contract with Nickerson NY, LLC for the TMS Locker Project

Motion to approve the contract with Nickerson NY, LLC for the removal and disposal of old
lockers and the installation of new lockers at Tenakill Middle School, in the amount of
$404,657.78, through the Educational Services Commission of NJ contract - ESCNJ 22/23-43:
Lockers - Purchase, Installation and Repair, and is funded using Capital Reserve as included in
the SY 25-26 budget.

L. APPR L - Purchase of 40 MacB Air Laptops

Motion to approve the purchase of 40 MacBook Air laptops from Apple Inc., in the amount of
$52,720 through the Ed Services Commission of Morris County: Apple Contract #1670625.
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M. APPROVAL - Purchase of 4 DHCP/DNS Servers and DNSBOX 5-year Support
Motion to approve the purchase of four (4) Appliansys DHCP/DNS Servers and DNSBOX
5-year support from CDW-G in the total amount of $19,800. The purchase will be made through
the Educational Services Commission of New Jersey (ESCNJ) Cooperative Purchasing
Contract — AEPA-22G Technology Catalog.

N. APPROVAL - Acceptance of Local Recreation Improvement Grant Award for Hillside
Elementary School Playgro Enhancements
Motion to accept the Local Recreation Improvement Grant (LRIG) in the amount of $78,000, as
awarded by the New Jersey Department of Community Affairs. This competitive grant supports
the improvement and repair of public school recreational facilities.

Funds will be allocated for the improvement of the Hillside Elementary School playground by
purchasing additional equipment and replacing the existing aging system. The project aligns
with the state’s goal of expanding access to safe, quality outdoor recreation and supports the
physical and mental well-being of all residents.

PERSONNEL AND MANAGEMENT COMMITTEE
Chairperson: Ms. Salamea-Cross; Member: Mr. Paldi

Moved by Ms. Salamea-Cross -, seconded by Ms. Micera - to approve Motions A - E.
Motions were ‘approved - by a roll call vote of the Board as follows:

YEAS: Ms. Salamea-Cross, Mr. Choi, Ms. Micera, Ms. Argenziano, Ms. Estrems, Mr. Paldi,
Ms. Finkelstein, Ms. Lee, Ms. Li

NAYS: None
A. APPROVAL - Appointment of Juliana Betsy as Leave Replacement Paraprofessional

Motion to approve the appointment of Juliana Betsy as Leave Replacement Paraprofessional at
Hillside Elementary School, covering for Lisa Posner’s original paraprofessional position, 5.75
hours per day, at a salary of $20.89 per hour, with a start date of May 5, 2025, through the end
of the 2024-2025 school year. A criminal history background check is on file.

B. APPROVAL - Substitute Teachers/Paraprofessionals/Custodians
Motion to approve the following substitute teachers/paraprofessionals/custodians for the

2024-2025 school Year:

Name Certification
Abigail Capazzi Substitute certificate
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C. APPROVAL - Jose Raudales - Extension of Leave of Absence
Motion to approve Jose Raudales for an extension to his paid leave of absence as follows:
e From April 17, 2025, through May 11, 2025, with an anticipated return-to-work date of May
12, 2025.

D. APPROVAL - Yaneth Carbajal Altamirano - Leave of Absence
Motion to approve Yaneth Carbajal Altamirano for a leave of absence as follows:
e Nine (9) paid sick days from April 22, 2025, through May 2, 2025, and
e Ten (10) paid vacation days from May 5, 2025, through May 16, 2025, with an anticipated
return-to-work date of May 19, 2025.

E. APPROVAL - Resignation of Sophia Lanava - Tenakill Middle School Paraprofessional
Motion to accept the resignation of Sophia Lanava, TMS Paraprofessional, effective May 15,
2025.

OLD/NEW BUSINESS

Mr. Villanueva reminded all trustees to complete the Chief School Evaluation Training. He also shared
that a public notice regarding the vacant board member seat will be posted tomorrow, with a deadline of
May 15th for submitting applications.

PUBLIC COMMENTS

Moved by Ms. Micera - , seconded by 'Ms. Salamea-Cross - to open the meeting for public
comments.

Mr. McHale responded to Mr. Zelnick’s question during public comment, clarifying that school districts
are governed primarily by the state Department of Education, not the federal agency. He added that
although the district receives about $480,000 in federal funding—a relatively small portion compared to
state funding—it is still a significant amount that would require adjustments if lost.

Regarding school vouchers for private institutions, Mr. McHale expressed concern, emphasizing that
while the district has limited control over such state-level decisions, the Board of Education firmly
supports public education and the principle of separation of church and state.

He also addressed the issue of charter schools, stating that although they were initially intended to
foster innovation, he has not observed significant innovation in practice. He added that there has now
been a considerable slowdown in the expansion of charter schools.

Finally, Mr. McHale explained that the board previously examined the issue of library content and
censorship. As a result, a board policy was adopted requiring any group or individual seeking the
removal or censorship of library materials to follow a defined review process.
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Moved by - Ms. Micera -, seconded by {Ms. Argenziano - to close the meeting to public comments.

CLOSED SESSION MOTION (If required
Moved by. MsﬁEstrems ~ , seconded by ‘Ms. Micera - ito approve the following Closed Session

Motion. Thé motion was iabpfo\/édﬁ;ﬁby a voice vote of the Board:
YEAS: Ms. Salamea-Cross, Mr. Choi, Ms. Micera, Ms. Argenziano, Ms. Estrems, Mr. Paldi,
Ms. Finkelstein, Ms. Lee, Ms. Li

NAYS: None

BE IT RESOLVED that the Closter Board of Education will adjourn to a Closed Session to discuss the
following:

Personnel Matters

HIB

The matters so discussed will be disclosed to the public as soon as and to the extent that such
disclosure can be made without adversely affecting the public.

The Board went into Closed Session at 8:57 PM.
The Board reconvened from Closed Session at 9:34 PM.

ADJOURNMENT

Moved by, Ms. Micera ~ ;, seconded by.Ms. Salamea-Cross - to adjourn the meeting at 9:35 PM.

Respectfully submitted,

Business|Administrator/Board Secretary
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