CLOSTER BOARD OF EDUCATION
Closter, New Jersey

MINUTES
REGULAR MEETING
Tenakill Middle School
April 28, 2022 - 7:30 PM

The following Board members were present:
Ms. Kothari, Ms. Kwon, Dr. Puttanniah, Ms. Wagner, Ms. Yeoh, Ms. Cross, Ms. Finkelstein

The following Board members were absent:
Ms. Fanelli and Ms. Micera

Also present:
Mr. McHale and Mr. Villanueva

NEW JERSEY OPEN PUBLIC MEETINGS ACT STATEMENT - Read by the President:

The New Jersey Open Public Meetings Act was enacted to ensure the right of the public to have
advance notice of and to attend the meeting of public bodies at which any business affecting their
interests is discussed or acted upon. In accordance with the provisions of this Act, the Secretary to the
Board of Education has caused notice of this meeting by having the date, time, remote access
information, and place thereof, posted at each school building within the district, district website, the
Board of Education office, the Office of the Borough Clerk, and transmitted to The Record and Northern
Valley Suburbanite newspapers.

PLEDGE OF ALLEGIANCE

PRINCIPALS’ REPORTS
Ms. Diane Smith, Principal of Hillside Elementary shared with the Board and the community her report:

e Hillside enroliment is at 629.

e She thanked our art teachers Sarah Menchise and Lauren Mandal as they worked to complete
several interactive murals on the blacktop. She appreciates the board’s support in this
endeavor.

e Tomorrow, the winners of the Arbor Day poster contest will be recognized by the Mayor and
Council at a tree planting ceremony. Hillside School had 28 participants, which has grown since
the first year.

e On Tuesday, we held our Kindergarten Orientation. Sixty registered families attended.
Presentation and information were shared with all families, including those unable to attend.
Incoming kindergarten students will be screened on May 17 and 18.

e A special thank you to Ms. Boehm for all her behind the scenes work in helping to organize this
event and for being available to help parents at all hours!
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e This week, Ms. Weiss is sharing videos with our students to review appropriate behavior and
choices on the playground and during recess.

e NJSLA testing will begin for our third and fourth-grade students on Tuesday.

e This month, our students participated in events to honor Arab American Heritage Month.

Students learned about Arab Americans, their culture, and famous Arab Americans through

read-aloud and videos.

In Ms. Brett’s class, a student presented how her family celebrates Ramadan.

NJSLA testing will begin for our third and fourth grade students on Tuesday.

The Plant Sale is next week.

Next week we will celebrate our teachers during Teacher Appreciation Week. The PTO and

KPG have several events planned.

Mr. William Tantum, Principal of Tenakill Middle School shared with the Board and the community his
report:
e Tenakill enrolment is at 560.
e NJSLA Infrastructure Trial took place this week as we prepare for state testing next month.
e TEP testing took place before the break for fifth grade and all new students in sixth, seventh and
eighth will test next week.
e Teachers observed Arab-American heritage month in class, including activities:

Grade 8 LA: will use novels with Arab-American protagonists for the first chapter Monday (used to
broaden and diversify students’ independent reading choices and world view)

LA Plus (5-8) Picture book share: The Proudest Blue and The Arabic Quilt

Grade 6 SS: Students will access videos for nine read aloud stories plus a poetry video
segment, and can also play an interactive Arabic vocabulary game and explore a collection of
cultural artifacts.

Grade 7 LA: Frost/Comstock: Read “The Proudest Blue,” a children's book about a girl when she
gets her first hijab and did this slideshow together to find the figurative language in the story and
to discover what they knew, what they learned and any questions they still had about wearing a
hijab.

e Jewish American History Month will be observed and recognized in our classrooms next month
as part of our diversity plan.

e TREP$ is coming in June, and we have been so excited to have three different parents
volunteer to share information regarding marketing, business, and advertising.

e Don't forget to come out to the PTO Porchlight show, Peter Pan, a week from Saturday, May 7.
Additionally, the PTO spring fair isn't far off on May 14.

e As part of our wellness focus for staff, and as an introduction to teacher appreciation week next
week, this past Wednesday we held a Lunch and Laugh for staff Wednesday with
teacher/comedian Devon Siebold.

e Thank you, first, to all the teachers, as they are the lifeblood of our school, providing exceptional
instruction and support for our students socially, emotionally, and academically. Next week is
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Teacher appreciation week and we so do appreciate all they do - and we are grateful for the
PTO and KPG who are providing food and favors next week to show their gratitude and
appreciation for all they do.

