CLOSTER BOARD OF EDUCATION

Closter, New Jersey

MINUTES
REGULAR MEETING
April 30, 2020

5:00 PM
L o Soooeeetesee S Sestell S R e s —

The Board meeting was called to order by Ms. Melody Finkelstein at 5:06 PM

The following Board members were present:
Ms. Bhagat, Ms. Cross, Ms. Kothari, Ms. Kwon, Ms.Lee, Mr. Linn, Ms. Micera,
Ms. Finkelstein, Mr. Lambert (arrived at 5:41PM)

The following Board members were absent:
None

Also present:
Mr. McHale and Mr. Villanueva

NEW JERSEY OPEN PUBLIC MEETINGS ACT STATEMENT - Read by the President:

The New Jersey Open Public Meetings Act was enacted to ensure the right of the public to have advance
notice of and to attend the meeting of public bodies at which any business affecting their interests is
discussed or acted upon. In accordance with the provisions of this Act, the Secretary to the Board of
Education has caused notice of this meeting by having the date, time, and place thereof, posted at each
school building within the district, the Board of Education office, the Office of the Borough Clerk, and
transmitted to The Record and Northern Valley Suburbanite newspapers.

PLEDGE OF ALLEGIANCE
A moment of silence was offered for the NVD student who passed away this week.

PRINCIPALS' REPORTS
Ms. Smith provided the Board with the following updates for Hillside Elementary School:
Our Kindergarten students enjoyed their first Zoom session in which they had an opportunity to interact

with their peers.

e May 1stis our Hillside Spirit Day. There will be an opportunity in Feel Good Friday to show your
pride.

e Kindergarten registration continues. We are at 69 and counting.
Closter Public Schools will participate in a Virtual Field Day next Friday, May 8th. We are excited
about this community event. Thanks to the PE teachers at both schools for organizing this event

e Thank you to Dara Weis, Sara Kim, Joan Romo and other staff who helped prepare resources for
our Closter community in light of a sudden and sad tragedy.

e Next week we celebrate our teachers and staff in Teacher Appreciation Week. Ms. Smith wants
to acknowledge their continued dedication to our students and continuing to address the whole
child. The love and care shines through virtually!
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Mr. Tantum provided the Board with the following updates for Tenakill Middle School:

With week six of virtual learning coming to a close, teachers continue to work at refining their
distance learning pedagogy to best educate our students. Mandatory Zoom classes began this
week for students, and teachers have met by grade level to organize a weekly schedule to be
distributed to parents and students before the beginning of next week. They are also
collaborating to ensure all Zoom links will be accessible in the same place within each grade level
course. Parents need to recognize that we are still trying to ensure the Zoom classes are
manageable in terms of the number of students in each session, so there may be a need for
minor refinements to the schedule as we evaluate it this week. Any adjustments will be
communicated to parents as well.

Ms. Abbey held her second Trivia night again this past Wednesday. She had a great showing and
students (and parents) had a lot of fun. She will continue to offer this to all every Wednesday at
6:00pm. Look for the link in Schoology.

The fifth grade did a great job celebrating Earth Day last week, as trivia and daily challenges
were shared with the student, which was used for the morning announcements. They also
produced some wonderful works of art to celebrate Earth Week.

4th to 5th grade registration continues and we are about 50% finished as of today. Thank you to
Ms. Luzzi as she continues to ensure we complete this process.

The teachers and administrators continue to try to help students manage their school day. We
provided students with a video tutorial this week on how to merge their Schoology calendars into
their Google calendar. By doing this, they are able to consolidate assignments from their courses
with their personal school work schedules. Additionally, teachers, administrators and our
counselor continue to reach out and help students with the organization and production of their
school days.

On May 8th, the Specials Department in both buildings are providing a “virtual field day” activity to
help students maintain a positive and healthy outlook during this time of social distancing. We
hope everyone joins in.

This past Monday we held a Tenakill Parent Zoom session in which 48 parents were able to come
and share feedback about how their families are coping with school and life. Additionally, Mr.
Tantum provided an overview of how the courses are arranged in Schoology, including where
assignments and instructional videos can be found.

We continue to progress with next year’s schedule. Most students in grades six and seven have
completed the elective/exploratory survey, which will inform the schedule.

