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 The district has ensured ample technology devices to meet the needs 
of every student and has provided cases for our middle school 
students

 NAMM has again acknowledged Closter Public Schools as a 
distinguished Best Music Community award recipient

 Use of LinkIt! and Aimsweb for benchmarks in ELA and Math
 Provide students with after-school enrichment in ELA and Mathematics
 Initiated the process of securing the modular classrooms, ensuring that 

the spaces are prepared for the 2024-2025 school year

SY 2023 – 2024
Our Successes….



 Hillside Hello Program welcomed new students and their families for 
a guided tour of Hillside School and an overview presentation of 
Hillside School

 Kindergarten Kickstart afforded incoming kindergarten students the 
opportunity to meet their teacher and visit their kindergarten 
classrooms days before the official first day of school.

 In collaboration with the Closter Police, fourth-grade students 
participated in the LEAD program

 Hillside Helpers gave fourth-grade students leadership opportunities 
to assist visitors with school-wide events (Back to School Night, 
Parent/Teacher Conferences, music performances)

 Additional PD opportunities offered within the district to the teachers 
throughout the 2023-24 SY in Conquer Math and District 
Partnership with Raritan Valley Community College for Science

SY 2023 – 2024
Our Successes….



 TEP students participated in the NPR Student Podcast Challenge
 Provided our TMS I&RS Committee with more days to work on 

providing support and interventions for our students and staff
 Criterion-Referenced Assessments in TMS Math, Grade 6 Health, 

Grade 7 Science, and Algebra
 We collaborated with the Closter Shade Tree Commission to obtain 

a $47,940 grant through the Trees for Schools Program
 The District has been awarded $67,680 for High-Impact Tutoring for 

Grades 3 and 4 from Winter to Spring 2024 and July

SY 2023 – 2024
Our Successes….



 Maintain class sizes
 Investment in educational resources
 Expand student support services
 Sustainability practices and initiatives
 Maintain and invest in technology and infrastructure
 Continue to upgrade facilities
 Ensure financial stability and reserve funds
 Maintain fund balance at 2% for FY25

Budgetary Goals



Budget Highlights
 Additional Positions

 ELL Teacher in HES and District School Psychologist
 Additional 3.30 FTE Paraprofessionals, TMS lunch paras

 Grant Funded Positions/Programs in Operating Budget
 Academic Support Program; West Bergen Purchased Services

 Plan to continue with Go Math for Kindergarten-Grade 4

 Science Dimensions for Grade 5

 Big Ideas Math Program for Grades 5-8

 Funding for Web-based Programs

 Phase-in Replacement of Teacher and Student Laptops

 Implement Various Capital Projects using Capital Reserve Fund



 Increasing Costs
• 6.58% Consumer Price Index
• Expenses surpassing the 2% lax levy cap
• Worker’s Compensation and Property Insurance
• Health Benefits
• Cost of Goods and Services

 Special Education Costs
• Out-of-District special education placements
• Transportation 
• Additional required staffing and services

Budget Challenges



 Review demographics to project enrollment
 Budget input by stakeholders, assess fiscal needs of the district
 Identify capital improvements
 Discuss budget scenarios with Finance Committee before 

introduction of tentative budget
 Receive State Aid notice (February 29, 2024)
 Board approves the Preliminary Budget (March 5, 2024)
 Submit Preliminary Budget to the County Office (March 8, 2024)
 Approval from the County Office (March 15, 2024)
 Advertise approved budget for Public Hearing (March 28, 2024)
 Public Hearing and Adoption of the SY 2024-2025 Budget

Budget Development 
Process



September 2023 Bond 
Referendum
The Closter Community overwhelmingly approved the $6.5M bond 
referendum. 



September 2023 Bond 
Referendum
Projects Update:

• TMS Window Replacements - bid opened on January 30, 2024, with 
Panoramic Windows securing the contract for $454,000.

• HES & TMS Roof Repair - bid opened on February 15, 2024, and 
Duga Construction was awarded the contract for $1,239,000

• HES & TMS Boiler Replacements— bid opened on March 27, 2024, 
with CJ Vanderbeck as the lowest bidder for $930,000.

• TMS HVAC Installation – bid opening scheduled on May 30, 2024, 
at 11 AM.
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The enrollment count includes resident students in other placements, 
but it does not account for Pre-K students enrolled through tuition-
based program. 

District Enrollment History



An increase of $144,474 in State Aid from SY 2023-24

State School Aid
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 Northeast Bergen Insurance Group (NESBIG)
 Educational Data Services (School Supplies)
 Alliance for Competitive Energy Services (Natural Gas)
 Hunterdon County Educational Services Commission (Apple) 
 Educational Services Commission of NJ (Promethean Boards)
 Region III (Special Education Services)
 Northern Valley Curriculum Center 
 Northern Valley Regional High School
 Borough of Closter

Shared Services



Hillside Elementary School
o Network Infrastructure Replacement (Phase 2)
o Security Swipe-System Replacement
o Seal, Paint, and Line Striping of Parking Lot

Tenakill Middle School
o VCT Flooring Replacement
o Security Swipe-System Replacement
o Seal, Paint, and Line Striping of Parking Lot

Capital Projects



Revenues



Appropriations



Appropriations



Budget Breakdown

Employees Salaries 
and Benefits 

76.68 %

Professional / 
Technical 
Services 
4.38%

Facilities 
Maintenance / 
Capital Work   

2.39%

Other Purchased 
Services  
12.86%

Supplies and 
Materials 

3.26% 

Miscellaneous 
Expenses 
0.44 %



2024-2025 Federal Grants

Use of Title I and IDEA Grants

American Rescue Plan - ESSER Grant 
(Summer of 2024)

o Summer Professional Development Programs
o Academic Support Programs



School Tax Levy



Estimated Cost to 
Taxpayers
Average Home Value
$823,190

School Tax Levy Increase (includes Debt Service)

2.69%

Estimated Tax Impact (School Year)
- $394.51 (tax reduction)

Estimated Tax Impact (Calendar Year 2024)
- $307.32 (tax reduction)



IN CLOSTER PUBLIC SCHOOLS, WE 
BELIEVE:

• all students can learn and thrive academically, socially, and 
emotionally with support from staff, parents, and peers;

• skilled, caring teachers are the most important variable in the 
classroom and we should consistently provide resources to assist 
them in life-long learning;

• instruction should be differentiated and culturally responsive to 
address students’ learning styles;

• in a strong home-school-community connection and respect Closter’s 
diversity;

• open and honest communication is vital to creating a positive 
environment for all;

• in the value of diversity and pledge to create a positive culture that 
safeguards equity, inclusion, dignity, and respect for all.



Questions: 

Floro M. Villanueva Jr., School Business Administrator
villanuevaf@nvnet.org

Thank You for your continued
support of the children of 
Closter Public Schools! 
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