PRESEN]]

.

Mr. William Tantum, Presented the Tenakill Middle School - High School Preparedness findings and

action plan.

e Mr. Tantum thanked the committee for their work in response to District Goal 3. He presented
the current practice, as well as provided some data for the board on Closter students’
performance at NVD.

e}

O

O

Math: There is a strong correlation between students receiving A grades in both 8th
grade and 9th grade. Students in this group who are excelling continue to do so in high
school. A percentage of students in the B range fall into the C range in high school, yet
all other areas remain consistent. This can probably be attributed to the high school
schedule differing from the middle school, where students receive instruction 135 days to
180 days comparatively.

Science: Grades for high school science were higher during the first year of COVID,
possibly due to the focus on student well-being. Success at the A level is more difficuit
than in high school, as more students fall into the B range each year, once again
possible due to the discrepancy of instructional days.

Social Studies: The same was true for SS during the first year of COVID, where A
grades were more prevalent. Most students who fell into the A-B range in eighth grade
seem to have a likelihood of remaining in the same range in high school, even though
fewer will receive As.

ELA: Language Atts appears fo have the highest prevalence of As in 8th grade. A
correlated percentage of students falling into the A-B range fall into the same range in
high school, although % of A grades will likely place into the B range. This is directly
correlated to class meetings, as in Tenakill, students meet for ELA two periods everyday,
while in high school they meet one period 3 out of 4 days. This translates into a lot more
direct instruction and support. 360 ELA periods compared to 135.

e An action plan has been created fo address students’ needs to develop and utilize study skill
strategies:

&}
Q
Q

&}

]

Grade-level study skills explicitly taught and reinforced
Individualized/Departmentally selected study skill taught and reinforced
Collection of resources and professional development to support teachers
implementation of skills

Discussion/sharing sessions throughout the school year

Veertical Articulation between grade levels

Creation and communication of best practices shared with district stakeholders

Ms. Kwon asked if the high school has been receptive to the teacher to teacher meetings. Mr. Tantum
responded that to the extent of what needs to be done is a discussion on a Superintendent level, but all
of the K-8 schools think that it is very important that this takes place.
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Dr. Puttanniah thanked Mr. Tantum and the committee for their work. She wanted to know if there is a
method of evaluating how the program is going or if it is working. Mr. Tantum shared that the initial
focus was to introduce the class in 7th grade, but moving forward, all grade level teachers will be
meeting with Ms. Sunshine.

Ms. Yeoh requested clarification if the goal was for the teachers to implement executive functioning
skills in all grade levels. Mr. Tantum responded that skills needed are different for each grade level and
subjects, but the goal is to provide a deeper understanding of the skills and implement it for the entire
year. Ms. Yeoh had a follow-up question if there is a separate executive functioning class. Mr. Tantum is
still looking into the schedule, but the plan is to have some kind of executive functioning class in all
grade levels.

Ms. Cross asked that given a full year of executive functioning classes, what progress has been made
and what are we doing for the incoming 8th graders. Mr. Tantum responded that the 8th grade team
had a discussion on what’s needed and they also want to find a second skill to focus on for the rest of
the year.

Ms. Finkelstein thanked the committee for the report and for the creation of the action plan. She wanted
to know if there is a plan to identify a specific skill that each grade level must focus on. Mr. Tantum
responded that this should really be a district wide initiative and that’s where the articulation between
grade level teachers is so important to take place to identify these skills. Mr. McHale added that once
grade levels identify what specific skills each grade level was working on, they will be shared with the
parents.

Ms. Yeoh shared that the Board Curriculum Committee discussed the need to learn how to better take
notes. She wanted to know if this is something that is more stressed in upper or lower grade levels. Mr.
Tantum responded that note-taking strategies are very different for each grade level and subject area,
but grade and subject area teachers are discussing how to best address these needs.