Mr. Tantum will be holding Grade Level Town Hall meetings next week. Once the Zoom Class
schedule is solidified, he will arrange and distribute a schedule to the students and parents. He
will be checking in on the students, updating them about the school year, and taking questions
from them. He encourages parents to “encourage” the students to attend.

Grade seven will have an Student Council interest meeting next Friday, which will be announced
at the Town Hall Meeting, for anyone in seventh grade who wants to throw their hats into the ring
and run for an executive position.

Finally, Mr. Tantum wants to take a moment to thank all the teachers for everything they are doing
to manage work, home and family during this time. They are our educational heroes and want to
recognize all of them; especially since next week is teacher appreciation week. The PTO has
provided a link to an activity for students to use to express their gratitude. This year, we all have a
better understanding of how important our teachers are, so thank you to all of the Closter
Teachers!
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SUPERINTENDENT'S REPORT

Mr. McHale shared with the Board and the community his report:

Yesterday, we received the sad news that a Northern Valley Demarest (NVD) 11th-grade student
passed away tragically. The student was a resident of Demarest, but the entire Northern Valley is
deeply saddened by this news. The Closter Public School community extends our thoughts and
prayers to the student’s family and to the Northern Valley High School Demarest (NVD) School
family. Our Closter school counselors and child study team members will be working with the
NVD Crisis Response Team over the next few days to provide support to the NVD students and
staff as they process their grief. Mr. McHale sent an email to all parents earlier today with
resources for talking with children about death and grief. Mr. McHale continues to be concerned
about the mental and emotional well-being of our students during this time of school closure and
isolation. He reminds parents that if your child is not feeling well mentally or emotionally, please
reach out to us for help. Our district webpage has information about our Closter Cares Helpline
and links to other toll-free hotlines. https://www.closterschools.orq/ClosterCares-Hotline

Our Virtual Learning Days continue during this time that school buildings are closed. The
administrative team has listened to feedback from teachers, parents, and students. Over the last
week, teachers have been providing additional pre-recorded videos of their own teaching and are
following this up with Zoom classes to check-for-understanding. Mr. McHale will be sending
another survey to students, parents and teachers tomorrow to gather additional feedback about
our virtual learning days. The feedback will be used to identify what is going well and what may
need to be adjusted.

As of today, Mr. McHale has no news to share about when the school buildings may reopen.
Governor Murphy will be announcing the plan for the reopening of New Jersey Schools on or
before May 15, 2020. Our administrative team will be working to prepare for the return of
teachers, staff and students to the school buildings. He is awaiting directions on what the
requirements for our “new normal” will be. As he receives information, he will share it with
everyone.

Mr. McHale wants to acknowledge that next week is Teacher Appreciation Week. Since our
school buildings are closed, we won't be able to serve breakfast to our teachers or fill up the staff
room with treats. But we want teachers to know how much we appreciate their diligent work
throughout the school year, but most especially during this time of providing education virtually.
Our teachers and staff have shifted from providing instruction in-person to delivering virtual
learning days without missing a beat. He appreciates their responsiveness to every challenge
and change that has been necessary to provide our students with what they need. He asks all
students and parents to take a moment next week to send a message to our teachers to let them
know how much they are appreciated.

SY 2020-2021 BUDGET PRESENTATION

Mr. Villanueva, School Business Administrator provided a presentation of the SY 2020-2021 budget as
approved by the NJDOE County Office.

[ ]

He thanked the members of the Finance Committee for all their work in the budget development
process.
There are some restructuring included in the 2020-2021 budget:
o Supervisor of Curriculum and Instruction - FT to PT
RIF of 1 Maintenance Staff
New Autism Program class
Nonreplacement of teacher retirement
Curriculum review process will continue
Go Math and Big Ideas Math extension

O O O 0O O
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o Instructional materials for the implementation of curriculum portraying the contributions of
people with disabilities and LGBT people.
o Continue to replace teacher and student laptops
o Title | funded teacher
o Mandaring and STEM programs
o Funding for extra-curricular and athletic programs
e The State Aid increase was provided in February but cautioned the board and the public that due
to the pandemic, there might be changes to school aid.
Engagement of various shared services.
The current expense and capital outlay budget is $22,634,460
The tax levy to support the current expense is $20,517,275 represents an increase of 3.21%
The budget includes an enroliment adjustment of $49,287 and the use of banked cap in the
amount of $190,495,
o The preliminary budget includes staff reductions, shared services, and a significant increase in
budgeted Special Education out of district placement.
e Various capital projects are identified and included in this budget.
e Health benefits are increased by 11% for the second half of the year, dental premiums at 0%
increase and general insurance increased by 7.25%
All other areas of the budget remain at current levels of funding.
e Tax impact of $22 for average home on a school year basis, but on a calendar basis, $45.17.

