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Tenakill Middle School
 TEP students competed in BrainBusters (Spring 2025)
 Students participated in Math, Science, and Writing 

competitions
 Debate Club reinstated; manuals purchased for 

preparation
 LinkIt! Benchmarks used for ELA, Math, Science, and 

Social Studies
 One-to-one Chromebooks with cases provided in 

Grades 5–8
Writing Units of Study implemented in Grade 5 ELA
 BriskAI was introduced to support instruction and 

differentiated learning
 Expanded after-school Math support (Grades 5–8); 

Grade 6 received additional ESL/ELA/Science/SS 
support

Instructional & Student 
Achievement Highlights

Hillside Elementary School
 Hillside Helpers expanded: peer support integrated daily
 Leveled readers updated across grade levels
 All staff trained in Phonics First
Math committee formed to evaluate new curriculum
 An additional ESL teacher was added for the growing 

MLL population
 HES 4th Grade VIP Tour to TMS (Special Ed students) 

scheduled for Spring
 Learning Ally was introduced to support students with 

reading deficits
 Crisis Prevention Institute (CPI) training offered to staff 

and paraprofessionals
 Preschool - First-ever Preschool Pop-in to help families 

ease into the school year

SY 2024-2025



 Northern Valley Champions in all three fall 
sports: Girls' Volleyball, Boys' Volleyball, and 
Boys' and Girls' Soccer.

Northern Valley Champions for Boys Basketball
 Science Olympiad Team heads to Nebraska for 

the National Competition, representing New 
Jersey

Middle School Transition Support Group 
launched for executive functioning, SEL, and 
behavioral readiness

 TREP$ marketplace and entrepreneurship
NAMM Foundation - Best Communities for 

Music Education Recognition
 Local Recreational Improvement Grant -

$78,000

Achievements Beyond the 
ClassroomSY 2024-2025



Everyday ExcellenceSY 2024-2025



Referendum Update
• TMS Window Replacements - awarded to Panoramic Windows for $454,000 

following a January 30, 2024 bid opening. The project was officially closed out by 
the Board of Education on March 5, 2025, at a final cost of $424,785, coming in 
under budget.

• HES & TMS Roof Repair - awarded to Duga Construction for $1,239,000 after 
the February 15, 2024, bid opening, is substantially completed, pending final 
closeout and warranty documents.

• HES & TMS Boiler Replacements— awarded to CJ Vanderbeck for $930,000
following the March 27, 2024 bid. Work at the Hillside Middle Boiler Room was 
completed in August 2024, TMS Boiler Room prep began over Spring Break, and the 
HES Front Boiler Room work is scheduled for this summer.

• TMS HVAC Installation – Thassian Mechanical Contracting submitted the 
lowest bid at $889,000 and began preparation work during Spring Break. The TMS 
Gym is expected to have air conditioning for the start of the 25-26 SY.



Referendum Update Hillside
Roof



Referendum Update Tenakill
Roof



Referendum Update Tenakill
Windows



Referendum Update Hillside
Boiler #2 



Additional Space - Hillside



Budget Development Process

 Review demographics to project enrollment
 Budget input by stakeholders, assess fiscal needs of the district
 Identify capital improvements
 Discuss budget scenarios with Finance Committee before the introduction of a tentative 

budget
 Receive State Aid notice (February 27, 2025)
 Board of Education approves the Preliminary Budget (March 5, 2025)
 Submit Preliminary Budget to the County Office (March 6, 2025)
 Approval from the County Office (March 14, 2025)
 Advertise the approved budget for the Public Hearing (March 21 and 28, 2025)
 Public Hearing and Adoption of the SY 2025-2026 Budget (April 30, 2025)



Hillside Elementary School (HES)
• Total Students: 599

⚬ Pre-K Tuition-Based: 19
⚬ Special Education Students: 75

Tenakill Middle School (TMS)
• Total Students: 593

⚬ Special Education Students: 91

Out of District Placement
• Total Students: 23

OCTOBER 15, 2024 SNAPSHOT 

District Overview: Enrollment

Hillside Elementary School (HES)
• Total Students: 602

⚬ Pre-K Tuition-Based: 17
⚬ Special Education Students: 98

Tenakill Middle School (TMS)
• Total Students: 598

⚬ Special Education Students: 99

Out of District Placement
• Total Students: 22

APRIL 21, 2025 SNAPSHOT
(Determines State Aid Figures)



Enrollment History
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The enrollment count includes resident students in other placements but does not account for 
Pre-K students enrolled through a tuition-based program. 