Dr. Puttanniah inquired if the summer enrichment program this summer will include executive
functioning in the plan. Mr. Tantum replied that we are not set-up for that this summer, but he will take a
look at what we can do.

SUPERINTENDENT'S REPORT
Mr. Vincent McHale, Superintendent of Schools shared with the Board and the community his report:
e He was pleased to report that the National Association of Music Merchants (NAMM) Foundation

has named Closter Public Schools one of the “Best Communities for Music Education” for 2022.
Our district has received this award for several years for the outstanding work of our music
educators. Kudos to Ms. Pidi, Ms. Abbey, and Ms. Riecken for ensuring that our students can
learn and grow with music. Congratulations also to our amazing student musicians and their
parents for their support. Lastly, he thanked the Board of Education for their strong commitment
to ensuring that music and the arts are part of a well-rounded education for every child in
Closter Public Schools!
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e Ouremployee and community Refer a Candidate for Employment initiative are underway and
we have had four referrals already! This program is aimed at attracting racially, ethnically, and
linguistically diverse teachers to Closter Public Schools. Information about the referral program
can be found on the Human Resources page of the district website. If you know of anyone who
holds the New Jersey Department of Education Certification and is interested in employment in
Closter Public Schools, please complete a referral form at hitps /tinvurl com/Referral CROE. For
the 2022-2023 school year we have some openings based on retirements: general education
and special education teachers, school psychologist, and we are also seeking paraprofessionals
and substitutes.

e On Tuesday, April 26, 2022, several of our teachers presented at the Professional Learning
Academy Graduation presented by the Northern Valley Curriculum Center (NVCC). The
Professional Learning Academy is a series of training sessions that take place over the first
three years a teacher is employed in a Northern Valley School. Congratulations to Ms. Brown,
HES Grade 4 teacher, Ms. Leibowitz, TMS English Language Arts teacher, Ms. Mandal, TMS
Art teacher, and Ms. Whitchurch, TMS Special Education teacher, for excellent presentations of
the action research they conducted to improve student achievement. Thank you to the staff at
the NVCC for all of their efforts in supporting our teachers for their first three years in Closter.

e Recent media coverage has raised concern regarding the revised New Jersey Learning
Standards for Comprehensive Health and Physical Education. The revised standards were
written in 2020 and will be in place beginning in the 2022-2023 school year. As with all of our
curriculum, we work collaboratively with our partner districts at the Northern Valley Curriculum
Center to create a curriculum that meets the required standards. There is a curriculum
circulating in the media, written by Advocates for Youth, that is being presented as the
curriculum that all districts will be using. Closter Public Schools will not be using this curriculum.
Our curriculum will be based on the NJ Standards for Comprehensive Health. Please be
assured that all content will be presented in a grade-appropriate format. When the curriculum is
available from the Northern Valley Curriculum Center, we will post to our website the curriculum
objectives, as we do with all curriculum. If any parent does not wish their child to participate in a
comprehensive health lesson, they can opt out.

o Next week is Teacher Appreciation Week! Thank you to our teachers and staff for all they do for
our students. The PTO and KPG are planning with the principals for some special treats
throughout the week to show appreciation. Thank you, teachers, we appreciate your instruction,
your inspiration, and your dedication to our students!

° demic Update
o Since Friday, April 8, 2022 (the day after my last report):
School Hillside Elementary Tenakill Middle School
School
New STUDENT cases of
COVID-19 (positive test) 16 27
New STAFF cases of
COVID-19 (positive test) 3 3
Students currently in
quarantine 6 8
% of Students vaccinated
(two shots) 43% 59%
% of Students also boosted n/a 26%
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% of Staff vaccinated
(two shots) 94% 97%

% of Staff also boosted 35% 49%

e Since September 2, 2021, the cumulative number of students who have been COVID-19
positive is 315, which is 26% of the student population.