Mr. Villanueva thanked the Board’s Finance Committee, Mr. McHale, Board of Education, Administrators
and Supervisors, Teachers, and various for their contribution to the district's budget.

Mr. Kothari asked Mr. Villanueva to explain the almost 50% increase in Guidance and Child Study Team
line. Mr. Villanueva responded that it was a spreadsheet error and the actual increase is 13%.

BOARD OPERATIONS

Moved by Ms. Micera, seconded by Ms. Kothari to approve Motion A.

Motion was approved by a roll call vote of the Board as follows:

YEAS: Ms. Bhagat, Ms, Cross, Ms. Kothari, Ms. Kwon, Ms.Lee, Mr. Linn, Ms. Micera,
Ms. Finkelstein

NAYS: None

A. Motion to approve April 16, 2020, minutes.
PUBLIC DISCUSSION ON AGENDA ITEMS
Moved by Ms. Micera, seconded by Ms. Kwon to open the meeting to the public.
Statements made by individual participants are limited to a duration of three (3) minutes unless otherwise
announced at the beginning of the discussion. The Board urges large groups to select one person to
represent them. The Board reminds those individuals who take the opportunity to speak to please step
up, identify themselves by name and address, and to limit their comments to items listed on the agenda.

There were no public comments.

Moved by Ms. Micera, seconded by Ms. Bhagat to resume the regular order of business.
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CURRICULUM AND INSTRUCTION COMMITTEE
Chairperson Ms. Bhagat, Mr. Linn, Ms. Cross

Moved by Ms. Bhagat, seconded by Ms. Micera to approve Motions A-B.

Motions were approved by a roll call vote of the Board as follows:

YEAS: Ms. Bhagat, Ms. Cross, Ms. Kothari, Ms. Kwon, Ms.Lee, Mr. Linn, Ms. Micera,
Ms. Finkelstein, Mr. Lambert

NAYS: None

Mr. McHale explained that Motion B is to formally approve the District's Virtual Learning Plan
A. APPROVAL - Staff Coursework

Motion to approve the following courses for the 2019-2020 school year as recommended to the
Superintendent by the Principals:

Staff Member: William Potkulski

Course No./Title: EDUC 717E Creating Google Apps Classroom
Institution: University of LaVerne

Credits: 3 graduate

B. APPROVAL - Virtual Instruction
WHEREAS, in response to the COVID-19 pandemic, the Governor has declared a state of
emergency and a public health emergency, and ordered all schools closed for in-person
instruction; and

WHEREAS, in response to the COVID-19 pandemic, the Legislature has revised N.J.S.A.
18A:7F-9 to permit the use of virtual instruction to establish compliance with the 180 school day
requirement during a public health emergency, subject to Board approval of a virtual [or remote]
instruction program;

NOW, THEREFORE, BE IT RESOLVED that the Board hereby approves the District's program of
virtual instruction to meet the 180 school day requirement, which was previously submitted to the
Department of Education on March 20, 2020, and implemented since the District’s closure on
March 16, 2020.

FINANCE AND PHYSICAL PLANT COMMITTEE
Chairperson Ms. Kwon, Ms. Kothari, Ms. Finkelstein

Moved by Ms. Kwon, seconded by Ms. Micera to approve Motions A-I.