Budget Challenges
Increasing Costs 

• Consumer Price Index
• Expenses surpassing the 2% lax levy cap
• Worker’s Compensation and Property Insurance
• Health Benefits – from 8.3% - 21.9% based on plan
• Cost of Goods and Services
• Almost 50% increase in Utilities
• Potential impact of global tariffs and supply chain disruptions

Special Education Costs
• Out-of-district special education placements
• Transportation 
• Additional required staffing and services
• Potential loss of Federal Aid



STAFFING
• Maintain current staffing level
• Add 1.0 FTE Special Education 

teacher at TMS 
• Add 1.0 FTE World Language 

Teacher at TMS

RESOURCES
• Continue funding for supplies, 

materials, textbooks, and web-
based services at the same level

TECHNOLOGY
• Continue funding the 

acquisition of student and 
teacher laptops, network 
equipment, and Promethean 
board replacements.

ROUTINE MAINTENANCE
• Increase budget for 

maintenance, custodial 
services, and grounds upkeep

CAPITAL PROJECTS
• Allocate $900,000 on various 

capital improvement projects

SY 25-26 Budget Plan Overview



Shared Services & Joint Purchasing

Northeast Bergen Insurance Group (NESBIG)
Educational Data Services (School Supplies)
Alliance for Competitive Energy Services (Natural Gas)
Hunterdon County Educational Services Commission (Apple)
Morris County Educational Services Commission (Apple) 
Educational Services Commission of NJ (Technology, Security & Equipment)
Region III (Special Education Services)
Region V (Special Education Services)
Northern Valley Curriculum Center 
Northern Valley Regional High School
Borough of Closter



REVENUES
General 

Fund



REVENUES Special & 
Debt Service



APPROPRIATIONS



APPROPRIATIONS



APPROPRIATIONS



BUDGET BREAKDOWN

Supplies and 
Materials 3.49%

Salaries and Benefits
76.56%

Professional & 
Technical Services

4.34%

Facilities & 
Maintenance / Capital 

Projects
4.33%

Miscellaneous
0.36%

Other Purchased 
Services 10.92%



Lockers Removal and Replacement Projects
The district will remove and replace 700 student lockers 
to enhance durability, functionality, and overall school 
aesthetics - estimated at $450,000. These lockers were 
installed in 1996.

CAPITAL PROJECTS



Network Infrastructure 
Replacements (Phase 3 of 4) 
This phase upgrades critical network infrastructure, 
including WiFi to enhance connectivity, security, and 
support for modern educational technology - estimated 
at $150,000

Blacktop Resurfacing & Site 
Enhancements
This project improves safety and accessibility by resurfacing 
the blacktop around the new additional wing, upper loop 
drop-off area, and playground - estimated at $300,000

CAPITAL PROJECTS



TAX IMPACT

Estimated School Taxes:                      

-$236.61  Tax Reduction     (3.03%)

Overall School Tax Levy Increase: 

Assessed Property Value Increase: 

$666,046 General Fund      $1,604 Debt Service

+$158.6 million

24-25: $7,815.68

+2.87% 
($667,650)

25-26: $7,579.07



IN CLOSTER PUBLIC SCHOOLS, WE 
BELIEVE:

• all students can learn and thrive academically, socially, and 
emotionally with support from staff, parents, and peers;

• skilled, caring teachers are the most important variable in the 
classroom and we should consistently provide resources to assist them 
in life-long learning;

• instruction should be differentiated and culturally responsive to 
address students’ learning styles;

• in a strong home-school-community connection and respect Closter’s 
diversity;

• open and honest communication is vital to creating a positive 
environment for all;

• in the value of diversity and pledge to create a positive culture that 
safeguards equity, inclusion, dignity, and respect for all.





For any questions or additional information, please contact:
Floro M. Villanueva Jr.

School Business Administrator / Board Secretary
villanuevaf@nvnet.org

Committed to Fiscal Responsibility 
and
Stewardship of Taxpayer Resources
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