SCHOOL YEAR 2022-2023 Budget Presentation

Mr. Floro M. Villanueva Jr., School Business Administrator, provided a presentation of the SY
2022-2023 budget as approved by the NJDOE County Office.

e He thanked the members of the Finance Committee for all their work in the budget development
process. He also thanked the Administrators and staff that provided assistance in developing
the budget.

e He shared the successes of the 21-22 school year and budget implementation, and the goals of
the SY 22-23 budget:

o Maintain class sizes

o Maintain funding for all programs

o Maintain fund balance at 4%

o Maintain and invest in technology and infrastructure

o Continue to upgrade facilities without additional tax increase

e Closter Public Schools saw an increase of $216,432 in state aid, however, the district is still

underfunded based on the school funding formula.
The current expense and capital outlay budget is $24,164,333
Total district budget including special revenue and repayment of debt is $25,228,642
The tax levy to support the current expense is $21,480,748 which is an increase of 2.09%
The budget includes the use of enrollment adjustment and various federal and state grants.
Tax impact of $44.95 for average home on a school year basis, but on a calendar basis, it
equates to a savings of $563.31.

Ms. Finkelstein thanked Mr. Villanueva for his presentation and for the successful Chapter 44 tax levy
calculation appeal.

BOARD COMMITTEES

No Committee Comments

PUBLIC DISCUSSION ON AGENDA ITEMS
Moved by Dr. Puttanniah, seconded by Ms. Kwon to open the meeting to the public.

Statements made by individual participants are limited to a duration of three (3) minutes unless
otherwise announced at the beginning of the discussion. A maximum of 15 minutes for public input is
scheduled as per bylaw 0167. The Board urges large groups to select one person to represent them.
The Board reminds those individuals who take the opportunity to speak to please step up, identify
themselves by name and address, and to limit their comments to items listed on the agenda.

No Public Comments
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Moved by Dr. Puttanniah, seconded by Ms. Cross to resume the regular order of business.

BOARD OPERATIONS
Moved by Ms. Yeoh, seconded by Ms. Wagner to approve Motions A - C.

Ms. Kwon requested clarification on item C. Mr. McHale explained that the company is owned by two
Hillside School teachers and they are offering summer activities for the three days after the end of the
school year. They are renting the facilities for a fee. Ms. Kwon also wanted to know if there is an issue
of liability for anyone that uses the facilities. Mr. McHale responded that everyone who uses our
facilities are required to provide a certificate of insurance.

Ms. Finkelstein is pleased that there is an available program for the families.

Motions were approved by a roll call vote of the Board as follows:

YEAS: Ms. Kothari, Ms. Kwon, Dr. Puttanniah, Ms. Wagner, Ms. Yeoh, Ms. Cross, Ms. Finkelstein
NAYS: None

A. APPROVAL - Minutes
Motion to approve the April 7, 2022, minutes.

B. APPROVAL - Harassment, Intimidation, and Bullying (HIB)

Motion to affirm the decision of the Superintendent of Schools regarding Harassment,
Intimidation, and Bullying (HIB) incidents #TMS-2122-12 and #HES-2122-02 reported to the
Board in Executive Session at the April 7, 2022, meeting.

C. APPROVAL - Use of Facilities
Motion to approve Slam Jam Sports & More, LLC to rent Hillside Elementary School
Gymnasium to hold a sports and game camp on June 21-23, 2022, from 9 AM to 12 PM.

CURRICULUM AND INSTRUCTION COMMITTEE
Chairperson Dr. Puttanniah, Ms. Finkelstein, Ms. Wagner, Ms. Yeoh
Moved by Dr. Puttanniah, seconded by Ms. Wagner to approve Motion A.

Motion was approved by a roll call vote of the Board as follows:
YEAS: Ms. Kothari, Ms. Kwon, Dr. Puttanniah, Ms. Wagner, Ms. Yeoh, Ms. Cross, Ms. Finkelstein
NAYS: None

A. APPROVAL - Staff Coursework
Motion to approve the following courses for 2021-2022 as recommended to the Superintendent

by the Principals:
Staff Member: Brittany Steele

4/28/22 Pg. #7



Course No./Title:

Institution;
Credits:

Staff Member:

Course No./Title:

Institution:
Credits:

Staff Member:

Course No./Title:

Institution:
Credits:

ED 5006 Survey of Research Methodology
Capella University
4

Katharine Meyers

EDUC 710Z Behavior Modification of Yourself & Others
University of LaVerne

3

Katharine Meyers

EDUC 7130 Building Classroom Discipline
University of LaVerne

3

FINANCE AND PHYSICAL PLANT COMMITTEE

Chairperson Ms. Kwon, Ms. Finkelstein, Ms. Kothari, Ms. Yeoh
Moved by Ms. Kwon, seconded by Dr. Puttanniah to approve Motions A - F.