Motions were approved by a roll call vote of the Board as follows:

YEAS: Ms. Bhagat, Ms. Cross, Ms. Kothari, Ms. Kwon, Ms.Lee, Mr. Linn, Ms. Micera,
Ms. Finkelstein, Mr. Lambert

NAYS: None

A. APPROVAL - Monthly Financials and Certification

Motion to approve the following items as required, pursuant to NJSA 18A:17-9

and NJAC 6:20-2.13, as per Appendix A attached:

a. Board Secretary and School Treasurer Financial Reports for March 2020.

b. Board of Education’s Monthly Certification of Budgetary Major Account /Fund status for March
2020.

c. Transfer of funds for March 2020.
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APPROVAL - Monthly Bills

Motion to approve payment of bills from April 16, 2020 to April 30, 2020 in the amount of:

General Fund (Fund 10) $1,192,064.26
Special Revenue (Fund 20) $ 3,518.11
TOTAL $1,195,582.37

APPROVAL - Final Budget for School Year 2020-2021

BE IT RESOLVED, that the Closter Board of Education, County of Bergen, approves the budget
for 2020-2021 school year as follows:

Budget Local Tax Levy
General Current Expense (Fund 11) $ 22,021,319 $ 20,517,275
Capital Outlay (Fund 12) $ 613,141
GENERAL FUND TOTAL $ 22,634,460 $ 20,517,275
Special Revenue Fund (Fund 20) $ 289,295 $ 0
Debt Service Fund (Fund 40) $ 295,380 $ 295,380
Total Base Budget $ 23,219,135 $ 20,812,655

And

BE IT FURTHER RESOLVED that the General Fund tax levy of $20,517,275 is approved to
support the Current General Expense that includes an Enroliment Adjustment of $49,287, and the
use of $190.495 Banked Cap. The total budget tax levy including Debt Service Fund is

$20,812.655.
And

BE IT FURTHER RESOLVED that the Closter Board of Education accepts the State School Aid
for the 2020-21 school year as follows:

Transportation Aid $ 93,632
Special Education Aid $738,593
Security Aid $ 91,347
Less: SDA Assessment $-14.941
Total Aid $908,631
And
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BE IT FURTHER RESOLVED that the Closter Board of Education withdraws $540.000 from the
Board of Education’s approved Capital Reserve Account to fund Other Capital Projects:

Hillside Elementary School

e Roof Replacement in D Wing - $395,000
e Sidewalk and Curb Replacement on Homans Avenue - $10,000
e Parking Lot Seal and Line Stripe - $18,000

Tenakill Middle School

Sidewalk and Curb Replacement on Harrington Avenue - $60,000
Airedale Heating Upgrade - $13,000

Sidewalk and Curb Replacement on High Street - $15,000
Asbestos Abatement and VCT Floor Tiles Replacement - $29,000

APPROVAL - 2020-21 School Year Budget — Enrollment Adjustment

BE IT RESOLVED that the Closter Board of Education approves the use of the enrollment
adjustment permitting the tax levy to increase above 2% in the amount of $49,287.

APPROVAL - 2020-2021 School Year Budget - Use of Banked Cap

BE IT RESOLVED that the Closter Board of Education approves the use of banked cap
adjustment permitting the tax levy to increase above 2% in the amount of $190,495. The banked
cap is to help support the purchase of Go Math! Series for K-5 in the amount of $25,903, Big
ldeas Math for Grades 6-8 in the amount of $19,125, and the purchase of new technology
hardware and Promethean Boards for Hillside Elementary School and Tenakill Middle School in
the amount of $145,467.

BE IT FURTHER RESOLVED that the needs identified in the use of Banked Cap must be

completed by the end of the 2020-21 budget year and will not be deferred or incrementally
completed over a longer period of time.

APPROVAL - Maximum Travel Expenditures for SY 2020-2021

WHEREAS, pursuant to N.J.S.A. 18A:11-12, in each pre-budget year, the Closter Board of
Education is required to establish a maximum travel expenditure amount for the budget year
which may not be exceeded; and

WHEREAS, the Closter Board of Education has determined that the maximum travel expenditure
amount includes all travel that is supported by state and local funds; and

WHEREAS, the Closter Board of Education had previously established a maximum amount for
the pre-budget year 2019-2020 as $25,000.00

WHEREAS, the Closter Board of Education has expended $10,816.79 of the maximum amount
for the pre-budget year to date; and

NOW, THEREFORE, BE IT RESOLVED, upon the recommendation of the Superintendent of
Schools, that the Closter Board of Education hereby establishes the maximum travel expenditure
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amount of the 2020-21 school year as $25,000.00.

BE IT FURTHER RESOLVED, that the Business Administrator/Board Secretary is authorized to
track and record these costs to ensure that the maximum amount is not exceeded.