Mr. McHale informed the trustees that the motions listed are resolutions to approve the budget as

presented earlier. The additional item was the renewal of the dental plan for two years.

Ms. Yeoh inquired about item E in terms of where the devices will be handed out. Mr. McHale
responded that these are teacher laptop replacements and could be in both schools — depending on

which teacher device needs replacement.

Motions were approved by a roll call vote of the Board as follows:

YEAS: Ms. Kothari, Ms. Kwon, Dr. Puttanniah, Ms. Wagner, Ms. Yeoh, Ms. Cross, Ms. Finkelstein

NAYS:

A,

4/28/22

None

APPROVAL - Monthly Financials and Certification

Motion to approve the following items as required, pursuant to NJSA 18A:17-9 and NJAC

6:20-2.13, as per Appendix A attached:

a. Board Secretary and School Treasurer Financial Reports for March 2022.
b. Board of Education’s Monthly Certification of Budgetary Major Account /Fund status for
March 2022.

¢. Transfer of funds for March 2022.



B. APPROVAL - Monthly Bills
Motion to approve payment of bills from April 8th, 2022 to April 28th, 2022, in the amount of:

General Fund (Fund 10) $1,624,873.47

Special Revenue (Fund 20) $ 58,522.85

Total | $1,683,396.32

C. APPROVAL OF THE 2022-2023 SCHOOL YEAR BUDGET

BE IT RESOLVED, that the Closter Board of Education, County of Bergen, approves the
2022-2023 school year budget as follows:

Budget Local Tax Levy
General Current Expense $ 23,534,392 $ 21,480,748
(Fund 11)
Capital Outlay (Fund 12) $ 629,941
GENERAL FUND TOTAL $ 24,164,333 $ 21,480,748
Special Revenue Fund $ 781,619 $ 0
(Fund 20)
Debt Service Fund (Fund 40) $ 282,690 $ 282,690
Total Base Budget $ 25,228,642 $ 21,763,438

And

BE IT FURTHER RESOLVED that the General Fund tax levy of $21,480,748 is approved to
support Current General Expense that includes the use of $17,817 Enroliment Adjustment. The
total budget tax levy including Debt Service Fund is $ 21,763,438.

And

BE IT FURTHER RESOLVED that the Closter Board of Education accepts the State School Aid
for the 2022-23 school year as follows:

Transportation Aid 93,632
Special Education Aid 1,055,942
Security Aid 91,347
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Less: SDA Assessment -14.941
Total Aid $ 1,225,980

And

BE IT FURTHER RESOLVED that the Closter Board of Education withdraws $570,000 from the
Board of Education’s approved Capital Reserve Account to fund Other Capital Projects:

Hillside Elementary School

Update and painting in front of Hillside Elementary School - $19,500
New door for front office entrance from lobby - $5,000

Install new VCT flooring in various classrooms - $78,000

Repair gym floors - $39,000

Blacktop and pavement of drop off area by the playground - $30,000
Blacktop and pavement of upper loop driveway - $58,500
Playground Replacement - $85,000

Tenakill Middle School

Repair and replacement of exterior wood trim - $20,000

Replace metal double doors and hardware (gym exit) - $10,000

Replace double doors at 1st floor A wing rear exit - $10,000

Replace sections of concrete in courtyard - $20,000

Repair and install new roof on the bell tower; and replace wood trim - $65,000
Install new VCT flooring in various classrooms - $78,000

Replace old classroom doors and hardware - $20,000

Line, stripe and paint curbs in rear parking area on Harrington Ave - $4,000
Demolition and replacement of fencing along ballfield - $28,000

And

BE IT FURTHER RESOLVED that the Closter Board of Education withdraws $100,000 from the
Board of Education’s approved Maintenance Reserve Account. The district intends to utilize
these funds for maintenance expenditures in the same amount from account 11-000-261-420.

D. APPROVAL OF THE SY 2022-2023 BUDGET — Use of Enrollment Adjustment
BE IT RESOLVED that the Closter Board of Education approves the use of enroliment

adjustment permitting the tax levy to increase above 2% in the amount of $17.817. The
adjustment is to help support the purchase of Go Math! Series for K-5 in the amount of $28,900.

BE IT FURTHER RESOLVED that the needs identified in the use of Enroliment Adjustment
must be completed by the end of the 2022-23 budget year and will not be deferred or
incrementally completed over a longer period of time.
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APPROVAL - Purchase of 10 MacBook Air (Replacement of Teacher Devices)
Motion to approve the purchase of 10 MacBook Air from Apple in the amount of $15,580

through the Ed Services Commission of NJ 18/19-67 - Apple Contract #1062153.

APPROVAL - Dental Insurance Policy Renewal

Motion to approve the renewal of the Board’s Dental Insurance Policy as a part of the
employees’ benefits package with Delta Dental of New Jersey. Inc. for the period July 1, 2022,
through June 30, 2024, at the premiums listed below, representing a 3% increase in premium:

One Party $ 53.27/month
Two Party $ 91.11/month
Three Party (or more) $150.87/month

PERSONNEL AND MA E T MITTEE

Chairperson Ms. Cross, Ms. Fanelli, Ms. Finkelstein
Moved by Ms. Cross, seconded by Ms. Yeoh to approve Motion A & B.

Motions were approved by a roll call vote of the Board as follows:
YEAS: Ms. Kothari, Ms. Kwon, Dr. Puttanniah, Ms. Wagner, Ms. Yeoh, Ms. Cross, Ms. Finkelstein
NAYS: None

A

APPROVAL - Substitute Teacher
Motion to approve Angela Frost as a substitute teacher for the remainder of the 2021-2022
school year.

B. APPROVAL - Rachel Fineman - Home Instruction
Mation to approve Rachel Fineman as home instructor for student ID# 5620133148, 2.5 hours
per day, four (4) days a week at a rate of $50 an hour beginning May 2 through June 20, 2022,
OLD/NEW BUSINESS

Mr. Villanueva invited the trustees to check their schedules and hopefully attend the NJ School Boards
Conference in October. His goal is to register the board members, Mr. McHale and himself to avail the
early bird discount.

PUBLIC DISCUSSION

Moved by Kothari, seconded by Ms. Cross to open the meeting to public discussion.

No Public Comments

Moved by Ms. Cross, seconded by Dr. Puttanniah to close the meeting to public discussion.
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CLOSED SESSION MOTION (If required)

Moved by Ms. Kothari, seconded by Ms. Cross to approve the following Closed Session Motion.
Motion was approved by a roll call vote of the Board as follows:

YEAS: Ms. Kothari, Ms. Kwon, Dr. Puttanniah, Ms. Wagner, Ms. Yeoh, Ms. Cross, Ms. Finkelstein
NAYS: None

BE IT RESOLVED that the Closter Board of Education will adjourn to a Closed Session to discuss the
following:
HIB
Personnel Matters
Legal Matters

The matters so discussed will be disclosed to the public as soon as and to the extent that such
disclosure can be made without adversely affecting the public.

The Board went into Closed Session at 8:53 PM.
The Board reconvened from Closed Session at 10:07 PM.

A walk-in resolution was added as item C under Personnel and Management Committee

APPROVAL - School Business Administrator Contract Submission
Motion to approve the submission of the contract of Floro M. Villanueva Jr., School Business
Administrator to the Office of the Executive County Superintendent for review and approval.

Moved by Ms. Cross, seconded by Ms. Yeoh to approve Motion C.

Motion was approved by a roll call vote of the Board as follows:

YEAS: Ms. Kothari, Ms. Kwon, Dr. Puttanniah, Ms. Wagner, Ms. Yeoh, Ms. Cross, Ms. Finkelstein
NAYS: None

ADJOURNMENT

Moved by Ms. Yeoh, seconded by Ms. Cross to adjourn the meeting at 10:09 PM.

Respectfully submitted,

—"T':W
=
Floro m/illa ueva, Jr.

Busingss Administrator/Board Secretary
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