G. APPROVAL - Dental Insurance Policy Renewal

BE IT RESOLVED, that the Board approves the renewal of its Dental Insurance Policy as a part
of the employees’ benefits package with Delta Dental of New Jersey. Inc. for the period July 1,
2020 through June 30, 2022 at the premiums listed below, representing no change in premium
above the current levels.

One Party $ 51.72/month
Two Party $ 88.46/month
Three Party (or more) $146.48/month

H. APPROVAL - Realtime Student Information System

Motion to approve the purchase and implementation of Realtime Student Information System at
the cost listed below:

Annual Fee $10,750
Notification/Alert System $ 2,200
504 Manager $ 1,800
Special Education Management & IEP Writer $ 4,000

Il APPROVAL - Amendment to the 2019-2020 Budget
Motion to approve an amendment to the 2019-20 Budget appropriating a portion of the

Emergency Reserve Fund as follows:

Revenue
Withdrawal from Emergency Reserve -$22,072.49
Appropriation
11-000-100-562 Other LEAs $22,072.49
(Special Education)
BOARD COMMITTEES

Finance Committee - met on April 28th. Ms. Kwon shared the status of the 2020-2021 budget and
expressed appreciation to Mr. McHale and Mr. Villanueva.

Personnel Committee - met on April 21st - Ms. Lee shared that they discussed the status of non-tenured
teachers. Mr. McHale also shared that his recommendation is to appoint all non-tenured staff for renewal.

OLD/NEW BUSINESS
Mr. Villanueva just added some items to Ms. Kwon'’s report, particularly the concern on the impact of state
aid.

PUBLIC DISCUSSION
Moved by Ms. Micera, seconded by Ms. Lee to open the meeting to public discussion.
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There were no public comments.

Moved by Ms. Micera, seconded by Ms. Kothari to close the meeting to public discussion.

CLOSED SESSION MOTION (If required)

Moved by Ms. Micera, seconded by Ms. Lee to approve the following Closed Session Motion.

Motion was approved by a voice vote of the Board:

YEAS: Ms. Bhagat, Ms. Cross, Ms. Kothari, Ms. Kwon, Ms.Lee, Mr. Linn, Ms. Micera,
Ms. Finkelstein, Mr. Lambert

NAYS: None

BE IT RESOLVED that the Closter Board of Education will adjourn to a Closed Session
to discuss the following:

Personnel Matters
The matters so discussed will be disclosed to the public as soon as and to the extent

that such disclosure can be made without adversely affecting the public.

The Board went into Closed Session at 5:57 PM.
The Board reconvened from Closed Session at 6:10 PM.

ADJOURNMENT
Moved by Ms. Kwon, seconded by Ms. Micera to adjourn the meeting at 6:12 PM.

Respectfully,

Business Administrator/Board Secretary
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BANK RECONCILIATION

Cllent: Closter Board of Education Prepared By: NTK
Bank: Capital One Bank Statement Date: March, 2020
Hand Checks:
|Balance Per Bank Statement |Outslanding Checks: 20869 - 20942
As Of: March 31, 2020 4365252.91)Check # _ Amount Check#  Amount Check # Amount
Deposits In Translt 20780 VOoID
20831 672.00
20870 6317.00
20889 233.83
Total In Transit 0.00| 20899| 5548.00
TOTAL 0.00 20807 672.00
Less Cheeks Qut 51758.75 20911 3247.00
20812 1727.98
20017| 8282.96
20919 2050.00
20922 160.00
Total Qutstanding 51758.75 20923 9095.00
TOTAL 51758.75 20924 100.00
20926 1998.00
20027| 4629.00
Bank Bal. Per Raconciliation | 4313494,16 20028  1105.00
20029 382.73
General Ledger 20934| 1200.00
DEBITS (Deposlts) 20935 1980.00
Balance As OF: 1-Mar-20 4352633.98 20940 195.00
March Deposits 1973740.86 20942| 2193.25
Interest Earned 3088.92
Refund Bk Serv 100.02
Charge
Total DB 1976930.80
TOTAL 8329564.78
CREDITS (Checks)
March Checks 197393.18
Wire to NJSHB 268079.77
Mar FICA/DCRP 92760.84
Wire Tfr to P/R 1252727.83
ST NJ PERS 206139.00
Void Ck # 20760 -1050.00
Total CR 2016070.62
-2016070.62
Balance per G/L 4313494.16
Total 51758.75| Total 0.00| Total 0.00
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